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Executive Summary

Hawke's Bay Regional Council is the management agency responsible for developing and implementing the
Hawke's Bay Regional Pest Management Plan (RPMP) 2018-2038 in accordance with the Biosecurity Act 1993.

The RPMP is a combination of eradicating or effectively managing specified pests or groups of pests. It
describes the biosecurity activities undertaken throughout Hawke's Bay and outlines the management or
eradication of specific organisms. Doing so will:

* minimise the actual or potential adverse or unintended effects associated with these organisms, and,
* maximise the effectiveness of individual actions in managing pests through a regionally coordinated
approach.

As the management agency, Council is required to prepare an annual operational plan that outlines how the
plan will be implemented. Following the end of each financial year, staff will report to Council on the
implementation of the operational plan.

This is the Annual Report for the 2024/2025 year relating to the Operational Plan for the Hawke's Bay
Regional Pest Management Plan.

SEPTEMBER 2024
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1 Introduction

Regional councils have a mandate under Part 2 of the Biosecurity Act 1993 (the Act) to provide regional
leadership in activities that prevent, reduce, or eliminate adverse effects from harmful organisms in
their region.

The purpose of the Hawke's Bay Regional Pest Management Plan (RPMP) is to provide for the efficient
and effective management or eradication of specified harmful organisms in the Hawke’s Bay Region.
It builds on the 2013 Strategy and previous pest management programmes. The purpose of the Plan
is to:

* Minimise the actual or potential adverse or unintended effects associated with those
organisms; and

* Maximise the effectiveness of individual actions in managing pests through a regionally
coordinated approach.

This Annual Report records progress in implementing the Regional Pest Management Plan via the
Operational Plan 2024-2025, covering the council’s biosecurity activities from 1 July 2024 to 30 June
2025. The Annual Report of regulatory activities is a statutory requirement under section 100B(2) of
the Biosecurity Act 1993 (the Act).

2 Pest Plants
The RPMP lists 33 plant species as pests, divided into five management categories.

The Annual Report provides a brief description of the Council's activities in each of these pest plant
categories for the 2024/2025 year.

2.1 Exclusion Pest Plants

These are pest plants that are unknown in the Hawke’s Bay region and would likely have significant
adverse environmental and/or economic impacts if they were to establish. The objective of this
programme is to prevent their establishment.

Exclusion Staff Management Regime
Days

As a surveillance tool, eDNA samples were taken at a range of
waterways across Hawke's Bay. A notification process has also been
Marshwort 0 established, and HBRC will be alerted to any notifiable organisms
detected in eDNA samples taken in Hawke's Bay.

Alligator weed 89

Noogoora bur 0
. Through the above eDNA surveillance programme, alligator weed

Senegal tea 575 | was detected at Lake Whatuma and the Mangatarata stream in
Hawke’s Bay in 2023. Significant ground control works have been
Spartina 0 undertaken on the lake margins and in the Mangatarata stream,
using both staff and contractors. Aerial spraying operations over the
lake itself occurred in October and March after permission was
granted by the Environmental Protection Authority.

Surveillance of the majority of the Mangatarata stream and adjacent
low lying areas was undertaken with a detector dog and handler, as

well as targeted surveillance by helicopter over likely sites of

SEPTEMBER 2024
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incursion, The sites surveyed aerially included Lake Poukawa, the
wider Whatuma basin and the Tukituki river from the Mangatarata
confluence to the Papanui confluence. No alligator weed was found
during these surveillance events.

A management plan for Alligator weed was prepared and presented
to Council, outlining operations and associated costs.

The area infested on and around Lake Whatuma is around 15 ha in
total, with isolated patches of Alligator weed being found down the
Mangatarata stream (the outlet of the lake). Approximately 10
properties have alligator weed on them on the lake's eastern edge.
Although control efforts to date have significantly reduced the
alligator weed infestation, continued pressure will need to be
applied, as it can grow and spread rapidly. Ongoing monitoring and
control are undertaken on the lakeside properties and Mangatarata
stream.

Senegal tea was discovered in Te Awa o MokotGararo (Clive River)
in May 2024 through a positive eDNA test found in the Wilderlab
public database from late 2022. This detection was escalated, and
staff discovered multiple infestations encompassing much of the
Clive and a portion of the Karamu stream. It is estimated that the
total infestation occupies an area of less than a hectare but spans a
13km stretch of the respective waterways.

No meaningful control was undertaken this year due to ongoing
consultation with local and adjacent stakeholders/hapu regarding
concerns about the proposed control tools. A trial was undertaken
at a Council owned site to assess the effectiveness of using a salt
solution as a control method. Staff will be assessing the results in

spring.

Surveillance was also undertaken to assess further extent of
infestation with no significant increase in the extent of the
infestation at this time.

A management plan is being drafted for Senegal tea to provide
information on costings and staff time,

2.2 Eradication Pest Plants

These are pest plants in the Hawke’s Bay region where eradication is possible. The objective is to
destroy all known infestations of these species within the Hawke's Bay region before seed set, HBRC

undertakes direct control through service delivery at all known sites.

Eradication Staff days Management Regime
African feather This plant is confined to the Maraekakaho stream and some of
grass the berms on the Ngaruroro river, All sites were checked with
only one plant found.
SEPTEMBER 2024
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Cathedral bells

23

All known rural sites were controlled by contractors or staff. A
few sites are now clear. One site at Patoka, which suffered
significant damage and overall vegetation clearance in Cyclone
Gabrielle, was examined this year, with few plants found.

Goats rue

03

Staff monitored all high-risk roadside areas and known
infestation sites in Eskdale. Plants were only found at one
roadside area in Central Hawke's Bay and in the Eskdale area.

Purple loosestrife

Difficulty of access meant the two sites in the region could not
be checked this season.

Spiny emex

44

Spiny emex exists at two sites in the region, in Ahuriri and at
Whakaki. At the Whakaki site, higher moisture levels across the
year led to significant germination and all plants were
controlled. At the Ahuriri site, numbers remain static, with no
germination this year. Spiny emex has a very long seed life.

White edged
nightshade

4.75

All known sites were surveyed with no plants found.

Yellow water lily

After 25 years of repeated monitoring after initial control, the
yellow water lily was declared eradicated from all formerly
infested sites in the 2023/2024 financial year.

Phragmites

19

In accordance with the contract between HBRC and the
Ministry of Primary Industries, HBRC will destroy all infestations
before seed set. The majority of this time was spent dealing
with multiple small sites around Napier, but with some time
spent at the known sites in Havelock North and Puketitiri,
assisting with excavation works.

2.3 Progressive Containment Pest Plants

These are pest plants in the Hawke's Bay region, where they are too widespread to eradicate.
However, there is an opportunity to progressively contain and reduce their geographic distribution
either across the region or specified areas within the region. This programme is achieved through a
combination of occupier responsibility and direct control by HBRC through service delivery at all

known sites.
Progressive Staff days Management Regime
containment

Apple of Sodom 31 Several farms in the Seafield Road area are the main problem areas.
One new site of significance was discovered in the Poraiti area, which
will require repeated control. Improvements continue to be made
each year on the existing sites. Staff removed and destroyed isolated
plants.

Australian sedge 6.6 Australian sedge is only found in the Wairoa district. Most work is
subsidised through the incentive scheme and undertaken by
contractors. One new property was discovered in the Tuai area and
controlled.

SEPTEMBER 2024
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Management Regime

Cotton thistle

275

Numbers were higher than the previous two years, thanks to a new
infestation on a property in the Bayview area. Otherwise, numbers
would have been static.

Darwin's barberry

20

There are two infestations, one at Gwavas and one at Puketitiri. Both
were surveyed, and control work is ongoing. An extensive
surveillance and control programme continued at Puketitiri, using
contractors and a more significant proportion of staff time than in
previous years. A new area was discovered at Gwavas that was
significantly infested, this was controlled in conjunction with DoC and

Panpac.

Japanese
honeysuckle

125

This programme applies to the Tutira area, as outlined in the RPMP.
Much of this work involved the use of contractors.

Nassella tussock

Although plant numbers are reducing, there is a large seed

bank. A site detected fourteen years ago in the Tukituki

area continues to be of concern due to the high numbers of plants
being found each year.

Old man's beard

The main control areas are north of the Napier-Taupo Highway and in
areas of high biodiversity value. Areas found adjacent to the

Ruahine Ranges were surveyed again and controlled, with one new
site discovered in the uppermost reaches of the Tukituki river. One
new site was discovered in the Waipunga valley that was significantly
infested, which was controlled aerially. Aerial surveillance of the
Waipunga river valley was also undertaken for a distance of more
than 20 kilometres downriver of this new site, with no more found. A
significant programme of aerial works in the Wairoa area was
completed this financial year with no issues.

Saffron thistle

45

Numbers were low this year owing to a wet autumn and spring. All
known sites were controlled.

Velvetleaf

05

Known sites were assessed. Machinery hygiene was enforced. No
plants were found.

Wilding Conifers

215

Pinus contorta is mainly a problem in areas that are close to
conservation land.

12,113 hectares were aerially surveyed and controlled in the
Napier/Taihape Rd area, including Owhaoko B East, D78, D1, and the
eastern flanks of the Otupae range on Timahanga Station. A further
6,000 hectares was aerially surveyed, including the Owhaoko D1, D88
and D4B blocks and the area around Mt Meany adjacent to the
headwaters of the Manson Creek, which is part of the western edge
of the Kaweka Forest Park.

In the Rangitaiki area, 381 hectares were surveyed and controlled
with a mixture of ground and aerial methods. The areas included
various Runanga blocks in the upper Waipunga catchment as well as
Wairanga Station in the Taharua catchment.

Any Pinus contorta/Douglas fir detected was controlled. MP1 have
continued to help finance control programmes in the
Napier/Taihape Rd area and has financed control programmes in
the Rangitaiki area. However, this funding is projected to decrease.

SEPTEMBER 2024
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Progressive Staff days Management Regime

Woolly nightshade 145.25 | Multiple new urban sites were found this season, most had small
infestations of young plants with the occasional larger tree. Logged
forestry blocks in the rural environment continue to provide
significant numbers of seedling and sapling regrowth. Generally,
numbers were similar to previous years in the rural environment,
except Mahurangi Station, which was discovered in the 23/24
financial year.

2.4 Sustained Control Pest Plants

These are pest plants that are well established in Hawke’s Bay, where preventing or minimising the
spread of these pests between neighbouring properties is the primary objective. This includes
boundary control pest plants, where a neighbouring occupier may be required to control these pests
on their boundary to prevent the spread onto adjacent properties.

Chilean needle grass

Chilean needle grass is a tough weed to control. With the current control tools available, HBRC can
only attempt to contain it within known areas. Although only three new properties were discovered
this season, over the last eight years the average rate of increase in the total number of properties sits
at 10 percent per annum. New properties are generally found due to the advocacy programme and
an increased surveillance programme. Continued subdivision creates extra properties, as well as other
land use changes. This increase in properties has created additional pressure (in Spring/Summer) on
staff resources and budgets at an extremely busy time for the Biosecurity team.

HBRC continues running a joint advocacy programme with Environment Canterbury and the
Marlborough District Council regarding Chilean needle grass. Subdivision of properties with known
Chilean needle grass infestations also increases the number of landowners contacted each year.

Chilean needle grass and river gravel extraction

Chilean needle grass is known to occupy parts of the Tukituki and Waipawa River courses in Central
Hawkes Bay. Gravel extraction restrictions remain in place from 2 kilometres downstream of the
Patangata bridge down to the Tukituki mouth owing to the number of sites in the active channel.

A full length survey was commissioned in the summer of 2024 of the Waipawa and Tukituki rivers.
The survey area extended from the Mangaonuku/Waipawa confluence, to the Tukituki/Waipawa
confluence and from there to the Tukituki mouth at Haumoana, searching for Chilean needle grass in
the river channel and beaches. This survey was conducted by contractors administered by
Biosecurity staff and funded in partnership with the IPMO team. The results of this survey reinforced
the current status of the restrictions, with no Chilean needle grass being found in the river channel
from the Mangaonuku/Waipawa confluence to a point 2 kilometres downstream of Patangata
bridge and moderate infestations of Chilean needle grass being found in places below the boundary
of the unrestricted area for extraction.

Privet

Contractors and individual staff removed 60 Privet plants. Management programmes for hedges are
ONgoing.

Yellow bristle grass

SEPTEMBER 2024
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Staff worked with NZTA and Wairoa District Council to manage the risk posed by mowing regimes
during seeding and the requirement for mower washdowns. High-risk landowners were also
contacted.

2.5 Sustained Control Pest Plants — Boundary Control

These are pest plants that may require neighbouring occupiers to control on their boundary. They are
Bathurst bur, Blackberry, Gorse, Nodding thistle, Ragwort and Variegated thistle. This season, the
amount of time spent in this area was minimal, with only 18 hours recorded. Complaints were related
to Blackberry, Ragwort and Variegated Thistle,

Enforcement is the key management tool for Boundary Control plants, Controls are only enforced if
their location contravenes RPMP rules (e.g., gorse within 10 metres of a neighbour’s boundary,
provided that boundary is clear) and only if there is a complaint.

2.6 Biodiversity Pest Plants
These plants have an adverse ecological effect and are managed outside the RPMP.

Climbing Spindleberry

This plant is present along the banks of the Waipawa and Tukituki Rivers. This
season, all areas were controlled by staff. Some of the remaining infested areas
are difficult to move through owing to significant gorse, blackberry, and broom
infestations.

Giant/Asiatic Knotweed

This plant is present in the Tuai township area and at the Waipukurau Transfer
" Station. A contractor sprayed the Tuai infestation, and the Waipukurau site was
clear. It is a very invasive plant that will smother native plants, especially lower-
growing species and saplings.

Aquatic Pests

HBRC, Fish and Game, and DOC took samples from strategic sites on the main
Hawke’s Bay Rivers and sent them away for DNA analysis to ascertain whether
Didymo was present. All samples this year were negative for Didymo. eDNA
samples were also taken at multiple feeder streams in areas not often surveyed.
These included the Mangamahaki Stream, Maungatutu Stream, Otamauri Stream,
Okoeke Stream, Mangatahi Stream and Waipunga River. No pests listed within
the RPMP were detected.

2.7 Surveillance Programme

More staff time was invested in certain pest plants, such as Woolly nightshade, Chilean needle grass,
Alligator weed, and Senegal tea.

During property inspections for pest plants, staff map pest locations using ArcGIS Field Maps. This
allows staff to assess whether infestations have increased or reduced over time. During visits, staff
take the opportunity to discuss any relevant concerns with the occupier. In comparison to the
2023/2024 financial year, visit totals increased by approximately 27 percent.

10
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Biosecurity officer visits | Properties
h Rural visits | 1,516
' Vmw-dsk slt;s/QEII | 116 |
. Urban visits N [ 908
. Nurseries and pet shop visits ' 20

2.8 Surveillance of Railway Land

Staff have a good working relationship with Treescape, the contractors responsible for vegetation
control along the rail corridor in Hawke's Bay. Staff communicate with the Area Supervisor annually,
identifying areas that need control. Treescape then does the work when required. This procedure
enables staff to control pest plants along the railway tracks throughout the region in a timely manner.

2.9 State Highway and District Road Monitoring

A good working relationship has been developed between staff and Waka Kotahi (NZ Transport
Agency) and the Central Hawke's Bay, Wairoa, and the Hastings District Councils for clearing roadside
weeds, When weeds are cleared from roadsides, staff ensure the adjacent property owner clears their
side. District Councils and NZTA have cooperated in setting up no-mow zones when Chilean needle
grass is seeding in November/ December,

The NZTA provides an additional budget to control pest plants on its roadsides, such as Old man’'s
beard, Japanese honeysuckle, Chilean needle grass, and Pampas. HBRC staff manage this budget,
ensuring that these pest plants are controlled at the optimum time.

2.10 Nurseries and Pet Shops

Nurseries in the Hawke’s Bay area are inspected at least once every three years to ensure that no
plants banned for sale under the National Plant Pest Accord are being stocked. Twenty nurseries were
visited this year. Three were non-compliant with National Pest Plant Accord rules and received non
statutory advice to remove the offending plants. Where possible, staff focus efforts on new nurseries
or informal plant sale arrangements as a higher priority.

2.11 Regulatory

No Notices of Direction were issued this year. 67.5 hours were spent on machinery inspections this
year.

2.12 Education and Publicity

These activities aimed to reach a wider community than can be achieved through farm visits.
Biosecurity staff worked with the Rural Partnerships team and the Communications team. There was
only one display this year at the East Coast Farming Expo.

The following topics have been printed in the media (local newspapers, newspapers, magazines).

e Chilean needle grass
e Alligator weed
e Senegaltea
e CheckClean Dry
11
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Our Communications team also made social media posts on the following topics.

Chilean needle grass
Senegal tea

Darwins Barberry
Apple of Sodom
Wilding conifers
Alligator weed

Further summary of the social media data is located at the end of this report.

Pamphlets on Woolly nightshade were distributed in selected urban areas throughout Hastings,
Napier, and Wairoa.

Biosecurity staff worked with the Maori partnerships team to facilitate engagement with relevant
iwi/hapu on the following pest plants.

e Alligator weed
* Senegaltea

2.13 Biological Control
HBRC contracted Landcare Research to:

e Develop new Biological Control Projects.
* Provide a plant identification service.

Landcare Research is continuing to evaluate/import possible biological controls for Aquatic weeds,
Japanese honeysuckle, Woolly nightshade, Chinese privet, Field horsetail, Mothplant, Nassella
tussock, Tradescantia, Sydney golden wattle, Chilean flame creeper, Pampas, Darwin’s barberry, Wild
ginger, Old man’s beard, and Banana passionfruit.

Staff monitored the Californian green thistle beetle on behalf of Landcare Research, and the beetles
were present at all sites monitored.

2.14 Pest Plant Subsidy Scheme

The scheme was set up to assist landowners in undertaking control programmes.

Type [ Number ‘ Amount
-4

Rural ‘ 77 $92,038

Urban [ 0 0

The main pests controlled through this scheme were Chilean needle grass, Saffron thistle, Australian
sedge, and Old man’s beard. Please note that this subsidy only applies to a small number of pest plants
within the RPMP.

SEPTEMBER 2024
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2.15 Conclusion
Most pest plant programme objectives have been achieved.

Generally, the number of pest plants continues to decrease except for Chilean needle grass, where
new properties/sites are continually being found.

The team were disappointed that Senegal tea control could not be undertaken this season, but in
order to build good relationships with stakeholders, it was deemed that surveillance and consultation
were the course of action to take for this year.

The biosecurity team's two aerial control operations on alligator weed at Lake Whatuma were
successful, and the team hopes to continue to improve upon this in subsequent years. The overall
infestation has significantly reduced when compared with the original infestation.

Surveillance and monitoring carried out this year have continued to target certain pest plants
(particularly Chilean needle grass, Saffron thistle, Woolly nightshade, and exclusion pests). Staff
continue targeting the areas surrounding known sites, areas of high risk, QEll covenanted sites, dump
sites, creeks/drains, and rivers and areas that are presently being controlled for low-incidence plants.

3 Pest Animals

The RPMP lists 25 animal species as pests, divided into five management categories. The Annual
Report provides a brief description of the activities the Council undertook in 2024/2025 for each pest

category.

3.1 Exclusion Pest Animals

These are pest animals that are not known to be present in the Hawke’s Bay region. If they were to
establish themselves, they would likely have significant negative environmental and/or economic
impacts. The objective of this programme is to prevent their establishment.

Exclusion Management Regime

Wallaby Two reported sightings were deemed credible enough in the Tarawera/Waipunga area to
conduct staff led surveillance. Staff undertook ground surveillance and eDNA sampling, taking
samples from the Waipunga river and Okoeke streams, the nearest waterways to where these
sightings. No wallabies were detected.

When a vessel berths in the Inner Harbour, an Incoming Vessel Form is completed and
submitted to HBRC. A risk analysis is undertaken, and if the vessel is deemed high-risk, divers
inspectit.

Mediterranean
fanworm &
Clubbed tunicate
The HBRC marine biosecurity surveillance program intercepted two incursions of
Mediterranean fanworm this year — the two incursions were on the same vessel and the
fanworm were removed and treated.

Stakeholder and Partnerships

Relationships have been formed with key stakeholders, including Napier City Coundil, Napier
Sailing Club, Port of Napier, Legasea HB, Top of the North Marine Biosecurity Partnership,
Top of the South Marine Biosecurity Partnership, NIWA and Biosecurity New Zealand.
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3.2 Eradication Pest Animals

These are pest animals in the Hawke's Bay region where eradication is possible. The objective is to
eradicate rooks from the region and all possums contained within Possum Eradication Areas.

Eradication

Management Regime

Possum

(within the
Whakatipu Mahia
area)

HBRC is in the final stages of removing possums from the 14,600ha Mahia Peninsula as
part of the Whakatipu Mahia project. Land occupiers within this area have been signed up
for the Possum Eradication Area programme contained within the RPMP. The Peninsula
has been split into two areas - Phase 1, the southern 5500ha ~ and Phase 2, the northern
9000ha.

A bait station contract was issued for 3 service rounds of bait station fills in the Mahia
Scenic Reserve and all 3 services were completed by February 2025.

Possum detection dogs and handler services were employed to survey and mop up
pockets of remaining possums across the peninsula, with the majority of work occurring
in or adjacent to Grandy Lakes Forest and Mahia Scenic Reserve. Two trapping contracts
were issued for Grandy Lakes Forest and Mahia Scenic Reserve and were completed by
April 2025.

A camera network was reinstalled in December 2024 and stayed active throughout the
financial year. The vast majority of detections occurred in the Mahia Scenic Reserve with
the occasional vagrant individual noted in other parts of the peninsula. This helped inform
the trapping contracts.

Rook

All known rookeries within the Hawke's Bay Region were aerially treated using an under-
slung strop man applying DRC 1339 gel directly into nests. This season, 44 active breeding
rookeries were located. A total of 471 nests were treated, and of these, 273 nests had
either chicks or eggs.

Post-control inspections on some of these rookeries indicate that previous control has been
successful with significantly reduced activity.

This year, we received two enquiries regarding rook ground control. However, after some
time and effort, it was cancelled due to the infrequent presence of rooks on the feed lines.

Figurel: Aerial Rook Control 2024-2025

SEPTEMBER 2024
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Graph 1: Rook Nests Trends
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3.3 Sustained Control Pest Animals

These are pest animals that are widespread across the Hawke’s Bay region. The objective is to
sustainably control these pests to minimise adverse effects on the Hawke's Bay region's environmental

values and economic well-being.

Sustained
Control

Management Regime

Feral Goat

Feral goat control operations were carried out across two Coordinated Management Areas
(CMAs): Mahia (7,672 ha) and Maungaharuru (28,000 ha), resulting in the removal of 728
goats this season.

¢ Mahia CMA is jointly managed by Hawke’s Bay Regional Council (HBRC), the
Department of Conservation (DOC), and supported by Grandy Lake Forests. The
area is currently in the maintenance phase, with efforts focused on preserving
gains within internal zones and keeping goat populations low along boundary
properties. Reinvasion remains a significant challenge due to high goat numbers
on surrounding lands.

¢ Maungaharuru CMA is jointly funded by HBRC and DOC and is also in the
maintenance phase. Similar to Mahia, reinvasion from adjacent areas continues to
pose a risk.

SEPTEMBER 2024
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Graph 2: Goat CMA Kills

Goat CMA Kills

Phytosanitary | Occupiers are responsible for managing production pests at pipfruit production sites.

pests

!
Possum (rest
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Resolving apple black spot, codling moth, European canker, fireblight or light brown apple
moth control disputes between neighbouring parties is undertaken by the HBFGA in the
first instance. If an agreement cannot be reached, the HBFGA will advise Hawke's Bay
Regional Council of the situation and seek appropriate enforcement action to be
undertaken under the Biosecurity Act. HBRC has not received any requests to undertake
enforcement action against phytosanitary pests.

Land occupiers within Possum Control Areas (PCAs) are required to maintain possum
densities at or below 4% residual trap catch (RTC). The PCA programme currently spans
772,900 hectares.

Following the TB outbreak in Hawke's Bay, approximately 99,973 hectares within the PCA
programme are now managed by OSPRI. HBRC biosecurity staff are working closely with
OSPRI, which has adopted a regionally based operating model with staff located in Hawke’s
Bay.

Possum monitoring was conducted over 188,587 hectares—approximately 28% of the PCA
programme area—to assess compliance with RPMP requirements.

PCA possum monitoring programme 2024-2025
Number of
Area Resid
Number of Averag o monitoring
Properties | monitored |\ toring lines AP Lines > 4%
(Ha) . Catch (RTC %)
RTC
567 188,587 2,371 1.3% 294

Despite an overall mean trap catch rate of 1.3% across the monitored area, a significant
number of lines—294 in total—exceeded the 4% threshold, indicating localised possum
pressure. Furthermore, 10% of the properties monitored (52 out of 567) failed to meet the
required standard of 4% RTC.

SEPTEMBER 2024
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Biosecurity staff are currently working with the Guardians of the Ruakituri Catchment
group to resolve recent failed monitoring results in that catchment.

The majority of properties that initially failed have since engaged HBRC-approved
contractors to carry out possum control, eliminating the need for formal enforcement
measures.

HBRC supported land occupiers with best practice advice, a 40% subsidy on selected
control products through Farmlands and PGG Wrightsons, and financial aid for possum
control in difficult terrain.

Furthermore, 9 QEIl covenants received either free possum control (covenants >20ha) or
free bait sufficient to control possums within the QEll area (covenants <20ha).

HBRC engaged a contractor to carry out possum control across all river berm land
managed by HBRC. This initiative was undertaken as part of HBRC's good neighbour
responsibilities, to fulfil its obligations under the Regional Pest Management Plan (RPMP),
and to support the efforts of neighbouring landowners participating in the Possum Control
Area (PCA) programme.

Graph 3: Possum Monitoring Data
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Rabbits

23 rabbit enquiries for advice and assistance were received over the last 12 months.
Assistance was provided in the form of Environment Topic handouts, verbal advice, and in
some cases demonstrations on the use of Pindone pellets and Magtoxin for rabbit control.

Rabbit night counts (April 2023, April 2025)

For the 2024/2025 financial year, rabbit night counts began in May 2025 owing to weather
conditions. These were not completed before the end of the financial year due to difficulties
with weather conditions and are still ongoing. These will be reported upon in the 2025/2026
annual report owing to the data at time of reporting being incomplete. However, anecdotally
rabbit numbers are similar to last season.

Graph 4: Rabbit night counts
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3.4 Site-Led Pest Animals

The objective is to support coordinated and integrated pest control in defined areas that protect and
restore specific ecological or biodiversity values that are threatened or compromised by pests.

Site-led

Management Regime

Feral cats
Feral deer
Feral goats
Feral pigs
Hedgehogs
Mustelids

Possums

The following table outlines the projects that received assistance through the site-specific
programme. These projects form a wide range of initiatives, from working with individual
land users to projects with significant local community involvement. The site-specific
programme is only implemented at sites of ecological importance.

Pohue Bush Te Pohue Ungulates

Edenham Elsthorpe Ungulates

Motumokai Bush Porangahau Ungulates

Kapiti Maraetotara Ungulates

Waiparere Waiparere Mustelids, Rats,
Hedgehogs, feral cats,
Possums

Puahanui Bush Tikokino Ungulates, mustelids, Rats,
Hedgehogs, feral cats,
Possums

Wedd Bush Tikokino Ungulates

Gillies Bush Maraetotara Ungulates

Te Aratipi Maraetotara Ungulates

Little Bush Puketitiri Mustelids, Rats,
Hedgehogs, feral cats,
Possums

Pakaututu Bush Puketitiri Mustelids, Rats,
Hedgehogs, feral cats,
Possums

Maungataniwha Whirinaki Forest Park/Te Rodents

Urewera Forest Park
border

SEPTEMBER 2024
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Site-led Management Regime

Birch Hill Porangahau Mustelids, Rats,
Hedgehogs, feral cats,
Possums, Ungulates

Aramoana Reserve Aramoana Mustelids, Rats,
Hedgehogs, feral cats,
Possums

Hinekatorang Wetlands Eskdale Mustelids, Rats,
Hedgehogs, feral cats,
Possums

Te Kowhai Porangahau Ungulates

Cloverfields Porangahau Ungulates

100 Acre Bush Maraetotara Ungulates and rodents

Whittle Bush Puketitiri Goats

Tahere Bush Whakaki Ungulates

Waikareao Porangahau Ungulates

Waituku Whakaki Ungulates

Baldwin Central Hawkes Bay Ungulates

Waikokomiko Esk Valley Rodents

3.5 Education and Advice

The Biosecurity team continue to post regular articles in “Our Place”, concentrating on rabbits, rooks,
PCA updates and the use of maintenance contractors. Alongside pest plants, Pest Animal staff have
worked closely with the HBRC Communications Team to implement a new HBRC Pest Hub website,
including incorporating factsheets covering all aspects of pest animal control.

3.6 Research Initiatives

One research initiative was implemented during the 2024-2025 year. This is a two year project
conducted by AgResearch assessing weed seed survival in extracted gravel when that gravel has been
subjected to various crushing and screening processes. This project was initiated by Hawkes Bay
Regional Council to begin with but was joint funded by Otago Regional Council, Environment
Canterbury, Marlborough District Council, Greater Wellington Regional Council, Horizons Regional
Council, Hawkes Bay Regional Council, Waikato Regional Council and Auckland Council. This issue is
particularly topical given the ongoing gravel extraction restrictions in the middle and lower sections
of the Tukituki due to the presence of Chilean needle grass in the riverbed.
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4 Communications

The 2024/2025 biosecurity communications plan aims to raise awareness of our efforts and educate
the community on biosecurity in Hawke's Bay. It highlights how:

e We manage regional pests to reduce their impact on biodiversity, agriculture, and the
economy.

* We protect, sustain, and enhance native species through animal and pest plant control.

* We collaborate with other organisations to align programmes and share biosecurity
responsibilities.

e  We work closely with landowners to support pest education and animal control.
e We promote education through community engagement and communications.

* We empower our community to take action against the spread of invasive pests.

This year we delivered a wide range of communications on animal and plant pests through multiple
channels - media releases, video, social media, interviews for magazines and papers, web content,
and internal comms.

Media release topics included Senegal tea, Alligator weed, Check Clean Dry and Chilean needle grass.

HBRC website: Pest Hub

The HBRC website pest hub is user-friendly for all pest plants and animals under the Regional Pest
Management Plan, including marine pests and diseases. It also includes many other pests in New
Zealand, including those not currently known to be found in Hawke’s Bay.

The site provides the ability to report a pest, including a geo-location. The hub details our regional
pests, including descriptions, photos, what harm or damage they may cause, and how they can be
controlled. Management programmes and rules relating to each pest are also included, which lets
people know if they need to take any steps if found on their property -
https://www.hbrc.govt.nz/environment/pest-control/pest-hub/

The tables below show that the usage of all web pages increased from the 2023-2024 Financial Year
to the 2024-2025 Financial Year. This is pleasing as it could be inferred that landowners and occupiers
are becoming more willing to research pests and solutions to those pests themselves. It could also be
inferred that the communications plan is driving engagement with these pages.

As at approximately April 2025, the Pest Hub provider went into liquidation and was purchased by
another company. The charges set by the new provider to host our pages on their platform increased
significantly. It was decided that we would take the opportunity to review the pages and their
functionality as well as bring the hosting of those pages in house. This review process began in June
2025.
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Table 1: Webpage Statistics 2023/2024

Pest Hub

4475

Pest Control 709
Pest Plants 637
__Regional Pest Management Plan 512
Animal Pests 393
Biosecurity 302
Pests On My Farm 272
Tukituki River Controlied Area Notice
(now expired) 509
Predator Free Hawkes Bay 250
Marine Pests 249
Pest Hub Enquiry/Reporting Forms 194
Check Clean Dry 107
Chilean needle grass 31

Table 2: Webpage Statistics 2024/2025

Pest Hub

Pest Control 1,038
Pest Plants 833
Regional Pest Management Plan 596
Animal Pests 585
Biosecurity 394
Pests On My Farm 388
Tukituki River Controlled Area

Notice (now expired) 43
Predator Free Hawkes Bay 255
Marine Pests 249
Pest Hub Enquiry/Reporting Forms | 217
Check Clean Dry 126
Chilean needle grass 85
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13 social media posts were made on the Hawkes Bay Regional Councdil social media channels
relating to biosecurity with varying levels of engagement recorded.

Reach is a measure of unique users viewing content and is an indicator of potential audience size.
Essentially this is a measure of who sees the content. Link clicks are a good sign of interest as
usually links are set to drive traffic away from the post. For example, to an information page,

article or Pest Hub page.

An example of the content posted is below.

Darwin’s barberry

Reach: 28,293 (13 link clicks)

Apple of Sodom

Reach: 22,373 (17 link clicks)
Mediterranean fanworm diving Ahuriri
Reach: 20,223

Californian Green Thistle Beetle
Reach: 18,636 (25 link clicks)
Wilding pines

Reach: 14,571

Senegal tea with Warren

Reach: 7,468 (15 link clicks)

Chilean needle grass

Reach: 6,358 (22 link clicks)

Dive Hard re share marine pests
Reach: 4,503

Corbicula check clean dry reminder
Reach: 3,726

Summer check clean dry reminder
Reach: 1,639 (2 link clicks)

Year to date achievements (posted in November 2024)
Reach: 4,180 (3 link clicks)

Duck shooting check clean dry
Reach: 7,733 (6 link clicks)

Senegal tea

Reach: 2,261 (8 link clicks)

SEPTEMBER 2024

Have you heard of Secberis darwinil, aiso known as
Darwin’s barberry?

Recently, our biosecusity team was in Puketitini working
o contain and control this hardy pest plant. Thisone’s a
real piece of work! @ UnEke other weeds, Darwin's
Barbenry doesn't need disturbed ground to take root; it
can establish itself without any help, greatly increasing
its potentiad for invasion

It can theive almost arywhere and & tolerant 10 a wade
range of temperatures, humidity, and soif types. Darwin's
Barberry spikey nature ceters grazers, but birds and
possums love the bernies, which they pick up and take
etsewhere. Over time, Thes leads 1o the plant rapidly
speeadng.

So, why is this an ssue? Darwin's barberry negativedy
impacts owur precous biodiversity by outcompeting
natwve fora and malong it harder for indhgenous species
to thrive, 11 can invade prating natwe bush and even
affect agricufture by reducing viable farmiand.

We know Darwin's barberry is in Puketitini and Gwavas,
50 Our teams are working hard 1o prevent this plant from
becoming widespread

& Learn more about this plant and what we're doing -
https/Mirc mto/darwinsbarberny

24

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26

Page 25

Iltem 6

Attachment 1



2025-2026 Combined Pest Plant and Pest Animal Operational Plan Attachment 2

Item 6

Attachment 2

2025-2026 Biosecurity Operational Plan
Regional Pest Management Plan 2018-38

August 2025
Hawkes Bay Regional Council Publication No. 5704

N
HAWKES BAY

REGIONAL COUNCIL

TR RAUNMEHAA-ROME O TE MATAL-A-MALE

BSN 2703 2051 (Onhne)
ISSN 2703-2043 {Frint)

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26




2025-2026 Combined Pest Plant and Pest Animal Operational Plan

Attachment 2

2025-2026 Biosecurity Operational Plan
Regional Pest Management Plan 2018-38

August 2025
Hawkes Bay Regional Council Publication No. 5704

Prepared By:
Matt Short - Catchment Management Lead - Biosecurity
James Park — Management Accountant

Reviewed By:
Mark Mitchell = Principal Advisor Biosecurity/Biodiversity

Approved By:
Richard Wakelin - Group Manager - Integrated Catchment Management

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26

Page 27

Iltem 6

Attachment 2



2025-2026 Combined Pest Plant and Pest Animal Operational Plan Attachment 2

Contents
LT 11 T 5
BACKEIOUNM. ...ttt i iititi seis s e ss st aas sessaae 4es nads e sas e 84 s 8 d 4886 0d 004000 e e0d 40 S e b b Se b st anana 5
INtegration With ANNUAL PIaN.........cccicieiemeieninneserssseserssssssns sessssssssssssssssnsasssssss ssnsssssssns sess s sssssnsss 5
Integration with Biodiversity ACHVITIES .........couiieieii i s irsseis essssss s s ssss s sas ssas snassnns sessasss sesnssnn 5
L L T L RORN 6
Pests contained within the RPIMIP ............eeiuieriieecenssrssrssssssssssssns sesssssssssssssnssssssassnsssans eessnssssssnses 6
PrINCIPAl IMIBASUIES......ooieieeiiieierciisessssssnnssnes nassees sssssss sssssss ssssanssanssaessesssessssss snssnsesenssansssssansessen 9
L G T SO 10
1.1, EXCIUSION P@SE PIANTS ....ociiiiiiieriiisiiniiasiasesess st essaseas sab s smss s ba b sisbsa s sbsasssesnaessssnsaba s bmdasbras 10
1.2, Eradication Pest PIants.......ccccvuiomiiiiissisessssssssssssaresssssassssssssssssssrsssassssnssassssssssssasassons 10
1.3. Progressive Containment PeSt PIANtS .......c.cvvvrrmsvsmrmrsrmsmmsmmsrmrssmssmssmssssssmsssmsssrersss o 11
1.4.  Sustained Control PeSt PLants .......cciiiiieeimmmrimiissrsesmsssmssmsssssssessossssisssssssssmsiesrasasssne 12
1.5, BiOIVErsity Pest PIants . ...oucuiiirsimiirmnsrsmmsssmissssroressssssrssssssassssssssssssssssssssrsrasssssssssssse 14
1.6. Biological Control Of PeSt PIANTS ....cvvreiirisimissmssirsssssmsnsisssmssssssssnssssssmesssssmmssssssansssnne 14
1.7. National Pest Plant ACCOTG.......uuueeiiiimusmsmmssmrssssrsresrsssmesssssnsssessssssssssssssssrsssssssssssses 14

1.8. General Advice and Information.....cocveveeveemrsrmrisresroresssssmressssssrsssesrsressssssrsssssssrssserssrassres b

T T T N 16
1.9, EXCIUSION PESE ANIMEIS...civiemerierareiveesarnssssesassmesssesssrasrsssersssssarsssessaressssssasssssnsassesssnansone 16
2.30. Erndication Pest ANMMBNS. .o .o -wv irasssisassmisesssimssmirssmmirasssmscmrssissrsasssrrasmsrsssssasass 16
1.11. Sustained Control Pest ANIMaIs .......ccucuuiiimmerimimiesiirreisremssmesrmmesroressessssseseesmsarassree 17
1.12. Site-led Pest ANIMalS.....ccviemirasrrsssemrmmsirarsrssrirsssssarssssssarssesssrsssssssresrerssrsssessesssssre 20
YL OSANIEAIY PESES. ..o iiiiiiiiiii i cies s issasnsnessas sees seesaess sessas saesaneoaesohas 4 eea Saes e eas aass Sad aaasbae danssansans 20
FINANCIAL SUMIMBIY .. oottt e e ssras raseseaessres sess ses s sass sane ssassnes desn aessssssssssssssnssnessnessasans 22
Regional Pest Management Plan REVIEW .........cciiiieimi s nnssnssssssnssssns ssssssssssss snssssnsssssnsassss e 23
I R ST A P DO TUR AN O .. con cosnasn e no s asasiions s bas nanions 4508 ot ants suss shod BAba veds o4 sa Sant S on aaiia Mass Abd bosA 66 anen SN ReE 23
IMPIEMENTAION REPOTT.. .ottt e enesers e o saes cers sesaas ees sas asa seas bas a0 eae aes seas as nas aersaes oas 24
26 August 2025 9.52 am

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26 Page 28

Iltem 6

Attachment 2



2025-2026 Combined Pest Plant and Pest Animal Operational Plan

Attachment 2

26 August 2025 9.52 am

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26

Page 29

Item 6

Attachment 2



2025-2026 Combined Pest Plant and Pest Animal Operational Plan

Attachment 2

Introduction

Regional councils have a mandate under Part 2 of the Biosecurity Act 1993 (the Act) to provide
regional leadership in activities that prevent, reduce, or eliminate adverse effects from harmful
organisms that are present in their region.

This operational plan sets out how Hawke’s Bay Regional Council (HBRC) will implement the
objectives set out in the Hawke's Bay Regional Pest Management Plan 2018-38 (the RPMP). This
operational plan is effective from 01 July 2025 to 30 June 2026.

Background

Hawke's Bay Regional Council is the management agency responsible for developing and
implementing the Hawke’s Bay Regional Pest Management Plan 2018-2038 in accordance with the
Biosecurity Act 1993.

The RPMP sets out policies and rules that in combination seek to achieve the eradication or effective
management of specified pests or groups of pests. It describes the biosecurity activities that will be
undertaken throughout Hawke's Bay and outlines the management or eradication of specific
organisms. Doing so will:

* minimise the actual or potential adverse or unintended effects associated with these
organisms, and,
¢ maximise the effectiveness of individual actions in managing pests through a regionally
coordinated approach.
As the management agency, Council is required to prepare an annual operational plan that sets out
how the planis to be implemented. Following the end of each financial year, staff will report to Council
on the implementation of the operational plan.

This plan is the operational (management) response to supporting or directly achieving the objectives
contained within the RPMP and is delivered by the Biosecurity team of the Catchment Services section
within the Integrated Catchment Management (ICM) group.

Integration with Annual Plan

As far as practicable, the Operational Plan has been integrated with council’s Annual Plan. The Annual
Plan sets the overall priorities and work programmes for the organisation and provides an overview
of related pest management activities for the 2025/2026 year. Implementation costs are included in
the Annual Plan.

Integration with Biodiversity Activities

HBRC has responsibilities to manage biodiversity under the Resource Management Act 1991. The
management of high value biodiversity areas across the region is coordinated by the Biodiversity team
of the Catchment Operations team within the ICM group. Pest plant and pest animal control is a key
method for managing native biodiversity, requiring ongoing investment of council resources, with
resources allocated to the Priority Ecosystem programme. This programme focuses on managing the
areas of highest biodiversity value in Hawke's Bay, which includes ongoing coordinated pest control.
Implementation of this programme requires close coordination with the Pest Plant, Pest Animal and
Predator Free Hawke's Bay teams. This work is complemented by other efforts such as deer fencing
to exclude feral deer and advocating for legal protection under QEIl and other covenanting agencies.
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Pest Categories

Exclusion Pests

The purpose of this category is to prevent the establishment of a pest which is present in New Zealand
but not yet established in the region. Eradication of an incursion of an exclusion pest will be attempted
by the Council in conjunction with other agencies such as MPI, DOC and neighbouring Regional
Councils.

Eradication Pests

The purpose of this category is to reduce the incidence or density of a pest to zero levels in an area in
the short to medium term. For pests such as rooks, this could take over 30 years to achieve.

Progressive Containment Pests
The intermediate outcome for this category is to contain and reduce the geographic distribution of
the pest to an area over time. Progressive containment pests are those where a pest is at high
densities in parts of Hawke’s Bay, but of low extent or limited range. Eradication is not feasible
region-wide, but it is feasible to prevent the pest from spreading to other parts of Hawke’s Bay or to
eradicate the pest from parts of Hawke’s Bay.

* Existing populations will be monitored and, where appropriate, systems setin place to prevent

further spread.

* New technologies and methods will be investigated and introduced where possible.

Sustained Control Pests

The purpose of this category is to ensure pests are being controlled, to reduce impacts on values and
spread to other properties, This may include boundary control of pest plants or suppression of a pest
animal over a large geographic area where eradication is not possible.

Site Led Pests

A site-led programme is the coordinated and integrated control of pests in a defined area that aims to
protect and restore specific ecological or biodiversity values which are threatened or compromised by
pests. Site led programmes focus on the ecological or biodiversity values of the site rather than simply
the control of pests.

Pests contained within the RPMP

Tabh 0-1:  Number of Pest Species in the Plan.
”—TW‘T"" (’vaﬁf?ﬂ'ﬁ "'\}“W{mﬁ' ?"f‘?“m\'ﬁ"iwﬁ{'&'g Nﬂ?\"' nt Plan
" Rtk s Arbvireton i st eabdmiiioiond

p..@.«‘

Progressive Sustained
Type of pest Exclusion  Eradication DI Site led R
Plants 5 8 1 9
Animals 1 2 8 5
6
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Phytosanitary

Marine

2

*Note some species have more than one programme.

Table 0-2:  Pest Plant species included in RPMP

Common Name Scientific Name Programme
African feather grass*® | Cenchrus macrourus . Eradication
Alligator weed* Alternanthera philoxeroides Exclusion
Apple of Sodom | Solanum linnceanum Progressive Containment
Australian sedge | Carex longebrachiata Progressive Containment
Bathurst bur [ Xanthium spinosum Sustained Control
Blackberry Rubus fruticosus agg. Sustained Control
Cathedral bells* ' Cobaea scandens Eradication
Chilean needle grass*® ] Nassella neesiana Sustained Control
Cotton thistle | Onopordum acanthium | Progressive Containment
Darwin’s barberry* | Berberis darwinii | Progressive Containment
Goats rue | Galega officinalis Eradication
Gorse { Ulex europaeus . Sustained Control
Japanese honeysuckle 4 Lonicera japonica | Progressive Containment
Marshwort* Nymphoides geminata Exclusion
Noogoora bur Xanthium strumarium Exclusion
Nassella tussock® Nassella trichotoma Progressive Containment
Nodding thistle l Cardus nutans Sustained Control
Old man's beard* : Clematis vitalba | Progressive Containment
Phragmites* Phragmites austraiis ! Eradication
Purple loosestrife* _ Lythrum salicaria Eradication
Privet (Chinese and tree) LLigusrrum sinense, L. lucidum Sustained Control
Ragwort : Jacobaea vulgaris Sustained Control
Saffron thistle | Carthamus lanatus Progressive Containment
Senegal tea® Gymnocoronis spilanthoides Exclusion
Spartina Spartina alterniflora, S. anglica, 5. = Exclusion

gracilis, S. maritme, S. x

townsendii
Spiny emex Emex australis Eradication
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Common Name J Scientific Name - Programme
Variegated thistle | Silybum marianum Sustained Control
Velvetleaf* Abutilon theophrasti . Progressive Containment
White-edged nightshade* Solanum morginatum Eradication
Wilding Conifers Ref glossary pg 102 Progressive Containment
Woolly nightshade* | Solanum mauritianum Progressive Containment
Yellow bristle grass Setaria pumila Sustained Control
Yellow water fily* , Nuphar lutea ‘ Eradication
* Unwanted organisms (as declared by a Chief Technical Officer)
Table 0-3:  Pest Animal species included in RPMP
Common Name - Scientific Name l Programme
Feralcat | Feliscatus  sustained Control, Site-led
Feral deer (incl. hybrids) ' Cervus elaphus, C. nippon, C. dama Site-led
» Feral goat | Capra hircus Sustained Control, Site-led
”Feral 'pig [ Sus scrofa l Site-led 7
. Hedgehog Erinaceus europoeus ’ Site-led

Mustelids (ferret, stoat, weasel) Mustelo furo, M. ermine, M. nivalis

Sustained Control, Site-led

Eradication, Sustained Control,

Possum Trichosurus vulpecula
Site-led
- 1 -t
Rabbit Oryctolagus cuniculis Sustained Control
Rat (Norway and ship) Rattus norvegicus, R. rattus Site-led
b . t
Rook* Corvus frugilegus Eradication
Wallaby (Bennett’s, dama, parma, = Macropus rufogriseus rufogriseus, | Exclusion
brush-tailed rock and swamp)* M. eugenii, M. parma, Petrogale
pencillata, Wallabia bicolour
* Unwanted organisms (as declared by a Chief Technical Officer)
Table 0-4:  Marine Pests species included in RPMP
Common Name I Scientific Name Programme
Mediterranean fanworm** T Sabella spallanzanii Exclusion
Clubbed tunicate Styela clava Exclusion
** Notifiable organism (s45 Biosecurity A&)
Table 0-5:  Phytosanitary Pests species included in RPMP
Common Name | scientific Name 1 Programme
Apple black spot Venturia inaequalis. Sustained Control
Codling moth Cydia pomonella | Sustained Control
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Common Name l Scientific Name J Programme
European canker Neonectria ditissima Sustained Control
Fireblight ' Erwinia amylovofa Sustained Control

. Lightbrown apple moth | Epiphyas postvittana . Sustained Control
(Leafroller)

This operational plan details the Plan objective for the control of tﬁe pests defined within the RPMP
and provides a brief description of what activities HBRC will undertake to achieve the stated objective,

Principal Measures
This plan and the RPMP are based on the following core areas of HBRC's responsibility:

Regulation (standards and enforcement)

Standards, rules, and restrictions are set, and compliance enforced with penalties, when and where
necessary.

Inspection

Regular property inspections ensure that rules and regulations are being met and changes in pest
densities are determined over time.

Monitoring

Undertaking monitoring for pests in the region to determine their presence, distribution, and effects,
and to measure the extent to which the objectives of the RPMP are being achieved.

Direct control
Funding and undertaking pest control in some circumstances as a service for regional benefit.

Advice and education

Free advice is given to raise awareness of pest problems and to provide land occupiers with the
information to control their own pests.

Community initiatives
Guidance and support are provided for community driven initiatives to control pests.

Cost recovery
A full cost recovery operational service is available for pest control.

Biological control

As approved biological control agents become available, HBRC may elect to utilise them. Biocontrol is
currently a key tool in the management of rabbits and various pest plant and other harmful species.

26 August 2025 9.52 am

Item 6 Biosecurity Annual Report 2024-25 and Operational Plan 2025-26

Page 34

Item 6

Attachment 2



2025-2026 Combined Pest Plant and Pest Animal Operational Plan Attachment 2

Pest Plants

1.1. Exclusion Pest Plants

Objective
Prevent the establishment of exclusion pest plants in the Hawke's Bay region.

Targets

Conduct searches in areas vulnerable to infestation, follow up on reported sightings and raise public
awareness of exclusion pests. Develop partnerships with other organisations and community groups
that have expertise or an interest in protecting the environment,

Eradication of exclusion species will be attempted by HBRC in conjunction with relevant Crown
agencies and stakeholders where practicable.

Council will provide training to relevant council staff and stakeholders about the identification of the
exclusion pests to assist in early detection. Council will provide advice, attend events, and undertake
publicity campaigns to increase public awareness of exclusion pests.

Exclusion Management Regime

Alligator weed Develop partnerships and distribute information to interested and relevant parties
to extend the area monitored for the presence of these pest plants. Investigate

Marshwort possible pathways for these pest plants to move into Hawke’s Bay. Respond to
N ra bur reports of these pests, using powers under the Biosecurity Act if required.

ol Alligator weed and Senegal tea have been discovered in Hawke's Bay. Eradication
Senegal tea and surveillance programmes have been put in place.
Spartina

1.2. Eradication Pest Plants

Objective
Destroy all known infestations of these species within the Hawke's Bay region, prior to seed set.

Targets

Undertake direct control through service delivery at all known sites. Assessment of existing infestation
points to decide whether any surveys are required. Inspection and delimit regime to be carried out at
all known sites,

Control work will be undertaken annually by council staff, contractors, partners and/or stakeholders
and data will be recorded in Clover.

Eradication Management Regime

African feather grass

Cathedral bells

Goats rue

10
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Purple loosestrife
HBRC will destroy all infestations prior to seed set.
Spiny emex
White edged nightshade
Yellow water lily
Phragmites In accordance with the contract between HBRC and Ministry of Primary
Industries, HBRC will destroy all infestations prior to seed set.

1.3. Progressive Containment Pest Plants

Objective
Progressively contain and reduce the geographic distribution of the pest plant either across the region
or specified areas within the region.

Targets

Through a combination of direct control (service delivery) and occupier responsibility (monitoring and
compliance) all known infestations will be controlled prior to seed set where practical.

Council staff will control populations within the containment area through a variety of control
methods, including but not limited to spraying. The long-term goal for many of these pests is
eradication but is not feasible within the short to medium term.

Council staff will also support communities to reduce the impact of progressive containment pests
through regulatory and non-regulatory biosecurity programmes.

Progressive Management Regime
containment
Apple of Sodom Occupiers are responsible for the control of Apple of Sodom, Australian sedge,
Cotton thistle, Darwin’s barberry, Japanese honeysuckle, Saffron thistle,
Australian sedge Velvetleaf and Woolly nightshade on their land. HBRC will at its discretion
control some known infestations prior to seed set where it is practical to do so.
Cotton thistle Occupiers may qualify for a subsidy under the incentive scheme.
Darwin's barberry
Japanese honeysuckle
Saffron thistle
Velvetleaf
Woolly nightshade
Nassella tussock Occupiers are responsible for controlling Nassella tussock on their land and may
qualify for a subsidy under the incentive scheme. HBRC will at its discretion
control known infestations before the seeds set.

1
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Progressive Management Regime
containment
Old man's beard As stated in the RPMP, Old Man's Beard (OMB) is not as widespread North of
SHS5 as it is South of this area, therefore it is beneficial to require occupiers to
continue to control old man's beard north of SH5. Occupiers North of SHS are
responsible for controlling old man's beard on their land and may qualify for a
subsidy under the incentive scheme. HBRC will at its discretion control some
known infestations prior to seed set where it is practical to do so.
There is also a progressive containment programme along the Ruahine and
Kaweka ranges, to prevent the establishment of old man's beard in the ranges.
HBRC, upon forming an agreed work programme with the Department of
Conservation, will control all old man’s beard within a 500-metre buffer zone
along the edge of the Ruahine and Kaweka ranges (as per map in RPMP 2018-
38).
South of SH5 and outside of the 500-metre buffer zone along the edge of the
Ruahine and Kaweka ranges, Council will still encourage the control of OMB but
will not enforce compliance. Land users below SH5 will still be eligible for the
incentive scheme for the control of OMB. HBRC will at its discretion control some
known infestations before seeds reach maturity where it is practical to do so.
Wilding Conifers Occupiers are responsible for controlling Pinus contorta on their land and may
qualify for a subsidy under the incentive scheme. HBRC will at its discretion
control some known infestations where it is practical to do so.
Occupiers are responsible for controlling Scots pine, mountain pine and dwarf
mountain pine on their land in the designated containment area and may qualify
for a subsidy under the incentive scheme. HBRC will at its discretion control
some known infestations where it is practical to do so.
HBRC will collaborate with other stakeholders to ensure the milestones it is
responsible for within the Kaimanawa and Rangitaiki Management Units are
completed, and MPI are supplied with all the necessary data required.
1.4. Sustained Control Pest Plants
Objective
To provide for ongoing control of the subject, or an organism being spread by the subject, to reduce
its impacts on values and spread to other properties.
Targets
Several pests are well established in Hawke’s Bay, many of which have been subject to various control
aspirations over time. The primary objective is to prevent or minimise the spread of these pests
between neighbouring properties.
Sustained Management Regime
Control
Bathurst bur | HBRC, upon receiving a written complaint, will ensure the occupier destroys all Bathurst
bur within 5 metres of the property boundary that is adjacent to the adjoining occupier
12
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complainant’s boundary where the adjoining occupier is also destroying, or the land is
clear of, all Bathurst bur.

Blackberry

HBRC, upon receiving a written complaint, will ensure the occupier destroys all Blackberry
within 10 metres of the property boundary that is adjacent to the adjoining occupier
complainant’s boundary where the adjoining occupier is also destroying, or the land is
clear of, all Blackberry.

Chilean
needle grass

Occupiers are responsible for controlling Chilean Needle grass on their land and may
qualify for a subsidy under the incentive scheme. Chilean needle grass was identified in dry
summer areas of Hawke's Bay - west of Napier, and at Bay View, Puketapu, Havelock
North, Maraekakaho, Poukawa, Tukituki flood plain, Otane, Patangata, Waipawa,
Waipukarau, Wakarara, Omakere, Onga Onga and Porangahau (approx. 800 ha in total).
There are infestations on river berm land and roadsides. Biosecurity staff will arrange to
control Chilean needle grass on public land. On private land, occupiers are required to
meet the rules outlined in the RPMP and control Chilean needle grass in accordance with
their agreed management programmes. HBRC will at its discretion control some known
infestations before the seed set where it is practical to do so.

HBRC will work with Marlborough District Council and Environment Canterbury in raising
awareness of CNG within New Zealand.

HBRC, upon receiving a written complaint, will ensure the occupier destroys all Gorse
within 10 metres of the property boundary that is adjacent to the adjoining occupier
complainant’s boundary where the adjoining occupier is also destroying, or the land is
clear of, all Gorse.

Nodding
thistle

HBRC, upon receiving a written complaint, will ensure the occupier destroys all Nodding
thistle within 20 metres of the property boundary that is adjacent to the adjoining
occupier complainant’s boundary where the adjoining occupier is also destroying, or the
land is clear of, all Nodding thistle.

Privet
(Chinese and
Tree)

Upon receipt by Council of a doctor’s certificate/positive blood test clearly showing a
person to be suffering a Privet allergy, Coundl will, within the urban area (50km speed
zone or less), destroy any isolated Chinese and Tree privet plants within 50m of the
residence or place of work of that person. If, upon inspection by Council, large numbers of
plants exist, including as hedges, a direction will be served on the occupier to prune to
prevent flowering or destroy the plants thoroughly.

Ragwort

HBRC, upon receiving a written complaint, will ensure the occupier destroys all Ragwort
within 20 metres of the property boundary that is adjacent to the adjoining occupier
complainant’s boundary where the adjoining occupier is also destroying, or the land is
clear of, all Ragwort.

The presence of biological controls will be considered when a complaint is made.

Variegated
thistle

HBRC, upon receiving a written complaint, will ensure the occupier destroys all Variegated
thistle within 5 metres of the property boundary that is adjacent to the adjoining occupier
complainant’s boundary where the adjoining occupier is also destroying, or the land is
clear of, all Variegated thistle.

Yellow
bristle grass

HBRC will collaborate with roading authorities to manage likely vector pathways of Yellow
bristle grass.

13
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1.5. Biodiversity Pest Plants

These are plants that have a negative ecological effect which are managed outside of the RPMP, Plants
that presently fall into this category are Boneseed, Climbing Spindleberry, Blue passionflower, Asiatic
knotweed, Giant knotweed, Moth plant, Pampas and Purple ragwort.

1.6. Biological Control of Pest Plants

HBRC continues to support research into biological control of pest plants, HBRC's priorities for further
research into bio-control agents during the life of the RPMP are Chilean needle grass, Moth plant,
Nassella tussock, Old man’s beard and Japanese honeysuckle. The region's biological control agents
for Ragwort, Nodding thistle, and Gorse are widespread and active. A biological control agent for
Californian thistle is steadily becoming established.

HBRC contributes funding to the National Biocontrol Collective, a sector group of Regional Councils
and Unitary Authorities that pool resources to research new biocontrol agents and set national
priorities for biocontrol research.

Over the duration of this operational plan staff will continue to work effectively to engage Maori
landowners and hapu at a local and regional level in the consultation around new biocontrol releases.

1.7. National Pest Plant Accord

The Ministry of Primary Industries manages the National Pest Plant Accord, which has declared 135
plants as unwanted organisms under the Biosecurity Act. HBRC has agreed to be responsible for
ensuring that people selling plants are conforming to the requirements of the Act, and not selling or
propagating these plants. All pest plants and unwanted organisms are banned from sale and
propagation under the Biosecurity Act. All retail outlets that are known to sell plants will be visited at
least once every three years, to ensure that they are not selling any pest plant listed in the RPMP or
the Pest Plant Accord.

1.8. General Advice and Information

Biosecurity staff will provide advice, attend events and undertake publicity campaigns to increase
public awareness of pests. The information is intended to assist occupiers meet their obligations
under the RPMP. Biosecurity staff will also assist with the general identification of plants and provide
information and education material about poisonous plants.

Staff will inspect plant outlets and markets within the Hawke's Bay region for the sale and/or
propagation of RPMP species. Training will be provided to relevant staff and stakeholders in identifying
pests to assist in early detection.

HBRC implemented a new website called Pest Hub in 2019. It lists many pests, including those listed
within the RPMP. It contains information on their impact, best practice control techniques and the
public can report a pest to HBRC staff.

As at approximately April 2025, the Pest Hub provider went into liquidation and was purchased by
another company. It was decided that we would take the opportunity to review the pages and their
functionality as well as bring the hosting of those pages in house. This review process began in June
2025.

14
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Pest Animals

1.9. Exclusion Pest Animals

Objective
Prevent the establishment of exclusion pest animals in the Hawke’s Bay region.

Targets
Undertake surveillance of high-risk areas/pathways. Follow up on reported sightings or reports of

illegal releases and raise public awareness of exclusion pests. Develop partnerships with other
organisations and community groups that have expertise or an interest in protecting the environment.

Eradication of exclusion species will be attempted by HBRC in conjunction with relevant Crown
agencies and stakeholders where practicable.

Council will provide training to relevant council staff and stakeholders about identifying the exclusion
pests to assist in early detection. Council will provide advice, attend events, and undertake publicity
campaigns to increase public awareness of exclusion pests.

Exclusion Management Regime
Wallaby Undertake active surveillance of high-risk areas/pathways for these pests.
Develop partnerships with interested and relevant parties to extend the area
Mediterranean monitored for the presence of these pests. Investigate possible pathways for
fanworm these pests to move into Hawke’s Bay. Respond to reports of this pest, using
powers under the Biosecurity Act if required.
Clubbed tunicate

1.10. Eradication Pest Animals

Objective
Eradicate rooks from the region. Have no active rookeries within 20 years of the commencement of
the RPMP. Eradicate all possums contained within Possum Eradication Areas.

Targets

Destroy all active rook nests within the Hawke’s Bay region and eradicate possums within those areas
identified as Possum Eradication Areas. Inspect pet shops, online sales and wildlife shelters if reports
are received of the sale and/or breeding of possums and rooks. Support appropriate research
initiatives, including biological control should it become available. Undertake direct control through
service delivery.

Eradication Management Regime

Hawke’s Bay Regional Possum Control Technical Protocol (PN 4969).

Possum A Possum Eradication Area is created once written agreements have been entered into with
75% or more of the total proposed land area. The Council will undertake possum eradication
work within the entire Possum Eradication Area. Once possum eradication commences, land
occupiers within the area shall maintain possum eradication status in accordance with the
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The Whakatipu Mahia project is in the final stages of removing all possums from the 14,600ha
Mahia Peninsula. Resident possums are now confined to the 360ha Mahia Scenic Reserve. The
proof of absence camera network was removed over winter to minimise water damage to the
cameras, and these will be reinstalled once lambing finishes in Spring.

Remaining possums in the Scenic Reserve will be targeted utilising the bait station network,
kill traps, and newly developed Spitfires. If the camera network indicates that possums are at
a low enough density, then scat (using detector dogs) surveys to target this control work will
be effective. Once this scat mapping is complete, night hunting using dogs will mop up any
remaining individuals.

Rook

Over the duration of the Plan, all active rook nests will be destroyed within the Hawke’s Bay
region. Information will be provided to land occupiers on rook identification, the potential
adverse effects they cause, whom to contact for rook control, and the risks of inappropriate
control.

1.11. Sustained Control Pest Animals

Objective

Over the duration of the Plan, sustainably control sustained control pest animals in order to minimise
adverse effects on environmental values and economic well-being within the Hawke's Bay region.

26 August 2025 9.52 am
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Sustained Control

Management Regime

Feral Goat

Sustainably control feral goats on land contained within Feral Goat Coordinated
Management Areas to zero density or to levels specified within a Written Management
Agreement approved by Hawke’s Bay Regional Council.

A Feral Goat Coordinated Management Area is created once written agreements have been
entered into with 75% or more of the total land area. The Council will coordinate initial feral
goat control work within the entire Feral Goat Coordinated Management Area. Once feral
goats have been reduced to low levels, occupiers within the area are required to maintain
feral goats in accordance with this Protocol.

Possum

Sustainably control possums contained within Possum Control Areas to ensure population
density on that land is at or below 4% residual trap catch.

An occupier within a Possum Control Area shall maintain possum densities on their land at or
below 4% residual trap catch, in accordance with the Hawke’s Bay Regional Possum Control
Technical Protocol (PN 4969).

Possum monitoring will be undertaken by council on a sample of properties within the PCA
area to assess if properties are meeting the plan rule. Compliance action will be undertaken
for properties that fail to meet the plan rule. This includes land where the Good Neighbour
Rule applies.

HBRC will support land occupiers in managing possum densities through providing best
practice advice, and financial assistance for managing possums in difficult terrain.

Landowners who have a QEll block less than 20 hectares on their property are eligible to
receive free possum bait sufficient to control possums within the QEll area. For landowners
with QElls greater than 20 hectares, or where several small QElls are collectively greater than
20 hectares, HBRC arranges and pays for possum control.

Rabbits

Sustainably control rabbits to ensure population levels are maintained below Level 4 on the
Modified McLean Scale (2012). The following will be undertaken:

e Conduct annual regional rabbit night counts. (April 2021, April 2023, April 2025, April
2026)

e Conduct targeted biannual surveillance of rabbit prone areas.

* Provide advice and education to land occupiers, including occupiers of small blocks,
to help them control rabbits by the most efficient and effective means.

*  Monitor for compliance and where appropriate enforce the rabbit control rule.

At its discretion, and as set out in an approved management programme, Council may meet
up to 50% of the cost of rabbit control on rateable land where rabbit numbers exceed 4 on the
Mclean Scale.

Council will continue to support research initiatives, including biological control, and release
biological control agents for the control of feral rabbits when appropriate.

Rabbit night count locations

26 August 2025 9.52 am
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1.12. Site-led Pest Animals

Objective

Support sustainable control of site-led pests at sites of ecological importance to levels appropriate for
the protection of ecological values, recreational values, and economic well-being within the Hawke's
Bay region.

Targets

Coordinated and integrated control of pests in defined areas that protect and restore specific
ecological or biodiversity values which are threatened or compromised by pests. Sites include:

¢ Priority Ecosystems (Hawke's Bay Regional Council)
* Recommended Areas for Protection {(Department of Conservation)
* Sites of Special Wildlife Interest (Department of Conservation)

Site-led Management Regime
Feral cats Support land occupiers and community groups in managing site-led pests atareas
of high biodiversity value though technical information, best practice control
Feral deer ; .
techniques and provision of traps or ungulate control.
Feral goats . . . , ; -
An agreement will be signed with the land occupier agreeing to utilise the traps
Feral pigs and undertake best practice.
Hedgehogs HBRC staff will work with other groups to maximise outcomes of council
Mustelids programmes e.g., Erosion Control Scheme, Predator Free Hawke's Bay,
Environmental Enhancement projects, Ecological Management and
Possums Enhancement Plans.
Rats
Phytosanitary Pests
Objective

Sustainably control apple black spot, codling moth, European canker, fireblight and lightbrown apple
moth on unmanaged pipfruit production sites to protect economic well-being of the pipfruit industry
within the Hawke’s Bay region.

Targets

Occupiers of unmanaged pipfruit production sites shall, on receipt of a written direction from an
Authorised Person, control:

* Apple black spot (Venturia inaequalis) on their land from the presence of green tips until fruit
maturity/harvest; and

¢ Codling moth {Cydia pomonella) on their land if five (5) or more codling moths are caught in
any one codling moth pheromone trap during any calendar week on their land;

* European canker (Neonectria ditissima) by inspecting all pipfruit trees on their land at least
four times during the year, applying post-harvest sprays if canker is found and removing and
burning all infected pipfruit tree parts showing any presence of European canker; and
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¢ Fireblight (Erwinia amylovora) on their land during the pipfruit bloom period (from pink to
petal fall); and

* Lightbrown apple moth (Leafroller) (Epiphyas postvittana) on their land once thirty (30)
lightbrown apple moths are caught in any one lightbrown apple moth pheromone trap on
their land from 15 December until fruit harvest,

Sustained
Control

Management Regime

Phytosanitary
pests

Resolving apple black spot, codling moth, European canker, fireblight or lightbrown apple moth
control disputes between neighbouring parties will be undertaken by HBFGA in the first instance.

If pest monitoring on the affected managed pipfruit production site over a reasonable time
confirms that:

e there is a clear difference in the management inputs required to control phytosanitary pests
compared to the previous three years; and

¢ monitoring results indicated that the phytosanitary pest outbreak is more severe along the
boundary with the adjacent unmanaged pipfruit production site.

Then HBFGA will advise the occupier of the unmanaged pipfruit production site(s), that they are
deemed to be an exacerbator of phytosanitary pests. HBFGA will be entitled to give the occupier
of the unmanaged pipfruit production site(s) 14 days to reach an agreement. If agreement
cannot be reached and/or control is not undertaken within that time, HBFGA will advise Hawke's
Bay Regional Council of the situation and seek a direction to control phytosanitary pests on the
unmanaged pipfruit production site.

On receiving advice regarding the situation, Hawke's Bay Regional Council will initiate
appropriate enforcement procedures under the Biosecurity Act for the control of the
phytosanitary pests.
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Financial Summary

Council’'s Long-Term Plan 2021 — 2031 sets out the planned expenditure and required funding, via
rates and user charges, for the operational and planning activities associated with pest management

The expenditure budgets as per the 2025-2026 Annual Plan are summarised in the table below:

Pest Management Strategies S 0

Pest Plant Incentive Scheme S 0

Primary production Pest Plants S 499,987
Environmental/human health pest plants S 944, 982
Biological Control S 34,556
Rabbit control S 32,652
Possum control S 1,471,719
Site specific pest animal control S 121,489
Rook control S 206,105
Possum Bait and Rabbit Subsidy S 0

Pest Annual General Advice $ 0

Pest Animal Research S 0

Marine Pests $ 120,707
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Regional Pest Management Plan Review

The Hawkes Bay Regional Pest Management Plan 2018-2038 is to be reviewed this financial year.
The Regional Pest Management Plan is the main statutory document implementing the Biosecurity
Act 1993 in the region.

As per section 100D of the Biosecurity Act 1993, ‘counci! must initiate a review of a plan as a whole if
the plan was last reviewed as a whole more than 10 years previously .

The Act outlines a six step process for developing/reviewing a plan where all steps must be
completed in the outlined order:

Regional pest management plans

68 Definitions for sections 69 to 78 107
69 Relationship of rules with law 108
70 First step: plan mitiated by proposal 108
71 Second step: satisfaction on requirements 110
72 Third step: satisfaction with consultation or requirement of more 112
consultation
73 Fourth step: approval of preparation of plan and decision on 113
management agency
74 Fifth step: satisfaction on contents of plan and requirements 118
75 Sixth step: decision on plan 116
76 Application to Environment Court about plan 116
77 Making of plan 117
78 Exemptions from rules 118

Given the resource challenges HBRC is facing and current minimal budget and staff time to
undertake this review, a pragmatic and fiscal approach will be undertaken that will meet the
requirements of the BSA but not overcommit the limited resource.

Measuring Performance

The following criteria will be used to measure the success or otherwise in implementing the
Operational Plan:

* Completion rate of programmes contained within this Operational Plan;
* Results from trend monitoring undertaken, and an assessment of these results;
* The education initiatives undertaken during the year;

* The number of Notice of Directions issued, the level of compliance with those notices, and any
follow-up activity undertaken;
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¢ The outcomes of all service delivery operations undertaken;

e The results of biological control research and monitoring, and the number of bio-control
releases undertaken;

¢ All research initiatives to which contributions have been made during the year; and
¢ Any cross-boundary issues that arose and how they were resolved.

Implementation Report

A report on the Operational Plan and the success or otherwise of its implementation will be
prepared no later than five months after the conclusion of the financial year. A copy of this report
will be provided to Council.
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Purpose of this document

The Hawke's Bay Regional Council (HBRC)is
responsible for the expenditure of public funds. This
Procurement Strategy and Policy outlines how HBRC
manages its procurement activity and supplier
engagements in an ethical, planned and prudent
manner.

Iintroduction

HBRC operates under the Local Government Act
2002 (LGA). The LGA requires HBRC to conduct
its business in an open, transparent, and
democratically accountable manner, and to
undertake any commercial transactions in
accordance with sound business practices while
pericdically assessing the risks and expected
retums from a commercial activity.

The purpose of this policy is to document the
principles and practices that guide and inform
HBRC and its employees when making procurement
decisions and undertaking processes for purchasing
assets, goods, works and services. HBRC strives to
ensure prudent stewardship, and the efficient and
effective use of the region's limited resources by
planning effectively for the future management of
those assets.

it covers all purchasing over the thresholds
outlined in this policy. This includes engaging a
contractor, a professional services firm and the
purchase of equipment.

Procurement covers all the business processes
associated with buying the goods, services and
works we use to run our business, and deliver our
organisational objectives. It starts with identifying
our needs, then planning the best way to meet
them, continues through sourcing the goods,
services and works, then managing the contract,
and ends with expiry and evaluation of the contract
or the end of the asset’s life.

This policy applies to all HBRC staff, contractors,
elected members and sub-committee appointees
purchasing on behalf of, or for, HERC.

When the policy
doesn’t apply

This policy does not apply where a HBRC business
unit is a supplier or potential supplier to HBRC.

HBRC will not invite any HBRC business unit to
tender or submit for any work in any competitive
process where it will be in direct competition with
the open market. Where HBRC requires work to
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be undertaken and an HBRC business unit has the

capacity and capability to undertake the work, it is
preferred that the work is carried out by the HBRC

business unit.

The HBRC business unit wanting the work
undertaken may either:

+ Approach the supplying business unit directly to
price the work as an alternative to engaging the
market in a competitive process; or

« Having already undertaken a competitive
process with the market and not being satisfied
with the value it will receive, request the business
unit to price and undertake the work.

Document information

Issue Date August 2025 ‘
File Name Procurement Policy - August ‘
Endorsed

7 by Coundl

The framework under

which we operate

HBRC procurement is based on the Government
Procurement Charter, Principles, Rules (issued by the
Ministry of Business, Innovation and Employment)
and other good practice guidance such as that
issued by the Office of the Auditor General.
Collectively, these provide a broad framework

that supports accountability for spending, sound
business practice and better results. It is about
developing a strong understanding of all the aspects
of the procurement lifecycle and skilfully applying
these to deliver the best results. Where practical,
HBRC complies with this guidance.

Government Procurement Charter

The Charter sets out government’s expectations
of how agencies should conduct their procurement
activity to achieve public value and requires HBRC
to deliver economic benefits to New Zealand
while looking for new and innovative solutions. It
is important for HBRC that we engage businesses
who operate with integrity, transparency and
accountability and which engage with Maori,
Pacifica, and regional businesses and social
enterprises to actively contribute to the local
economy.
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The five principles of Government Procurement

The principles of government procurement provide
government’s overarching values and assist HBRC
to make good procurement decisions.

1. Plan and manage for great results

HBRC identifies the need and actively plans the
best way to approach the market. By involving
suppliers early, we understand the market and
demonstrate an openness to new ideas.

2. Be fair to all suppliers

HBRC is committed to creating competition in
the market and doesn’t discriminate against
suppliers. We make it easy for suppliers (small
and large) to do business with us, and clearly
explain how we will assess a supplier’s proposal.
If a supplier is unsuccessful in a tender, we will
provide feedback that helps a supplier learn so
they know how to improve for future tenders.

3. Get theright supplier

We are committed to choosing the right supplier
who can deliver what we need, at a fair price and
on time. We will be clear about what we need
and will build demanding, but fair and productive
relationships with suppliers.

4. Get the best deal for everyone

HBRC makes balanced procurement decisions
which deliver the best public value over the
lifetime of the goods or services. We encourage
and are receptive to new ideas and ways of doing
things, with an appetite to consider calculated
risks and new ideas. We will work with suppliers
to make ongoing savings and improvements.

5. Play by the rules

We are committed to procurement activity
which is transparent and reasonable, and we act
with impartiality and actively manage conflicts
of interest. It is our responsibility to ensure

that everyone involved in the process acts
responsibly, lawfully and with integrity.

Our procurement policy

Our procurement policy outlines the expectations of
HBRC and suppliers when undertaking procurement
activity. It contains 29 focus areas to ensure
effective, transparent, and appropriate procurement
practices, under our principles of ethical, planned
and prudent procurement.
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Accountability

HBRC operates a hybrid procurement model.
Hybrid procurement combines elements of both
centralised and decentralised approaches and
typically involves central oversight for strategic
decisions and large-scale purchases, while allowing
individual business units to handle smaller, routine
purchases. This model balances the benefits of
uniformity and economies of scale with flexibility
and responsiveness.

Business units are accountable to ensure that this
policy is adhered to with guidance provided by the
procurement function. Templates are available to
the business to minimise rework and to ensure an
appropriate procurement approach.

The central procurement function is responsible
for strategic procurement functions such as policy
development, probity and overall governance while
ensuring compliance with this strategy.

Thresholds

Our standard procurement processes are based

on monetary thresholds. Where there is perceived
additional risk, complexity, or there is a lack of clarity
over best practice, advice should be sought from
the procurement and/or legal teams.

Note: The value for a procurement activity is the
whole-of-life cost. Whole -of -life cost refers to the
total cost of acquiring, operating, maintaining and
disposing of a product or service over its lifecycle.
If a potential exists for ongoing work for the
supplier, the total possible spend is the threshold
which applies.

These thresholds do not apply when HBRC is
approaching a HBRC business unit directly as an
alternative to engaging the market in a competitive
process, or where having already undertaken a
competitive process with the market and not being
satisfied with the value it will receive, is requesting a
HBRC business unit to price and undertake the work.

1. Purchases under $10,000 ~ A procurement plan
is not required.

a. Procure directly from a suitable supplier. A
purchase requisition and purchase order must
be created for all purchases, approved by the
appropriation financial delegation holder.

b. Retain a written summary outlining how the
decision to engage the supplier was reached,
options considered, deliverables required, and
anticipated timeframe for delivery.

2. $10,001to $100,000 - A procurement plan is

required, right sized to the value, complexity and
risk of the procurement activity.

E— O f— N\ — [ CE—, \\ —— S — O\, -\ \—

Item 7 Procurement Policy and Strategy

Page 52

Item 7

Attachment 1



HBRC Procurement Policy - August 2025

Attachment 1

T /T NNy e, ey S S, N A\, |

c. Obtain three quotes or undertake a closed
tender. Where there is limited technical
expertise available, advice should be sought
from the procurement and/or legal teams.

d. Retain a written summary outlining how the
decision to engage the supplier was reached,
options considered, deliverables required, and
anticipated timeframe for delivery.

. Over $100,000 - A procurement plan is required,

right sized to the value, complexity and risk of
the procurement activity. The procurement team
must be engaged for advice.

e. Asingle or two stage open tender
procurement process is required. These
documents will be advertised publicly. The
procurement and legal teams will provide
guidance on potential approaches.

Ethical, planned and prudent

1
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An open approach to the market is the first choice for
any procurement or purchasing activity.

A procurement plan proportionate to the size, com-
plexity and risk of the procurement is created and
approved for all proposed expenditure over $10,000.

A documentad tender process which foliows the
Government Procurement Rules is completed for all

expenditure exceeding $100,000.
All procurement opportunities exceeding $100,000
are advertised publicly.

All procurement activity represents value for money
and demonstrates active consideration that HBRC is

spending public funds.

No procurement activity is undertaken without an
approved budget for the expenditure.

Independent assurance (probity) is engaged forall
procurement activity exceeding $250,000.

HBRC does not engage in any practice which gives one
party an advantage over another.

Our evaluation process reflects the environment we
operate within.

Locally based suppliers meeting all procurement
requirements will be preferred

HBRC is committed to working with the community it
represents

Suppliers are engaged as the result of a robust pro-
curement process.

All procurement activity from a panel of suppliers
undergoes a secondary procurement process.
Contracts provide clear expectations for suppliers and
are actively managed over the life of the contract

All of Government panels or HBRC panels are HBRC's
preferred engagement method for suppliers.

f. Defined evaluation objectives, evaluation
criteria and criteria ranking are required to be
established prior to approaching the market.
Supplier tenders are individually evaluated
and subsequentiy agreed by the evaluation
team.

g NOTE: Large value procurements can take up
to 9 months to identify requirements, prepare
documentation, approach the market and
evaluate outcomes. it is recommended that
planning is commenced as early as possible.

The policy elements

These policy elements provide a clear framework
and guidelines for acquiring goods and services on
behalf of HBRC and integrity of the procurement
process.

16. Former employees of the HBRC will not be engaged in
a contract capacity until a period of 3 months have
elapsed since their departure.

17.  Suppliers must hold the appropriate level of insurance
cover while working for HBRC.

18. Contracts are written on HBRC template documents
unless prior dispensation is provided by the legal
team.

19. Al procurement activity complies with the legislative
or regulatory context within which HBRC operates.

20. Intellectual property created by a supplier while work-
ing for HBRC remains the property of HBRC.

21 Supplier confidentiality is maintained subject to
HBRC's legislative obligations

22 HBRC has active governance over its procurement
activity to ensure compliance and faimess in supplier
engagement

23. HBRC operates a hybrid procurement model ensur-
ing everyone is responsible for the delivery of robust
procurement cutcomes

24, All HBRC business units maintain a pipeline of po-
tential procurement activity exceeding $100,000 per
opportunity at least two years forward

25 Procurement is undertaken using a whole-of-life-cost
approach. HBRC does not contract split to achieve
financial thresholds

26 Conflicts (perceived or real) are documented and
actively managed.

27. Procurement activity over $50,000 has risks identified
and there is an actively managed risk mitigation plan,

28, A proposed exemption from the procurement policy
requires a completed procurement plan and occurs
before a market or supplier approach.

29. Emergency expenditure complies with MBIE's quick
guide to emergency procurement.
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1. Anopen approach to the market is the first choice
for any procurement or purchasing activity.

A competitive process will be the default for
selecting a supplier, unless there is justification
for deviating from a competitive process.
Wherever possible, HBRC will use an open
approach to the market for any procurement
or purchasing activity allowing all potential
suppliers to participate in the process.

Without compromising commercial
confidentiality, HBRC will be transparent in the
administration of its external expenditure and
supplier agreements. This supports HBRC's
accountability to its ratepayers and community
and ensures that the roles and obligations in
agreements between HBRC and its suppliers are
clear and well understood.

HBRC will as part of its product procurement
and supplier selection consider minimising
the impact on the environment, reflecting the
organisation’s role and responsibilities to the
community it serves.

2. Aprocurement plan proportionate to the size,
complexity and risk of the procurement is created
and approvesd for all proposed expenditure over
$10,000.

All procurement activity exceeding $10,000 in
value is commenced by tailoring a procurement
plan specific to the characteristics of the
procurement. This assists in managing risk

and ensures that resources are allocated
appropriately, facilitating smoother execution
and increasing the likelihood of a successful
outcome.

3. Adoacumented tender process which follows the
Government Procurement Rules is completed for
all expenditure exceeding $700,000.

All procurement documentation is clear and
comprehensive to ensure that all aspects of the
procurement process are well understood and
can be reviewed or audited if necessary. A formal
approach to the tendering process is taken
which ensures accountability and transparency
in how contracts are awarded.

HBRC can demonstrate the background and
reasons for procurement decisions. Records
are maintained for each procurement that
document:

o The procurement processes which have been
followed.

o That sufficient budget has been allocated for
the whole-of-life cost of the activity.

o That approval has been given for the purchase
from the relevant holder with the delegated
financial authority.

o Any conflicts of interest have been identified
and managed.

o Any risks have been identified and managed.

o The supplier agreement(s) that have been
entered.

. All procurement opportunities exceeding

$100,000 are advertised publicly.

Publicly advertising procurement opportunities
ensures that all potential suppliers have equal
access to information about available contracts,
unless a pre-approved exemption applies. This
practice supports faimess and transparency in
the procurement process.

HBRC communicates information openly and
fairly to all participants in HBRC procurement
processes. Any participants that are
unsuccessful in becoming a supplier will be given
the opportunity to be briefed on the reasons why
they were not successful.

. All procurement activity represents value for

money and demenstrates active consideration
that HBRC is spending public funds.

Products or services are evaluated using a
‘whole-of-life cost’ approach which ensures that
purchases provide good value throughout their
entire lifecycle. This approach considers not just
initial costs but also long-term benefits and
maintenance expenses,

Procurement decisions use objective criteria
with clear, measurable factors, reducing the risk
of bias and promoting transparency.

. No procurement activity is undertaken without an

approved budget for the expenditure.

An approach to the market or a panel of suppliers
is only made when there is surety over the funds
for the procurement activity.

. independent asswrance {probity} is engaged for alf

critical procurement activity exceeding $250,000.

Obtaining independent assurance ensures

that procurement activities are conducted
ethically and transparently. For all procurements
exceeding $250,000 the procurement team
must be engaged to determine whether
independent probity is required.

Regular internal audits are undertaken of
procurement activity. The findings from
these reviews are reported to Executive
Leadership Team.
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8. HBRC does not engage in any practice which gives

10.

1,
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one party an advantage over another.

Ensuring fairess between suppliers means
avoiding practices that could benefit one
supplier over others. All information available to
a supplier is made available to other suppliers,
except for supplier commercially confidential
information.

Our evaivation process reflects the environment
we operate within

As a regional council, HBRC has responsibility
for the economic viability of the region. This

is achieved by managing the use of natural
resources including air, water, land, coast,
biodiversity, the public transport bus network
and support a variety of biodiversity and
biosecurity programmes that work to protect
and improve forest remnants and wetlands
amongst others.

To ensure that the right suppliers are engaged,
our evaluation teams may consist of technical,
specialist, mana whenua and locally based
evaluators.

Locally based suppliers meeting all procurement
requirements will be preferred.

Suppliers are evaluated based on their ability

to meet the requirements of the contract.

HBRC supports purchasing from local suppliers
based on the benefits this provides the local
community and economy however local
suppliers are required to meet all procurement
requirements including quality, competency and
value for money before they can be considered
for procurement opportunities.

Where the locality of the supplier is the
determining factor in a purchase, HBRC will
document this and include the justification

for approving the procurement activity on this
basis. Locally based suppliers are suppliers who
are domiciled in the Hawke’s Bay, engage local
people, and demonstrate a commitment to
growth and development in the region.

HBRC is committed to working with the
community it represents

HBRC has a partnership with the mana whenua
of the Hawke's Bay and are committed to better
outcomes by building capability, resilience and
opportunity. Suppliers to HBRC are encouraged
to identify opportunities to develop small
business and mana whenua where practicable.
For example, engaging local suppliers, sub-
contracting and supporting small entities,
working with marae or hiring local people.

12,

13

We recognise that there are occasions where
direct engagement of local iwi is appropriate and
necessary, and this will be considered as part of
the overall procurement activity.

Suppliers are engaged as the result of a robust
procurement process.

Establishing clear and objective criteria for
evaluating suppliers ensures that decisions

are based on measurable factors such as
quality, cost, and capability. HBRC encourages
competitive bidding, allowing multiple supphers
to submit proposals enabling HBRC to choose
the best available option.

It is important that a written record is retained
for all procurement activity which is right
sized to the value, complexity and risk of

the procurement activity (see procurement
thresholds).

Suppliers will be selected based on a thorough
due diligence process which includes assessing
their reliability, financial stability, and ability

to meet contract requirements, Suppliers will
be required to demonstrate how they deliver
economic benefit to the Hawke's Bay. For
example, how they:

o provide skills and training that benefit
Hawke's Bay communities

o employ workers in the Hawke's Bay

o use Hawke's Bay businesses, including SMEs,
regional businesses and Maori and Pacifica
businesses in delivering goods and services,
either directly or as a subcontractor or in the
supply chain

o create export opportunities for Hawke's Bay
goods and services

o develop Hawke's Bay industry capabilities or
capacity
o develop and adopt innovative products

or practices that benefit the Hawke’s Bay
community

o have considered the environmental benefit of
the proposed solution

o contribute to positive social and cultural
outcomes in the Hawke's Bay community

All procurement activity from a panel of suppliers
undergees a secondary procurement process.

Where a supplier selection is made from a panel
of suppliers, a secondary procurement process is
undertaken which ensures the supplier selected
is best suited to deliver the requirements of the
contract.
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14, Contracts provide clear expectations for suppliers
and are actively managed over the life of the
contract

Contracts clearly define the roles and
responsibilities of the supplier and HBRC
ensuring that suppliers understand exactly what
is required, including quality standards, delivery
timelines, and performance metrics.

Open communication is maintained with
suppliers over the life of the contract with
active management of the contracts involving
regular monitoring and evaluation of supplier
performance.

15. Alf of Government panels or HBRC panels are
HBRC’s preferred engagement method for
suppliers.

Where the services or products required by
HBRC are ongoing in nature or are required on

a frequent basis, HBRC uses All of Government
(AoG) panels or will implement panels with
suitably qualified suppliers. HBRC also maintains
preferred supplier lists.

« Apreferred supplier list is an indication of
suppliers and capabilities available in the
market based on factors like past performance
or strategic fit. It can assist HBRC to identify
suppliers to include in a competitive process.
Subject to the thresholds in this policy, it is not a
list from which suppliers can be selected without
a formal procurement process.

+ Asupplier panel consists of pre-qualified
suppliers selected through a robust competitive
process, with a streamlined secondary
procurement step used to engage suppliers for
specific contracts.

+ All of Government panels are supply agreements
between the Crown and approved suppliers,
administered by the Ministry of Business,
Innovation and Employment. Local Government
organisations are eligible to purchase goods or
services under these AoG supply arrangements
using a streamlined secondary procurement

process.

HBRC has committed to AoG supply contracts
for some categories of expenditure. HBRC is
committed to saving on transaction costs and
will continue to review its requirements against
the availability of goods or services under AoG
contracts or similar bulk purchasing schemes.

Where HBRC has committed to an AoG or HBRC
supplier panel, initial procurement approaches
are to the panel. If the panel members are unable
to meet the procurement requirements, an
approach to market will be made.

16.

17

8.

The approach to market may include
approaching suppliers on a preferred supplier list
as a component of a competitive procurement
process.

HBRC recommends that suitably qualified
suppliers seek to be included in supplier panels
to increase the likelihood of being successful in
HBRC procurement activity.

HBRC regularly reviews its approved supplier
panels (at least every three years), and in
particular the prices and quality of the suppliers
on the list. One of the primary objectives of these
reviews is for HBRC to consider the need for a
fresh procurement process or price negotiation
with suppliers.

HBRC preferred supplier lists are open. Suppliers
may request inclusion on an existing suppliers list
where the supplier can demonstrate capability

in the subject area and meets the preconditions.
The primary benefit of inclusion on a preferred
supplier list is awareness by HBRC of the services
available from suppliers.

Supplier agreements with suppliers contain
terms and conditions that permit regular reviews.

Former employees of the HBRC will not be
engaged in a contract capacity until a period
of 3 months have elapsed since their departure.

HBRC staff who have left the employ of the
Council are ineligible to be engaged in a contract
capacity until a period of 3 months has elapsed
since their departure from the Council. This is to
ensure that public funds are used appropriately,
and that HBRC is not paying a premium for same
or similar services that would be provided by the
contractor as they provided as an employee.

Suppliers must hold the appropriate level of
insurance cover while working for HBRC.

Suppliers must hold suitable insurance including
public liability and public indemnity while
working for the HBRC. The quantum and type

of insurance required will form part of the
requirements of the procurement activity and
will consider the level of potential risk being
carried by both the supplier and HBRC.

Contracts are written on HBRC template
documents unless prior dispensation is provided
by the legal team,

Risk minimisation is a large component of the
HBRC procurement process. Unless dispensation
is provided by the legal team, all contracts are
written on the HBRC standard form contract.
This maintains consistency over contractual
obligations, ensures HBRC meets its legal

and regulatory obligations, and outlines the
expectations of both parties.
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19. All procurement activity complies with the
legislative or regulatory context within which
HBRC operates.

HBRC is a local government entity and needs
to operate within specific legislative contexts.
HBRC ensures that all procurement activity is
undertaken within the legislation guiding its
operation and actively promotes accountability
and integrity.

20.Intellectual property created by a supplier while
working for HBRC remains the property of HBRC.

Suppliers are encouraged to improve their
offering by proposing innovative approaches in
their submission responses and throughout the
life of the contract.

Any intellectual property not in the ownership of
the supplier prior to engagement by HBRC, and
developed while working for HBRC, remains the
property of HBRC, HBRC will:

o Make every effort to ensure it values and
protects its own intellectual property.

o Seek appropriate licences to use supplier
intellectual property.

o Respecttheintellectual property of its
suppliers.

o Treat suppliers fairly with the use and
protection of supplier provided intellectual
property.

Supplier confidentiality is maintained subject

to HBRC’s legislative obligations.

2

~

HBRC maintains supplier confidentiality

unless required to release information to

meet legislative or regulatory obligations. All
information collected and held by HBRC is
public information under section 2 of the Local
Government Official Information and Meetings
Act 1987 (LGOIMA) and may be requested by

a third party. Access to information held by
Council is administered in accordance with
LOGIMA and the Privacy Act 1993, These Acts
means that Council is not able to give suppliers

comprehensive assurances about the protection

of sensitive information.

All employees and consultants that may have
access to confidential information are required
by HBRC to sign and abide by a confidentiality
undertaking.

22.HBRC has active governance over its procurement
activity to ensure compliance and faimess in
supplier engagement.

Governance takes many forms including suitably
qualified tender evaluation committees for
procurement activity. All procurement activity

is transparent, documented, and adheres

to legislative requirements and accepted
procurement processes and methodology. HBRC
keeps complete and accurate accounts of its
external expenditure, including the reasons and
justification for committing to the expenditure.

The Office of the Auditor-General (OAG) notes
that when governors become involved in
operational decisions, it interferes with their
ability to hold management to account, blurring
the line between governance and management.
As a result, the OAG recommends that mayors
or other elected members are not part of tender
evaluation panels.

23 HBRC operates a hybrid procurement model
ensuring everyone is responsible for the delivery of
robust procurement sutcomes.

Hybrid procurement involves central oversight
for strategic decisions and large-scale purchases,
while allowing individual business units to

handle smaller, routine purchases. This model
aims to balance the benefits of uniformity

and economies of scale with the flexibility and
responsiveness of decentralised procurement.

24 All HBRC business units maintain a pipeline
of potential procurement activity exceeding
$100,000 per opportunity at least two years
forward.

To promote transparency and accountability,
all HBRC business units planning procurement
or purchasing activity which exceeds $100,000
per opportunity maintain a pipeline of potential
activity at least two years forward, This enables
HBRC to engage the market as early as possible
to provide suppliers with adequate time in
which to respond and to reduce any barriers to
participation in procurement opportunities.

25, Procurement is undertaken using a whole-of-life
cost approach. HBRC does not contract split to
achieve financial thresholds.

Whole-of-life cost refers to the total cost of
acquiring, operating, maintaining and disposing
of a product or service over its lifecycle.
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HBRC does not split contract values into
components to achieve financial thresholds, or
to reduce the whole-of-life cost of a product or
service. The approval of a contract is undertaken
by the officer with the financial delegation that
covers the whole-of-life cost not an individual
component of the contract.

HBRC makes procurement decisions based

on an assessment of the whole of life cost.
Appropriate analysis, planning and evaluation
prior to and during procurement is necessary for
HBRC to make the best procurement decision.
Whole of life cost assessments are in proportion
to the potential size, value and duration of the
investment by HBRC.

26. Conflicts (perceived or real) are documented and

actively managed

The perception of a conflict of interest is

as important as an actual conflict. In HBRC,
conflicting interests and roles, and associated
perceptions, are identified, declared, and
managed effectively, with no personal activity
or interest able to influence any aspect of a
supplier's engagement with HRBC. A register

of conflicts of interest and how they will be
managed is maintained to ensure HBRC is aware
of potential conflict risks.

HBRC employees must not accept gifts or
inducements from suppliers or potential
suppliers that might be perceived as influencing
any purchase decision. Gifts or inducements
include entertainment, travel, tickets to events
and the like.

Additionally, the following restrictions apply to
elected members under the Local Authorities
{(Members' Interests) Act 1968. Under the Act, an
elected member cannot:

+ Section 3 - enter into contracts with their
local authority worth more than $25,000ina
financial year; or

+ Section 6 - discuss or vote on matters before
their authority in which they have a direct or
indirect pecuniary interest.

27. Procurement activity over $50,000 has risks

identified and there is an actively managed risk
mitigation plan

identifying and mitigating risks associated with
supplier engagement helps protect HBRC from
potential issues related to performance, quality,
or compliance. All procurement activity over
$50,000 has an actively managed risk plan with
appropriate mitigations in place.

L L NNN A NN NN A NN

We work with suppliers to develop risk mitigation
strategies that ensure that managing risk resides
with the party best placed to manage the risk,
while looking to collaborate with suppliers to
give likeminded groups the opportunity to find
common solutions to HBRC's procurement
opportunities.

28.A proposed exemption from the procurement

policy requires a completed procurement plan
and occurs before a market or supplier approach.

HBRC recognises that some of its requirements
are best met through a direct approach to
existing suppliers or niche suppliers (goods,
works or services not readily available from
competitive suppliers in the market). Sometimes
there will be a clear benefit to HBRC from
procuring assets, goods, works or services in

this way.

Where justification for a deviation from

a competitive procurement process is
documented and approved at the appropriate
level within HBRC, it is open for HBRC to directly
negotiate with a supplier and not be bound by
its competitive procurement processes and
corresponding financial thresholds. The Head of
Procurement and Commercial Contracting is a
required signatory to any exemption.

Exemption from the requirements of this policy
is the exception, not the norm. Exemptions
must be considered prior to market or supplier
engagement in conjunction with a fully
completed procurement plan outlining the
reasons that an exemption should apply.

29. Emergency expenditure complies with MBIE’s

quick guide to emergency procurement.

An emergency is defined under the Civil

Defence Emergency Management Act 2002.

In an emergency, departures from normal
procurement and payment process are
acceptable if it is necessary for HBRC and the
Hawke's Bay CDEM Group to respond to the
emergency effectively. It may include when life,
property, or equipment is immediately at risk;

or standards of public health, welfare, or safety
need to be re-established without delay, such as
disaster relief. it does not apply where a failure to
plan has occurred.
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HBRC documents
supporting this policy

o
o
[+
o
(¢}
o

o

HEBRC delegations policy

Purchase card use policy

HBRC employee policy handbook
Conflicts of interest policy

Gifts, hospitality and winnings policy
Controlling sensitive expenditure policy

Quick guide to emergency proecurement

Policy owner
This policy is the responsibility of the Head of

Procurement & Commercial Contracting, Hawke's

Bay Regional Council.

Further information

For more information on Hawke's Bay Regional
Council’s procurement, please contact Graham

Pomeroy, Head of Procurement & Commercial

Contracting at graham.pomeroy@hbre.govt.nz
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N,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Our
Procurement

Strategy

Our procurement strategy is built
on three fundamental components:
the why, the what, and the how.
These elements collectively guide
our approach to achieving HBRC’s
strategic goals and ensuring
effective procurement practices.

The why

Our overarching strategy is to
* Delivering value with public funds deliver value with the public funds
by maximising efficiency, ensuring
transparency and accountability,
and delivering economic benefits.
We aim to promote innovation,

Th e Wh at , sustainability, and ethical practices,

3R\ ensuring that our procurement
activities align with HBRC's vision
of a healthy environment and a

+ Weachieve value for money over resilient and prosperous community.
the life of the product or service %
* HBRCis considered by suppliersasa
customer of choice We work with our suppliers te
° ome open competition ensure they have equal opportunity
Wep e acand to participate in procurement
* Weprovide certainty for suppliers opportunities. Through consistent
» Weactively manage HBRC and supplier risk communication and clear and
comprehensive supplier agreements,
actively managing risk, and timely
payments, we provide certainty
for suppliers while building the
reputation of HBRC.
[eg
» Wedemonstrate ethical conduct and manage By maintalning a pipeline of
procurement activities and an
conflict of intarest appropriately tailored procurement
* Ourprocurement activity is fit for purpose approach, we engage with suppliers
(V‘m' complexity, ﬁ"‘) based on an understanding of the risks
» Wemaintaina w'.nt #P'“m of work involved and the value to be achieved.
Engaging in regular communication,
* Weshare the risk between HBRC and our suppliers o chevasion Fornaietoerh partersilos
» Wedevelop and retain strategic supplier relationships with key suppliers to foster trust
» Weseek longer term supplier contractual agreements and cooperation and to encourage

high quality delivery, innovation and
continuous improvement.
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Progressuve
Procu rement

N, HASTINGS ¥ NAPIER  [* " WAy
HAWKE S BAY SIS o g S :

RESIONAL COUNCIL
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He Mihi
Tirohia a Mastarikikus noho 6 nga pari o Tautoru
Kua m Atou ko s te kai ruun o te tau,
Talitahi ki a pf;; 1, .Rusr\m},l 3 P'|ongongc»!.
Torutory ki a Hereturikoka, YWhaawhaarua-5-tai
Imoan Hiringa-a-Nuky, | mua o Hmnga-ﬁ»Rnngw

Kitus o Hiringa-kerekere;

Kakerekere te wal, ka kerekerd te paty, ka
kerekere te tangota

Ka nohoa Rehus, ks hekeoiho a3 Uruag;
Ka tootoo te ko, ka tootoo te tangata,

He kusha whianui whakapuaretis ki te puna kae rava
ko te puna tangata,

Ka ora tétehi mea, ka ora titehi mes

Tihe Maunora ki t¢ Wheao, kb te Ao Marama!
']

|
Behold the f’r-::.‘n which 1:t5 upon the banks of

Oron's f g for us its mfluentsol powers

Ke mé'j nur, & noho paparah nei | Te Mat
Maui, N Trtokowaru te mihi whakatak) hei
tohutohu ki te tangota, titire whakarunga,
titico whakararo, kia mohio mai koe te riterite
ma: o te rarigi ki te whenua, o te whenus ki te
rangs. Péna hoki te whakahaere o ténei
rauesrs, 'He kete whakahsere me

taputapu’. Mahia katoatia ngakia lia puswa:'

To oll people who loyer the exponse of Te Matou
o Mout. The opening mihi 13 pn acknowledgment
from Titokowaru, an ancestral chief of Toranaki
He spoke of the synergy of the heavens, eorth
ond oll in between, the need to plan and act
with respect to the'seasons for survival, growth
and prosperity. This Pragressive Procurement
Supplier Guide and Toalkst is a resource to
promote regron wde synergy :vf focus,
tolloboration and action. Implement and refine
over hime 3o may bear frut “o: our cotfective

sustenance
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Contents

This document hsy been prepared by Hawke's Bay Reatona’ Counall in collsboration with Height pro;e«:l Manzgement

it is modelled on the Sustainable Outcomes Toolkit (May 2019} developed by Auckisnd Council Flealthy Watees and
VERSION RELEASED BY Height Project Mansgement. We wish to acknowledge the apen sourcing of this knowledge base and tharing of the
kaupaps by Auckland Council, for the purposes of the advancemant of swstamable sutcomes in Aotearos New Zealand

While reasonable efforts have been made to ensure that the contents of this poblication are factually correct, Hawke's

Bay Rvgmnal Council and He.eht F’mfecr Management do not accept respensiblity for the aceuracy or completenass

of the contents, and shall not be lable for any loss or damaze that may be occasioned dirsctly or Indirectly :luaush thea
use of, or reliance on, the contents of this document

HESC - PROGRESSIVE PROCUREMENT SUPPLIER GUADE
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We acknowledge Ngati Kahunguru as mana
whenua and partner to our five Councils,

At the core of our strategy is a collabarative
approach, drawing on the expenence and passion
of our people, We recognise that to achieye
sustainable outcomes our framework needs

to provide a standardised approach, accessible
collateral, and ease of application.

This guide aims to explain to Te Matau-a-Miu
Hawke's Bay suppliers:

+ What Progressive Procurement is

» The challenges we seek to resalve

» 'Categories and sub-categones within Progressive
Procurement you may be asked about

How suppliers can demonstrate what they are
doing in these areas.

This guide explains the level of detwl we are seeking from market respondents

It is our intent that the Progressive Procurement Suppliers Guide will exist as a living
document that will be continually improved and adapted to meet the changing reeds
of the people and whenua of the Te Matau-a- Mau Hawke's Bay region.

b HDAC - PROGHESSIVE PROCUREMENT SUPPLIER QUIDE
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Our Region

+ Our region is important to us and part of our
success - local phming, local decisions and
regional cohesion.

+ Te Matau-a-Miui Hawke's Bay can demonstrate
tangible success locally and regionally - achieved
through the power of community action via both
agency & industry leadership.

+ Our region has significant strengths and a vibrant
and growing economy, but we also have substantial

MASTINGS socio-economic challenges: critical worker

onnce .ol

shortages, poverty, suicide, housing
and an increasing amount of youth on benefits.
Qur prosperity depends on solutions to these

challenges.
IRl - D
HAWEES ART + Te Matau-a-Maui Hawke's Bay Local Government
(- 2 e

is already partnering with Central Government, iwi

and industry sectors in housing and three waters

infrastructure. As a region, we are well positioned

to extend our partnerships to achieve

transformation outcomes delivering community

wellbeing, social inclusion and a thriving economy.
+ Experience has shown that when working to our
respective strengths, Local Government, Central
Government and industry can complement each
other to deliver better outcomes for all New
Zealanders, across every area of policy, whether
cultural, environmental, social or economic, That
matters under business-as-usual circumstances,
and even more so during times of crisis such as the
COVID pandemic and climate challenges, such as
drought.

REGIONAL
INDICATORS

Te Matau-a-Maw Hawke's Bay
population growth of approx.
1% per year.

27% of population is Maori.

Ageing population with a significant
pertion of rangatahi.

Te Matau-a-Maui Hawke's Bay
comprises 3% of NZ's total GDP.

Key regional GDP contributors are
Manufacturing (14%), Agriculture
(9%), Forestry & fishing (7%), Self-
Employed businesses (7%), Health
care and assistance (77%).

65% of the regions businesses are
self-employed and 25% have less
than 10 employees. Top 3 industries
for self -employed workers are
sheep & beef farming, residential
building construction sector and
consulting services.

Migrant/seasonal workers make up
approximately 7% of Te Matau-a-
Maui Hawke's Bay's workforce. The
fruit and nut growing industry is the
largest employer at 6%.
Construction sector businesses

are predominantly self -employed

- 62%.

Tourism in Te Matau-a-Mjui
Hawke's Bay has accounted
for 2%of national tourism
expenditure.
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What is Progressive
Procurement?

Progressive Procurement is the pathway to achieving
positive sustainable outcomes, these being economic, social,
environmental and cultural.

Central and local government organisations have the ability

to deliver these additional benefits to the community and/

or meet other strategic objectives through our supply chains,
while ensuring competitive pricing and maintaining quality
standards.

By embedding these outcomes through our procurements, we
further enhance the wellbeing of our communities.

PROCUREMENT

PROCUREMENT
WITH SUSTAINABLE
OUTCOMES

A mote oo terminslogy: this kiod of pracurement 5 on emerging feld intemationally. We have called the n:prmh Progressive Procurement” Sociol procurement or sustoinable
the

procuramens are other torms wed Centrdd Gowrnment uses the term ‘Broader Outcomes' ta reprevent the benefits of tha proc arement approech

.

PROGRESSIVE PROCUREMENT CAN:

Ensure engagement with iwi and hapi organisations,
Macri businesses and social enterprises

Optimise use of natural resources
Create jobs
Promote equality
Encourage fair pay for suppliers’ staff
Regenerate the economy

Build sustainable markets

Ensure legal comphiance

Ensure health & safety compliance
Protect and enhance public image
Minimise use of hazardous substances
Encourage waste minimisation
Influence climate change

Address ozone depletion
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Progressive Procurement is in line with a shift in the Government
Procurement Rules (4th Edition) 2019 to focus on ‘Broader
Outcomes,” with the focus changing from “value for money™ to
“public value”,

Loo'xlng to promote

sustainable outcomes Reduced waste to landhill

when possible

Upskilling long-term ENVIRONMENTAL

unemployed Market development

Supporting regional

Making progress
growth/engagement

on diversity and

gender balance \

SOCIAL ECONOMIC

in the local economy

Promoting small
Playing an active buf:e:.e?‘m
role in the community )

CULTURAL

Alignment vath Maort values Engaennﬂ with Maon businesses

Ecomples of Broader Outcomes - NZ Govt. Procuement Rudes (4th Ed) 2019 (recoloured)
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Our Focus Areas

THE FOCUS AREAS OF
THIS PROGRESSIVE
PROCUREMENT
STRATEGY ARE:

PROVIDING EQUAL
OPPORTUNITIES SO
PROSPERITY IS SHARED
ACROSS OUR COMMUNITY

GENUINELY PARTNER
WITH MANA WHENUA

BUILDING A DIVERSE
AND PROSPEROUS
ECONOMY

PREVENTING
AND REVERSING
ENVIRONMENTAL
DEGRADATION
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Social
Wellbeing

PROVIDING EQUAL
OPPORTUNITIES
SO PROSPERITY IS
SHARED ACROSS

- OUR COMMUNITY

Providing equal wm

Pasifika youth unemployment.

To provide employment opportunities
and pathways that move those from
low paid to skilled

lift the standard of living for working
families. Removing barriers for Mior
and Pasifika owned and small local
businesses to work with Te Matau-a-
Maui Hawke's Bay region.

! Towmwmw
initiatives or sponsorship.

Cultural
Wellbeing

GENUINELY
PARTNER
WITH MANA
WHENUA

Building partnership with mana
whenua of strength and purpose
creates true community, social,
economic advantages.

Early engagement and an inclusive
approach can creste the best
outcomes for all, with the concepts
of wairua (spiritual health), whinau
(Family health), hinengaro (mental
health) and tinana (physical
wellbeing} forming a korowai around
us and guiding our decision making
and how we work together.

Economic

Wellbeing

BUILDING A
DIVERSE AND
PROSPEROUS
ECONOMY

Much of the Te Matau-a-Mawi

diversification is needed so that we
are not only resilient to external
factors such as environmental
changes, global warming, automation,
intensification and new food
technology but well placed to make
use of opportunity.

Creste opportunities for new business
start ups and non-primary sector
jobs. Support the evolution of a more
diverse, innovative and knowledge
based economy.

Environmental

Wellbeing

PREVENTING
AND REVERSING
ENVIRONMENTAL
DEGRADATION

Recognising that water is a taonga
for our community and key to our
economic wellbeing. Water
should balance the needs of ol cur
cum\mityuﬂboiwd'nm
manner. We must

protect
the security and safety of aquiers,

and Minimisation
Ph(MMMP)wAhafoeuon

mmumwfdmg
of reduce, reuse,

recydt d‘upou.'thWMMPhu

additional targets of: increasing common

recyclables diverted from landfill and

decreasing organic material to landhll.
ing CO2 emissions as an

chain by taking a whole Ife approach to

W HRDGRE S PEOIURTAIR SRR UL ¥
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Wh d lier?
at can you Oasa SUPP ier.
The long-term success of businesses in Te Matau- We have split our sustainable outcomes strategy into four ADVICE ON )
a-Maui Hawke’s Bay is linked to the health of u_tegon'cs, and our tender document questions will align ANSWERING
our region - economically, culturally, socially and with these: Q U‘E STIONS:
environmen“"y. + Social: how you look after the health and wellbeing :
. o of your staff; how you contribute to your local
Many of our suppliers are already contributing towards community clubs, schools, marae, social enterprises, Be Spceiﬁe
sustainable outcomes, and Progressive Procurement through sponsorship, volunteering, or other forms . .
. °8 gh P 8 Answers to sustainable outcomes questions
helps recognise and reward this. Many others have of support; how you empower and enable more should be definite and demonstrable.
ideas or innovations they would like to put into connected communities; how you provide employment
. opportunities or progression pathways.
practice or use. .
. » Cultural: how you engage with mana whenua; how you Be Concise
We w_am 't° encourage “"_PP_"“"’ to "_‘ake a greater recognise Maori cultural heritage; and how you support In many cases word limits will be specified
contribution towards achieving sustainable outcomes. diversity and inchusion. within proposal, tender or information
Through our procurements we will be asking questions + Economic: how many people you employ; how many of request documents. However, if specific
about your contributions. those are Maon and Pasifika, and at what levels of skills length guidelines are not provided, suppliers
and experience; how you contribute to the upskilling are advised to keep answers under
and education of your staff; how you innovate and 200-300 words (spproximately).
contribute towards diversifying the Te Matau-a-Maui
Hawke’s Bay economy; and how you support local when .
selecting your own suppliers. Be Innovative
« Environmental: your company’s actions in We ‘”"4“"". new ways of thinking ‘_"d
environmental guardianship (kaitiakitanga).; waste problem solving. If you h‘"‘ future ideas
management approaches; water management; and and P"."‘ to appork ’““f""u’ ontcomes,
reducing carbon emissions. please identify these, noting that you would
be committing to see these through should
you win the work.
¥ MEAC - FROCASSING FROULIBEMENT LUIFLE S
Item 7 Procurement Policy and Strategy Page 70

Item 7

Attachment 3



HBRC Progressive Procurement Supplier Guide - May 2021

Attachment 3

How will we measure your
contribution to sustainable
outcomes?

Measures depend on the size and nature of the procurement. Within
your responses we will ook for evidence .\ligncd to the questions,
such as:
+ Whether you have initiatives/activities/relationships in place
and the cost/time value of those if appropriate.
+ Numbers and percentages of staff from priority groups/on
training programmes.

» Value of spend locally/on innovation or Research & Development.

As we develop our Progressive Procurement approach and datasets,
we will form clearer benchmarks.

We understand all suppliers are at different stages, and we don't
expect you to have instant results. But we want all our suppliers to
be planning for this shift, and the Questions Guide provides you
with the kinds of initistives and activities to integrate into your
business to be part of this change.

This is about social, cultural, economic and environmental
transformation. We endorse your efforts wherever your company or
industry is in the journey.

For example, if you are an engineering company who has been
unable to recruit a female engineer, we would like to understand
what your company is doing, or would plan to do, at the school/
tertiary education level to support more female engineers coming
through the system, for example offering work experience/
mentoring. We will look for progress over the course of the contract
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Question

Guide

In the Question Guide the
categories align to our Focus
Areas. Not all categories/
subcategories will be included
in every tender. Be specific,
be concise and use evidence
in your answers. If there is
nothing in place, tell us what
you plan to do, and you'will
commit to making progress.
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Social Wellbeing

The aim of the social wellbeing category is to support a healthy, safe, connected community.

® -~

Health and
Wellbeing

Wellbeing is more than just the
absence of disease or Hiness, it s the

multifaceted cambination of phywcal,

miental, emotional, aad social factors

that can fesd te personal feelings of
happiness and hife satisfaction

Wellbeing can have many co-benefits for productivity, improved social
relationships, a healthier lifestyle and longevity, and motivates positive
enviconmental behaviours. On a ity scale, | d we

can reduce health care costs, reduce antisocial behaviours and crime,
increase economic outputs and create a more environmentally sware
and harmonious society.

We seek supphers who provide work environments that wpponthc
health and wellbeing of individuals, families and
hmulyoomnbwngtolmon dient and pr
The information dcdbdwnnotnhwstm.butmodmw
prwidnclritymtholﬂolddcud Council are expecting in supplier
L e
Health and wellbeing examples may include: flexible working
arrangements, gym memberships, counselling/mental welbeing
services, putori care provided hether pastoral care is
accessible to ptwnty gmps) bmnlywohmlom. smoke-free

, L)

env ts or ‘quit pmgr s, alcohol edy
mnmg 3un smart prog ion (any outdoor roles
how employees will he pr d), dietary advice or

educaton programmes/ sharing groups/ food sponsorship, ‘move more’,
fitness inttiatives, kmits to efectronic device screen usage, social media
wellbeing initiatives (cyber-bullying counseliing or related).

YOUR RESPONSE

Suppbers are encouraged to provide specific details on the types of

initiatives in place that suppert employee health and wellbeing.

The below is 2 guide to support the goal, but is by no means exhaustive:

» The current health and wellbeing initiatives in place within your
organination (and/or sub-contractors hired),

« Who the health and wellbeing initiatives are avalable to for example
the critens that employees (or contractors) must meet to be ekgdle
for health and wellbeing initiatives.

« Whether any initiatives have additional resources to support priority
groups or have 3 priority group focus. Supplier responses should also
consider provding the details of more formal health and well
mcuvesmdﬁedmthd\torga tion. Examples include, but are
not kmited to:

« Staff policies (ncluding parental leave policies availsble)

« Flenible working arrangements

« Remote working arrangements

« Pensions provided

« Employee pad sick loave entitlement

Note: ‘Priarity group”include, But are nat kimited to Miori, Pasifiba, woman, etbically

denie (o3 refugee backgraund), . fong-twm ememplayed,

persons with o dsabiity, mental heoth hatory, cnmnal husary, vidneroble youth and
vunerabie saciety membens

In summary, we seek supphers who show they care for emplayee and

contractor wellbeing through their actions.

HESC - PROGRESSNVE PROCUREME NT SUPH
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Giving back to the community provides benefits far beyond the

industry n which you operate,

Council wish to partner with orgsnisations that give back to the

cammunity through supporting charities, social enterprises or by
volunteering time.

YOUR RESPONSE

Suppliers are encouraged to provide specific detais on charitable
support that they are either currently provding as part as business
a3 usual, or how they intend to support social outcomes for a specific
contract or project.

¥ Providing specific details on “who" your The below & de kol beuk ey
Commumty o seipor s g provded sy “whatd the chsable copaion Dmm:;:f,,m“,,mm' g e ::'
unﬂsbrv-l’!nﬂguuﬂcnmﬂthowﬂwwddpommﬂnm ststuiiabt bemlhtwpplutp I'pﬂi“fromwi
SUPPO“ aﬂd Your orgamleatioe s fibng Outcomes’ wellbeing focus areas.
wadnmmm-yom\epmmemud,cmm
| or ified charities or similr

Sponsorship

So much of what we value jn our region
15 enabled by those who volunteer
tabour, ime, materials and funding

Through engaging mesningfully with the local community, we create
stronger connections, safer emironments and a sense of inclusion,

Stakeholders with interests in the local area may include community
groups, local bosrds, local schools, residents, local businesses and
everything in between.

foraunplcwhahcthewppoﬂtdu nisation specifica sqpom
the local community, local environment, uses sustainable practices or
supports positwe social cutcomes.

« Information on the duration to date and intended timescale
of support and the funding value.

YOUR RESPONSE

Suppliers are encouraged to provide specific details on the types of
initiatives in place that support local stakeholder colaboration and an
increased sense of community,

The below & a guide, but is by no means exhaustive:

W GOSN 1 REAGI JpEcuntn; PRIV SSonmmNey. VRGO, S0 « Consider the specific local stakeholders that will be with
Local depth of engagement i key. It is suggested that wpphiers take care to 25 part of this contract, including their interest levels. For example,

consider who they will be engaging with, why they think this choice is community local bosrds, schools, businesses, community
Stakeholder importantand sny means  support posive angong oGl comes s s v

For example, is stakeholder engagement more likely to be n the form « Consides the of i it

Engagement

We need connected communities who

understand what is happening sround
them, snd how to be involved.

of one-way communication streams, or will there be an opportunity for
interested parties to have more consultative or hands-on involvernent?
Some contracts can benefit from a designated stakeholder engagement
manaper to serve a3 a key contact point.

beneficial to achieve positive community outcomes and drive
collaboration. For example, community wide updates, targeted

agements, consultation, or opportunity for
tubbd;.r‘mbm::m- %

« Outline the benefits of the chosen approach.

Item 7
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Future
Generations

The long term sustanability and
prosperity of our regicn will picked
up by our rangatahi. Let's give them

all we car

Council welcomes the opportunity to work with organisations that
support rangatahi/young people — the future lesders of the Te Matau-
&-Miui Hawke's Bay region,

By enriching this generation through education, guidance, and instilling
values of acceptance and inclusivity, we are investing in the future of
our communities.

Council wishes to partner with organisations that see the benefit and
importance in investing in the development of youth.
Support of future generations can take many different forms
including mentoring, funding of youth projects or schools, fundraising,
investment in education, counselling, cmpb/mcm pathway gudance
and pastoral care initiatives. It can include our most
vulnerable youth who have experienced challenging childhoods,

Every organisation has the opportunity to influence and pass on the
types of values we hope to see in our future environment.

YOUR RESPONSE
current initiotwes to work with ranga including

nmbupsadmhps,goduusdm.pluomxm
youth groups and mentoring.

+ Whether any initiatives are targeted primanly at Maori and ather
priority groups.

+ Whether any initiatives are targeted at vulnerable youth, such as
thase who have addiction, homelessness, viclence, and/
or who have come from difficut home emvironments.

thﬂfythmmmymmnbenhnhodm&wppnr"
or educating rangatahifyouth in terms of education, career or
petin.

HESC - PROGRESAIVE
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Cultural Wellbeing

The aim of the cultural wellbeing category is to encourage initiatives that promote embracing cultural diversity,
inclusivity of all people and revitalisation of our indigenous heritage through Matauranga Maori (knowledgo).

Q W

Mana Whenua

Engagement

Katiaki (Guardians), mana whenua
have a deep spintual connection
vath the land and are our partners

in Te Tirits o Waitang:

Te Tiriti 0 Waitangi is New Zealand’s founding document. The Treaty
principles aim to provide guidance on best practica collaboration
between mana whenus and New Zealand’s government. Acknowledging
it's importance has formed the base of numerous engagements with
Maori throughout Aotearoa.
Within Te Matau-a-Miui Hawke's Bay, mana whenua interests
are represented by iwi (tribal Mian) authorities. Consequently,
consideration needs to be paid to ensure mana whenua interests are
upheld and a united appeoach i taken with regard to the land.
We seek suppliers who value Maon mahiotanga (knowledge) and
support collaboration and partnerships with Maori to achieve
sustainable cutcomes foe the Te Matau-a- Maui Hawke's Bay. Through
with mana whenua early on in the project lifecycle there &
greater chance of Mitauranga Mioni values influencing the overall
met approach and vakies that underpi it. Maori engagement will
sustaneble outcomes based considerstions in
mhuan to the care of the Pspatuanuku (Earth Mother) but provides
for a direct communication stream to help foster socal change within
the Maori community.
Te Matau-a-Maui Hawke's Bay has 68 maraes (meeting grounds)
which provide a sense of tirangswaewae (our foundation, our place
in the world, our home) for thew people. Through investing in and
providing resources to wpponond enprove these sacred ules. Maori
and the wider community can benefit through a sense of belonging.

YOUR RESPONSE
Suppliers are encouraged to provide specific details on how they will

support moaningful engagement with Maori (including mana whenwa).

The below is a guide to support this, but is by no mesns exhaustive:
« Level of engagement with Mion (feedback on the level of
engagement may involve interviews to understand experiences).
+ Consider integrated partnersheps with Maon

« Co-governance arrangements with Maori or board representation.

« Co-management arrangements with mana whenua.

+» Meaningful, angoing engagemant with Maori.

« Opportunities for Maori design influence.

« Opportunities for Maon guidance on natural resource management
principles to be applied.

«+ Dedicated Maori Engagement personnel.

« Support and/or investment into local marae.
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Maori Cultural
Heritage and

Worldview

R(ngmtmg our cuftural heritage reminds

us of the importance of kaitiskitanga
{guardianship) and the role we can all
play in protecting and enhancing our
environment. The more we have our
indigenous culture embedded into our
community landscape, the greater the
reminder of our r.:fsponscl}ihky to our
Earth Mother

The strong spinitual connection that indigenous Maori have with the
fand largely underpins the model that sustainable outcomes is based
on today. Miori regard Papatuanuku, the Earth Mother, the one
who sustains all ie. Consequently, it is our respoasibility to protect
ouwr taonga (treasures), including the land, the people, water, air and
biodiversity that out earth is comprised of.
Infrastructure that interweaves our cultural heritage contrutes to
Te Matau-a-Maui Hawke's Bay people having a sense of identity and
reminds us to connect and protect our planet.
Authentic Maon design, art work and housing models (such as
papakanga), prowide a heightened sense of connection and belonging
end nourith the growth of our cultural identity. Through embracing
the special cultural and spiritual relationship Mana Whenus have with
the environment, we in turn support a positive sustamable outcomes
pathway.
Authentic Maon design and art work help remind us of our unique
history and enable Maor to feel more connected. Through embracing
snd interweaving our cultural hentage into our community assets and
public spaces, we will keep New Zealand's unique history alive and
revitalise a sense of belonging and kaitiakitanga (guardianshep).
We seek suppliers who have considered how Maori culture, values
and perspectives can be ncorporated nto contracts deliverables and
“term cultural benefits. Examples include, but are not fimited to,
active use of Te Reo and tikanga Miari in communications, traditional
protocols, blessing of sites, powhini, Mior design influence, dedicated
Maon eultural groups, cultural heritage education,

YOUR RESPONSE
Suppliers are encouraged to pravide specific details on haw they will
support naurishing Maon cultural heritage.
The below is 2 guide to support the goal, but is by no means exhaustive:
» Interweave Maori culture, values and perspectives into the project.
-UaedTeReoan(Mmlmguqe)udul:mgannn

(including signs, recrui t and media
plafoms)mdptqectdagndﬁvmbkﬂaugnd).

+ Encourage Maori protocels, blessing of sites, powhini throughout the
contract ifecycle,

» Provide dedicated Maori cultural
» Consider designs that reflect New Zealand's Mioni cultural hentage
(as appicable).
« Consider the use of marae to rase Maon cultural awareness and
provide heightened sense of community and belonging.
» Consider Maon cutural training to upsioll cultural competency levels.
+ Partner with Mans Whenua and local wi for design influence.
» Incorporate Te Aranga Design Principles mto developments
(Maori cultural values and principles).
+ Advocating for opportunities to showcase Maon cultural identity.
+ Consider using Mioni -centric models for design, for example,
Te \M'me “lra Wha models where gical, spinitual health,
th and family health is considered holistically.
B CMM-WNmuOn losophy, which recognises
the importance of collective social, m',‘:mmmnots‘md
cultural benefits.
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Diversity and
Inclusion

Creativity, innovation and

multi-faceted solutions are all
strengthened through an environment
that encourages, respects and supports
diversity, ultimately impacting on our
future sustanability outcomes

The term diversity encompasses the dimensions of
ethnicity, culture, gender, age, nuiomlongm. and
religion and gender identity to name a few examples.
It 15 shown through many facets where we may have
seen or unseen differences that ultimately impact
our wew on the world, our values, lifestyle and

making pr Creatwvity, |
and multi-faceted sclutions are all strengthened
through an environment that encourages, respects and
supports diversity, ultimately impacting on our future
sustanabiity outcomes.
Council seek to partner with suppliers who not
only understand the importance of supporting and
including diverse backgrounds and perspectives into
our communities and workplaces, but who alw actively
promote thew swpport of diversity and inclusion. This
may be demonstrated through inclusive recruitment
advertining campaigns, how the organisation promates
itself as a safe and attractive environment for all
backgrounds and any measures to educate a lack of
tolerance for anti-nclusion behawours. Council seek
organisations that can pravide specific examplos of
the diversity and inclusion measures being practically
implemented to demonstrate support of the value it
delivers.
Nose: Diveruity ond inchaon incldes but it not fimted & ethnicity,
cudture, gender, age, under reprevented groups end gender entity.

YOUR RESPONSE

Suppliers are encouraged to provide specific detarls on how they will support and/or
raise awareness on the impartance of diversity and inclusion i the Y
Examples of areas where postive messages on diversity and inclusion can be made
nclude the following (note, this kst is » guideline and is by no means exhaustive):

« Website content.

« Company intranet.

» Recrutment advertisements.

« Detals of ‘Tick' Accreditations, programmes or memberships that that support
diversity and incluson.

+ Evidence of standard diversity and mclusion phrases used for recrutment

sty

» Counselling support services.

« Internal education measures in support of diversity and inclusion (for example, un-
conscious bias training),

« Detasls of any anti-inclusi
contractd/company policies.

« Whether diversity and inclusion within the is demonstrated externally
e.g. is the organisation considered to be an attractive, safe, inclusive and diverse
environment,

« The diversity make-up of proposed pv?'vct teams or organisation wide emplayee
profile (for example, the percentage of female in senior or non-tradtional roles,
;Jtoﬁulr.&y diverse backgrounds, Maori, Pasifika, under-represented groups, age

There are a number of specific steps that orgsnisations can make to promate their

gender diversity profile, starting with creating an inclusive culture.

Elements to consider include:

+ Enabling flexsble working.

+ Addressing gender pay gaps.

« Creating sccess to development and netwarking opportunities acrass all people no
matter how they identify.

« Encouraging and supporting mentoring and upskiling,

« Providing unconscious bias traming to raise awareness and support gender equality
solutions.

« Considerng how recruitment processes and marketing can suppart greater
diversity.

+ Implement arganisation-wide targets on gender.

+ Encouraging women and gender diverse into “non- traditional” trades roles or roles
that show 2 greater gander make-up gap.

. Camdlrhrug agroup of women at once in order they do not feelng sobited asa

"minonity group” and to provide a cohort to enable success.

behaviour repe within staff employment
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Economic Wellbeing

The aim of the economic wellbeing category is to support and facilitate ethical economic Prosperity through

supporting employment, upskilling and innovative supply-chain initiatives that encourage a resilient

workforce and reduced inequalities.

Innovation

Dwersifying the Te Matau-a-Mau
Hawke's Bay economy and improving

solutions for Council services.

Much of the Te Matau-a-Mauw Hawke's Bay region's economy 1s

in towrism, primary industres and downstream manifacturing. A
sustainable cutcomes model aims to meet the needs of the present
without compromising on the needs of the future,

That's why our Progressive Procurement approsch supports econemic
dwersification and innovation - o that we are not only resikent to
external factors such as environmental changes, pandemics, global
watming, sutomation, intensification and new food technology, but we
are well pliced to make use of opportunity,

How do we create appoctunities for new business start-ups and
non-primary sector obs? How can wé support the evolution of &
more diverse, innovative and knawledge-based economy?

Supplers to Council can deve continuous improvement and new
solutions, as well as supporting the diversification of our economy.

We are interested in suppliers’ innovations ~ whether that is through
direct business with Council, or how they are supplying/enabling/
connecting with other innovative businesses in the Te Matau-a- Maui
Howke's Bay.

Through innovation, we can achieve social, cultural, economic nd
environmental outcomes more effectively, and generate the prosperity
needed to reinvest in cur people and services.

YOUR RESPONSE

« Innovative options when looking within orgsnsation- wide supply -
chains.

+ How your ; is part of, or supports, the diversification of
the Te Matau-a-Maui Hawke's Bay ecanomy.

+ Elaborating on how your organisation’s innovative idea would support
prosperity for Te Matau-a-Maui Hawke's Bay and protect or enhance
the natural enviranment.

+ We note that new nnovations may come at a price and encourage
suppliers not to restrct suggestions to lowest price options only when
replying to market proposals, information or tender requests,
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Employment

A prosperous region where
unemployment levels are constrainable
through times of economic shock and
challenge as well as growth

&

Em ploying
Priority Groups

A prosperous region 1s one where all

residents can contribute to society in

meaningful ways.

The Cowd-19 pandemic has ushered in unexpected economic
repercussions around the globe, with certain sectors of the economy
more severely impacted than others, In all of our contracts and
projects, we are paying clove attentian to the number of pbs we can
create - to keep our people in work, our whanau fed, and our local
economy maving,

Our preference is for quality jobs - shifting people away from lower
to skilled work, which provides them with more economic resilience,
a3 well as better pay and prospects. However we recognae that some
employment is better than no employment, and with investment

in training and upskilling [see Economic Pillar 3.4] we can address
this transition, The focus in this subcategory, therefore, is on your
contribution to job creation in the Hawke's Bay.

Wellbeing and quality of life is often directly impacted by the level of
opportunity svailable.
C«ungroq;wﬂmwdhmcanmtymﬁ\dnhrd«tow
employment oppartunities over athers. We aim to support the success
dfmwhubluooety members and have noted the fallowing within
ther “priority groups” focus area: Maori, Pasifika, woman, ethnically
drverse (e.g. refugee background), apprentices/cadetv/graduates,
long-term unemployed, persons with a dsabdity, mental health hatory,
criminal history, vulnerable youth and vulnerable society members.

ent of society members has mumb«ofnde-oﬁ.cu, not

to, ed support benefit demands, increased public service
costs, community safety, crime levels and corn-mnty nelbnng The
proportion of youth who are not in employ tion or training
(NEET) are dmm correfated to disen, Traditionally, New

Zealand has seen a higher NEET rate for Maori and Pasifika youth
when compared to other ethnicities.

As part of our goal to support prosperity for #l, we seek to partner
with supplers that encourage and ensble opportunities for those that
might otherwise find barriecs or greater hurdies into the job market. In
perticular, Council seek suppliers who support and enable employment
far the 'prianity groups’ mentioned above.

YOUR RESPONSE

Suppliers will be asked to provide specific detals on how they wil

suppart emplayment in the Hawke's Bay region,

This includes:

+ The number of FTE staff you already employ in the Hawke's Bay
region, including % contract/permanent icasual.

« The number of FTE jobs you expect to create on & contract should
you be successful.

+ How and where you will recruit and hre for these jobs.

« The skill leve! of these jobs.

YOUR RESPONSE

Suppliers are encouraged to provide specific details on how they will

support employment of priority groups in the community.

In particular, Council will be seeking clarty on:

+ Projected hires to be made within priarity groups (progect/contract

« Where professional services are offered, the current number of hires
within priority groups and/or initiatives to support the hire of those
within tha group.

+ Specifically, commstted Maon and Pasifika hires to be made,

+ Details on the duration of the hire period for prionty groups (for
example, full-tme, contract duration or temporary employmant period)

« Whether dedicated mentors, ongoing support or pastoral care will
be provided 1o ensure the success of priority target groups post
recrugment.

« Consider the recrui to be sed and whether the
nppmchl«\dsmiitoohnghum rate n targeting a priority group,

Ideally, Council will be locking for suppliers to prowide specific detmbs

on the number of heres, the duration of employment prowided, and the

priocity groupls) supported.
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Upskilling and

Training

Strong foundations to support our
econormy

We strongly support suppliers who are engaged in upskiling our local

workforce - both at entry-level (cadets/apprentices) and by increasing

skills and qualifications of existing employees.

Priority groups are a specific area where training and the right type of

suppart could lead ta ongoing positive outcomes for our

and economy. Statistics New Zealand (report March 2017), predcu

# large sged populstion influx in the nesr future — it is estimated that

those over the age of 65 years s projected to be deuble 2016 figures

by 2046, A community that has & high level of engagement and

contribution will ultimately improve overall liveabifity levels across a

range of age demographics.

To ensure ongaing success and a positive experience for those hired,

Council also ask suppliers to consider how they might be able to

provide pastoral care, momonng or additional support to ensure the
overall wellbeing and ongoing success of indivduals.

Training opportunities for those who have recently left our prson
system may also be able to prevent or decrease reoffending. Some
studies have shown that approximately 70'% of prissaers recffend
within two years of being released and approximately 52% return to
prison within five years - but hope for the future can help give meaning
and purpose to tackle 3 less desirable pathway.

By investing in a combmation of education and upskiling across the
breadth of our Maori, Paifika and priarity group population, Council
awns to provide & platform to support angful career pathways in
this focus area.

Living in an ever-changing environment (both natural and economac),
will require a mindset that lends itself to constant adaptability. As
technology advances our employment landscape 1s open to further
change, Embracing this fact and seelong to empawer our community
members through supporting their upskiling and consequently

our region’s capability will prepare us all for a strong, resilent and
prosperous ecanory.

YOUR RESPONSE

Supplers are encouraged to provide specific details on how they will
support the successful upskilling and training of priority groups and
generations to come.

The below is a guide to support the goal of this pillar, Consider how

your organisation will support:

» Upskilling of priarity groups, in particular, Maori and Pasifika people.

» Upskilling of our future generations and influencers, i particular,
rangatahi (youth) to achieve sustainsble future prospects.

« Upskilling of our local community members and small- medum
businesses.

» Upskilling that lends itself to supporting career pathway success.

« Specific training requiroments to support local economy needs. For
example, the domestic construction sector workforce or other areas
of the workforce that will positively influence the economy,

« Providing a recognied formal qualification - particularly for pronity
Brovps.

+ Dedicated mentors, pastoral care or career coursselling to ensure the
success of priority groups,

+ Consider the recrui process to be used and whether the
approach lends itself to 2 high success rate in targeting a priority
Brovp-

« Funding of community youth projects or school intiatves. (Consder
the decile rating of schools to be supported.)

» Raising employee awareness on youth support programmes and
initiatives for employees to support these (e.g. fundraiung events).

Council seck suppliers who support the education, skill development,

training and employment opportunities for prionity groups - in

particutar, Maori and Pasifika people. As disengagement in this group

15 relatively hagh, Councd also favour organisations that can provide

mentoring initiatives or pastoral care to support the long-term success

of indnviduals within these prionty groups,

By enriching our future generations through upskilling, mnstifling values

of accep and ncluswity for our ever-diversifying world and

educating on the importance of caring for our envranment and those
that inhabit it, we can pave the way for a sustainable future.

We seek to ahgn itself with suppliers who understand the wider impact

of training and the importance of ensuring cur communities have the

copabihity levels required to support economic growth.
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Local
Supply-Chain

The procurement supply-chain

presents an opportunity to
support local prosperity, consider
environmental impacts and choose
ethical provider models ~ all
contributing to the success of a
sustainable region

New Zealand's supply-chain landscape is made up of a range of organisation

sizes, with varying skill-sets and resources avadable within them. The

procuremen: mpply-dmn presenu an oppofmnny to support locd presperity,
al p ~all

contributing to the success ofa wﬂmble repn.
= Local, ethical supply-chain models: There are s number of benefits to using
ethical, local supply- chain models. Local employment opportunities can
be croated (uitimately increasing the prospenty for community members),
carbon eme can be reduced and investing in busnesses closer to "home’
enables organisations to have greater oversight and confidence that materials
#nd working practices are modelled off ethical practice. In fact,
elements throughout the project kfecycle and beyond see benefits, including:

« Supply-chain flexibdity: Using organisations that are local generally result in
improyed communication channels (as opposed to options that may involve
time zones). This can contribute to quicker understanding of requirements,
improved reaction times and faster service delivery. Investing in local suppliers
also enables greater oyportum(y for face-to-face meetings leaving less
information "lcu in transdation” or misinterpreted,

= Reduction in logistics costs: Simply by comsidering local options within the
supply-chain, dramatic savings can be made to related supply-chain logistical
costs.

« Sustainable reputation: More and more consumers are drven to invest in
suppliers that suppart the local economy, employ locals and are underpinned
by ethical values,

« Environmental impacts: Through buying lacal, the dependency on shipping
and freight is reduced, thereby reducing associated emissions and contributing
to New Zesland's chmate change and envi al targets,

= Market accessibility: Council are keen to look at a broad range of accesubiley
methods to enable small-medium businesses to also participate in market
W ‘u M.blh .

Often larger organisations with greater resource and funding find it more

to meet strict time-bound, complex tender demands over thesr
umaller competitors, Although small-medsum businesses may not have a
ment dedicated to specialist bid responses, this is not necessarily a
reflection of their capability to delver on project requirements.

Smaller busi with less complex reporting structures can often have fower

barriers to delivecing required outcomes at speed due to more streamined

internal pr 5. Their envir also feel more sccesible

to commumty members that prefer smuller, more connected working

enve quently enabling the employment of more vulnerable

groups, Thes mevvub'y upports a more diverse, sustanable economy.

YOUR RESPONSE

Suppliers are encouraged to provide specific detadls on how
they will support an ethical supply -chain, the local economy
and encourages success of small- medium businesses.

Examples of considerations include:
» Supporting small businesses, local businesses, sociol
enterprises, socially innovative busi 3, fernale d

businesses, Maori or Pasifiks owned businesses through the
supply-chain,

» Considering whether the aforementioned businessies)
support sustainable or social req;ormuaty outcomes.

Comdmng whether the afor ] : esles)

5

y local ¢ ¥ 8

. Un eprply -chains that use ethical practices. (This may
i orgenisations that peovide good conditions and far
pay for their workers, as well environmental protection and
waste minimisation practices,)

qualified, small- medium businesses to participate
in contracts with fewer barriers to entry. Suppliers may wish
to consider:

+ Implementing mechanisms or innovations that are less
onerous.

» Supporting contract modeis that provide mansgeable scale
and term consderations for small businesses to realistically
enter the market.

« Alternative methods for small scale suppbers (and/or sub-
contractors) to reply to requests for information, propesals
or tendery.
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Environmental Wellbeing

The aim of the environmertal welﬂ’being category is to support initiatives and innovations that protect

{

and enhance the natural environment and enable the raduction of waste and carbor emissions,

Environmental

Guardianship

Through recognising the benefits
thiat our natural énvironment
provides, sames 3 responsibility €
cave for the environment and
maintain it for future generations.

mﬁmqﬁwm«“wwﬁm&mdﬁdd

‘other natural resources.
Thm“:m,%wmawﬁmthhq

monwwbiqwcnfwdnm

provides,
_MMMMMMNMMR&M

gererations. This commitment is expressed as ‘kaitiakitanga’, which
Wm&mmwdm&
management practices.

‘dbhpamdm
supphers to think broadly (through their wider supply-chain) to
preservation

YOUR RESPONSE
Our Councis seek suppliers that value and demonstrate

kagiakitangs
of the natural environment and who swpport methods and innovations

to enhance and protect it,

MQM or enhance the enviconment may be direct or
aunpla.mbdu.hnmmhdm

-Emmmm

Wummmm

memmm&dmw

conservation and natural heritage enhancements.

- mw IM Vm’ﬁ“

erpnumdutw wnﬁmsnmn!wnmm. For
NZ Government Billion Trees , wildlife peotection
supporting or contributing toa Free 2050.

mmly Council support arganisations that value and understand
our natural environment and

facilitate environmental and enhancement.
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Responslble
Water
Management

It is imperative that we take measures to
protect and restora our river's, acuifers,
lakes, streams, and marioe soviconment,
as well as manage our current use of

water To ensure water quality and water
supply for generations to come.

Management

Theough waste management and
innovation, we can help 1o solve other
challenges associated with waste such
s enviconmental degradation, chmate
change and soisl inequity.

23 7 HESC - FROGRISSIVE PROCUREMENT SUPAL AR GUIDE

Wmnymdqui«nﬂnqud&ydwhﬁm
and marine environments has declined, Pollutants from vaned sources

on land, wash through catchments and enter our waterways. These
contaminants have damaging impacts on the ecological integrity of
aquatic environments.
Aiwqmmmcpnmonﬁdmmhody
intensified - muﬁt&ughwhpmwnhmm
use of this vital resource.

It is imperative that we take measures to protect and restore our rivers,
aquifers, lakes, streams, and marine enviroament as well as manage
umnuﬂm&;ﬁwmunmw water supply for
generations to come. This s especially important in the context of
climate change, where more extreme weather events, longer
Mofwa\dw-dmah&nmydwumﬂnmwi
our water supply.

Not only are there disposal costs associsted with waste, but the true
costs in terms of lost material, energy, labour, and the liabilities and
nisks associated with waste is sbout ten times the cost of disposal, To
solve the future environmental challenges we face all elements of the
supply-chain must consider ways to reduce commercial waste and
dwert these matenials into economic opportunties instead.

Some studses show that New Zealanders recycie only 58%* of the
735 tonnes of packaging we consume every year. the majonity of
Hawke's Bay people having access to recycing facilities, innovation ia
encouraged to improve waste minimisation levels.

Through waste management and innovation and resource recovery,

wa can help to solve other challenges associated with waste, such

as onvironmental degradation, climate change and social inequity.
Ultimately we will be able to achiove through integrating 'waste
management’ throughout the product or service delivery fife cycle,
using materials in a way that conserves natural resources and minimises
environmental impcts, and reusing or repurposing materials. Where it
i not yet techmically or economically fessible to divert materis! from
landfill for resource recovery, respons i
m&umw“eﬁmnhmﬁmnm

YOUR RESPONSE
We seak supphers that demonstrate protection of our rivers, aquifers,
Iakes, streams, and marine environment from pollution and encourage
resourcefulness with water consumption.
« Consider implications of storm-water overflow and how to best
manage this.
+ Use of water sensitive infrastructure or water sensitive design,
+ Cansider water related innovations to support protection of the
Comdcmd.mn-wnndmm-oﬂ,
« Conuder methods to recycle gray water.
» Consider use of storm water callection tanks and filtration,
« Initiatives that support water reuse or recycling.

YOUR RESPONSE

Suppliers need to consider methods to minimse waste to landfill

and reduce the impacts of hazardous waste on the environment. In

particular, suppliers may consider:
+ Communicating the importance of responsible waste management to
all involved in the project. "

+ The type of waste management systems in place for contract/project
Wnymmwﬁdyem pres
+ Methods to reduce waste tonnage to landfilf e.g. through resource

recovery, composting or similar.

Eeo—fmndlynudmdswmm
« Partnering with social enterprises and organisations to improve waste
management goals.

+ Methods ta reduce or prevent hazardous waste impacts on the
environment.
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Reducing Carbon
Emissions

Qur chimate ischanging,
We rneed toacst.

Our climate w average temperatures are fising, driven

mmadmmnhbnhofmps(w
Chta g bl bl s aione of b ide
(CO2) as it is long-fived in the atmosphere, snd thus there s 8
signficant focus on reducing CO2 emissions across all sectors in

New Zealand.

Increasing temperatures, sea-level rise, variation in rainfall patterns and
more frequent extreme weather events pose risks to our economy, our
people and the environment.
mwhnpldumaﬁmfwunluhdhm
mmmby

encourages supplers to principally reduce carbon emissions
the o service. le, and also seek
memmg‘zﬁuuMM

“Mautry for the Eowrenment, Cobemet Poper - The 100 doy Plan for Climate Change,
Deceosber 2007,

YOUR RESPONSE

We seck supphers that i methods and initiatives which
mnﬂuowhm-dlerm&wbonm
throughout the supply-chain.

Examples may include, but are not limited to:
+ Using local suppliers as part of the supply-chain process.
« Supply-chain models that support carbon reductions.

. Mpwqphmhpﬁec‘.

lc‘..r.l.‘...i U
« Employees encouraged to use electric train network rather than road
network.

+ Public transport incentives for staff.

« Initiatives to support NZ's goal 1o be carbon neutral.

« Renewable energy sources used a1 an alternative to non-renewable.
+ Whether energy efficiencies wil be measured.
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Item 7

In keeping with the spirit and goals of our Sustainable Qutcomes
Journey, we have partnered with a small Maori owned business to

Attachment 3

produce this Supplier Guide.

Height is a values-driven business and fosters an inclusive, safe
working environment to empower their people to deliver results for
the wider community. Sustainability is key to their business and is
intrinsic to the way they embed integrity into their way of working.

Together with Height we recognise the importance of engaging with
Iwi, Maori trusts, and social enterprises to support the growth of

cultural heritage and the socio-economic prospects of M3ori.
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Resource Management Act 1991 and Fast Track Approvals Act 2024

Delegations
Version Control
Version | Date approved by | Delegations Amended (by reference to sections/clauses)
Council
1 26/02/2025 Establishment. This version supersedes all previous delegations of RMA powers to
council officers, except for the Chief Executive’s General Delegation.
2 27/08/2025 Indusion of Fast Track Approvals Act 2024 (FTAA) Delegations
3 |mc Addition of delegations required by the Resource Management (Consenting and
Other System Changes) Amendment Act 2025 (COSC)
Table of Abbreviations
Abbreviation /Acronym used
GM Group Manager
Mgr Manager
P&P Planning and Policy
CLA Chief Legal Advisor
Principal Adv Principal Advisor
RPC Regional Planning Committee
FTAA Fast Track Approvals Act 2024

Functions, powers and duties
Powers, Functions and Duties of Local authorities
27 Supply information to Minister * GM - Policy and Regulation | Examples of this delegation
for the Environment as * Mgr - Consents include providing information
requested by Minister o Mgr-P&P annually for the National
e Mgr ~ Compliance Monitoring System, and providing
e GM - Mdori Partnerships written advice on how the
Council is providing for vegetable
growing activities in its
implementation of the NPSFM.
28A Supply information to Minister | ¢ GM ~ Policy and Regulation
of Conservation as requested by | « Mgr - P&P
Minister * Mgr - Compliance
34A{1A)(a) | Consult with iwi authoritieson | « GM~ Policy and Regulation
Hearing Commissioner for plan- | ¢« Mgr —P&P
related hearing
35(2A) Prepare and make publicly * GM - Policy and Regulation | With reference to the RPC
available a report on plan e Mgr—P&P
effectiveness
Pagelofdl
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36(1)(ab) Fix charges payable by a o GM - Policy and Regulation | If applicant does not make a
submitter requesting an * Mgr - Consents request,
independent commissioner * Team Leader - Consents
under s 100A
36(5) Require a person to pay ¢ GM - Policy and Regulation
additional charges, where fixed | « Mgr—Consents
charges are inadequate to cover | « Mgr - Compliance
actual and reasonable costs o Mgr—P&P
+ Team Leader - Consents
* Consents Administrator
* Consents Advisor
36(6) Provide an estimate of any * GM - Policy and Regulation
additional charges likely to be o Mgr—P&P
imposed under s 36(5) ¢ Mgr—Consents
* Mpgr - Compliance
* Team Leader — Consents
* Senior Consents Planner
e Consents Planner
* Consents Administrator
* Consents Advisor
36AA Provide a discount on an * GM - Policy and Regulation
administrative charge as e Mpgr- Consents
required by regulations e Team Leader - Consents
36AAB(1) Remit whole or part of any * GM - Policy and Regulation | Some of the circumstances where
charge under s 36 that would o Mgr—-P&P it may be appropriate to remit
otherwise be payable e Mgr—-Consents part or all of charge is where an
* Mgr - Compliance application is withdrawn, where
o Team Leader - Consents the activity is not able to be
* Consents Administrator undertaken due to hardship or
o Consents Advisor special circumstances (e.g.
* GM-integrated Catchment | cyclone damage), where the
Management activity is for an environmental,
e Mpgr - Environmental cultural or community good,
Information where the application is not
e Mpgr -Science processed within the time frames
set out in the Act and the
responsibility sits with the
Council, where the charge is
unreasonable or it is impractical
to try and collect it e.g. got no
address or where the sum due is
not worth pursuing, or where
gravel abstraction under an
individual resource consent is
required for flood control
purposes.
36AAB(2) Dedision as to whether or not to | « GM— Policy and Regulation | Does not apply to requests made
perform the action to which a e Mgr- Consents by submitters for use of an
charge relates until the charge * Team Leader — Consents independent commissioner.
has been paid in full. Senior Consents Planner
Waivers and extension of time limits
Page2of 41
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37(1)

|

|

Extend a time period or waive a
failure to comply with a
requirement

|

GM - Policy and Regulation
Mgr — P&P

Mgr — Consents

Team Leader - Consents
Senior Consents Planner
Intermediate Consents
Planner

Consents Planner
Consents Administrator
Consents Advisor

Senior Regulatory Advisor

Limited for some activities by
$37(1A) and, after 20 October
2025, 537(18).

In accordance with the
requirements in s 37A.

If special arcumstances apply, in
accordance with 37A(4)(b)(i),
then the delegation may be
exercised no lower than Team
Leader — Consents

37(2)

Waive compliance with a
requirement or direct that an
omission or inaccuracy be
rectified

GM — Policy and Regulation
Mgr - Consents

Team Leader - Consents
Senior Consents Planner
Consents Planner
Intermediate consents
planner

Senior Regulatory Advisor

In accordance with s 37A.

37A(4)(b)(i
i) &
s37A(5)(a)

Extend timeframes for consent
processing, where applicant
agrees

GM — Policy and Regulation
Mgr - Consents

Team Leader - Consents
Senior Consents Planner
Consents Planner
Intermediate consents
planner

Senior Regulatory Advisor

37A(4)(b)(i
)

Extend timeframes for consent
processing, where special
circumstances exist

* GM - Policy and Regulation

Mgr - Consents

* Team Leader — Consents

Enforcement officers

Authorise staff or any other
officer listed in the section to
carry out functions and powers
as an enforcement officer under
the RMA

GM - Policy and Regulation

Warrants must state the
functions and powers that the
person concerned has been
authorised to exercise.

I

{
|

Powers and duties in relation to hearings

39AA

Direct that a hearing or part of
a hearing may be conducted
using one or more remote
facilities

GM -~ Policy and Regulation
Mgr - P&P
Mgr - Consents

Page3ofdl
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398(3) and | Determine whether there are * GM - Policy and Regulation | Exercise of this delegation must
(4) exceptional circumstances that be reported back to Council via
warrant not all of the persons RPC
being accredited
41D Direct that a submission or part | « GM - Policy and Regulation | This power can only be exercised
of a submission be struck out. e Mpgr—Consents if Council officers are satisfied
e Mgr-P&P that at least one of the grounds
o Team Leader — Consents in s41D(1) apply.
In accordance with s 41A.
42 Make an order prohibiting or * GM - Policy and Regulation
restricting the publication or o Mgr—P&P
communication of any sensitive | ¢ Mgr - Consents
information obtained during o Team Leader — Consents
proceedings ¢ Senior Consents Planner
Reports (in relation to hearings)
42A Require preparation of a report | « GM - Policy and Regulation | This applies in relation to any
on information, by an applicant | ¢ Mgr—P&P matter described in s 39(1).
or any person who made a * Team Leader — P&P
submission * Prindpal Adv - Strategic
Planning
* Senior Policy Planner
* Mpgr - Consents
* Team Leader — Consents
* Senior Consents Planner
42A(5) Waive compliance with ss (3) ¢ GM - Policy and Regulation | If satisfied there is no material
and (4)(b) e Mgr-P&P prejudice or is not aware of
o Team Leader - P& material prejudice to any person
o Prindpal Adv - Strategic who should be given notice of the
Planning report.
e Mpgr - Consents
o Team Leader — Consents

Standards, policy statements and plans
44A Amend plan or proposed plan e GM - Policy and Regulation | A register of such amendments is
to remove duplication or o Mgr—P&P maintained within the Table of
conflict with a national e Team Leader - P&P changes amendments and
environmental standard; and * Princpal Adv - Strategic corrections at the beginning of
publicly notify that amendment Planning the Regional Resource
¢ Senior Policy Planner Management Plan and Regional
Coastal Environment Plan
With reference to the RPC.
Pagedof 41
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46A Make or withdraw a submission | ¢ GM— Policy and Regulation | A record of the submission made
to the Minister on a proposed o Mgr-P&P is found on the Council website,
national direction * Mgr—Consents search #hbrcsubmissions.
Feedback on discussion
documents and similar is not the
same as formal submission on
proposed NES/NPS/Regulations,
55 The power to amend a e GM - Policy and Regulation | A register of such amendments is
document (induding a plan, o Mgr-P&P maintained within the Table of
proposed plan or variation) in e Team Leader — P&P changes, amendments and
accordance with section 55(2)- | ¢ Prindpal Adv - Strategic corrections at the beginning of
(2A); and publicly notify that Planning the Regional Resource
amendment * Senior Policy Planner Management Plan and Regional
Coastal Erwironment Plan.
With reference to the RPC.
58D and Make or withdraw a submission | « GM - Policy and Regulation | A record of the submission made
58H to the Minister on national e Magr - Policy Planning is found on the Council website,
planning standards. e Mgr-Consents search #hbrcsubmissions.
Feedback on discussion
documents and similar is not the
same as formal submission on
proposed NES/NPS/Regulations,
581(2) Power to amend a plan or * GM - Policy and Regulation | A register of such amendments is
proposed plan in accordance e Mgr—-P&P maintained within the Table of
with section 581 o Team Leader - P&P changes, amendments and
o Prindpal Adv - Strategic corrections at the beginning of
Planning the Regional Resource
* Senior Policy Planner Management Plan and Regional
Coastal Environment Plan.
Ceases to apply until 31
December 2027 (COSC)
With reference to the RPC.
580-58R Participate in the Mana * GM - Policy and Regulation
Whakahono a Rohe process on | ¢ GM ~ Ma3ori Partnerships
behalf of Counal o Mgr-PE&P
* Mgr - Consents
585 Participate in any dispute * GM - Policy and Regulation
resolution process relating to * GM - Maori Partnerships
negotiation of a Mana ¢ Mpgr - Policy Planning
Whakahono a Rohe e Mpgr —Consents
58T Review Council policies and * GM ~ Policy and Regulation
processes to be consistent with | « Mgr - P&P
the Mana Whakahono a Rohe o Team Leader - P&P
¢ Princpal Adv - Strategic
Planning
e Senior Policy Planner
80CA Notice to Minister for direction | « GM ~ Policy and Regulation
relating to listed planning
instrument
Page 5 of 41
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8oy Give public notice of the status | « GM ~ Policy and Regulation
of any proposed planning « Mgr-P&P
instrument « Team Leader - P&P
» Prindpal Adv - Strategic
Planning
» Senior Policy Planner
82 Refer a dispute to the * GM - Policy and Regulation | Must consult CLA or external
Environment Court regarding legal Counsel prior to exercising
inconsistencies between power.
PREINg SoCeIonts Exercise of this delegation is to be
reported to RPC and Council
With reference to the RPC.
85AA Amend a plan to reflect any * GM - Policy and Regulation | With reference to the RPC.
new aquaculture settlement o Mgr~P&P
areas or changes to existing * Team Leader — P&P
areas o Prindpal Adv - Strategic
Planning
e Senior Policy Planner
86D(2) Power to apply to the * GM - Policy and Regulation | Must consult CLA or external
Environment Court foraruleto | o Mgr—P&P legal Counsel prior to exercising
have legal effect from a date power.
other than the date on which With reference to the RPC.
the decision on submissions
relating to the rule is made and
publicly notified.

Resource Consents

Streamlining decision-making on resource consents

8788

Determine whether activity
meeting certain requirements is
a permitted activity

GM - Policy and Regulation
Mgr - Consents

Team Leader —~ Consents
Senior Consents Planner

See s 878B(2) and (3) for notice
requirements.

87E

Determine request for direct
referral to Environment Court

GM - Policy and Regulation

87F

Prepare a report addressing
relevant issues set out in s 104
to 112, suggest conditions to be
imposed if granted, and provide
a summary of submissions
received

GM - Policy and Regulation
Mgr - Consents

Team Leader - Consents
Senior Consents Planner
Consents Planner
Intermediate Consents
Planner

This may also include technical
advice from other staff or
external contractors.

Page 6 of 41

Item 8 Delegation changes under the Resource Management (Consenting and Other System Changes) Amendment Act 2025

Page 94

Item 8

Attachment 1



Resource Management Act 1991 and Fast Track Approvals Act 2024 Delegations

Attachment 1

Application for resource consents
88(3) Determine that an applicationis | « GM ~ Policy and Regulation Reasons for determining an
incomplete and provide reasons | « Mgr— Consents application is incomplete:
* Team Leader — Consents (a) Missing the information
* Senior Consents Planner prescribed by regulations, or
(b) Missing the information
required by s 88(2)(b), and
after 20 October 2025, to the
extent that the level of detail
is proportionate to the scale
and significance of the
effects that the activity may
have on the environment.
88BA After 20 October 2025, in * GM - Policy and Regulation Maximum process and decision
relation to ‘specified energy * Mgr - Consents time is 2 years including any
activities” and ‘wood « Team Leader — Consents extensions however applicant
processing’, determine whether may request to ‘pause’ the
an extension to the time period processing and the time the
specified in the section can be application is ‘paused’ is not
applied included towards the time period.
No restriction is given to request
a pause.
91 Determine not to proceed with | ¢ GM - Policy and Regulation If it considers on reasonable
the notification or hearing of an | « Mgr - Consents grounds:
application * Team Leader — Consents (a) That other resource consents
¢ Senior Consents Planner will be required in respect of
* Intermediate Consents the proposal to which the
Planner application relates, and
* Consents Planner (b) Itis appropriate that
applications for any of those
other resource consents be
made before proceeding.
91Cand | Decide whether to return an * GM - Policy and Regulation There is a need to provide
91F application or to continue to e Mgr~Consents reasons if itis returned. There is a
process the application after an | « Team Leader — Consents s 357(3A) right of objection.
application has been suspended | » Senior Consents Planner
for 130 days (notified
application) or 20 working days
(non-notified application)
Further information
Page 7 of 41
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92(1) Request an applicant for a * GM - Policy and Regulation | At any reasonable time before a
consent to provide further « Mgr—Consents hearing or before the decision is
information * Team Leader — Consents made — by written notice with

* Senior Consents Planner reasons.

¢ Intermediate Consents After 20 October 2025, must consider

Planner whether the information is needed

¢ Consents Planner for the purpose of 5104 (i.e. not s95A-

* Senior Regulatory Advisor E) and consider the information is
proportionate in scale and
significance to the effect the activity
may have on the environment.
For significant or repeated s 92
requests, discussion with Mgr -
Consents or GM - Policy and
Regulation should occur before the
exercise of the power. (Note only one
“stop the clock” 592 (1) request is
now allowed and must be pre
notification).

92(2) Commission any person to e GM = Policy and Regulation | Allowed if:
prepare a report on any ¢ Mgr—Consents o The activity for which the resource
matter relating to an * Team Leader - Consents consent is sought may have
application * Senior Consents Planner significant adverse environmental

effects

e The applicant is notified and
agrees to the commissioning of the
report

e The contract for service price
requires approval by the CE or
GMRS.

92A(2)(a) | Set reasonable time limitfor | ¢ GM - Policy and Regulation
applicants to provide * Mgr—Consents
information requested * Team Leader — Consents

« Senior Consents Planner

* Intermediate Consents
Planner

* Consents Planner

* Senior Regulatory Advisor

S92AA After 20 October 2025, * GM - Policy and Regulation | Only if no response has been received
determine an application for | ¢ Mgr - Consents three months after the expiry of the
resource consent is * Team Leader — Consents applicable timeframe and the consent
incomplete * Senior Consents Planner authority has notified the applicant of

. its intention to return the application.

Public notification and limited notification of applications

Page8of 41
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95-95E All decisions, determinations * GM - Policy and Regulation Includes s 95C, where
and assessments that are * Mgr—Consents notification is required if a
necessary as part of the ¢ Team Leader — Consents request for information under s
decision whether to give public | e Senior Consents Planner 92(1) or 92(2) is not fulfilled
or limited notification to an
application for resource consent
or an application to change or
cancel a resource consent
condition
95Fand | pecide if an activity may have * GM —Policy and Regulation, | If these groups rights are
95G effects on a protected * Mgr—Consents considered to be affected and
customary right. * Team Leader - Consents they have not provided their
« Senior Consents Planner written approval they should be
Decide if an activity may have regarded as an affected party
effects on the exercise of the and notified.
rights applying to a customary
marine title group.
97(4) Adopt an earlier closing date * GM - Policy and Regulation,
e Mgr - Consents
« Team Leader — Consents
« Senior Consents Planner

Pre-hearing meetings and mediation

99(1)~(3) | Invite or require a person who ¢ GM - Policy and Regulation, | A pre-hearing meeting is not
has made an applicationor a * Mgr - Consents mandatory, but if convened
submission on an application to | « Team Leader — Consents there is discretion to require
attend a meeting * Senior Consents Planner persons to attend.

99(4) Decide whether certain staff, * GM - Policy and Regulation Subject to all persons at the
who have the power tomakea | o Mgr - Consents meeting agreeing to their
decision on an application, may | « Team Leader — Consents attendance.
attend and participate in apre- | ¢ Senior Consents Planner
hearing meeting

99(8) Decline to process an * GM - Policy and Regulation
application or consider a  Mgr - Consents
submission if such person fails
to attend the meeting without
reasonable excuse

99A(1) & | Refer to mediation a person * GM - Policy and Regulation Only with the consent of all

{2) who has made an application or | « Mgr—Consents persons being referred.
submission to an application for
a resource consent

99A(3)(b) | Appoint a mediator where the *« GM - Policy and Regulation
authority is the person who has | ¢ Mgr - Consents
made an application for a
resource consent.

Page9ofdl
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Hearing
100 Decide whether a hearing is * GM - Policy and Regulation A hearing is not needed unless
necessary e Mgr-Consents consent authority decides there
should be one or applicant or
submitter requests to be heard.
Staff discretion here is to decide
to hold a hearing when not
otherwise required.
101 Set hearing dates and give ¢ GM - Policy and Regulation
notice * Mgr—Consents
¢ Team Leader - Consents
e Consents Administrator
* Consents Advisor
102 Determine whether two or « GM - Policy and Regulation
more applications are ¢ Mgr—Consents
sufficiently unrelated that a * Team Leader - Consents
joint hearing is unnecessary
103 Determine whether two or * GM - Policy and Regulation
more applications are o Mgr - Consents
sufficiently unrelated that a ¢ Team Leader - Consents
combined hearing is
unnecessary

Decisions
104(6) Decline an application for a * GM - Policy and Regulation
resource consent on the * Mgr~Consents
grounds of inadequate
information
104(64) Decline an application for * GM - Policy and Regulation - Ongoing or repeated
resource consent on the * Mgr - Consents non-compliance
grounds of a record of - Theapplicant, if not a
significant non-compliance natural person, has
been the subject of an
enforcement order or
conviction under the
RMA
- Theapplicant, if a
natural person, has
been the subject of an
enforcement order or
conviction under the
RMA within the
previous seven years.
104~ Determinations of non- * GM - Policy and Regulation
104D & notified applications for * Mgr—Consents
105 resource consents (in e Team Leader — Consents
accordance with « Senior Consents Planner
considerations in s 104)
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104- Determine publicly notified * GM - Policy and Regulation
104D & applications and limited e Mgr—Consents
105 notified applications for
resource consents, when no
submissions are received, or
when submissions have been
withdrawn or where
submitters do not wish to be
heard
$1064A Determine notto grant a land | « GM - Policy and Regulation Does not apply to
use consent, or grant the * Mgr-Consents (a) Construction, upgrade,
consent subject to conditions, | « Team Leader - Consents maintenance, or
if there is significant risk from | e Senior Consents Planner operation of
natural hazards infrastructure
(b) Primary production
activities
Decision to decline limited to
Mgr — Consents and GM -
Policy and Regulation
107(2)~3) | Grant a discharge permit or * GM - Policy and Regulation
coastal permit in the e Mgr - Consents
circumstances prescribed in e Team Leader — Consents
the s 107(1) ¢ Senior Consents Planner
$107G After 20 October 2025, * GM - Policy and Regulation There is no time limit on this
Determine to suspend the * Mgr - Consents suspension, but must be
time frame that applied to the | « Team Leader ~ Consents reasonable
processing of the application | e Senior Consents Planner
to allow the applicant and any | ¢ Intermediate Consents
submitters to consider the Planner
draft conditions and « Consents Planner
determine whether to take
conditions into account
(s107G(S))
108, 1084 | impose any condition *« GM - Policy and Reguilation, Exception is where expressly
and 108AA | considered appropriate on a e Mgr—Consents provided in the section.
resource consent to be ¢ Team Leader - Consents Subject to s 108AA.
granted ¢ Senior Consents Planner
109(3) Power to enter land to inspect | « GM ~ Policy and Regulation Power to enter onto land
and ascertain whether * Mgr~Consents pursuant to this delegation
bonded work has been e Team Leader — Consents requires the officer to have a
completed to the satisfaction | e« Senior Consents Planner warrant of authority under s
of Council as the consent ¢ Mgr- Compliance 174 of the Local Government
authority. e Team Leaders Compliance Act 2002,
« Senior Compliance Officers
« Compliance Officers
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109(4)-{6) | Power to extend timeframe * GM - Policy and Regulation Power to enter onto land
within which bonded work is e Mgr—Consents pursuant to this delegation
required to be completed. ¢ Mgr-Compliance requires the officer to have a
Power to determine bonded warrant of authority under s
work has not been completed 174 of the Local Government
to Council’s satisfaction within Act 2002,
the required timeframe and
to authorise the entering onto
land by Council to complete
the work and power to
recover Council's costs.
Notification of Decision
114 Serve applicant with copy of ¢ GM - Policy and Regulation
decision on an application for | « Mgr~ Consents
a resource consent e Team Leader - Consents
« Senior Consents Planner
¢ Intermediate Consents
Planner
« Consents Planner
« Consents Administrator
« Consents Advisor
Lodging an Appeal
120(1) Lodge an appeal to the ¢ GM - Policy and Regulation Must consult CLA or external
Environment Court against legal Counsel prior to the
the decision of a consent exercise of power.
authority on a resource
consent, application to
change consent conditions or
review consent conditions.
Duration of Consent
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124 Allow the exercise of an * GM - Policy and Regulation The staff listed have the
existing resource consent * Mgr—Consents discretion to allow the consent
pending determination for a ¢ Team Leader — Consents holder to continue to operate if
new consent * Senior Consents Planner an application for a new

consent is made in the period
that—

(i) begins 6 months before the
expiry of the existing consent;
and

(#) ends 3 months before the
expiry of the existing consent;
and the other circumstances in
5 124(2) are met.

If the view is that the
applicant should not be
allowed to continue to
operate then the matter
should be referred to the

GM - Policy and Regulation.

124 Exercise discretion not to * GM - Policy and Regulation
allow the exercise of an
existing resource consent
pending determination for a
new consent

124A Determination of whether s * GM - Policy and Regulation
1248 and 124C apply e Mgr-Consents

* Team Leader - Consents

125 Consider and make a decision | « GM - Policy and Regulation
on whether a consent has o Mgr— Consents
been given effect to and « Team Leader — Consents
extend (on application) the « Senior Consents Planner
time period within which a
consent must be exercised
before it lapses.

126 Cancellation of consent not * GM - Policy and Regulation
exercised for the preceding 5 | « Mgr—Consents
years and power to revoke
notice of cancellation of
consent

127 Approve or decline a change * GM - Policy and Regulation
or cancellation of consent o Mgr~Consents
condition on application by e Team Leader — Consents
the consent holder and * Senior Consents Planner
determine whether an
application for a change or
cancellation of a condition of
consent shall be notified

Review of consent conditions
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128 Serve notice on a consent * GM - Policy and Regulation For the purpose of:
holder of its intention to * Mgr—Consents {a) Dealing with adverse effects
review the conditions of a * Team Leader — Consents on the environment which
resource consent; and * Senior Consents Planner may arise from the exercise
Serve notice of review of of a consent, (appropriate
consent in line with Regional to deal with at a later
Plan rules, if a relevant stage),
national environmental (b) Requiring a holder of a
standard has been made or if discharge permit or coastal
information made available permit to do something
for the application contained that contravenes s 15 &158
inaccuracies which materially to adopt the best option to
influenced the dedsion and remove or reduce any
effects of the exercise of the adverse effects on the
consent are such that itis environment, or
necessary to apply more (c) For any purpose specified in
appropriate conditions. the consent.
In accordance with s 129.
130 Process a review of consent e GM - Policy and Regulation If the consent authority
with all necessary e Mgr~Consents considers special circumstances
modifications. e Team Leader — Consents exist.
. ior nts Planner . .
. :;::“ec:;:: Ct:nsen:: Determine vfrhether areview
m— shall be. notified - see
e Consents Planner delegations for s95 to 95G, 96-
102.
Must serve on the Minister
notice of the review for
$128(1)(ba).
131-132 Consider and decide on non- | « GM - Policy and Regulation In accordance with s 128 and
notified review of consent e Mgr-Consents with matters to be considered
conditions including changing | ¢ Team Leader - Consents under s 131.
conditions or cancellation of
resource consent. Canceliation may only be
exercised by GM - Policy and
Regulation and Mgr — Consents
133A Issue an amendment to a * GM - Policy and Regulation, | Within 20 working days of
consent that corrects minor e Mgr~ Consents granting the consent.
mistakes or defects in the * Team Leader — Consents
consent * Senior Consents Planner
* Intermediate Consents
Planner
* Consents Planner
Transfer of consents
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136(4) Approve the transfer of a * GM - Policy and Regulation
water permit to another site if | « Mgr— Consents
change is non-notified. * Team Leader — Consents

* Senior Consents Planner

138 Accept the surrender or part ¢ GM - Policy and Regulation Prior to exercising this power,
surrender of a resource e Mgr - Consents staff should discuss the matter
consent, or refuse surrender * Mgr—Compliance with the RCP responsible for
of part of a resource consent | « Team Leader — Consents monitoring the consent.
under certain considerations * Team Leader - Compliance

138A Exercise powers relating to e GM ~ Policy and Regulation Overall purpose to adopt the
special provisions relating to e Mgr - Consents best practicable option to
coastal permits for dumping * Team Leader — Consents prevent or minimise any actual
and incineration. or likely adverse effects on the

environment.

Certificates of compliance or existing use

139

Issue a certificate of compliance
including requiring further
information from an applicant

* GM - Policy and Regulation
e Mgr - Consents

o Team Leader - Consents

* Senior Consents Planner

139A

Issue an existing use certificate,
including requiring further
information from an applicant

* GM ~ Policy and Regulation
* Mgr - Consents

o Team Leader — Consents

* Senior Consents Planner

Proposal of national significance

Matter lodged with EPA

147(a)

Provide views to the Minister of
a matter of national significance

* GM -~ Policy and Regulation

General provisions for matters lodged with local

authority

149

Prepare any report requested by
the EPA on a plan development-
related matter

* GM - Policy and Regulation

o Mgr—P&P

¢ Team Leader - P&P

¢ Principal Adv — Strategic
Planning

* Senior Policy Planner
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1498 Provide the EPA with any * GM - Policy and
information they request relating Regulation,
to the matter being called in for o Mgr—P&P
plan-related matters e Team Leader ~ P&P
* Principal Adv - Strategic
Planning
* Senior Policy Planner
149E Make a submission to the EPA * GM - Policy and Regulation | A record of the submission
where Minister has made a made is found on the Council
direction in relation to a resource website, search
consent application, and public #hbrcsubmissions
notice given
149F Make or withdraw a further * GM - Policy and Regulation | A record of the submission
submission to the EPA made is found on the Council
website, search
#hbrcsubmissions
148G Prepare a report on the key * GM - Policy and Regulation
issues in relation to a matter that | « Mgr—P&P
has been called in, when e Team Leader — P&P
commissioned by the EPA ¢ Principal Adv - Strategic
Planning
* Senior Policy Planner
o Mgr - Consents
o Team Leader - Consents
* Senior Consents Planner
* Consents Planner
* Intermediate Consents
Planner
1491 Withdrawal of change or * GM - Policy and Regulation | A register of such
variation o Mgr—-P&P amendments is maintained
* Team Leader — P&P within the Table of changes,
* Principal Adv - Strategic amendments and corrections
Planning at the beginning of the
Regional Resource
Management Plan and
Regional Coastal Environment
Plan.
With reference to RPC.
Matter decided by board of inquiry
149K Provide suggestions to the ¢ GM - Policy and Regulation
Minister for members of a Board
of Inquiry
149M(4)(b) | Prepare the plan change in e GM - Policy and Regulation | With reference to RPC.
accordance with s149N, if this o Mgr—P&P
has not already been prepared o Team Leader — P&P
¢ Principal Adv - Strategic
Planning
* Senior Policy Planner
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149N Undertake process steps * GM - Policy and Regulation | With reference to RPC.
specified for the local authority o Mgr—P&P
by the EPA * Team Leader — P&P
e Principal Adv - Strategic
Planning
e Senior Policy Planner
1490 Make or withdraw a submission | ¢ GM — Policy and Regulation | A record of the submission
on a proposed plan or regional o Mgr—-P&P made is found on the Council
policy statement website, search
#hbrcsubmissions
Matter decided by Environment Court
1497 Become a party to matter * GM - Palicy and Regulation | Refer to section for guidelines
referred to Environment Court o Mgr—P&P for application
under s 274
Appeals
149V Appeal to the High Court against | GM - Policy and Regulation Must consult CLA or external
a decision (under s 129R(1) or legal Counsel prior to the
149U) made by the Board of exercise of the power.
Inquiry or Environment Court Appeal only regarding
questions of law.
With reference to RPC.
149w Implement decision of a board of | « GM — Policy and Regulation | With reference to RPC.
inquiry (under s149R) or the o Mgr—-P&P
Environment Court (under * Team Leader — P&P
5149U) ¢ Principal Adv - Strategic
Planning
* Senior Policy Planner
1492 Process a matter referred to it, * GM — Policy and Regulation
and as directed, by the Minister o Mgr—P&P
under s149Y o Team Leader — P&P
* Principal Adv — Strategic
Planning
* Senior Policy Planner
o Mgr - Consents
* Team Leader — Consents
1492A(3)(a) | Hold a joint hearing, where * GM - Policy and Regulation
instructed by the Minister o Mgr—P&P
e Team Leader ~ P&P
¢ Principal Adv - Strategic
Planning
o Senior Policy Planner
* Mgr - Consents
* Team Leader - Consents
143820 Recover from an applicant actual | « GM - Policy and Regulation
and reasonable cost incurred in * Mgr - Consents
complying with Part 6AA o Mgr—P&P

Occupation of common marine and coastal area
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Managing occupation
165D Refuse to receive applications for | ¢ GM ~ Policy and Regulation
coastal permits * Mgr - Consents
165H Prepare and report on certain ¢ GM - Policy and Regulation
matters required before making o Mgr-P&P
an allocation rule in a regional o Team Leader - P&P
coastal plan o Principal Adv - Strategic
Planning
* Senior Policy Planner
165X Accept or reject offers for * GM - Policy and Regulation
authorisations, or negotiate with | ¢ Mgr — Consents
and tenderer
Give public notice of accepted
tender
1652ZF Request direction from the * GM - Policy and Regulation
Minister to process and hear * Mgr - Consents
applications jointly
165ZFE Grant or decline applicants’ * GM - Policy and Regulation
requests to have affected * Mgr- Consents
applications determined by the
Environment Court
165ZFHI Review conditions of extended * GM - Policy and Regulation
permits e Mgr—Consents
* Team Leader - Consents
* Senior Consents Planner
165ZFHM Decide whether to add to, e GM - Policy and Regulation
amend, or make no change to * Mgr~ Consents
conditions of coastal permits * Team Leader — Consents
* Senior Consents Planner
165FHHA | Dedde whether to give notice * GM - Policy and Regulation
under $128(1) on a coastal permit | « Mgr - Consents
that is extended by Section
165ZFHC
Designations
174 Power to appeal to the GM ~ Policy and Regulation Must consult CLA or external
Environment Court against a GM = ICM legal Counsel prior to the
decision of the territorial GM - Asset Management exercise of power.
authority.
176 Provide written approval to GM - Policy and Regulation
undertake works within a Council | gM—1CM
designation GM - Asset Management
176A(1) Power to submit outline plan as GM - Policy and Regulation
and (5) requiring authority and decide GM~-ICM
whether to accept any changes to GM - Asset Management
the outline plan
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177 Power to give or withhold GM — Policy and Regulation
consent as the authority GM—-ICM
responsible for a designation. GM - Asset Management
Power to apply to the authority
responsible for an earlier
designation or heritage order for
its written consent (when the
Coundil is the requiring authority
responsible for a later
designation).
181 Power to give notice to a GM - Policy and Regulation
territorial authority of its GM - ICM
reqyirerr'\ent to alter a GM - Asset Management
designation.
182(1) Power to give notice that a GM - Policy and Regulation
and designation is no longer required. | GM - ICM
182(5) Power to object to decision of GM - Asset Management
territorial authority to decline to
remove part of a designation.
184{1) Power to apply to the territorial GM - Policy and Regulation
and authority to extend the lapse GM=ICM
184(3) pefiod ofa desigt.u.tion. POWerto | cas  accet Mana gement
object to the decision not to fixa
longer lapse period.
198G Power to decde not to lodge a GM - Policy and Regulation
notice of motion and refer the GM—ICM
noti:e 9f muiremt backtothe | cas _ Accet Management
territorial authority

Water Conservation Orders
205 Make or withdraw a submission | + GM ~ Policy and Regulation | A record of the submission
to a special tribunal on an e Mgr—P&P made is found on the Council
3pp|iction for a water “me’ search
conservation order #hbrcsubmissions
209 Make or withdraw a submission | ¢ GM ~ Policy and Regulation | Arecord of the submission
to the Environment Court on an | ¢ Mgr — P&P made is found on the Council
application for a water website, search
conservation order #hbrcsubmissions
211 Represent Council at an inquiry | « GM — Policy and Regulation
relating to a water conservation | ¢ Mgr - P&P
order o Team Leader — P&P
e Principal Adv - Strategic
Planning
* Senior Policy Planner
216 Agree to an amendment of a * GM - Policy and Regulation
water conservation order e Mgr~P&P
¢ Team Leader — P&P
e Mgr~—Consents
* Team Leader — Consents
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217(2)(c) Impose conditions necessaryto | ¢ GM — Policy and
ensure that the provisions of Regulation,
the water conservation order * Mgr-Consents
are maintained o Team Leader ~ Consents
* Senior Consents Planner
2171{2){(a) Require farm operators to ¢ GM - Policy and
produce a freshwater farm plan Regulation,
for inspection *  Mgr- Consents
e Mgr- Compliance
2171{2)(b) Require information from an ¢ GM - Policy and
approved industry organisation Regulation,
¢ Mgr~- Consents
¢ Mgr- Compliance
2171(2){c) Notify Minister of persistent + GM - Policy and
concerns regarding Regulation,
performance ¢ Mgr- Consents
¢ Mgr— Compliance
Subdivisions and reclamations
Reclamations
245 Approve a plan of survey * GM - Policy and Regulation | Approval completed by
where resource consent * Mgr-Consents affixing common seal to the
granted for a reclamation if e Mgr—Compliance plan of survey and CE to sign
satisfied under certain and date a certificate stating
conditions in ss (4) the reclamation conforms
with the resource consent and
relevant provisions of any
regional plan, and where any
condition doesn’t comply, a
bond has been given (s
108(2)(b)) or a covenant has
been entered into (s
108(2){d)).
Environment Court
267 Request a judicial * GM - Policy and Regulation
conference
Decide on matters arising at
a conference
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In relation to appeals on

268A Authority to represent * GM - Policy and Regulation
Council at alternative « GM - Policy and Regulation | Proposed policy statements,
dispute resolution (ADR) o Mgr-P&P proposed regional plans, plan
and settle matters on appeal o Team Leader — P&P variations and plan changes,
that are subject to those e Principal Adv - Strategic the delegation to settle is
processes, Planning subject to the following:

* Senior Policy Planner

* Mgr—Consents - any direction as to scope for

o Team Leader - Consents the resolution and settlement
of appeals from HBRPC.
- any other delegation of
authority to settle a specific
appeal on the recommendation
of the HBRPC from time to
time, where required.

268 Power to consent to a matter * GM - Policy and Regulation | Must consult CLA or external
being referred to alternative e Mgr— Consents legal Counsel prior to the
dispute resolution. exercise of power.

274 Application to the o GM - Policy and Regulation | Must consult CLA or external
Environment Court to * Mgr - Consents legal Counsel prior to the
become a party to o Mgr-P&P exercise of power.
proceedings. * GM - Asset Management

* Mgr - Regional Assets

278-279 Application to the * GM - Policy and Regulation | Must consult CLA or external
Environment Court for any e GM - Asset Management legal Counsel prior to the
order and for to agree the exercise of power.
content of the order

The GM - Policy and
Regulation can apply to the
Environment Court for an
order in relation to
Enforcement proceedings. For
example, the result of
mediation between parties.

281(1) Apply to the Environment * GM — Policy and Regulation
Court to waive a * GM - Asset Management
requirement or give a
direction

2818 Request review of exercise * GM ~ Policy and Regulation
of a power by a Registrar

285 Apply to the Environment * GM ~ Policy and Regulation | Must consult CLA or external
Court for an order for, or * GM - Asset Management legal Counsel prior to the
waiver of, costs exercise of power.

291 Lodge, oppose, join or * GM - Policy and Regulation | Must consult CLA or external
withdraw a Notice of * GM - Asset Management legal Counsel prior to the
Motion seeking an order exercise of power.
from the Environment Court
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* GM - Asset Management

292(2) Remedy a defect ina * GM— Policy and Regulation | Staff update the register of
regional plan as directed by o Mgr—P&P Table of changes, amendments
the Environment Court ¢ Team Leader — P&P and corrections at the
without use of Schedule 1. ¢ Principal Adv - Strategic beginning of the relevant plan.

Planning With reference to RPC.
o Senior Policy Planner

293 Request and/or respond to * GM - Policy and Regulation | With reference to RPC.
an Environment Court order o Mgr—-P&P
for change to a regional * Team Leader — P&P
policy statement or plan * Principal Adv - Strategic

Planning
* Senior Policy Planner

300 Power to execute notice of * GM - Policy and Regulation | Must consult CLA or

appeal. * GM - Asset Management external legal Counsel prior
to the exercise of power.
With reference to RPC.

301 Power to give notice of * GM - Policy and Regulation | Must consult CLA or
intention to appear. * GM - Asset Management external legal Counsel prior

to the exercise of power.

305 Lodge, join, oppose or * GM - Policy and Regulation | Must consult CLA or
withdraw from an additional * GM - Asset Management external legal Counsel prior
appeal on questions of law to the exercise of power.
tothe High Court With reference to RPC.

306 Power to apply to the High ¢ GM - Policy and Regulation | Must consult CLA or
Court for an extension of o GM - Asset Management external legal Counsel prior
time. to the exercise of power.

With reference to RPC.

308 Lodge, join, oppose or e GM - Policy and Regulation | Must consult CLA or
withdraw from an appeal to * GM-— Asset Management external legal Counsel prior
the Court of Appeal to the exercise of power.

With reference to RPC.
308G Power to bring proceedings * GM - Policy and Regulation | Must consult CLA or
in the Environment Court for external legal Counsel prior
a declaration. to the exercise of power.

3081 Power to bring proceedings * GM - Policy and Regulation | Must consult CLA or external
for damages in the High legal Counsel prior to the
Court. exercise of power.

Enforcement orders
31 Power to seek a declaration * GM - Policy and Regulation | Must consult CLA or external

legal Counsel prior to the
exercise of power
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314, 316, Apply and/or respond to the * GM - Policy and Regulation | Must consult CLA or external
318 & 320 | Erwironment Court for an * GM - Asset Management legal Counsel prior to the
enforcement order of the kind exercise of power.
specified in s 314(1)(da) & (e), or an
interim enforcement order
315 Power to seek the consent of the * GM —Policy and Regulation | Must consult CLA or external
Environment Court to take any legal Counsel prior to the
action specified in s 315(2) where a exercise of power.
person fails to comply with an
enforcement order
Re317 Power to sign and serve notice of * GM - Policy and Regulation | Must consult CLA or external
application for enforcement order. legal Counsel prior to the
exercise of power.
321 Power to apply to the Environment | ¢ GM ~ Policy and Regulation | Must consult CLA or external
Court for a change or cancellation legal Counsel prior to the
of an enforcement order. exercise of power.

Abatement notices
325 Power to appeal to the * GM - Policy and Regulation | Must consult CLA or external
Environment Court against an legal Counsel prior to the
abatement notice and power to exercise of power.
apply to an Enwironment Court
Judge for a stay of an abatement
notice pending appeal.
325A(2) Cancel an abatement notice (by ¢ GM - Policy and Regulation
written notice to any person e Mgr— Compliance
subject to that abatement notice) * Team Leader — Compliance
« Senior Compliance Officer
325A(5) Consider an application to change * GM - Policy and Regulation
or cancel an abatement notice * Mgr—Compliance
« Team Leader - Compliance
* Senior Compliance Officer
Water shortage
329 Issue a direction if Council * GM - Policy and Regulation | Directions:
considers there is a serious {a) That the taking, use,
temporary shortage of water in damming or diversion of
the region water,
Amend or revoke a direction (b) That the discharge of any
issued under this section contaminant into water —
Is to be apportioned, restricted,
or suspended to the extent and in
the manner set out in the
direction.
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Emergency works

Power to take preventive or
remedial action

GM - Asset Management
Mgr — Regional Assets
Mgr - Operations
Incident Controller
pursuant to Emergency
Plan

* Regional On-Scene
Commander pursuant to
Tier 2 Oil Response Plan

Also see s 330A

331(1)

Require reimbursement of costs
for emergency works, where

* GM ~ Policy and Regulation
e Mgr - Compliance

action was taken because of the * Team Leader — Compliance
default of any person
331(1A) | Application for enforcement e GM - Policy and Regulation
order under s 314(1)(d) to * Mgr - Compliance
recover costs
331AA Provide feedback on emergency | « GM ~ Policy and Regulation
response regulations proposed * Mgr - Policy and Planning
s TL~-Policy and Planning
« Principal Adv - Strategic
Planning
* Mgr - Consents
s TL-Consents

* Mgr - Compliance

i
i

Powers of entry and search

336

Determine whether to return
seized property

Give notice of intention to
dispose of unclaimed property
Dispose of property not claimed
within 6 months

* GM - Policy and Regulation
¢ Mgr - Compliance

I
l,

Infringement offences

343C(4)

Commence proceedings in
accordance with s 21 of the
Summary Proceedings Act 1957

¢ GM - Policy and Regulation
e Mgr~ Compliance

Must consult CLA or external legal
Counsel prior to the exercise of

power.

Miscellaneous provisions

Rights of objection
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357-357C | Exercise a right of objectionin | « GM - Policy and Regulation
relation to a submission made | « Mgr—P&P
to a board of inquiry, territorial | « Mgr—Consents
authority, or other relevant
decdision-maker
357A Power to consider and make « GM - Policy and Regulation
&357D dedisions on objections * Mgr - Consents
* Team Leader — Consents
3578 & Consider and make a decision | « GM - Policy and Regulation,
357D on objections where the * Mgr~Consents
additional charge or costs that
are the subject of the
objection are less than
$20,000
3578 & Consider and make a decision | « GM - Policy and Regulation
357D on objections where the
additional charge or costs that
are the subject of the
objection exceed 520,000
357C(1) Power to allow a person a « GM ~ Policy and Regulation
longer time to make an * Mgr-Consents
objection. e Team Leader ~ Consents
357C(3)(b) | Give appropriate notice to * GM - Policy and Regulation
parties ¢ Mgr-Consents
o Team Leader — Consents
« Senior Consents Planner
* Consents Planner
« Intermediate Consents
Planner
« Consents Administrator
« Consents Administrator
357C(4)(b) | Give appropriate notice of * GM - Policy and Regulation
objection hearing to parties * Mgr—Consents
e Team Leader - Consents
« Senior Consents Planner
« Intermediate Consents
Planner
« Consents Planner
« Consents Administrator
« Consents Advisor
357D(2) Give appropriate notice of e GM - Policy and Regulation
decision to parties. e Mgr - Consents
« Team Leader — Consents
« Senior Consents Planner
« Intermediate Consents
Planner
« Consents Planner
« Consents Administrator
« Consents Advisor
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358 Appeal to the Environment * GM - Policy and Regulation Must consult CLA or external legal
Court in relation to a right of Counsel prior to exercise of
objection under ss357 - 3578 power.

360(26G) Amend or withdraw, and « GM - Policy and Regulation | A register of such amendments is
publicly notify amendment or | « Mgr~P&P maintained within the Table of
withdrawal of rules toremove | « Team Leader - P&P changes, amendments and
inconsistency with a s 360 o Team Leader - P&P corrections at the beginning of
regulation « Principal Adv - Strategic the Regional Resource

Planning Management Plan and Regional
Coastal Enwironment Plan
360B(2)(b) | Provide feedback to the * GM - Policy and Regulation A record of the submission made
Minister of Aquaculture in o Mgr—P&P is found on the Council website,
relation to aquaculture * Team Leader —~ P&P search #hbrcsubmissions
* Principal Adv - Strategic
Planning
« Senior Policy Planner

360C Amend and publicly notifyan | « GM - Policy and Regulation | A register of such amendments is
amendment to the regional o Mgr—-P&pP maintained within the Table of
coastal plan to give effect to o Team Leader - P&P changes, amendments and
regulations made under o Principal Adv — Strategic corrections at the beginning of
s360A(1) Planning the Regional Coastal Environment

« Senior Policy Planner Plan

360F Fix administrative charges in * GM - Policy and Regulation

accordance with regulations e Mgr—P&P
e Mgr~Consents
360K Report on modification or ¢ GM - Policy and Regulation | With reference to RPC
removal of a plan provision o Mgr—P&P
* Team Leader - P&P
* Principal Adv — Strategic
Planning
« Senior Policy Planner
360M Obligations to give effect to ¢ GM - Policy and Regulation
Order in Council o Mgr—-P&P
¢ Team Leader - P&P
¢ Principal Adv - Strategic
Planning
* Senior Policy Planner

Reference ; ¥ of o Delegated to Conditions/Limits
The clauses referred to in the below section are a reference to clauses within Schedule 1 of the RMA,
Clause 2 Commence preparation ofa | ¢« GM - Policy and With reference to the RPC.
plan or policy statement Reguilation
e Mgr-P&P
o Team Leader ~ P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
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Reference

Description of function or
duty

Delegated to

Conditions/Limits

Clause 3

Consult with various parties
during the preparation of a
plan or policy statement

¢ GM - Policy and
Regulation

o Mgr—P&P

e Team Leader — P&P

* Principal Adv - Strategic
Planning

« Senior Policy Planner

With reference to the RPC.

Clause 3A

Consult as required for a
regional policy statement

* GM - Policy and
Regulation

o Mgr—P&P

¢ Team Leader — P&P

e Principal Adv - Strategic
Planning

« Senior Policy Planner

With reference to the RPC.

Clause 3B

Consult as required with iwi
authorities

¢ GM - Policy and
Regulation

o Mgr—P&P

e Team Leader - P&P

o Principal Adv - Strategic
Planning

« Senior Policy Planner

With reference to the RPC.

Clause 4

Respond to a district plan
review on behalf of Council
as a requiring authority

* GM - Policy and
Regulation

Asset managers lead any
designation work on behalf of
Coundil. The Policy Team may
advise on this process.

Clause 4A

Pre-notification to
authorities

* GM —Policy and
Regulation

* Mgr-P&P

o Team Leader — P&P

e Principal Adv - Strategic
Planning

« Senior Policy Planner

With reference to the RPC.

Clause 48

Pre-notification for
proposed fishing rule

* GM - Policy and
Regulation

* Mgr-P&P

e Team Leader - PEP

« Principal Adv - Strategic
Planning

* Senior Policy Planner

With reference to RPC

Clause 5

Prepare evaluation report
and notify a proposed plan
or regional policy statement

* GM - Policy and
Regulation

o Mgr-P&P

o Team Leader - P&P

* Principal Adv - Strategic
Planning

* Senior Policy Planner

RPC must recommend proposal
for notification before it is
publicly notified.

Public notice must be approved
by GM - Policy and Regulation.

Staff update the register of Table
of changes, amendments and
corrections at the beginning of
the relevant plan.
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Reference ::v"m offunction of | 1 iegated to Conditions/Limits
Clause 5A Decision to give limited « GM - Policy and RPC must recommend proposal
notification of a proposed Regulation for notification before limited
change or variation o Mgr—P&P notification.
Decisions on provision of ¢ Team Leader - P&P
further information e Principal Adv—Strategic | pypjic notice must be approved
Decisions on adopting an Planning by GM - Policy and Regulation.
earlier closing date * Senior Policy Planner
Decisions on additional
places a proposed change
or variation should be
available
Clause 6 Make or withdraw a * GM - Policy and
submission on a proposed Regulation
plan or regional policy o Mgr—P&P
statement
Clause 6A Make or withdraw a * GM - Policy and
submission on a proposed Regulation
change e Mgr—P&P
Clause 7 Power to publicly notify e GM - Policy and Mgr ~ P&P must approve
summary of decisions and Regulation summary before it is released to
submissions. e Mgr—P&P the public.
* Team Leader - P&P
e Principal Adv —~ Strategic
Planning
« Senior Policy Planner
Clause 8 Power to approve the * GM - Policy and Mgr — P&P must approve further
making of further Regulation submission before it is lodged
submissions on behalf of o Mgr-PE&P with the relevant council and
Council provided that the e Team Leader — P&P submitter
subject matter of the o Principal Adv - Strategic
submission falls within the Planning
scope of the Delegate’s « Senior Policy Planner
role.
Clause 8A Power to serve a copy of * GM - Policy and
further submissions. Regulation
e Mgr—P&P
e Team Leader — P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 8AA Powers of Council in ¢ GM ~ Policy and With reference to RPC
respect of dispute Regulation
resolution on any matter o Mgr—P&P
relating to a proposed e Team Leader - P&P
policy statement or plan. * Principal Adv - Strategic
Planning
« Senior Policy Planner
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Reference ::ym offunction of | ;5 eiagated to Conditions/Limits

Clause 8C Determine whether a « GM — Policy and
hearing is required where Regulation
submissions are made but o Mgr—P&P
no person indicates they
wish to be heard, or the
request to be heard is
withdrawn,

Clause 8D Withdraw and publicly e GM - Policy and Staff update the register of Table
notify the withdrawal of a Regulation of changes, amendments and
plan or policy statement * Mgr-P&P corrections at the beginning of

the Regional Resource
Management Plan and Regional
Coastal Environment Plan.

With reference to RPC

Clause 10A Apply for an extension of e GM - Policy and With reference to RPC
time to the Minister to Regulation
make a decision and o Mgr—P&P
publicly notify any
extension granted.

Clause 11 Notify a decision e GM - Policy and Public notice must be approved

Regulation by GM - Policy and Regulation
e Mgr—P&P
e Team Leader ~ P&P
¢ Principal Adv - Strategic
Planning
« Senior Policy Planner

Clause 14 Power to appeal to the * GM - Policy and Must consult CLA or external

Environment Court. Regulation legal Counsel prior to exercising
power.
With reference to RPC

Clause 16 Power to amend a ¢ GM - Policy and Staff update the register of Table
proposed plan required by Regulation of changes, amendments and
section 55(2) or the e Mgr-P&P corrections at the beginning of
Environment Court and to | e Team Leader - P&P the relevant plan.
amend a proposed planto | e Principal Adv - Strategic | with reference to RPC
alter any information where Planning
such an alteration is of ¢ Senior Policy Planner
minor effect or is to correct
minor errors.

Clause 16A, 168 Prepare a variation and e GM — Policy and RPC must recommend proposal
process as if a plan change Regulation for notification.

e Mgr-P&P Public notice must be approved
e Team Leader — P&P by GM - Policy and Regulation.
¢ Principal Adv - Strategic

Planning
« Senior Policy Planner
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Reference :;ﬂpdon offunction or | o iegated to Conditions/Limits
Clause 19 Power to make changestoa | « GM — Policy and With reference to RPC
proposed regional coastal Regulation,
plan required by the o Mgr—P&P
Minister of Conservation. e Team Leader —P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 20 Power to notify an * GM - Policy and Coundil sets the operative date
operative date. Regulation when it adopts the proposal
o Mgr-P&P
¢ Team Leader - P&P
e Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 20A Power to amend an ¢ GM —Policy and Staff update the register of Table
operative plan to correct Regulation of changes, amendments and
any minor errors, o Mgr—P&P corrections at the beginning of
e Team Leader ~ P&P the relevant plan
o Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 23 Power to require additional | « GM - Policy and
information and Regulation
commission reports and o Mgr~—P&P
notify requester. o Team Leader - P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 24 Modify a plan change ¢ GM - Policy and
request by agreement with Regulation
the person requesting the e Mgr-P&P
change e Team Leader — P&P
o Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 26 Prepare and notify the * GM - Policy and
accepted proposal in Regulation
consultation with the e Mgr—P&P
person who made the plan | « Team Leader - P&P
change request « Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 27 Power to appeal to the * GM - Policy and Must consult CLA or external
Environment Court against Regulation legal Counsel prior to the
the decision of another exercise of power.
local authority for a plan With reference to RPC
change.
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Reference 2:"’"’"“ oTAMUIN O | o topitnd o Conditions/Limits
Clause 28 Power to give notice of * GM ~ Policy and
withdrawal of a request Regulation
o Mgr—P&P
e Team Leader — P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 29(9) Seek approval of the e GM - Policy and
requester to initiate a Regulation
variation of a private plan o Mgr—P&P
change * Team Leader — P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 32 Provide proof of material « GM - Policy and
incorporated by reference Regulation
o Mgr—P&P
e Team Leader - P&P
o Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 34 Notify and distribute ¢ GM - Policy and
material to be incorporated Regulation
by reference o Mgr—P&P
e Team Leader - P&P
e Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 35 Make available information | ¢ GM - Policy and
incorporated by reference Regulation
o Mgr—P&P
e Team Leader — P&P
e Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 37 Submit freshwater planning | « GM ~ Policy and With reference to RPC
documents to Chief muaﬁon
Freshwater Commissioner e Mgr-P&P
e Team Leader - P&P
* Principal Adv— Strategic
Planning
« Senior Policy Planner
Clause 41 Support and participate ¢ GM - Policy and
pre-hearing meetings as Regulation
requested by the e Mgr-P&P
chairperson of the e Team Leader — P&P
freshwater hearings panel | & Principal Adv - Strategic
Planning
« Senior Policy Planner
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Reference ::y“""'” ot funcion o | o5 etegeind to Conditions/Limits
Clause 43 Participate in a conference | « GM - Policy and
of experts as requested by Regulation
the chairperson of the o Mgr—P&P
freshwater hearings panel | o Team Leader — P&P
* Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 44 Participate in any e GM - Policy and
alternative dispute Regulation
resolution as requestedby | o Mgr - P&P
the chairperson of the * Team Leader — P&P
freshwater hearings panel e Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 45 Prepare or commission a e GM —Policy and
report as requested by the Regulation
chairperson of the o Mgr-P&P
freshwater hearings panel e Team Leader - P&P
o Principal Ady - Strategic
Planning
* Senior Policy Planner
Clause 46 Support the appointment of | « GM - Policy and
a special advisor and friend Regulation
of submitter, as requested o Mgr—P&P
by the chairperson of the
freshwater hearings panel
Clause 47 Request an extension of e GM - Policy and With reference to RPC
time in relation to a Regulation
freshwater planning
instrument
Clause 52(5) Undertake process steps * GM - Policy and With reference to RPC
regarding notification of Regulation
Council's decisions o Mgr—P&P
e Team Leader - P&P
* Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 53 Prepare a variation to a ¢ GM - Policy and With reference to RPC
freshwater planning Regulation
instrument and advise the o Mgr—P&P
Chief Freshwater ¢ Team Leader - P&P
Commissioner « Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 55, 56,57 | Participate as necessaryin | « GM - Policy and Must consult CLA or external
any appeal to the Regulation legal Counsel prior to exercising
Environment Court or High | o Mgr - P&P power.
Court, or judicial review ¢ Team Leader - P&P With reference to RPC
e Principal Adv - Strategic
Planning
« Senior Policy Planner
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Reference m"m OTTRCINOF | | o5t agitnd 0 Conditions/Limits
Clause 59 Nominate 2 representatives | « GM - Policy and Nomination must be confirmed
on the freshwater hearings Regulation by Council. Staff delegation
panel e Mgr—P&pP enables preparation and
e Team Leader - P&P implementation of Council
« Principal Adv - Strategic decision
Planning
« Senior Policy Planner
Clause 63 Ensure Council funds the « GM - Policy and
freshwater hearings panel Regulation
and any related activities o Mgr—P&P
Clause 75 Apply to the Minister to use | « GM - Policy and With reference to RPC
the streamlined planning Regulation
process under s80C o Mgr-P&P
e Team Leader — P&P
« Principal Adv - Strategic
Planning
e Senior Policy Planner
Clause 754 Process for preparing a o GM - Policy and With reference to RPC
listed planning instrument Regulation
e Mgr-P&P
o Team Leader - P&P
« Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 76 Provide any further * GM —Policy and
information requested by Regulation
the Minister o Mgr—P&P
o Team Leader - P&P
e Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 80 Request the Minister * GM - Policy and
amend a direction Regulation
o Mgr-P&P
Clause 81 Request a time limit * GM —Policy and
extension Regulation
* Mgr—P&P
Clause 83 Submit proposed planning | « GM — Policy and With reference to RPC
instrument and supporting Regulation
documentation to * Mgr-P&P
responsible Minister ¢ Team Leader — P&P
o Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 86 Address any matters that e GM - Policy and With reference to RPC
the Minister refers back to Regulation
Council o Mgr—P&P
e Team Leader - P&P
* Principal Adv - Strategic
Planning
* Senior Policy Planner
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Reference mm TN of | pygtegtad to Conditions/Limits
Clause 87 Notify the Minister's * GM - Policy and
decision under ¢l 90 muatjon
o Mgr—P&P
e Team Leader — P&P
* Principal Adv - Strategic
Planning
« Senior Policy Planner
Clause 88 Withdraw any proposal * GM - Policy and With reference to RPC
using the streamlined Regulation
planning pathway at any
time before the Minister
makes a ¢l 84 decision
Clause 89 Give notice that the e GM - Policy and
proposed planning Regulation
instrument is withdrawn o Mgr-P&P
e Team Leader - P&P
o Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 90 Publicly notify the « GM - Policy and Public notice must be approved
Minister's decision and Regulation by GM - Policy and Regulation
complete associated tasks o Mgr—P&P
e Team Leader - P&P
* Principal Adv - Strategic
Planning
* Senior Policy Planner
Clause 92 Lodge an appeal in relation | ¢ GM - Policy and Must consult CLA or external
to a designation or heritage Regulation legal Counsel prior to exercising
order affecting Council power.
Clauses 93,93A, | Prepare and lodge an * GM - Policy and Must consult CLA or external
94 appeal to the High Courtin Regulation legal Counsel prior to exercising
relation to a designation or power.
heritage order affecting
Council on a point of law
Clause 108 Exercise the right of judicial | « GM - Policy and Must consult CLA or external
review in relation to an Regulation legal Counsel prior to exercising
intensification planning power.
instrument

Reference Description of function or duty Delegated to Conditions/Limits
The clauses referred to in the below section are a reference to clauses within Schedule 11 of the RMA.
Append all relevant Statutory ¢ GM - Policy and No Schedule 1 RMA process
Acknowledgements (from Treaty Regulation necessary. Each Treaty Settlement
Settlement legislation) to the RPS e Mgr—P&P Legisiation will have its own
and regional plans e Team Leader —P&P | particular details.
* Principal Adv -
Strategic Planning
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* Senior Policy

Planner

Resource Management (Measurement and Reporting of Water Takes) Regulations 2010

Reference

Description of function or duty

Delegated to

| Conditions/Limits

Rights of objection

9

Approval to measure water taken
each week (instead of each day)

« GM - Policy and

Regulation

* Mgr-Consents
* Team Leader —

Consents

« Senior Consents

Planner

10

Approval to use device or system
installed near (instead of at)
location from which water taken

e GM - Policy and

Regulation

¢ Mgr-Consents
* Team Leader -

Consents

« Senior Consents

Planner

1

Revoke approval of 9 or 10

« GM - Policy and

Regulation

* Mgr-Consents,
« Team Leader -

Consents

« Senior Consents

Planner

8A

Ability to request evidence from
consent holder that the
measuring device is verified as
accurate

« GM - Policy and

Regulation

e Mgr - Consents
* Team Leader -

Consents

« Senior Consents

Planner

* Mgr - Compliance
* Team Leader -

Compliance

Resource Management (Forms, Fees, and Procedure) Regulations 2003

Reference | Description of function or duty | Delegated to

| conditions/Limits

Public Notice
10 Service of notice on prescribed * GM - Policy and Regulation
persons * Mgr - Consents
* Team Leader - Consents
« Senior Consents Planner

Page 350f 41

Item 8 Delegation changes under the Resource Management (Consenting and Other System Changes) Amendment Act 2025

Page 123

Item 8

Attachment 1



Resource Management Act 1991 and Fast Track Approvals Act 2024 Delegations

Attachment 1

Resource Management (Forms, Fees, and Procedure) Regulations 2003

Reference

Description of function or duty

Delegated to

Conditions/Limits

10A

Discretion to require notice to be
affixed to site

e GM ~ Policy and Regulation
* Mgr - Consents

* Team Leader - Consents

« Senior Consents Planner

A consent authority may
require the following to be
affixed to a conspicuous place
on or adjacent to the site to
which the application relates:
(a) a short summary of the
notice; and

(b) details of the Internet site
where the full public notice in
form 12 can be accessed.
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Severe Weather Emergency Recovery (Hawke’s Bay Flood Protection Works) Order 2024

Severe Weather Emergency Recovery (Hawke's Bay Flood Protection Works) Order 2024
Reference | Description of function or duty Delegated to Notes for Staff
12-13 Dediding if an application under * GM - Policy and Regulation
the order is complete and/or that | « Mgr — Consents
additional consents are required. | « Team Leader - Consents
* Senior Consents Planner
15 Notification of specified parties of | ¢« GM - Policy and Regulation
an application and invite * Mgr—Consents
comments e Team Leader - Consents
* Senior Consents Planner
17 Set conditions, amend or add to * GM ~ Policy and Regulation
conditions set out in Schedule 2 * Mgr—Consents
* Team Leader — Consents
* Senior Consents Planner
18 Issue notice of decision * GM - Policy and Regulation
e Mgr - Consents
* Team Leader — Consents
* Senior Consents Planner
* Consents Administrator
* Consents Advisor
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Fast Track Approvals Act 2024

[Section of function, power
duty

Delegated to

Part 2 Fast-track approvals process

Subpart 1 - Referral of project to fast-track approvals process

17

rovide written commentstothe| e Group Manager (GM) -

inister as relevant local
uthority, including the
comments that must be
provided under section 17(3).

Policy and Regulation

o Manager (Mgr) -
Consents

e Mgr-Policy &
Planning

e Mgr - Compliance

e GM - Maori
Partnerships

20

Provide further information to
the Minister that is requested
under section 20.

e GM - Policy and
Regulation

e Mgr-Consents

e Mgr—Policy &
Planning

e Mgr- Compliance

e GM-Maori
Partnerships

Subpart 2 - Steps before lodging substantive application

30(3)
30(4)
30(5)

Advise authorised person for the
project of matters under
Elbsection (3) and if applicable,

otify existing consent holder in
riting of matters under (4) and

(5).

¢ GM - Policy and
Regulation

e Mgr-Consents

e Team Leader—
Consents

e Senior Consents
Planner

Subpart 3 — Panel consideration of substantive application

46(1)
47(1)

Authority to consult with the
EPA, on behalf of Council as
relevant consent authority, when
EPA determines whether a
substantive application complies
with section 46(2) or whether

e GM - Policy and
Regulation

e Mgr~-Consents

e Mgr—Policy &
Planning
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here are any competing GM - Maori
Fpplkations (s 47(1)). Partnerships
47(5) otify the Minister in writing GM - Policy and
hen a competing application Regulation
as been determined and any
ights of appeal that relate to Mgr = Consants
hat application have been Team Leader —
xhausted or have expired. Consents
53 rovide written comments to the| GM - Policy and
PA on behalf of the Council as Regulation
pA elevant local authority on a
ubstantive application within Mgr - Consents
imeframes specified in section Mgr — Policy &
4. Planning
57 ecision to participate in any GM - Policy and
earing on substantive Regulation
o8 pplication, and also present
. Mgr - Consents
59 idence as the consent
uthority Mgr - Policy &
Planning
67 Duty to respond to Panel GM - Policy and
requests for further information Regulation
or reports as the relevant local
lauthority before panel makes Mer = Consents
decision on substantive Mgr - Policy &
lapplication, and/or decline to Planning
provide information or report.
Mgr — Compliance
Team Leader —
Consents
GM - Maori
Partnerships
70(1)(c) Provide comments on draft GM - Policy and
conditions. Regulation
70(4)
Mgr - Consents
Mgr - Policy &
Planning
Team Leader —
Consents
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lspecified to the EPA, or advise
that information cannot be

76(5)(c) rovide further information or GM - Policy and
dvice on behalf of Council as Regulation
elevant local authority as M c .
equested by appropriate gr—Lonsents
inister. Mgr - Policy &
Planning
Mgr — Compliance
Team Leader -
Consents
GM - Maori
Partnerships
90(3) Provide requested information GM — Policy and here section 91
held by the Council within time Regulation pplies, exercise of thi

Mgr - Consents

function is subject to
discussions with iwi or

easonable costs incurred by
ouncil in performing or
xercising its functions, duties,

provided in the time specified, Mgr - Policy & hapi.
or that information is not held by Planning
Council (and where it is held). )
This is subject to section 91. Mgr — Compliance
GM - Maori
Partnerships
Subpart 5 - Miscellaneous provisions
99 & 101 ower to decide whether to GM - Policy and ust consult CLA or
ppeal Panel decisions to the Regulation xternal legal counsel
High Court or seek judicial prior to exercise of
review. power.
104(1) Authority to recover froma GM - Policy and
person the actual and Regulation
reasonable costs incurred by the
. . Mgr — Consents
council in consulting and
providing assistance to the Mgr - Policy &
person before application is Planning
lodged.
Mgr — Compliance
Team Leader -
Consents
104(3) Authority to recover from GM - Policy and
uthorised person the actual and Regulation

Mgr - Consents

Mgr - Policy &
Planning
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or powers under sections 29 to
31, and 37 to 39.

requested.

Mgr - Consents

Mgr - Policy &
Planning

Mgr - Compliance

GM - Maori
Partnerships

107(1) Decision to recover debt due to GM - Policy and ust consult CLA pr
council as a result of costs Regulation xternal legal counsel
107(2) . ) .
recoverable under section 104 M G . prior to exercise of
being payable. gr=Lonsents power
Mgr - Policy &
Planning
Schedule 3 - Expert Panel
Clause 3(3) tower to nominate person(s) for GM - Policy and
intment of panel member Regulation
Clause 3(5) . P .
Mgr — Consents
Mgr - Policy &
Planning
GM - Maori
Memberships
Clause Duty to provide assistance to GM - Policy and ust consult CLA or
12(2) panel by providing advice, if Regulation xternal legal counsel

rior providing
nformation
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Reimagining Flood Resilience

Terms of Reference for the Upper Tukituki and
Heretaunga Plains Steering Groups

1 September 2025 - 30 June 2026

Adopted: 1 September, 2025

This Terms of Reference describes the membership, role, function and administration of the Upper Tukituki
and Heretaunga Plains Steering Groups (“Steering Groups”) formed for the Reimagining Flood Resilience

Project ("Reimagining Project”).

1. Project context

1.1  The Reimagining Project is in response to recommendations from the Hawke’s Bay
Independent Flood Review —~ Pae Matawai Parawhenua (“"HBIFR”) which sought to investigate
the circumstances and contributing factors that led to the flooding in the Hawke's Bay region
during Cyclone Gabrielle.

1.2  The focus of the Reimagining Project is on the Heretaunga Plains Flood Control Scheme and the
Upper Tukituki Flood Control Scheme which have a significant role in managing flood risk for
845% of the population in the Hawke's Bay region.

1.3 A key focus is to produce outcomes from the Reimagining Project that can be included in the
Hawkes Bay Regional Council (“HBRC") Long Term Plan in 2027.

1.4 A Steering Group for each Flood Scheme is being established to provide oversight for the
Reimagining Project and to produce recommendations and advice to HBRC.

1.5 For each Flood Scheme, a Stakeholder Reference Group is also being formed with mana
whenua and community members to provide values-based advice specific to each Flood
Scheme to the relevant Steering Group.

1.6  Focus Groups of mana whenua and community representatives will be developed as needed to
enable detailed discussions with a particular community, place, landowner, sector etc. The
Focus Groups will provide advice to the relevant Stakeholder Reference Group.
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2. Engagement Topics

2.1 The following have been developed by HBRC to provide the fundamental engagement topics
for the Reimagining Project to explore through community engagement:

2.1.1 What do we want flood resilience schemes to deliver for our communities now and
into the future?

2.1.2 How do we balance management of risks from flooding with affordability?

2.1.3 Some storm events will be too big for the schemes — how do we actively manage
flood waters that overtop stopbanks?

2.1.4 How should flood resilience reflect Matauranga Maori?

2.1.5 How can engineering solutions work alongside nature to provide improved flood
resilience?

2.1.6 How much are communities willing to pay to increase their resilience to flooding,
and how should this be paid for?
3. Project Principles

3.1 The following principles have been developed by HBRC for the engagement approach itself, to
guide engagement activities and the “how” of working with individuals and communities:

Te Tiriti grounded acknowledge and respect the spedal relationship Maori hold as
partners under Te Tiriti o Waitangi. Free, prior and informed

equitable engagement.

Inclusive ensure a broad cross-section of the community can effectively
participate in a safe and collaborative way

Empathetic be mindful of the ongoing impacts on people and communities
from Cyclone Gabrielle and other extreme weather events.

Trust rebuild community confidence in HBRC, local Councils and their
delivery of outcomes for flood resilience.

Open ensure clear and timely communication and be accountable and
transparent in decision-making.

Learning recognise the value of Matauranga Maori and local knowledge and
actively foster a shared understanding of flood resilience
challenges and solutions.

Proportionate tailor the level of engagement with individuals, communities and

organisations to be commensurate to their exposure to flooding
risks and consequences.

Simplify reduce complexity and remove barriers to engagement to
acknowledge people’s busy lives
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3.2 The following principles have been developed by HBRC to guide the development of the
options that will be presented to HBRC councillors for decision making at the conclusion of the

Reimagining Project:

Practical be feasibie, realistic and can be implemented.

Robust be thoroughly evaluated, informed by Matauranga Maori and local
knowledge and be technically sound, while carefully considering
benefits and risks.

Equitable consider the unique needs and challenges of current and future
generations and promote equitable and sustainable outcomes.

Forward-looking drive well-informed, climate resilient and future-focused decisions
that acknowiedge lessons from the past.

Complementary working with rather than against Te Taiao, aspire to achieve
community enrichment, recreational opportunities and
environmental enhancement alongside flood resilience outcomes.

Predictable deliver predictable performance of flood schemes during over-
design events

4. Name and status of Steering Groups

4.1 Steering Groups shall be known as the ‘Upper Tukituki Steering Group’ and the ‘Heretaunga

Plains Steering Group'.

42 The Steering Groups are informal entities established for the Reimagining Flood Resilience
Project by agreement of its members.

5. Area of Interest

51 The Upper Tukituki Steering Group shall provide its functions in relation to the Upper Tukituki

Flood Control Scheme and related matters.

5.2 The Heretaunga Plains Steering Group shall provide its functions in relation to the
Heretaunga Plains Flood Control Scheme and related matters.

6. Membership

6.1 The Steering Groups shall be formed by Councillors, Board Members, or nominated
governance representatives (“Governance Representatives”) from the following
organisations (the “Appointing Organisations”)

6.1.1 Hawke's Bay Regional Council

6.1.2 Tamatea Pokai Whenua

6.1.3 Central Hawke's Bay District Council

6.1.4 Hastings District Council

6.1.5 Mana Ahuriri; and

6.1.6 Napier City Council,
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6.2

6.3

64

6.5

6.6

6.7

The Upper Tukituki Steering Group shall be formed by up to two (2) Governance
Representatives from:

©  Hawke's Bay Regional Council

©  Tamatea Pokai Whenua

o  Central Hawke's Bay District Council

The Heretaunga Plains Steering Group shall be formed by:

Up to three (3) Governance Representatives appointed by
o Hawke's Bay Regional Council, and

Up to two (2) Governance Representatives appointed by:
o  Tamatea Pokai Whenua
©  Mana Ahuriri
o Hastings District Coundil, and
o  Napier City Council.

Each Appointing Organisation shall confirm their Governance Representative appointments
to the relevant Steering Group(s) in writing to HBRC.

Each Appointing Organisation may amend their Governance Representative appointments at
any time by advising HBRC in writing.

Appointing Organisation participation in the Steering Groups is voluntary. It shall be up to
each Appointing Organisation to determine whether to confirm Governance Representative
appointments to the relevant Steering Group(s), and the appropriate internal processes to
follow to determine those appointments.

It is recognised by all Appointing Organisations that the functions and deliverables of the
Steering Groups are urgent and timebound, and that tangible outcomes are required in order
to deliver meaningful flood resilience outcomes for communities through HBRC's 2027 Long-
term Plan. Accordingly, it is accepted by all Appointing Organisations that the Steering
Groups will continue to operate whether or not all Appointing Organisations are actively
participating through appointed Governance Representatives.

7. Functions and Deliverables

7.1

7.2

The Steering Groups have overall responsibly, in relation to their respective areas of interest,
for:

7.1.1 Providing governance oversight for the Reimagining Flood Resilience Project; and

7.1.2 Developing and presenting actionable, pragmatic recommendations on each of the
Engagement Topics (per Section 3) to HBRC to inform the development of HBRC's
2027 Long Term Plan, no later than 30 May 2026.

In relation to the relevant Stakeholder Reference Group, the Steering Groups have
responsibility for:

7.2.1 Confirming the Terms of Reference

7.2.2 Appointing members

7.2.3 Receiving updates and reports
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73

7.4

7.2.4 Receiving draft deliverables and providing feedback
7.2.5 Receiving final deliverables

In relation to the relevant Appointing Organisations, the Steering Groups have responsibility
for:

7.3.1 Providing regular progress reports to maintain alignment and understanding with
project objectives, progress and outcomes

7.3.2 Providing a conduit for Appointing Organisations provide input, advice and seek
clarifications.

The Steering Groups may only present recommendations to HBRC in relation to the
Reimagining Flood Resilience Project and have no delegated authority for decision-making.

8. Administration

81 HBRC shall be responsible for administering the Steering Groups, including preparing and
circulating agendas, confirming meeting dates and venues, taking and circulating meeting
notes and actions and providing a point of contact for Steering Group Members.

9. Duration
9.1 The Steering Groups shall be established for a period of 10 months, from 1 September 2025 -
30 June 2026.
9.2 By consensus agreement of the members of Steering Groups, this period may be extended in
response to project demands.
10. Meetings

101 Meetings will be held face-to-face as a preference, with ability to attend online if needed.

102 Steering Group meetings will be held approximately every 4 to 6 weeks. Meeting times, dates
and locations will be confirmed by HBRC as far in advance as possible.

103 The agenda and papers for each meeting shall be circulated at least 3 workings days before
the meeting.

104 Steering Group members shall make best endeavours to attend all meetings or ensure that
an alternate from their organisation attend in their place.

105 Steering Group members commit to open, honest and collaborative discussion. Contributions
made within the Steering Group will be “without prejudice” and not taken out of context
outside of the Steering Group. However, Steering Group members are free to report and
discuss proceedings with their respective organisations.

106  Steering Group members agree that should any information be presented that is identified as

being confidential and/or not publicly available, they shall treat that information respectfully
and in accordance with its status.
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11. Chairperson

111

HBRC shall appoint one of its Governance Representatives to act as Chairperson for each
Steering Group meeting.

12. Decision Making and Voting

121

122

123

124

125

126

The preference is that Steering Group members reach consensus on all matters referred to it
for consideration.

In the event that the matter requires a decision or action and consensus cannot be achieved,
the reasons for the lack of consensus and the differing views of the Steering Group will be
recorded and reported to HBRC.

Where voting is required, all Steering Group members have full speaking rights.

Each Steering Group member has one vote.

The Chairperson at any meeting does not have a deliberative vote and, in the case of equality
of votes, has no casting vote.

The quorum for each Steering Group shall be 50% of the total number of confirmed
Governance Representatives for that Steering Group, providing that at least 1 Governance
Representative is present from HBRC.

13. Remuneration

131

132

Each Coundil shall be responsible for remunerating / reimbursing its Governance
Representatives on the Steering Groups in accordance with its own practices and policies.

HBRC shall be responsible for remunerating / reimbursing Governance Representatives from
Mana Ahuriri and Tamatea Pékai Whenua in accordance with the current version of its Policy
for Reimbursement for Project Meetings and Travel.

14. Adoption, Review and Variation

141

142

143

These Terms of Reference are to be adopted by consensus agreement of the members of the
Steering Groups.

Amendments to these Terms of Reference may be requested by any member of the Steering
Groups, or by HBRC.

Amendments to these Terms of Reference can only be made by consensus agreement of the
members of both Steering Groups.
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Actualg | Forecast
Project 1: Heretaunga Plains Completion cost to
Flood Isct Project Status date Budget § committed plete
Spend s

Projects

Construction
Taradale Stopbank Upgrade complete N/A 3,730,609

Detailed design
Moteo Stopbank Upgrade complete N/A 642,982
Omarunui Road Stopbank Preliminary design
Upgrade complete N/A 338,364

Construction
Ngatarawa Stopbank Upgrade complete N/A 2,108,514
Planting Programme Complete N/A 974,575
Programme Planning/Feasibility | Complete N/A 2,332,318
Variation : Funding transferred to programme 2 & 3 to 246,016
cover additional costs '
Total spent stage 1 10,373,378 | 10,373,378
Moteo To complete CIA Complete 6,475 6,475
East Clive To Fully consented | 31/01/2026 475,000 390,383 84,617
Omaranui Road To complete CIA Complete 16,475 16,475
Farndon Road Bank Erosion Construction 31/10/2025 2,301,457 1,539,098 762,359
Chesterhope Upper To detailed design Complete 311,584 311,584 0
Brookfield Lower To detailed design Complete 309,991 309,991 0
Pakowhai park To detailed design 31/10/2025 150,230 139,176 11,054
Raupare Lower To detailed design 3110/2025 218,712 184,124 34,588
Raupare Upper To detailed design Complete 283,327 283,327
Recommission of Maraenui :
Stopbank Construction Complete 159,979 159,979
Investigations to compile a
catalogue of available borrow Final reporting Complete 116,072 116,072
material
Total spend stage 2 4,349,302 3,456,684 892,618
Funding to NIWE 5,277,320 5,277,320
Total spend on Heretaunga
Plabus prafects Wardelion 9,626,622 8,734,004 892,618
Total spend on Heretaunga _
Plains - 20,000,000 | 19,107,382 892,618
Funded by

Kanoa 12,800,000
HBRC 7,200,000
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Forecast
Project 2 :Wairoa River Scheme Completion Actual
River Parade Scour project bject Status date Budget $ Spend $ cost to
Complete
Wairoa River Scheme River Construction
Parade Completed N/A 1,000,000 1,062,532
Variation : Additional costs funded by transfer from
(62,353)
programme 1
1,000,000
Funded by
Kanoa 640,000
HBRC 180,000
Waka Kotahi 180,000
Forecast
Project 3 : Upper Tukituki Flood Completion Actual
Project Status Budget $ cost to
Control Scheme - SH50 Bridge date Spend § plete
N Construction
Upper Tukituki Flood Control Completed N/A 1,000,000 1,183,484
Variation: Additional costs funded by transfer from (183,484)
_programme 1
1,000,000
Funded by
Kanoa 640,000
HBRC 60,000
Waka Kotahi 300,000
Project 4 : Upper Tukituki Flood Completion Actual & Forecast
Control Scheme - Gravel Project Status date Budget $ committed cost to
Extraction Spend Complete
Gravel Extraction Completed to date 30/08/25 8,000,000 6,136,231
Tranche 5 In progress 28/02/26 117,812
Tranche 6 In progress 28/02/26 985,000
Haul Road to be constructed 28/02/26 760,957
Total Spend Gravel Extraction 8,000,000 8,000,000
Funded by
Kanoa 5,120,000
HBRC 2,880,000
| Total IRG projects [ | 30,000,000 29,107,382 892618
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NIWE RESILIENCE PROGRAMME

:\\
HAWKES BAY
RECIONAL CounCi,  Wnfrastructure

Project Progress Summary

Project phase

PROJECT STATUS

Project Risk status

Actual spendto
date

FUNDING SPLIT

Forecast Final
Cost

New approvedtotal
Funding

Crown Funding

HBRC Funding

Wairoa Initiation Major concermn 5,262 70,000 70,000 0 70,000
Whirina ki Planning Minor concem 4,445 23,050 17,300 5,750 23,050
Waiohiki Execution Ontrack 3,471 8,888 7,515 2,485 10,000
Ohiti Planning Minor concem 2,301 9,974 7.515 2,485 10,000
Pakdwhal Initiation Major concem 5,542 50,000 37,575 12,425 50,000
Pérangahau Planning Minor concem 1,141 17,293 10,963 3,625 14,588
Level of Service Upgrades Initiation Minor concem 859 30,000 22,545 7,455 30,000
Telemetry Execution Ontrack 1,386 3,500 3,760 1,240 5,000
Pumpstation upgrades Planning Minor concem 1,469 30,000 22,545 7,455 30,000
Scheme Reviews Execution Ontrack 3,239 3.987 2,250 1,737 3,987
Havelock North (HDC delivered) 2,690* 10,000 7,515 2,485 10,000
‘For consistency with the HBRC projects, Havelock North financial summaries now reported excluding payment claims.
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NIWE RESILIENCE PROGRAMME | AN S BAY

RECIONAL COUNCIL

Infrastructure

Project Schedule Summary
Méestones shown with shapes and cofours, bars show forecast durations

NIWE - Wairoa

NIWE - Wivirinak:

NIWE . Walohiki

NIWE - Ohiti Road (Omahu)

NIWE - Pakowhai

NIWE . Porangahasu

NIWE - Pump Stations Upgrade

Cansent Lodged Enabling Works Start < Practical Completion
MilestoneType
Detalad Design sgn-off 4 Nan wiorks siart Tondar 10 Harbat
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