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RLTP development timeline Attachment 1

RLTP HIGH LEVEL TIMELINE

—_—
RTAG RLTP Public Submission Hearings & RLTP endorsed NLTP adopted
programme consultation review deliberations and adopted by by Waka
prioritization RTC Kotahi

RTAG regional alignment workshop

Initial bids for workshop (to
improvement be scheduled)
Initial bids for  activities (incl low

Draft RLTP
adopted for
consultation

continuous cost low risk) P,
programmes loaded to  submitted by 29 (ea ty e‘lf(;c
TIO by 31 Aug Sept meeting TBC)

O
3 Nov

RTC meeting — project

prioritization exercise

(improvement + LCLR
only)

Consultation planning

commences

NOTES -

« Continuous programmes (to be submitted by 31 Aug) are largely maintenance & operations programmes + public transport

« Improvement activities are new projects / enhancement projects to be incorporated into the RLTP. These activities will typically have a
Waka Kotahi investment portion accompanied by a local share

* Low Cost Low Risk (LCLR) are initiatives that are $2m or under

» RTAG prioritization workshop not yet scheduled

* RTAG regional alignment workshop not yet scheduled
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Investment Logic and Benefits maps Attachment 2
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Hawkes Bay’s Regional Land Transport Plan

NVESTMENT LOGIC MAP

Activity

PROBLEM

BENEFIT

(Aumpon system that supports our communities to be prepared lo)

Resillence is the transport system’s abity to enable communities (o withstand and absorb impacts of unplanned disruptve events, perform effectively dunng
disruptions, and respond and recover functonalty Quickly It requires mininysing and managing the Skeihood and consequences of small-scate and large-
scabe, froquont and infrequent, sudden and sfow-onset disruptive events, wmdbymmrd or manmada mzmds

M Kddi 2018 Rndhnce vak Soumad from

* This % is lower as it considers that the Road 1o Zero Programme is being delivered separate to this work ~ This % should be discussed and confirmed with the RLTP

Business Problem Owner:  Katie Nimon, Transport Manager, Hawke's Bay Regional Council

Facilitator:  Tim Eldridge

future risk and which is enhanced to support future growth.
60%
KP1 1: Consistent increase in throughput of exports/goods and
The network is at the limit of its durability, passengers across network
network improvement and maintenance are no EPED Closare dotection AOT awmbar ol pecple tnpestedy -l and
partial
longer appropriate for the environmental KP1 3: Reliable and efficient travel times across key network routes /
conditions (geography and geology), to meet °°":°':’ _ S
increasing demand, intended form and 45% :‘“ ef CUNG IO SSNITRAUING A 90008 L0 KU Shconiusy
function, coupled with increased frequency and KP1 5: Ensures that there is always a functioning transport route for
intensity of weather events resulting in a peopie and freight
declining LOS, disruption to supply chains, loss 15% mtma' tge structurs and stnderds priorkieed to protect form sad
of economic opportunities, reduced KP1 7: Changes in land use, regulation, natural hazards, standards,
competitiveness, community isolation and policy, and funding
hardship, access to lifelines, and social w;&;immn In spend on restoration of corridor after weather
connections. KP19: Costs to maintain LOS
(60%) KP1 10: Improved asset condition
. S/ \ XK 13:CostIndices (materials nd it coss) ‘
r~ =~ 15% Reduced rellance on single occupancy vehicles and improving health,
Limited (coverage and frequency) public social and """‘;;’:"‘"' outcomes
transport options, disconnected and unsafe KP1 1: Percentage of short journeys by car
active modes network, coupled with ease of car KPI 2: Reduction in CO2 emissions
use is leading to poor outcomes for the 10% KPI3: N‘:“:t' °fP°°°"° with “"ﬁdm PT services
community (health, and safety), reduced ability g:;: 2:,...,: of pednes:::m w‘c:d:'s'm‘e
to achieve emission reduction targets and KP1 6; Porception of PT and active modes
disproportionate impacts to the transport z: kw;s to PT information through technology (Social
. vation)*
disadvantaged 5% KPI 8: Cost of access and farebox recovery
(30%) KPI 9: Mode share
\. J/ KP1 10: Reduction in healthcare costs in the region
. /
~ ™
4 B
. A regional network that enables the safe movement of people
The form of our roads, the way people drive 15%
(speed, unsafe car, risk taking) and poor KP1 1: KM of safe and connected cycle ways/active mode corridors
protection for active modes users resulting in KPL2: Perception of salety
L . ) KP1 3: Number of speed infringements/complaints
harm to our communities, with people killed or | 104 KP1 4: DSis and Crash by severity
injured as well as economic impact KPI 5: Number of high-risk corridors
(10%)0 KP1 6: Reduction in average 85th percentile speeds across urban and
L ) rural networks,
L J

Accredited Facilitator:  No; Accredited business case practitioner

Version no: 10
Initial Workshop: 12/12/2022
Last modified by: 18/07/2023
Template version: 10
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Investment Logic and Benefits maps Attachment 2
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Waka Kotahi August 2023 update Attachment 1

LRN

R
I
L » ““ .
Reglor!al Transport g"'”“.a.‘:
Committee N

Note: The following slides are detailed updates, and
to be taken as read. The committee are welcome to
ask questions relating to the information as required.

OWAKAKOTAHI
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- e land Government
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-
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Waka Kotahi August 2023 update

Attachment 1

SH51 Napier to Hastings SIP

* Funded by the Speed and Infrastructure Programme (SIP) - $20M

* Planned safety improvements include:

* Median barrier (4.5k)
Wide centerline (1.2k)
New roundabout at the SH51/Awatoto Rd intersection (offline)
Intersection improvements at SH51/Waitangi Rd (entry only)
Intersection improvements at Awatoto Rd/Waitangi Rd (traffic
priority change, signage upgrades, minor realignment)
» Edge barrier protection (1.1k)
» Shoulder widening (2.1k)
* ATPs - rumble strips' (5.3k)

* Phase 1: May — September 2023 — in construction

+ Awatoto Rd to Waitangi Bridge (flexible side and median barrier,
line marking, intersection upgrades)

* Phase 2: Sep 2023 — April 2024 — ready to start construction

* Awatoto Rd to Ellison Street (flexible side and median barrier, line
marking, offline roundabout earthworks and drainage)

* Phase 3: September 2024 — January 2025 — finalising detailed design

» Offline roundabout construction and tie-in to existing alignment
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Waka Kotahi August 2023 update

Attachment 1

Hawke’s Bay Project Updates

SH50 Prebensen

Hyderabad
Intersection
Upgrades

SH38

Tall Oil Pitch
Application
(Stage 2)

SH2 Mohaka
SVB

SH2
Kakariki SVB

$3.95m

$8m

part of $35m
SH2/ SH35
Passing Opps
Project

part of $35m
SH2/ SH35
Passing Opps
Project

2023 - 2025

Ongoing

November 2023 —
completion (revised date)

Design underway

Shared path and lane changes (SP1) - complete

Level crossing and shared path connection at Prebensen Dr Roundabout (SP3) and
SP2 planned to get underway early 2023, complete by end of Q4

Contractor removed from SP2 and SP3 and replaced

Significant delays experienced due Kiwirail resource issues and Cyclone Gabrielle
Construction to recommence from September 2023

Approx 20km of unsealed road across three sites on State SH/Special Purpose
Road 38 from Wairoa through Te Urewera to Murupara) will be sealed using Tall Oil
Pitch (a by-product of paper manufacturing)

Includes safety improvements and resilience work

Delivered in partnership with Ngai Tahoe

Location: 2km south of Raupunga just after southbound traffic pass under the
Mohaka Rail Viaduct
Location was not too badly affected by cyclone, but works have been delayed

Location: section of SH2 includes Kotemaori School
Kotemaori School included in ISMP (project design allows for variable speed signs)
The project will start in November 2023

Item 7 Waka Kotahi / NZTA Regional Relationships Director's update
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Waka Kotahi August 2023 update Attachment 1

Hawke’s Bay Project Updates — Low Cost Low Risk

o 2021 — 24 NLTP

SH2 Waipawa $380,000 Road to Zero
Zebra Crossing + In conjunction with CHB District Council as part of their “Streets for
Improvements People” programme

« Safety improvement of the existing pedestrian crossing (two raised

Pedestrian Crossings)

« Concept design complete

+ Implementation scheduled for Sep School Holidays
SH51 Clive $397,000 + Road to Zero
Pedestrian Crossing » Safety improvement of the existing pedestrian crossing (one raised
Improvements median)

+ Community Engagement underway (Clive)
+ Detailed Design Complete

SH2 Latham St Roundabout ~ $150,000 + Road to Zero

Improvements « Minor safety improvements of existing roundabout
+ Detailed Design Complete
SH2 Havelock North - $300,980 » New Zealand Cycle Trail
Waipawa + Based around cyclist safety (Middle road is used as an altemate

Alternative route route when SH2 is closed but is also a high-use cycle route)

+ In conjunction with HDC
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Waka Kotahi August 2023 update Attachment 1

SH2 Waikare Gorge

* Project includes: 4k road realignment and a new 160m bridge
across the Waikare Gorge at Putorino

* Outcome: increase safety, resilience, and access for communities
in the north of the region

Resource consent has been accepted and we are under a S92
(responding to council questions)

¢ Preliminary design has been complete and is ready to advance

e Programme Business case under independent peer review due
4 August

¢ Building block of the Tairawhiti-Wairoa Strategic Response Plan

* Implementation funding to be sought at Waka Kotahi Board
meeting on 28 September

Top: The preferred arch bridge solution
over the Waikari river

Right: The preferred ‘white’ option /
alignment.
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Waka Kotahi August 2023 update Attachment 1

SHS5 'Quick wins' - Safety Improvements (SIP)

Do minimum programme includes

Taupd to Waipun,
projects on SH5 Napier to Taupd corridor p: AT:’“ & :
that have implementation funding SNInCE ALE Sonssaacy
committed through the National Land

Bay of Plenty
s improved signage

Transport Funding. * improved line marking :;
This includes a review of road signs and ; ;
markings along the full length of the @ Wflwnga » Te Ha"?‘" e
Napier to Taupd corridor and targeted site * site specific safety improvements =2

on Tarawera curves :
» 1.7km guardrail at two sites

specific online road safety improvements. \

Corridor wide improvements will include
roadside signage, lining improvements

2 4 3 H Pohi
and audio tactile profile (ATP) linemarking et to - qu
where appropriate. « site specific safety improvements

at curves north of Te Pohue

Waikato

3 ¥ Hawke's Bay
The do minimum programme also » 2.5km guardrail at four sites G
assumes: \ » wide centreline for 0.4km e s
« SH5 Napier to Taupd will be re-instated Mobaka River
back to prior cyclone condition. T Pt t0 Glangiriy b b
= current posted speed limit remains 13k srsseden
along full length of the corridor. \ it

These safety improvements will happen Glengarry to Eskdale

in peogrammes |- 7 as s mininwm. » site specific safety improvements

The purpose of programmes 1~ 7 is St etires
o enhance opportunities for safety : » replace slow vehicle bay (SVB) :
improvements further to the do minimum with flush median ‘.
programme. \ » 1.75km guardrail at two sites
Manawaty ‘
Whanganui
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Waka Kotahi August 2023 update Attachment 1

East Coast Strategic Response Plans

Substantial investment to respond to cyclone damage, strategic land use changes and to address
future resilience risks by building back to modern standards

+ Following the immediate response to Cyclone Gabrielle, we started working on strategic
response projects to identify and prioritise potential programme of works and next steps for
1. State highways 2, 35 and 38 in Tairawhiti, Wairoa and northern Hawke’s Bay (to
SH2/SHS intersection) - this plan (including the recommended programme has been
endorsed by the Waka Kotahi Board in July
2. State highways 5 (Glengarry to SH2 Intersection), SH2 (to CHB), SH50 and SH51 — this
plan will go to the Waka Kotahi Board for endorsement in September

* Purpose:
» provide direction on recovery and resilience approaches for each state highway to both
existing programmes and the Transport Recovery East Coast (Alliance).
» identify funding ranges for different programmes of potential investment pathways for the
short, medium and long term programmes for consideration by decision-makers.
» identify potential funding sources and recommendations to existing investment
mechanisms such as the NLTP.

Oy WAKA KOTAHI
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Waka Kotahi August 2023 update Attachment 1

Transport Recovery East Coast (Alliance)

+ The Transport Recovery East Coast (Alliance) is a collaboration between Waka Kotahi, KiwiRail, Fulton
Hogan, and the existing maintenance contractors for Tairawhiti and Hawke’s Bay, Downer and Higgins.

« The Alliance will lead the design and delivery of physical works on the state highway and rail networks over
the coming years.

Agreement was signed on 11 July and is expected to be in place for several years.

One key aspect is the 'East Coast first' philosophy: Locally owned and operated contractors will
be prioritised for the delivery of the physical works.

Where possible, local suppliers will also be used to support the regional supply chain recovery, while also
reducing potential carbon emissions.

The Alliance will also undertake the ongoing maintenance and operations requirements of the state highway
network in both regions, continuing the recovery efforts that have been ongoing since February 2023.

O\, WAKA KOTAHI
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Waka Kotahi August 2023 update

Attachment 1

Emergency Works Slip Sites
(pre-cyclone)
+ SH2 Slip at Waikoau Hill — completed

+ SH2 Raupunga Subsidence — design completed,
works expected to be completed by end of year

+ SH2 Slip at Tangoio (South of White Pine Bush) —
design underway (to be repaired under
TREC Alliance)

+ SH38 Waikaretaheke River Underslip 1 -
completed

« SH38 Waikaretaheke River Underslip 2 — repair
works underway

+ SH38 Waiau River Underslip — design completed (to
be repaired under TREC Alliance)

e ~e

- Woks'at Waikaretahake River underslip 1 {Complete)

»
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Waka Kotahi August 2023 update

Attachment 1

Main Emergency Works Sites
(Cyclone Gabrielle related)

» SH5 Esk Underslip: Expected completion of repair,
pavement and drainage work: end of August.

+ SH5 Mangakopikopiko Stream: 3 sites where stream
has scoured up to edge of road have been temporarily
repaired (until a permanent design is completed).

* SH5 Eland underslip: Construction underway and
expected to be completed at the end of August.

+ SH5 Te Haroto: Large scour; road is reduced to one
lane. Construction to reconstruct the road and improve
the box culvert inlet expected to begin at the end of
July.

““gsk Underslip in March (top) _and*backﬂHe“a'g;i'.l_S Jily (bottom)
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Waka Kotahi August 2023 update

Attachment 1

Main Emergency Works Sites
(Cyclone Gabrielle related)

+ SH2 Waikare Temporary Bailey Bridge

+ SH2 Tangoio Corner: Large scour, made trafficable and
safe to 1 lane. Design will start under the TREK Alliance

+ SH2 Devil's Elbow: large scour; large retaining structure
destroyed. Made trafficable and safe to 1 lane.
Design will start under the TREC Alliance

+ SH2 Tangoio to White Pine Bush — several
large underslips into the stream where the road is reduced
to 1 lane; substantial design required — will start under the
TREC Alliance

&Iﬁg@kgr_e Bailey Bridge blessing (photo from 13 May)
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Waka Kotahi August 2023 update

Attachment 1

Bridge repairs

SH50 Waipawa River Bridge:

River diversion completed; repair works underway; expected to be
completed by the end of August (SH50 re-opening)

SH51 Waitangi Bridge:

Investigation underway to determine whether to repair or replace (bridge
is structurally sound and remote monitored via sensors on bridge)

SH2 Esk River Bridge:

Strengthening works on the bridge complete, crack filling under the
bridge postponed due to cold weather

SH50 Ngaruroro Bridge — Fernhill:

Bridge restricted for loading and speed; design underway; repair works
may start in the next financial year

SH38 Frasertown Bridge - Wairoa:

design underway; repair works may start in the next financial year

=

S

Waitangi Bridge (top)
Waipawa River Bridge repairs — 20 July (bottom)
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Waka Kotahi August 2023 update

Attachment 1

SH2 Passing Opportunities

« Part of the $35m SH2/SH35 passing
opportunities project.

* The project is included in the Tairawhiti
Roading Package and has received
funding from the PGF.

« Four slow vehicle bays have been
constructed at Matahorua, Kotemaori,
Wharerata and Waikoau Hill (damaged
during cyclone, work underway to open)

+ Underway:

* Mohaka Ascent (expected
completion date Nov 2023;
delayed by cyclone) and Kakariki
(in detailed design, expected
construction start Nov 2023)

Progress at Mohaka Ascent Slow Vehicle Bay (top)
Works at the Waikoau Hill construction site (bottom)
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Waka Kotahi August 2023 update Attachment 1
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Waka Kotahi 4 August 2023 Presentation Attachment 2

Regional Transport
Committee

q WAKA KOTAHI : ; J ] ‘
NZ TRANSPORT g s . . 2 N
AGENCY ~ - : L Zesland Governme

-
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Waka Kotahi 4 August 2023 Presentation

Attachment 2

2021-24 NLTP delivery

» Now is the time to review your current funding forecasts

« It's critical you indicate the activities you're not going to be
able to complete this financial year

* We need to release these funds to help manage available
funding and minimise carry forward into the 2024-27 NLTP

« This will enable us more headroom for new activities.

O WAKA KOTAHI
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Waka Kotahi 4 August 2023 Presentation

Attachment 2

2024-27 NLTP Update

+ We're awaiting the release of the draft Government Policy
Statement on land transport 2024

* We're continuing to develop the 2024-27 National Land
Transport Programme to our published timeline — this may
change

* We're making good progress developing the State Highway
Investment Proposal (SHIP)

* You're encouraged to continue to develop your RLTPs

based on the Transport Outcomes Framework and strategic
priorities released earlier this year.

A WAKA KOTAHI
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Waka Kotahi 4 August 2023 Presentation

Attachment 2

Reshaping Streets

» This new package of rule changes provides the tools to
modify existing streets - making it easier, safer and more
attractive for people to use a variety of transport options
including, walking, cycling and public transport.

* Reshaping Streets changes give councils options to:

* Pilot street changes to inform future permanent street
changes

» Enable family-orientated street events (known as
Community Streets or Play Streets)

» Better manage traffic in their communities and around
schools, including creating School Streets

» Waka Kotahi is developing a suite of guidance to support
councils to take advantage of these opportunities.

Rule changes come into effect mid- August 2023.

nzta.govt.nz/reshaping-streets

A\ WAKA KOTAHI

Item 7 Waka Kotahi / NZTA Regional Relationships Director's update

Page 23

Item 7

Attachment 2



Waka Kotahi 4 August 2023 Presentation Attachment 2

Ta ake, Tt maia, our regulatory strategy

* We have recently released our refreshed regulatory strategy for

2023-2032
« Tu ake, Tu maia sets out how we and our partners regulate the Tﬁ ake,
land transport system to keep Aotearoa safe TI-I m 5i a
Stand up,
» The refreshed Tu ake, TG maia builds on its strong foundation and Stand firm
achievements and reflects recent changes in legislation, funding et
and broader government strategy and outcomes, ensuring we s

continue to improve as a firm and fair regulator

» Underpinned by good practice, it's grounded in te ao Maori
principles, introduces a longer-term view of the land transport P oo Y
system, and shows the harm reduction programmes, focus areas
and key risks we will work on.

O\ WAKA KOTAHI
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Reglonal Update - RLTP Significant Related Activities
L L ™ ™Y

SHS Napier to Taupd Corridor Improvements
Maraekakaho Road/York Road Roundabout
Hastings bridges strengthening

SH51 Napier to Hastings (Safety Improvements)

Mahia connectivity

SH38 Wairoa to Aniwaniwa

SH2 Napier to Wairoa

O\, WAKA KOTAHI

Programme Business Case (PBC) addressing safety,
efficiency and resilience, delivered alongside shorter-term
Low Cost/Low Risk safety improvements (SIP).

Identified as a high risk intersection and recommendation for
intersection transformation and endorsed in the Road to Zero
programme

Programme proposed to improve Hastings District's transport
accessibility needs for HPMV, 50Max and VDAM (2016)
class 1 limits on local roads

Implementing safety improvements on SH51 between Ellison
Str and Waitangi Road (Road to Zero / SIP)

Nuhaka-Opoutama Road — Blowhole realignment/retreat and
coastal protection.

We are working with Tahoe and Whakatane DC to identify
and programme the rollout of Tall Oil Pitch over approx 20km
on SH38 including safety and resilience work.

Develop a strategic case to investigate alternative road
network options

PBC underway; will seek endorsement from the Waka Kotahi
Board in Sep 2023; SIP Project has been defined as the "do
minimum” for the PBC (expected construction start Sep 2023).

Went out for tender in June 2023, tender price received was more
than expected and is not affordable, HDC is now needing to ;
rescope the project; timeframe has not yet been defined.

Funding was approved and construction
underway (no change although Cyclone Gabrielle may have an
affect on delivery timing).

Phase 1 —June 2023 - construction started Awatoto Rd to

Waitangi Bridge (changes to lane marking, flexible median f
barrier, temporary roundabout); Next phase Awatoto Rd to Ellison
Street & permanent roundabout — expected start Sep 2024.

Council project — awaiting KiwiRail contact decisions

The project is underway and being delivered in partnership with
Tahoe (pre-construction testing completed; guardrail design
underway).

This strategic case has been superseded
by the Tairawhiti/Wairoa Strategic Response work.
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Waka Kotahi 4 August 2023 Presentation Attachment 2
Renewals Programme
2023/2024
Renewal Type Planned Complete % Complete Planned

Reseal (lane km) 147 55 38% 111

Renab (lano km) 9.2 6.4 69% 15

Thin asphalt (lane km) 2.3 2.2 95% 33

ATP - 'rumble strips' (lane km) 18.4 - 0% 34 .1

Drainage (sites) 9 3 33% 7
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Regional Update — Speed and Infrastructure 2021-2024

Speed

Length of Infrastructure

speed review | interface

Timeframe

SH51 Napier to Hastings (excl. Clive
urban)
SHS5 Taupo SH1/SHS RAB to Bay View
SH2 Hastings to Norsewood
SH2 Matawhero to Bay View
SHS50 Napier to SH2 Takapau
Infrastructure

Primary treatment
Type

Project name

Median barrier/

SH51 Napier to Hastings Ao e nd b ot

SHS5 HB Regional Barriers and wide
Boundary to SH2 centre line
SHS5 HB Regional Barriers and wide
Boundary to Taupo centre line

Oy WAKA KOTAHI

13.8km Y
120km Y
72km

197.8km
82.8km

21-24 NLTF

Timeframe contribution

FY 22/23 -

2526 $9.1M
FY 22/23-  $24M
28/29

February 2022
2024 - 2027*

2024 - 2027*
2024 - 2027*

Potential total
funding (subject
to approval)

$28.7M

$100M (SH2 to HB
regional boundary)

$2M (regional
boundary to Taupo)

Completed

Completed

*These corridors are currently being assessed to see if
they will progress in the 24-27 NLTP State
Highway Speed Management Plan (SH SMP)

Construction of Stage 1 started: June 2023.

Construction expected to commence in September
2023.
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SH5 Napier - Taupo
Large programme of work underway

» Programme Business Case
(underway, will seek endorsement
from Waka Kotahi Board in Sep 2023)

~» SIP - short-term safety
interventions (in detailed design,
construction start Sep 2023)

» SH5 forms part of the Hawke's Bay
Strategic Response work (will seek
endorsement from Waka Kotahi Board
in Sep 2023)

» SHS5 Evaluation of the impact of the
80km/h speed limit

» Cyclone recovery repair works

» Maintenance & Operations
programme

Q| WAKA KOTAHI

SHS.‘ManBQKSg’\.&p;‘gikq'Stream
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'Regional Transport programme tracker

GPS Alignmes

Road Siocks

Next steps

Comm

entary

Milestones

A4

e

N.N Workstream “‘;“ o4 pf:‘p
N.N.N Sub-project ' ":‘) A (O’b &
) 2 i’ &8 ¢
11  Regional Land Transport Plan === .9 A , : S = g
111 (M QOGO Fu%i & |TAG 4d GHD to review berefits map LM probem statements corfirmed at 5 May RTC meeting | 2020 35 Review benefits map, confirm _ 5-Aug-23
112 PBC ) ) O Toowi @ | Develop next steps Peer review complete |£ o | soTBC
1.1.3 |Freight network distribution study O GO @ ? [Full first deaft under development | 515 ' 50 Initial draft complete
1.1.4 |RLTPplanning QGO G Vi1s% | ) Constrained iming. No GPS. ; Initial planning underway %% 0 Ongoing
1.1.5 |RLTP consultation i % @ | | No actions yet [0 | o Dec-23
1.1.6 | Deveop programmes of work to reduce long term emergency spend in RLTP g}ﬂ o @ [ Workinto RUTP draft i '\ %m0 Dec23draft for adoption
1.17 | Develop regional strategy of network resilience within RLTP £ Q.Q_.Qﬁ % @ | Workinto RLTP draft and enhancement programme | To be developed by endof Sept 23 wT ‘°-‘” | ©1/12/2023 draft for adoption
1.1.8 |Develop 'on the horizon’ RUTP programme for inckision QOGO ox @ | Develop with TAG _Inchade list of all projects agnostic of funding [ %% ofull programme draft Oct 23
1.3  Speed Management Planning @
1.3.1 Principles & priorities VIV __4m ® | |RTC endorsed with changes at 14 Febmesting \ 755’8" 10/RTC sign off 10-Feb-23
1.3.2  Draft regional speed management plan - front end B | ‘ ) Working draft under development £ 20 | 0.0n
1.3.3 RCAspeed management plans ‘mwmmmam& | extension sought Emerclmawieﬂlor \ ao;qn; o;m
1.3.4 Draft regional speed management plan .T8C je=asido | o
135 Regional speed management plan consultation Tec crse o
136 Certification by Waka Kotahi ‘TBC 10,30 | 117s)
1.4 RoadSafe Hawke's Bay : : : sy _ e —
14.1 Strategic direction and framework |RTC endorsed at 14 Feb mesting 3030 | 0/RTC endorse 10Feb
| (g o faw |
Detailed refaunch planning & ! develop |isual identity and creative approach refined and agreed ’ 75 Development complete.
1.4.2 Rebrand i | Detailed planning underway
1.4.3 HOC strategy development |Continue strategy develop  Development commencing with SMEs | %05 | 25/Ongoing
1.4.4 WDC strategy development [ Continue strategy developr | {95 %0;%0 | zsrg_“gg
145 NCCstrategy development : _Development commencing l Sﬂil’ IS}M
14.6 CHBOC strategy development _ Continue strategy develop |Development going very well. Engaged SME group |55 || 25 Ongoing
14.7 RoadSafe HB BAU activities (Bau activities continue with great success H 0050? 50 Ongoing
148 RTC road safety strategy workshop | | No actions yet |TBC
15 EmissionsreductionPlan - : . o
151 Emissions reduction prep work |Reasonable prap work done ahead of chaptar. Regional data collated | © 50,50 :
152 SME workshop ‘ ‘ 1 =3 | ‘Did not happen It
1.5.3 Draft transport emisisons reduction plan : ] 1 | Draft chapter developed in current ¢ within reduced scope - =0 Draft developed 4-Avg-23
1.5.4_Ongoing ammendements / development 1 2 | [No actiors yet ‘
16  Active Transport i Ly e . el
1.6.1 Review of draft regional cyding plan QG0 ook @ Review completed Y (25 | 15/Ongolng
1.62 Develop whole of network view Q0 ek @ {mhofnmmmwmmmmwmdas Bxamine blue sky oppo inthe network %050 o Develop timeline
1163 Gap analysis g_QL_L K J | To commence following review Will be conducted in RTAG work | %05 0 Develop timeline
164 Develop active transport strategy Qo9 x| & | | Next steps TBC | [
17  PTImplementation ‘ L J : :
1.7.1  MyWay Hastings review 'QQ ek | O | Review senvice against Benefits Map {Review delayed due to cycone impacts and [m 0 Finalise revi
1.7.2  MyWay Napier trial mplementation LX) % @ [ v RYC agreed no Napier trial at 5 May mesting [0 isol 15-Dec-23
1.7.3 Develop transport procurement strategy Q0 2 vex @ _ Review draft & finalise. [Draft campiete it > %eo
1.7.4 Review current PT contract QO  E2x | @ Prourement Strategy req. | Begin formai review / lessons learned | New Transport Manager getting up 1o speed with ops | 20, Ongoing
1.7.5 Develop new PT contract L] 0% | @ Contractreviewreg, | Develop initial tender document Initial planning underway | w0 [Hsol
1.7.6 Request for Tender (RTF) . 0% | @ Oncenewcontract developed i ; |1 (Ongoing
11.7.7 Ratereset e0n  Continue discussion with sendce provider i % | s0Ongoing
178 Short term RPTP change implementation 206 | | This il Bl take ploce atar rate resest, or ster ot WTF 7 Reviewoptiomsou2s 31-Aug-23
11.7.9  CHB express trial 00 | [ Ukely to take piace after LTP and ALTP [© 338 [ 33/RLTP consult 1-Jul-24
1.7.10 2025 contract implementation X< ' [ nn [ 3 Award 1/7/24 | 1Ag2s
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VISUAL IDENTITY
EXAMPLES

.
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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RoadSaf:

HAWKE’S BAY

RoadSaf%

HAWKE’S BAY

r
RoadSafe

e,
RoadSaf:

HAWKE'S BAY

RoadSaf?

HAWKE’S BAY
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Ifour paths
P cross, let's
£igs ., : 1 mak
:‘l;:‘!b‘su- . e SUre they
- e

Safety by
numbers

RoudSafe‘

HAWKE'S BAY
All of us, looking out for each other

www.roadsafehb . org nz
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CAMPAIGN FAMILIES -
EXAMPLES

____________ :§\/
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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PATHS
CROSSING

If our paths cross,
let’'s make sure
they cross safely

Just to be on the safe side,
give cyclists 1.5 metres space!

roadsafehb.org.nz

ROADSAFE

HAWKE'S BAY
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RoadSafe HB Rebrand update

EACH OF
US

Each of us,
looking out
{ for each oth,er._

1

. | 3 \
\»
fﬁ/;g‘j ' %\'l *

E —

< g

{

- -—

Kids are unpredictable.

roadsafehb.org.nz

RAADSAFE

HAWKE'S BAY
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SPEED
OF LIFE

Travelllng aT

the speed of I|fe f

At 50kph it's only 10%.

roadsafehb.org.nz

ROADS/

HAWKE'S BAY
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DISTRACTION BAZ LW ERIuEU
distraction
slows your
re__action

If you re Iookmg at your phone

,,-.,;. o 2% G RS
‘Ol WOnt see ad ,1 trac uxn.:“.r

'er.

roadsafehb.org.nz [’r

ROAD:

3 &k "
SAFI

HAWKE'S BAY

Item 9 Regional Road Safety update

Page 40

Item 9

Attachment 1
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ROADSAFE HAWKE’S BAY
BUSINESS AS USUAL
UPDATE

OVERVIEW OF NEW INNOVATIVE INITIAITVES FOR
OUR REGION

8,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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MOTORCYCLE CRASH
CARD

An innovative joint initiative between RoadSafe
Hawke’s Bay and ACC

NV
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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1 your details using 3

Fill QUL YOU i
Datt polnt pen \ 1
HE
n C « the card and plsce M in 1

£ tna finkng of your holmet {5 e .

S [ e S
= An innovative approach S o R
nearing completion in \g [y

collaboration with ACC | ' R i

. card sticker to the

= First responder
education session : " B :
underway rouare o I

-~ Launch scheduled to
happen at the Hawke's
Bay ‘bikers ball’

- Promotion and
advertising will take
place across multiple
channels

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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DRIVER LICENSING VIDEO
— EDUCATIONAL
RESOURCE

A Hawke’s Bay specific driver education and support resource including
videos and helpful tip sheets.

Resources developed by Chrissie Leppien, qualified driving instructor
and NZ Police Education officer

N,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAU!
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‘,"J. ) T ‘. ?w_l
river education vid

/ DRIVER EDUCATION CHECK LIST

u‘xm-lp«»-«ym

KEEP AS FAR LEFT AS PRACTICAL
KEEP 1.2M FROM PARKED CARS
KEEP 1.5M FROM CYCLISTS
LOOKING AHEAD 12 SECONDS

MIRROR CHECKS EVERY 5-10 SECONDS

Item 9 Regional Road Safety update
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R

——— Driver education tip sheets — snapshot  —————

2 |

B8Y CHRIS LEPPIEN, QUALIFIED DRIVING INSTRUCTOR BY CHRIS LEPPIEN, QUALIFIED DRIVING INSTRUCTOR

Vehicle positioning is critical. Why do we do mirror checks? ‘
You should always drive as far 10 the left as practical. This creates distance betwoen you We do mirror Checks 50 we e sware of what other
and oncoming vehuches. vehiches are dOING around us ot 2Bk Bmos Whan we ook in

OUF IHEFTORS We e MOt JUST Chacking I thero 15 3 vehcis.
wo 31 10oking 10 666 what that vehicle it tryng to tell ue
Others do not wind down thakr windows and say et me
PISKWe Can NOLheSr Tthem. Interior Rear View Mirror
They tell us what they want ts 0 by the way they are

Orvirg. This i particularty Wnportant on the 0pen road.

Distance gives you time. time alows youto respond to incidents of petential harm such
A8 Oriver or1or. yours or other road users.

The sastost way 10 get your vehicle into the cortect road position is to place you as the
driver in the middle of your lane. This then puts your vehicle to the left side of your lane.

Tooking into your left-wing
mirror to soe the left-hand
#ideo of yous vehicle coss to
the cycle lane, fog line or side
of the road.

H a veticie i a safe folowng distance
bohing us 3nd cloes to the loft side of
the (0. they are telling us they e
happy to stey behind us.

1 5 vetucie s 100 Close they are aither
2 Bag derver o they are telling you
they want 1o pass.

& vehicie s close to e contre g
they are either 3 bad driver of they
aee 1allng rou they wast 1o poss.

On an unlansd road where thars are 1O 10ad Markings you
need 10 Magine that there is 3 sentre line to keep oft of.

Use what r0ad markings are avaiable 10 3sist you with
ths, blue cats eyes and yeliow painted trangles are often
placed in the middie of the roa¢. You Canuse these s 3
Quide to stay left of.

Awinys adjust your deiving 10 what is happening around you.
M yOu 10COGISE Tt SOMAGHE wants 1o 3ass..

5 show Gown and make sure you 800 a8 far 10 the loft a5
18 safe to JBOw them QOOd VIBION 10 PIss.

3 W necessary pull over and stop to et them pass.
You can not control what others da

The more aware you are of what 0thers 4o GoINg the more
Hme yOu NIVE 10 TeaCt Snd adjust YOUr GHiving accordingly.

There are tissos that wo must aduet our vehicle positioning Parked car
because of our surTouNdings.

Going past 2 parked car you mest be 1.2 metres away from
the cac. This i to avoid opening car doors.

Going past & cyclist you must be 1.5 meties away Fom the
Cychst. DONT it Bob on bis biks!

Looking ahead to whers you want 10 g0 helps you maintain &
good driving Bine.

N\
HAWKES BAY

REGIONAL COUNCIL

Always maietain a good scanning pattem. m Alwirys mamntait 8 good scanming pattsrn. Look Check
Looking 12 seconds shead anc mirror checking o 5-10 Looxing 12 seconds ahesc and mis1or checking 12, - 5-10 TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
evary 5 - 10soconds. ( seconds avery §- 10 seconds. “ahoad ¢ seconds
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