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Notes of a Regional Council Workshop 

 

Date: 29 January 2025 

Time: 12.15pm 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Present: Cr H Ormsby, Chair 
Cr W Foley, Deputy Chair (online) 
Cr X Harding 
Cr N Kirton 
Cr C Lambert 
Cr J Mackintosh 
Cr D Roadley 
Cr S Siers 
Cr J van Beek 
Cr M Williams 

 
In Attendance: N Peet –Chief Executive 

T Munro – Te Pou Whakarae 
S Young – Group Manager Corporate Services 
K Brunton – Group Manager Policy & Regulation 
C Dolley – Group Manager Asset Management 
I Maxwell – Group Manager Integrated Catchment Management 
R Wakelin – Acting Group Manager Integrated Catchment Management 
V Fauth – Manager Finance 
D Cull – Strategy & Governance Manager 
M Sharpe – Senior Corporate Planner 
C Comber – Chief Financial Officer 
L Hooper – Team Leader Governance 
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3. 2025-2026 Annual Plan 

 Desiree Cull and Chris Comber introduced the item. Presentation (attached) and discussions 
covered: 

• Need direction on loan repayments for Mangarau Streams, economic development/ REDA, 
and Biodiversity consultation topics. 

• For the Mangarau Stream NIWE project the local share is $2.485M which will be collected 
by HBRC through a targeted rate. Options are to rate over 3 years (project period) of the 
project’s life or 20 years. HBRC is required to consult on the time period. Staff view that 3 
or 20 years justified but no actual justification for a 10 year period – so propose to only 
consult on 2 options. 

• 3 years has a higher short-term impact for only the 3 years of the project. Rating over 20 
years the increase is less but over the 20 years ‘intergenerational’ ratepayers will pay much 
more overall. 

• Commercial properties will bear the highest increases.  

• Must state what the overall average targeted rates impacts are – and this will be 
deliberately separated and explained. 

• Proposed and agreed that the preferred option for CD is 3 years. 

• Options for REDA – preferred option is to cut the funding, of 2 options to keep or cut. 

• Biodiversity – consult on retaining the funding (reversing the previous decision) or making 
cuts, and preferred option to retain the cuts. 

 

Closure: 

The workshop closed at 1.10pm on Wednesday, 29 January 2025. 

 
 

 

                   
           

                                    



 

Regional Council Workshop 29 Jan 2025 Page 3 

 

 

                       

 ecap an  up ate on  etaile  bu ge ng an  overall rate increase

 iew  ra  waterfall graph of bu get movements

 iew new    content
 gree op ons for term of loan repayments for  angarau  tream

 ur role in regional economic  evelopment

 io iversity consulta on topic

 egional  ublic  ransport  lan 202  20    concurrent consulta on 

                              
              

          ates increases as per  hree  ear  lan

                                                           

 2 0   angarau stream   as ngs    capital wor  

          otal average rates increases

 angarau  tream targete  rate impacts      istrict  a ng  rea  

202  2  bu gets up ate  for major items only   ncrease mainly a
result of a lower star ng point 
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 o major un nown impacts were i en  e   uring  etaile  bu ge ng

 verhea  is inclu e  in all bu get changes to properly calculate rate
impact   his has ha  some small impacts on the value of changes 

 nsurance cost increase was less than originally es mate 

 emin er that  rosion  ontrol  cheme loan re uc on  i n t re uce
rates

   i onal rate penalty income a  e  to re ect recent years  levels



 

Regional Council Workshop 29 Jan 2025 Page 5 

 

 

        
                

        
      

         
                                     

   2m 0  m angarau  tream   as ngs  istrict  improvements targete  rate

   0m   0m mplementa on of  n epen ent  loo   eviews

 0  m 0  m eimagining  oo  resilience

 0  m 0  m nsurance    eprecia on  from revalua on 

 0 2m 0  m lec ons  inclu ing bin ing poll an  overhea  changes 

  0  m loo   chemes   ransport         impacts from loans  overhea s 
 etaile  analysis 

  0   m  0   m ncommi e  special  ivi en  carry forwar  to 202  2 

      m      m ow ris  carbon cre it sales

      m    0 m avings i en  e   see ne t sli e 

          
      

    
      

    
       

                                               

  00   00   00  egional economic  evelopment   

  0          nvironmental e uca on

      00   00  arm plans  elay   

      2 0  2 0  olicy an  compliance

    0              0  io iversity   

                iosecurity

                  nvironmental info   science

       0        rosion control scheme

   0            ponsorships

                ublic transport ransport

  2       2   oa  safety

   2    2       leet orporate
 ervices

  2    0  n a orporate an  other

                ey consulta on topic in   
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 ocal share is  2    m of the total project cost collecte  by     

 ouncil agree  to mirror     s way of ra ng  mo elling yet to come using     s     
ra ng   ee ne t sli e for  i eren als 

                                                                                
                                                                                  

        

     grant this to     over   years as project is complete    ue to be complete  aroun 
 une 202  

 rinciple    2 0  interest     22  annual rate re uirement over   years

        

  i  le groun  op on    

        

    metho ology woul  be to loan fun  costs over 20 years

 rinciple      2 m interest         annual rate re uirement over 20 years

                          
                           

                          

that mirrors  as close as possible 
    s ra ng metho   proper es
within       see map right  will pay
the rate base  on lan  value an 
 i eren als
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 argete  rate for               oo  resilience wor 
  overe  in previous sli e 

 ur role in                              

 epriori sing fun ing planne  for             wor 

                              202     consul ng concurrently with the
 nnual  lan for e ciencies

                                                       

                                                              

                             

 ee   irec on to con rm op ons for     
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 essaging is we are re ucing bio iversity wor  bu get to
priori se fun ing for  oo  resilience wor 

 ncourage people to let us  now if they thin  we have it right

 f people want to see bio iversity priori se    we put money
bac  in the bu get  it will mean a rate increase  every      
fun e  e uals a    increase in rates 

 lanne  changes 
   riority  cosystem  rogramme
2  nvironmental  rotec on    nhancement  rogramme

  argete   atchment  un  

                                           

 egional  ransport  ommi ee has reviewe  the plan
proposing minor changes

re con rming intent to implement new bus networ 

                                                                       
                                                        

 egional  ransport commi ee will 
rea  submissions  un erta e hearings    elibera ons

ma e a recommen a on to  ouncil re a op ng the plan
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 ue to fun ing pressures pushing bac  roll  out  ate of new networ  to 202   at

re uce  fre uency than ini ally hope  for 

 urther planne  changes  epen ent on a  i onal fun ing  e g  increasing

fre uency  more connec ons   e ten e  opera ng hours 

                                   
 imi ng our concession to  riving  me only

 nsuring fees charge  by ta i   companion services are largely

in line with each other

          

2   ebruary  ouncil wor shop to review 
 ull  ra  consulta on  ocument  with  esign elements 
 ubmission form  with  esign elements 
 omms an  engagement one page plan

2   ebruary  ouncil mee ng
 on rma on of nee  to consult for  nnual  lan

2   arch  ouncil mee ng
  op on of  onsulta on  ocument   suppor ng informa on for public
consulta on
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