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HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Minutes of a meeting of the Corporate and Strategic Committee

Date: 19 February 2025
Time: 9.00am
Venue: Council Chamber

Hawke's Bay Regional Council
159 Dalton Street
NAPIER

Present: Cr X Harding — Chair
Cr J Mackintosh — Deputy Chair
P Eden — Maori Committee representative
Cr W Foley (online)
Cr T Hokianga (online)
L Kele — Regional Planning Committee representative
Cr N Kirton
Cr H Ormsby
Cr S Siers
Cr M Williams

In Attendance: N Peet — Chief Executive
S Young — Group Manager Corporate Services
T Munro — Te Pou Whakarae
C Dolley — Group Manager Asset Management
R Wakelin — Acting Group Manager Integrated Catchment Management
C Comber — Chief Financial Officer
L Hooper — Team Leader Governance
D Cull — Strategy & Governance Manager
P Bicknell — Senior Group Accountant
S Bell — Team Leader Strategy & Performance
T O’Shaughnessy — Treasury & Investments Accountant
Guests as noted
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1. Welcome/Karakia /Apologies

The Chair welcomed everyone and Councillor Martin Williams led a karakia to open the meeting.

CSs1/25

Resolution

That the apologies for absence from Councillors Charles Lambert, Di Roadley and Jerf van Beek
be accepted.
Ormsby/Mackintosh
CARRIED

2. Conflict of interest declarations

There were no conflicts of interest declared.

3. Confirmation of Minutes of the Corporate and Strategic Committee meeting held on 13 November
2024

CS2/25

Resolution

Minutes of the Corporate and Strategic Committee held on Wednesday, 13 November 2024, a
copy having been circulated prior to the meeting, were taken as read and confirmed as a true
and correct record as amended.
Siers/Mackintosh
CARRIED

Laura Kele arrived at 9.06am

a.

CS3/25

Public Forum

There were no speakers.

Financial Report for FY24-25 to 31 December 2024

Chris Comber and Pam Bicknell spoke to the item, noting there were many small variances but

nothing substantial. Queries and discussions covered:

e Capital variances mainly due to delays in flood mitigation work

e The budgets needed to be set before the flood asset revaluation was completed and it wasn’t
prudent to make an allowance for an ‘estimated value’ due to potential impacts on rating.

e Operating surplus $10M behind forecast. Cost of holding the funds for NIWE (stand-by
facility) up to March, when the first payment is expected, is interest of approximately $400k.

e Trade debt is everything other than rates.

e Having a paper on collections (trade debtors, rates etc) and developing a standard timetable
for NIWE financial reporting.

Peter Eden arrived at 9.25am

e Rates penalties issued are consistent with previous years.
e Budgeted $1M for rates remissions and funds remaining will be used for remissions in the
next financial year.

Resolution

That the Corporate and Strategic Committee receives and notes the Financial Report for FY24-
25 to 31 December 2024 staff report.
Williams/Ormsby
CARRIED
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7. Regional Economic Development Agency update

Nic Peet introduced the item and Lucy Laitinen. Queries and discussions covered:

e The budget that REDA is operating with is in accordance with the Letter of Expectations that
expired in December and an updated budget will be set once the new Letter of Expectations
has been received from Matariki.

e The S1M carried forward while REDA went through the set-up process has not yet been spent
and will be used for the projects including The connection between productivity and Maori
health outcomes (NZIER), Analysis of the economic value of SH2 (NZIER), FoodEast business
case and a review of tourism in Hawke’s Bay.

e REDA does not carry out any work that is being done by any other agency or organisation.

¢ A presentation (attached) highlighted aspects of the ‘Understanding opportunities and
challenges for the Hawke’s Bay Economy’ including a productivity challenge with a smaller
proportion of working-age people in the population and available to work; industries with
potential that could be more important future generators of value and jobs for the region
include IT & digital, tourism, wool a& textile manufacturing and screen & creative; and cross-
cutting challenges that impact a broad range of industries including skills & talent, transport
& connectivity, energy & water and business & industry development.

CS4/25  Resolution

That the Corporate and Strategic Committee receives and notes the Regional Economic
Development Agency update.
Williams/Mackintosh
Against: Kirton
CARRIED

8. HBRIC quarterly update

Dan Druzianic, HBRIC Chair, introduced the item, which was taken as read. Tom Skerman
introduced the team of Sam Howard and Chris Di Leva from Harbour Asset Management, who
delivered a presentation (attached) including an overview of Harbour and the managed funds
portfolio.

CS5/25  Resolution
That the Corporate and Strategic Committee receives and notes the HBRIC quarterly update.

Mackintosh/Williams
CARRIED

The meeting adjourned at 11.06am and reconvened at 11.20am
6. Organisational Performance Report for the period 1 October - 31 December 2024

Sarah Bell introduced the item, reminding everyone that the report is a snapshot in time.

Discussions and queries covered:

e The number and complexity of LGOIMAs has increased significantly which has contributed to
the organisation’s ability to provide a full and final response including information within 20
working days. LGOMA requests and answers have previously been published on the website.
The intention is to publish (without personal details) once resources allow.

e Drain maintenance work is noted as being ‘off track’ and will be the subject of future
decisions of the Council where the budgets are insufficient to pay the costs for the
maintenance required.

e There are some implications of staff reductions compromising the environmental information
team’s ability to meet level of service measures, specifically timeliness and completeness of
data sets.
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e More information on CDEMs 10 year hazard research plan was requested. Although HBRC has
a stake in this work the research plan is owned by the CDEM group.

CS6/25  Resolution

That the Corporate and Strategic Committee receives and notes the Organisational
Performance Report for the period 1 October - 31 December 2024.
Williams/Siers
CARRIED

Peter Eden led the group in offering a karakia to close the meeting.
Closure:

There being no further business the Chair declared the meeting closed at 11.40am on Wednesday
19 February 2025.

Signed as a true and correct record.

Date: confirmed by C & S resolution 21 May 2025 Chair: Xan Harding.

Attachment 1

Item 7 Regional Economic Development Agency update presentation

MARTI
JENKINS

Hawke’s Bay Economic
Study
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1 Provide insights on the current state of the
= regional economy, trends and disparities

2 Identify major challenges impacting on sectoral
" growth and competitiveness

Explore opportunities for diversification,
3_ innovation and sustainable development -
sectoral and cross -cutting

Economic performance and trends — overview of
population, economy, labour market, wellbeing,
Maori and Pacific people measures

Detailed industry & sector analysis— assessment of
504 industry sectors on scale and trends in GDP,

employment, productivity, concentration, estimated
exports, and projections. Identification of current and
potential high performers

ProceSS Research review — industry studies, economic
reports, research on and assessments of skills,
infrastructure, natural resources

Interviews — businesses, Councils, PSGEs, industry
groups, infrastructure & support organisations.
Covered views on growth potential of businesses and
industries; trends impacting on performance; plans

for investment and growth; advantages of Hawke’s
Bay; major constraints or opportunities for change (68
interviews)

' MARTINJENKINS
P
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The Hawke’s Bay
02 economy historical

performance

T L"l MARTINJENKINS
T

=3

Global and national context

It's been a tough few years, but Hawke’s Bay has benefitted in
some ways

* COVID lockdowns

« Shifts to working from home

» Shifts of population out of metro areas

» Supply chain disruptions led to higher shipping rates

» Global demand for high quality food exports

* International tourism ceases, domestic tourism boosted

* Monetary stimulus maintains high global demand and prices
* Monetary tightening to combat inflation

» Adverse weather events

mmmnnm Infomelrics
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Population growth

Highest five-year growth in Central Hawke's Bay
Population growth, annual average % change, 2018-2023

Central Hawke's Bay District 1.4%
Hastings District 1.3%
Wairoa District
Napier City
0.0% 05% 1.0% 15%
mummnn Infometrics
Economic growth
Professional services the largest contributor to growth
$m increase in GDP, 2018-2023
Professional, scientific and technical services $202
Health care and social assistance $174
Construction $121
Retail trade $113
Manufacturing $109
$0 $50 $100 $150 $200 $250
mummnn Infometrics
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The productivity challenge

Hastings has highest GDP per capita
GDP per capita in 2023 (2023 prices)

New Zealand $72329
Hawke's Bay
Hastings
Napier $53,412
Central Hawke's Bay $47,356
e I
$0 $20,000 $40,000 $60,000 $80,000

» Smaller proportion of working  -age people in the population
» Smaller proportion of working  -age people available to work
» Output per worker is lower

* Industry mix

* In most industries, productivity lags the national average .
mummmm Infomelrics

Outlook

Top 10 job creating industries m Hawke's Bay Region
2024-29, year to March 600 800 1,000 1,200 1400

2
3

Health Care and Social Assistance

Horticulture and Fruit Growing

Professional, Scientific and Technical Services
Other Services

Administrative and Support Services
Accommodation and Food Services

Central Government Administration, Defence
Education and Training

Beverage and Tobacco Product Manufacturing
Property Operators and Real Estate Services

mummnm Infometrics
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Analysis

MARTINJENKINS

Key sectorsthat ranked highly and will continue to be
important for the prosperity of the region

» Sectors in major primary industries
* Forestry & wood processing
* Horticulture and related processing
¢ Meat and meat processing

C urre nt & + Food & beverage product manufacturing
potenti al +  Machinery & equipment manufacturing
h ig h » Construction services
i Industries with potential that could be more
|
. . important future generators of value and jobs for
industries the region
- IT & digital
» Tourism

*  Wool and textile manufacturing

* Screen and creative
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o Interlinked food and fibre capabilities

Common o Family connections

themes
0 Innovation and technology

—I_ : I—|_ MARTINJENKINS

There are several crosscutting challenges that
impact a broad range of industries

€9 skills and talent
o Transport and connectivity

Chal |enges o Energy and water

o Business and industry development

And several industry specific challenges

MARTINJENKINS
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Opportunities

Potential
industry
development
priorities

]
-
X
=z
w
3
Z
%

g

Food & beverage
LN

Horticulture &
related processing

oL

Forestry & wood
processing

Construction

&

There are several crosscutting opportunities

0 Case for investment to improve SH2 road resilience

o Skills programme
o Energy strategy

And some low-hanging industry opportunities
O Foodeast — investment in labs, equipment

0 Sustainable model for destination marketing

o Targeted networking for manufacturers

« Support the development of a feasibility assessment and business
case for establishing equipment/facilities at Food East — starting
with an assessment of the opportunities associated with the
development of fermentation capabilities

« Identify horticulture land diversification potential across the
region, for example, oats, hemp, seed drying, with an initial focus
on the Central Hawke’s Bay and Wairoa, including supporting
infrastructure required ( eg, coolstore)

«  Support the wine growing industry with their export strategy,
including identifying resources required for implementation

» Develop the case for Councils adopting a wood -first-policy
for the region, supporting the procurement of wood -based
construction

«  Work with the Councils and government agencies to assess the
extent to which progressive procurement has been implemented
and whether and how it can be better applied
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Tourism

Potential W°°'&Z§f '
industry
development Tadgl -

—
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priorities

Advanced
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Transport
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Potential
cross-cutting
priorities

Skills & talent

Fva

=
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Develop a case and model for ongoing support for Hawke’s Bay
Tourism.

Support the development of a plan and case for developing the
tourism industry in Wairoa, including cultural, natural and adventure
tourism (and leveraging space tourism interests)

Assess the feasibility of developing a wool/ fibre centre of excellence

in the region

Assess the feasibility and case for a digital/high tech innovation
centre and landing pad

Develop new approaches to encourage business
networking/benchmarking for advanced manufacturers ( eg,
company visits, insights and discussions on common business
development issues)

Present the case for additional government investment in roading resilience
and future proofing. Particularly focus on the SH2 Wairoa to Napier road,
including an assessment of the economic activity associated with SH2 and
the impacts of not investing (NZIER study underway)

Support the case for the Hawke’s Bay airport runway extension and future
proofing, and the feasibility of getting more flights/competing airlines into
the Hawke’s Bay

Support the economic development case for further investment in the
Wairoa airport extension

A comprehensive programme to improve skills attraction, development
and retention in the region through, for example:

Supporting EIT’s efforts to build industry relationships and industry
relevant training and development initiatives

Identifying skill pilots and  programmes that have worked well for
industries in the region (with a view to extending successful
initiatives)

Continuing to develop micro -credentials for key industries
Developing a targeted initiative to attract highly skilled,
management, and entrepreneurial talent into the region, drawing on
family connections.

Developing options to deliver governance training across the region,
in partnership with PSGEs

Developing a management/leadership/supervisory training
programme for the meat and broader agricultural industry, drawing
on lessons from horticultural initiatives
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Energy « Develop an energy strategy for the region, identifying the
combination of investments that will provide resilience, including
additional hydro, solar and energy storage, co -generation and gas

« Tell the story about the region’s capabilities and advantages to
Business and . .
. support targeted talent and investment attraction
industry

P ote n ti a I development * Explore the potential to develop:

» investment readiness support

c ro s s.c u tti n g % * more targeted investment attraction focused on leveraging

. s family connections
p rl o rltl es « ways to match HB -based capital with HB business
opportunities

*  Work withthe P SGEs to ensure business development, R&D,
investment support is effective for Maori enterprises and leaders

« Support the Chamber, HB Pacific Business Network, and Pacific
Business Trust in building the capability of Pacific entrepreneurs
and enterprises in the region, including through training,
procurement, health and safety, and start ~ -up support

+ Assess the case for the development of a Special Economic Zone
in Wairoa

]
-
X
=z
w
3
Z
%

g

5 Where to next?

[}
4
4
z
w
=
=
E
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» Validity — will the initiative address the challenges or
opportunities facing the sector or cross -cutting issues?

* Potential impact— will the initiative likely improve
productivity, incomes and/or jobs and have flow -on
impacts to the wider economy?

Assessing
the
potential
priorities

Practicality — is the initiative realistic and will it be able
to be implemented?

» Regional significance-is the initiative important to
and/or likely to benefit a broad cross -section of the
region? Is there currently or likely to be broad support
for the initiative?

» Opportunities to leverage investment- does the
initiative build on current work and investment and will
it be able to leverage local and/or central resources?

® ® ® ® @

{
= - MARTINJENKINS

» Letter of Expectations from shareholders

* Workshop on priorities

Statement of Intent

REDA'’s

Process
* Budget and work plan

* Projects and reporting

® ® ® ® @

{
= - MARTINJENKINS

Item 8 HBRIC quarterly update — Attachment 2 presentation
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® Harbour

Hawke’'s Bay Regional
Regional Council
Investment Overview

Chris Di Leva, CFA | Haod of Mulll Asset & Global invesiments - Harbour
Sam Howard | Director, Weallh Managemen! Advisor FA - Jardan

P TRPOITERT MOOCK £ XTI T & 1he #F f Ma brmeTIETon 15 Felbruary 2025

Overview of Harbour

“Harbour sets the standard in the local industry for
fransparency, discliosure, and investor engagement. In
our view, Harbour is one of the strongest stewards of
Investor money in NZ2"

Morningstar, 2024

HARBOUR'S VISION IS

To be the fo providde

MOST EXCELLENCE

To support our
cllents with

QUALITY
RESEARCH

n portiolio management
TRUSTED '
and client fund
lund manager performance
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FirstCape and Harbour

NAB, PEP, Jarden, Staff

FrsiCape Group Ud

A

Asset Management

@ Harbour

L

Our investment experts

Andrew
Bascond
Co-CEO

ClO Harbour

Matt
Whineray -
Chair
FirstCope

Malcolm
Jockson -
CEO
FirstCope

Chris Wilson
Co-CEQ
Harbow

4
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We are trusted

." NORGES BANK @ TOA RANGATIRA

INVESTMENT MANAGEMENT

HIGHAAFOUNDATION
oI
oo %, Rt i3 wnss o
. . a wenlipes
w.lmmlnlmu" mnm ) ‘ } FREEA WD ADTEARUS outh Taranah
* tm " .0'.“.’:.‘,‘ .H?sflu m'r’l.cl Council

Auckland ASE @ MERCER ﬁdelity ]
Nikau

Founda+ion

NATIONAL Russell 9 NGATIAPA
® RovIDENT Investments é HERATO bnz

POUMDATON

L —

Rl is woven into our fabric

Responsible investing has been parl of our journey Mindful Money
since the oulsel. Some highlights include... Best Ethical
- > Investment
___ Provider 2021
<l LA ::_‘
N e
Foolprint <= ) R 7 o -
2010 Committee ’_s""' / A carbonzero Ll >
Harbour's Corporate L4 ‘4', ) N
4  Behaviow Survey 4 e
') implemenied e <
Dy 27 Tiwee key tunds
() uneRis cOP £ by
N e ~
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Austratasian Equitios,

NZ Bonds, 10% 5%

FIMeo | U4 T.RowePrice

Usted Rest Estate, 5% Globad Equetios, 5%

« First Sentier Globallntrastructurs,
.’ Investors o ET" EPOCH

$183.4m invested. $53.7m with HBRIC and $129.7m with HBRC.

0
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What characteristics does the managed fund porifolio provide?

* Liquidity — assets can be easily sold to meet income needs.

* Geographical exposure diversification — minimal exposure to Hawkes Bay. Benchmark
exposure of ¢.68% to offshore assets.

* Asset diversification within the portfolio. In your portfolio there is exposure to around
80 Australasian Equities, 3000 global equities, 1000 global bonds, 60 NZ bond and cash

issuers.

* 45% of the portfolio is exposed to foreign currencies (largest of which is the US dollar
which is ¢.60% of the exposure) provides resilience against NZ based events.

o

w has-the
orifolio
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Transition was a smooth process

* Full in-specie transfer of assets from Jarden within NZ Bonds, NZ Equities and NZ
Property.

* Rest of the portfolio we utilised cash flow matching and tranches to mitigate out of
market risk.

* HBRC and HBRC Port Portfolio started on 08/07 and was completed over four tranches
with the final tranche on 06/08.

* HBRIC started on the 20/09 and was completed in October.

0 Page 11

Performance to December 2024

3 months to Since Inception (1 August

31 December 2024 2024)

Hawkes Bay Regional Council Portfolio 5.9% 5.6%
Benchmark Index 7.0% 6.7%
0 Page 12
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Performance to end of January 2025

&

3 months to Since Inception (1 August

31 January 2025 2024)

Hawkes Bay Regional Council Portfolio 5.2% 7.1%

Benchmark Index 6.1% 8.2%

o Page 13
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High valuations have typically preceded lower returns

Shiller PE a leading predictor of long term returns

20 0
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High valuations have typically preceded lower returns

Regional Forward 12m PE Ratios
{Since Jan 2005)
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But the US economy is trucking along just fine...

Atlanta Fed US GDPNow estimate
%, q/q SAAR
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o Page 184
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Markets (appropriately) think a faster easing cycle is needed...

Market-implied RBNZ OCR
%

4.2
4.0
3.8
36

34
3.2

30
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=|atest—Nov MPS

Senrre VIR Burawborg, Macrrborsd
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Bonds are well positioned to deliver strong returns

NZ and global bond index yields

%
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Key portfolio positions

* Benchmark weight growth assets, though getting wary of valuations globally and there
is a high level of earnings expectations priced in.

* Added hedging to your global equities portfolio (10% hedged vs. benchmark of 0%)

o

Important Notice &
Disclaimer

This presentation is provided for general information purposes only. The information provided is not
Intended to be financlal advice. The informatlon provided Is given in good faith and has been prepared
from sources believed to be accurate and complete as at the date of issue, but such information may be
subject to change. Past performance Is not indicative of future results and no representation Is made
regarding future performance of the Funds. No person guarantees the performance of any funds
managed by Harbour Asset Management Limited.

Harbour Asset Management Limited (Marbouv) I= the izsuer of the Harbour Investment Funds, A copy of the
Product Disclosure Statement is avallable at hitps/Jwy srbourasset.co.nzfour-fundsfinvestor-documants/.
Harbour i5 also the Issuer of Hunter lrm»stmem Funds (Humor) A copy of the relevant Product Disclosure
Statement is avadlable at hiips J/huntsiimestments oo nz/reiounces/, Please find our quarterly Fund updates,
which contain returns and total fees during the previous vear on those Harbour and Hunter websites. Harbous
also manages wholesale unit trusts, To invest as a wholesale investor, investors must fit the criteris as set out in
the Financial Markets Conduct Act 2013,

o
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