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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

A message from
Vour EY tearm

Dear Councillors

We have completed our audit of Hawke's Bay Regional Council ("Council” or "HBRC")
and the consolidated Group ("the Group”) for the year ended 30 June 2025

We confirm that, subject to the resolution of the outstanding matters in Appendix B, we
willissue an unqualified audit opinion on the financial statements and statement of
service performance

This report is intended solely for the use of the Council, and senior management of
HBRC, and should not be used for any other purpose nor given to any other party
without our prior written consent.

We would like to thank your staff for the assistance provided to us during the audit

I look forward to the opportunity of discussingwith you any aspects of this report or any
other issues arising from our work

If you have any queries in the meantime, please feel free to contact David on
+64 21923 431

Yours faithfully

| ‘*

Charlie Cramond

We'd like to express our thanks to the HBRC
team that have provided support to our team
throughout the process. While this support
has been provided by staff across the
organisation, we'd particularly like to thank
the Finance, Pavroll, and Performance
Reporting teams that were our primary
points of contact and support.”

Note: This report is intended solely for the use of

intingand auditing
audit
ng all risks or
nd may not be L

David Borrie 2d to anyone els
Partner Manager
TS 2
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E Shape the future

EXECUTIVE SUMMARY

Hawke's Bay Regional Council

For the year ended 30 June 2025

with confidence
N
2 Materialit D
12 Status of the Audit . y Audit Differences
The 10 remaining items to complete the Hawke's Bay ‘9 b Wﬁaldnn X dp‘:::d‘lmm:'::‘:m We did not identify any adjusted or $ N I L
Regiona! Councll audit are listed In Appendix B. We 7::‘:0"':” of & 2M Y unadjusted audit differences relating
are working through these items with the support of to the finandial statements

management and will provide an update at the
Council meeting

Areas of Audit Focus

The areas of audit focus
and lavel of complexity
o management

Cyclone
IS Recowryond

$4.2M

G

This is based on 3% of total
operating expenses for year

or statement of service performance.

ended 30 June 2025

The threshold for reporting audit
differences is $200k

Judgement applied are Other Grants
Infrastructure
Assots & PPLE Investment Financial Assets Independence
ey We confirm that we have complied with the NZICA Code of Ethics and the . .
Integrity of Borrowing & independence requiremants of the Auditor General's standards, which
Rates Strike, Derivatives Incorparate the independent requirements of Professional and Ethical , ‘
Rates Invoicing Standard 1: International Code of Ethics for Assurance Pracutioners
and Collection Expenditure, Issued by the New Zealand Auditing and Assurance Standards Board, and
Procurement and In our professional judgement, the engagement team and the Firm are
Performance Tendering independent
Reporting
EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page 4
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EY | Hawike's Bay Regional Council | For the Year ended 30 June 2025

Infrastructure Assets & Property Plant & Equipment «=»
(PP&E)

Our Understanding

Infrastructure assets and PP&E are significant balances on the Council's balance sheet and
at 30 June 2025 the carrying values were $455mand $36m respectively (2024: $436m
and $38m).

Infrastructure assets primarily comprise of land, stopbanks, drainage networks, sawfly
works and parks and wetlands and are valued at Optimised Depreciated Replacement Cost
(ODRC).

Infrastructure assets are revalued triennially by an external valuer using a mix of actual
costs incurred by HBRC in constructing similar assets and externally sourced unit costs. At
30 June 2024 a valuation of infrastructure assets was completed. To consider whether
values have moved materially since last valuation, management completed an assessment
with reference to movementin cost rates through to 30 June 2025 and other relevant
factors.

A comprehensive valuation of land and buildings was undertaken as at 30 June 2025,
Independent external valuers were engaged to ensure objectivity and accuracy in the
assessment. Morice & Associates Ltd conducted the valuation of land, while CBRE
conducted the valuation of the buildings.

Varied methodologies were adopted across the valuations of fand and buildingassets to
establish the market values as at 30 June 2025. These include a market approach, income
approach and discounted cash flow approach.

Accounting standards also require an impairment assessment of assets where there are
objective indicators of an impairment which includes damage caused by weather events.
We note that there is no impairment for all assets.

!

EY Perspective

Our audit procedures included the following:

Held discussion with management and valuers to understand the process taken
and professional judgement used to performvaluations of Land and Buildings.

We reviewedkey assumptionsand underlying data for the valuation used by
the valuers and ensure data is complete and consistent with inputs received
from HBRC.

For infrastructure assets that were not scheduledfor revaluation in the current
year, we reviewed management’s assessment of movementsin key
assumptions under lying the historical valuation against current market factors
and their conclusion that full valuations were not warranted in 2025.
Reviewingthe fixed asset reconciliation of underlying data to the general
ledger with a focus on significant additions and disposals during the year.
Examining the appropriateness of depreciation against the estimated useful
livesin the Council’s accounting policies. We also considered the useful lives
included in the most recent valuations.

Testing on a sample basis the classification procedures relating to capital,
renewal and maintenance work as well as cut off at year end for capital works
to check if it is consistent with work completed at that point.

Checked if there was appropriate disclosure within the financial statements.

by

@ EXECUTIVE SUMMARY AREAS OF AUDITFOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES
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AREAS OF AUDIT FOOUS. Quality
Rating
Infrastructure Assets & Property Plant & Equipment «u»

Our Understanding (cont.)

nfrastructure assets movement for the year ended 30 June 2025 (S Millions)

M incresse M Decresse W Toa

EY Perspective
Capital asset additions and depreciation

We performed a recalculationover depreciation expense, gaining assurance on the
calculation and that the useful lives are within policy.

4% 20 We selected several samples of material infrastructure asset and PP&E additions during the
] — -1 year and vouch these to supporting documentation to obtain assurance that only costs
which meet the criteria under PBE IPSAS 17 Property. Plant and Equipment have been
capitalised. At the point this report was issued this work was still in progress. We will update
the Council on this work on 8 October.
Opening Values Revaluation Additons and WIP Deprocetion Closing Values

PPE asset movements for the year ended 30 June 2025 {$S Millions)

B increase B Decrease M Tolal

6
SR
38 ] 3 —
-2
Additions, WIP Depreciation Closing Bdance
Opening Values Impairment Rewvaluation Disposals

@ EXECUTIVE SUMMARY AREAS OF AUDITFOCUS CONTROL ENVIRONMENT
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

Cyclone Recovery and Other Grants wau

Our Understanding

Cyclone Gabrielle caused significant damage to the region’s infrastructure, economy and
community. Council plays an important role in the coordination of central government
initiatives and funding to support local government and businesses in the region. Council
is also responsible for repairing damaged flood protection assets and also improving
future resilience and flood mitigations. This includes the North Island Weather Events
resilience program.

In FY23/24, Councilreceived $194m of Government funding for removal of sediment and
debris on residential and commercial properties in the region that consistof $143m for
local and regional councils and $51m for commercial entities. At year end, funding that
had been received was as follows:

» Inrelation to sediment and debris for local authorities, a remaining balance of
$120k remains on the balance sheet as a liability to be distributedto other local
authorities, recipients or repayable to DIA if un-spent

» Inrelationto sediment and debris for commercial properties, a remaining
balance of $200k remains on the balance sheet as a liability to be distributed to
other local authorities, recipients or repayable to DIA if un-spent

HBRC also receivedthe followingfunding:

» $7.4mfrom DPMC for Regional Recovery Agency administration. This funding
was received in July 2023 and during the year, $2.2m (2024:32.2m) was
recognised as grant income with the remaining balance recognisedas incomein
advance.

In addition to the above, Council received payments from NEMA for Welfare claims andto
rebuild damaged infrastructure assets.

Council also continues to receive ongoing Waka Kotahi funding for bus services and road
safety projects. For the year ended 30 June 2025, grant and subsidies from Waka Kotahi
amounted to $5.5m (2024: $5.6m). Financial reporting standards require NZTA subsidies
to be recognised as revenue, while a portion of the associated expenditureis capitalised.

These grants typically require funding to be spent on a particular project or area of
Council’'s operations with any unspent funds to be returned.

EY Perspective

We have performed the following audit procedures in order to validate the revenue and
emergency works recognised during the year:

Obtained agreements and amendments or correspondence between HBRC and
central government {or other providers) for the funding approved and checked,
on a sample basis, that the costs being recovered were in line with the funding
agreement.

Checked, on a sample basis, that revenue is being recognised in line with
obligations/undertakings being satisfied.

Examined costs claimed from Waka Kotahi, on a sample basss, to check the
expenditure was allowed to be claimed. We also carried out an assessment of
the reasonability of Waka Kotahiincome and its completeness in consideration
of the level of costs incurred for the period.

For a sample of revenue recognisedin the year across all grants, we have
vouched receipt of funds to bank.

Assessed all transactions posted in relation to funding proceeds from NEMA in
relation to infrastructure strengthening. We have checked the listing post-YE
to ensure completeness and address risk of understatement. We have vouched
the receipt of all claims and checked that it has been accounted in the correct
period.

Assessed the disclosures in the annual report in refation to each fundingis in
line with relevant accounting standards.

\

<

Council recognises liabilities for funds received until costs are incurred. For the funds
allocated to HBRC for sediment and debris, approximately $34.3m was spent in the year
to 30 June 2025 of which a corresponding amounts of funding was recorded as grants
income.

In addition, HBRC is responsible for allocating and ensuring funds provided to other
entities are spent on approved purpose and in line with the contractual agreements with
government agencies.

@ EXECUTIVE SUMMARY AREAS OF AUDITFOCUS CONTROL ENVIRONMENT
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EY | Hawke's Bay Regional Council | For the Yesr ended 30 June 2025

Investment Property =

Our Understanding

HBRC leasehold properties in Napier and Wellington are recorded as investment property
{P) at fair value.

The Napier leasehold endowment portfolio comprises of 131 individual properties, all being
residential and 1 commercial lease. These are all perpetual renewal ground leases with all
but 1 being subject to a 21 year review. Many leases have the rents at prescribed 5% of
land value on review. Under the Hawke's Bay Endowment Land Empowering Act 2002,
freeholding is only allowed to the current lessee under a specified valuation methodology.

The Wellington portfolio comprises of 11 properties located in inner residentialand
commercial areas of Wellington.,

IP is revalued annually in line with accounting policies by registered independent valuer,
CBRE. The valuation requires significant judgement as fluctuation in assumptions including
yield can materially impact the valuation outcome.

The valuation is based on a capitalisation approach and a discounted cash flow analysis.
The results of both valuation approaches have been consideredand the end value
recommendedis effectivelya blend of the two approaches.

As at 30 June 2025 the portfolio of Investment property was valued at $66.72m (2024:
$66.7m).

3¢ Rt

i

EY Perspective

Our audit procedures on Investment property valuations included the following
procedures:

Reviewed key assumptions used in the valuations and assessed whether they
are reasonable, in accordance with accounting standards

Made inquires directly of CBRE to understand the changes to significant v

Jjudgements and assumptions they have applied in the valuation

Tested, on a sample basis, property specific information supplied to the valuer

by management to the underlyingrecords held by the Council -
We understood the changes to the market and the portfolio which wouldresult
in movements in assumed discount rates and tenure periods

Obtained assurance as to the valuers’ independence and objectivity v
Considered the appropriateness of management’s disclosures of the key

estimates and judgements for investment property within the financial v

statements

We are satisfied the assumptions and approach applied to the valuations providesa
reasonable basis to determine asset values for financial reporting. We note the valuation
is based on assumptions and underlying data including:

» Existingand proposed tenancy arrangements;

Compaonents Folr vl MSVOmants i value » Rental growth assumptions based on prevailing economic and market conditions as at

{5m) (Sm} .,

the date of valuation;
Neplar Endowment propertios 420 ©.05) » The current condition of properties; and
WO [RUpa T P i » Estimated capitalisation and discount rates.
Other 06 0
Total valuo 66.7 0.02
@ EXECUTIVE SUMMARY  AREASOF AUDITFOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page &
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EY | Hawke's Bay Regional Council | For the Yesr ended 30 June 2025

Rating
Integrity of Rates Strike, Rates Invoicingand == R
Coliection
Dferwex  Catown Batawcrd Opemase (Mo
Our Understanding
EY Perspective
gﬁﬁﬁﬂﬂ%ﬁﬂfﬂﬁmﬁ. S CUnCRTa reTRs. Ebgtos iy Sty of Our work in relation to rates revenue and debtors included:
2025 2024 * Testing Council’srate setting processes including testing the accuracy of the 7
Rates reverme () (sm) underlying valuation information.
* ReviewingCouncil’s procedures for ensuring the rates set is compliant withthe
Uniform annual general charges 9.0 43 Local‘Govemmem_Ral_“g Act. !
* Examinedthe apphicationof the rates set to the rating database,
General rates on land value 159 86 * Reviewingthe billing to specific ratepayers and subsequent collectionon a v
sample basis.
Targeted rates 227 279 * Reviewingthe provision for doubtful rates debtors to consider whether it is v
appropriate in the circumstances.
Rates remitted and penaties 0.3 0.2
Total value 479 409
There is specificlegislation in place which must be adhered to for the rates strike to be
lawful. Failure to comply with rating law and the associated consuitation requirements can
create risks to the integrity of rates revenue.
The accuracy of rates revenue is dependenton the integrity of the rates database, The
reliability of the rates billing system is also key to rates being billed appropriately.
The requirement for there to be consistency between the rates resolution, the Funding
Impact Statement for that year, and the Revenue and FinancingPolicy in the long term plan
is fundamental because this is the thread that links community consuitation to the rates
levied by Council. The year ended 30 June 2025 is the first year of the three year plan
focused on recovery.
@ EXECUTIVE SUMMARY  AREASOF AUDITFOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page 9

Item 4 Ernst & Young Audit Close Report on the year ended 30 June 2025 Pagel0

ltem 4

Attachment 1



Ernst & Young HBRC Audit Close Report for the year ended 30 June 2025

Attachment 1

EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

Performance Reporting e

Our Understanding

Non Performance results

EY Perspective e

We carried out the following audit procedures in assessingthe effectiveness of the
Council's non-financial performance reporting:

Transpart = Obtained understandingof key performance reporting processes and
Emergency Management - reviewed the collation methodologies applied by Council. v
Asset Management rer—n * Examined, on a sample basis, the Statement of Service Performance to
. determine that the measures have been reported on and outputs have been
Integrated Catchment hanagement - achieved where stipulated, For the selected measures this included v
Palicy & Regulation —— ob'tcai‘\irt\.g the underlying supportingdocumentationand re-performing the
calculations.
Govemance & Partnerships === * Assessed the completeness and effectiveness of the performance P
0 5 p 8 8 10 12 14 18 framework utilised.
: N * Checkedwhether all mandatory performance measures stipulated by the
Non-Financial Performance Measures rules 2013 have been includedin v

Achieved ®Not Achieved

Councilis required to report its performance against performance measures included in the
Long-TermPlan (LTP). These measures are key to the Council providing a ‘performance story’
to the community.

Our audit opinion on the service performance report covers compliance with generally accepted

accountingpractice, and whether or not the service performance report fairly reflects the
Council’s actual service performance for the period.

Council’s reporting

We recommended further enhancements to the selected measures that can be incorporated into
the upcoming long term planning process.

Greenhouse Gas emission measure:

Cur audit procedures on the GHG emission measure included:

) » Obtaining and reviewing the EKOS Inventory report.
The performance framework that was set as part of the Three Year Plan 2024-2027is » Assessingwhether the reports covered adequately factors that are normally inciuded in GHG
applicable to the current financial year. inventoryreport.
We have selected measures we deemed significant across the groups of activities for detailed » On a sample basis tested the accuracy of the GHG activities and related emission factors
testing in the context of our audit of the 2024/25 annual report. However, we have considered applied to externally sourced documentation
the entire performance report as part of our feedback to management. )
Hawke's Bay Regional Council, like many local authorities, have declared a climate emergency » Obtained and placed some refiance on the audt report issued by McHugh & Shaw (third party
. ' ‘ i il f :
Not dissimilar from other local authorities climate change is a focus area for the Council and SikiRicay SO b e Counc.u o EKO? © com;_»ete SRS OF EROS ot _
this was considered in developingthe Three Year Plan 2024 - 2027, As a result the Council » Assessed the adequacy of the disclosures included in the annual report that describe the

included a performance measure in the Long Term Plan to measure its progress towards

Jjudgements involved in determining the reported results,

ltem 4

Attachment 1

reducing emissions. The performance measure quantifies HBRC's emissions with a target of
reducing this over time. Council continuedto engage the services of EKOS to prepare GHG
inventory report for the year ending 30 June 2025. Where an entity includes such measures in
their accountability documents and the annual report, climate related informationincluded in
the performance information is treated like any other performance measure in the annual
report and therefore such measures are subject to audit.

We noted quantification of GHG emissions is subject to inherent uncertainty because scientific
knowledge and methodologies to determine the emission factors and processes to calculate and
estimate quantities of GHG sources are still evolving. Conseguently, our audit report will include
an emphasis of matter paragraph that draws readers’ attention to the disclosures in the annual
reportin refation to this measure. This does not constitute a qualificationand is consistent with
the approach taken to other Councils in the sector reporting GHG emissions measures.

@ EXECUTIVE SUMMARY AREASOF AUDITFOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES
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EY | Hawke's Bay Regional Council | For the Year ended 30 2025

Low Risk Focus Areas

0~ “ e S~
@ & N @
ASSESSMENT OUTCOME FOCUS AREAS BACKGROUND EY PERSPECTIVE
QUALITY RATING Council has a large managed investment portfolic amounting Our procedures have included:
] $125m at 30 June 2025 (2024: $119m). The adminstration of siati
Do Coating Banced [ f;':..".'.'. Financial Assets investments is outsourced to Harbour Asset Management. *F "9 k:mfﬁ o:ud " »on; ali
L . * Confirming the existence and valuation investments
Counals 'WS '":m?mﬁagﬁm - mhr'-nw-s_xrnam managers at balance date through extemal
L on ] (2024: $35m). This investment is eliminated at group level as contirmanons
Council consolidate its subsidiaries in line with accounting = Obtaining and evaluating the ISAE 3402 reports of the
standards. investment managers and custodians in order to place
; ) : . . rekance over the external confirmations inregard to
The increase in managed investments is a result of increased .
market value of global equities in FY25, with $4.5m of ustence pad valuaon
investment valuation gans recorded. *  Onasample basis assessed the valuation of direct
HBRC has community loans receivable of $17.1m (2024: Investments to extemally sourced prices.
$19.5m) to support ratepayers transition to energy efficent * Onasample basis verifying the community loans movement
homes. The koans are repayable by a targeted rate over 10 year during the year to agreements with ratepayers and the levy
period, of rates to repay the loans
*  Investments in HBRIC, our procedures inchided repesforming
the fair value calculation based on extemally sourced share
prices and venfication of HBRIC shares held,
*  Assessing the appropriateness of disdosures in accordance
with financial reporting standards.
@ EXECUTIVE SUMMARY AREASOF AUDITFOCUS ~ CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES gage 11
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EY | Hawke's Bay Regional Council | For the Year ended 30 2025

v . "‘ Pt

@ e N @
ASSESSMENT OUTCOME FOCUS AREAS BACKGROUND EY PERSPECTIVE
QUALITY RATING *  Borrowing represents one of the main sources of fundingfor We carried out the following audit procedures with regard to the

Borrowing & Derivatives HBRC's capital projects and debt levels with the Council's public debt and interest rates swaps:
e gy Gt Bewced  Gpinnt:  Bfeww timing of planned capital projects and the repayment profile . .
The total velue of debt at 30 June 2025 was $118m (2024: ©  Oowaaned an understanding of deb facility agreements

Lo $130m). Majority of the cutstanding borrowing is through SSCEI) 0 e You S rovimied o

LGFA ($114m), and Westpac ($1.25m). HBRC also has
borrowing amounting to $1.5m from provincial growth fund
lending.

HBRC continues to maintsn interest rate swaps to manage
the Counci’s exposure to interest rate fluctuations arising
from borrowing activities, The mark to market value of

as at 30 June 2025 amounted to an asset of $592k (2024:
asset of $1.9m).

facility agreements inchuding the process for managing
drawdowns.

*  We have considered the term and current classfication of
debt.

= Obtained LGFA confirmation of the outstanding dett position
at year end.

* Confirmed derivative positions in place at year end and
independently valued a sample of derivative contracts.

* Reviewed disdosures associated with the debt and
derivative posstions.

* Reviewed the prudent benchmark measures relating to dett,
interest level and sustanability as required by legislation.

Agart from the LGFA borrowing, there are no financisl
covenants relating to the either g from the banks and
HBRIC. We completed checks of Council’s compliance with LGFA
covenants with no issues to report.

We will complete the procedures required of us by the debenture
trust deed. Our procedures wil include reporting to the Trustee
based on the work performed for the statutory audit of the
financual statements and performance information and whether
anything has come to our attention that indicates the
statements made n the reporting certificates issued by the
Council are misstated,

@ EXECUTIVE SUMMARY AREASOF AUDITFOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES
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Low Risk Focus Areas

i

« ) N @
ASSESSMENT OUTCOME FOCUS AREAS BACKGROUND EY PERSPECTIVE
QUALITY RATING E fiture, *  Agpropriateness of Councillor and man We carried out the following aude procedures:
- [ — Procurement and expenditure is an area of interest to ratepayers, *  We have reviewed Counci's policies and are satisfied that
— ' =% Tendering «  Gouncil's capital works procurement programme involves.  (here is adequate guidance regarding the procedures for
Lo ] signifi cantc?gshﬂmvs m’: Jorg term cgrrzgmct handling sensitive expend&ure and conflicts of interest

management.

= Areas of expenditure such as travel, accommodation,
training and catering can present opportunities for
personal benefit (or perceived personal benefit).

within the organisation and policies are consistent with best
practice guidelines issued by the OAG in 2020.

We have reviewed, on a sample basis, expenditure and credat
card statements of councitlors and management and
checked expenditure is appropriate and inline with Council
We have also updated our understanding of Council's
procurement and contract tendering processes and tested a
sample of procurements to ensure they follow the policies
appropriately.

@ EXECUTIVE SUMMARY AREASOF AUDITFOCUS  CONTROL ENVIRONMENT
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

' y*eg | Summary of Control Observations
2 . - = o g - S ‘
A cecacerndnr Ade = {E:'_,\H 2071 A B BA @5 ; ")
Assessment or Control ERVIFONMENT -

Reconcd@ation of community loans v v
Internal Controls
As part of our audx of the financial statements. we obtained an understanding of the internal
> derformance re WY g T—

trol erwironment in order to sufficiently plan our audit and determine the nature, timing and ‘f”'f"" s swres can be enhanced to
ox ftes “”l performed. Although our audit was not designed to express an opinion on the 1o onoutputs nes rather than process . v
effectiveness of internal control we are required to communicate to you, significant deficiencies or legislative compliance recpire
in ir ntrol
While we haven't identified significant deficiencies in internal control our preliminary nappropriate approval of sersitive expenditure v v

consider

lidating o

mendato s far managemes

ment 1o €

on the nghthand
IS nn proce:

» of this ;x:ﬂv pro

g UWOLX
'1*|<J'qh';“'f £5 Hq.lfl]'l q 1 |t'u1 ¢

nacourate categorisation of assaet balances and aged WIP

abservations with management and fi

A summary of the nsk matnx apphed s as follows

farly reconcile the Fixed Asset Regster for
Needs sgnificant improvement - matters ,h. h ar

data in h-; ty and ¢

2 Tunda
sly comprom
= n._l-,tw‘y'd as a matter of urgency

the system of intemal
em of intemal control and

ed can s

avel expenses does not align with sensitive
licy

stantial improvement - matters
should be addre

L Needs some imorovern

which are important to the system of internal controls

expenditure
sed as soon as practically possble

L - matters .\Iu h are unlikely 1o have a significant impact on the system of

S Performance re
memal control bt s ’)mu be addressed as part of coninuous Impre 1-4'-“'1'

process resou

tng: Inaccurate recording of time taken to
onsems

views of the numbe
audit ell as progres:
p(w ious recommendations since the 30 June 2025 audi

s and risk rating we have

Total open points as at 30 June 2025 0 1 6 3 4

Process and control recommendations

Open at 30 June 2024
Closedduring FY 2(

New pointsraised in FY 2(

Total open points as at 30 June 2025

@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES
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EY | Hawke's Bay Regional Council | For the Yescd 30 June 2025
Summary of Adjusted Differences
The following differences have been identified during the course of our awudit and have been adjusted by management in the Annual Report.
Disclosure matter Description
Statement of Service Performance Reparting Within the Annual Report, quantitative information in refation to a performance measure “The Road Safety team will
coordinate and delver a program of road safety workshops, initiatives and commursty events™ was tested and we are
only able to prove the ocourrence of 86 out of the 113 initiatives initialty reported in the annual. This has been
communicated and agreed with management
@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT AUDITDIFFERENCES  APPENDICES page 15
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025 Appendices
A. Other Required Communications
Auditing Standards require us to report to you certain matters that are not otherwise detailedin this report.
Matter How matter was addressed
Material uncertainty related to going concern No condtions or events were identified, either indwidually or in aggregate, that ndicated there could be doubt about Hawke's Bay Regional Council
ability to cominue as a going concern for 12 months from the date of our report.
Disagreements with management During our audit we had no unresalved differences relating to the application of accounting principles, the scope of our audit or disclsures to be
included in the financial statements.
Compliance with laws and requlations We have not identified any material instances of non-compliance with laws and regulations,
Cyber breaches We have made enquines of management regarding known cyber breaches during the year, inchading any impact to the financial report, We have
understood the process for identification, investigation and remediation in relation to the cyber breaches.
We have made enquiries of management regarding:
*  Knowledge of any fraud or suspected fraud affecting the entity iwvelving Management, employees who have significant roles in internal control; or
Fraud and i acts others where fraud could have a material effect on the financial report.
u Hiega * Knowledge of any allegations of fraud, or suspected fraud, affecting Hawke's Bay Regional Council financial information.
Based onour enquiries and audit procedures, we did not become aware of any fraud or itlegal acts during our audit.
@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONNENT AUDIT DIFFERENCES APPENDICES page 17
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

B. Outstanding Matters

The following items relating to the completion of our audit procedures are outstanding at the date of the release of this report:

Matter Description Responsibility
Infrastructure Asset Receipt of support for Additions and WIP for sample testing EY 0O
PP&E Receipt of asset roll forward that agrees to financial statement. ;Y 0O
Hydrology Receipt of asset roll forward that agrees to financial statement ) 0

EY
Intangible Asset Receipt of asset roll forward that agrees to financial statement EY 0
Sensitive Expenditure Receipt of support for travel expenditure sample 0O
Procurement Open queries refating to procurement plan for procurement sample testing “
Statement of Service Perf gzr;gﬁcﬁz‘:ﬁam? JI?Y p;:f:::tx ;\;\:&n\e&suc ‘Percentage of resowrce consents 0
Financial Statement g;;f:m c).onsolidated financial statement with adjstments (including IFRS to PBE & 0
Performance Reporting Receipt of updated performance reporting EY 0
Subsequent events review Completion of subsequent events procedures to the date of signing the audit report
Signed Annual Report Recept of the signed Annual Report
Representation letter Receipt of signed representation letters

® EXECUTIVE SUMMARY

AREAS OF AUDIT FOCUS

Key: EY  EY responsibity

n Management resporsibifity

CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES
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EY | Hawke's Bay Regonal Council | For the Year ended 30 June 2025

C. Independence

There are no matters that, in our professional judgement, bear on our
independence which need to be disclosedto the Board.

We are not aware of any other relationships between the Firmor other firms
that are members of the network of EY firms and Hawkes Bay Regional
Council that, in our professional judgment, may reasonably be thought to
bear on independence,

We highlight the following services that we have or will perform in respect of
the year:

Description of relationship  Period Safeguards Fees ($)

or service Provided  adopted

Pet;e;;ure Trust Deed FY25 Independent 3.500
eporting assurance services

Agreed Upon Procedurein  FY25 2,900

relation to vote Independent

scrutineering”® assurance services

‘Fee relates Napier Port Holdings Limited.

We consider that our independence in this contextis a matter that should be
reviewed by both you and ourselves. Our fee for the audit of the financial
statements is $240k excluding disbursements.

We also complete the Audit of Council’s subsidiaries (HBRIC, FoodEast and
the Port of Napier). Our audit fee is separately agreed withthe respective
entities. For the non assurance services provided pre-concurrence from
Council has previously been receivedfor services of this nature.

We confirm that we have complied with NZICA Code
of Ethics and the Professional and Ethical Standard
1: International Code of Ethics for Assurarnce
Practitioners (Including International Independence

Standards) (New Zealand) i

requirements, and in our professional judgement, the
engagement team and the Firm are independent.

We have brought differences
in opinion to management

and the Council.
* We have adheredto the

independence requirements

of Hawke's Bay Regional

Independent In

Council.
“Appearance” * We have not provided any

prohibited services.

* We have complied with all

independence legisiation

and guidelines.

The scope of non-audit services
provided to you has been based
upon both the letter and spirit of
the current rules governing
auditor independence.

We have no actual, potential or
perceived conflicts of interest.

All team members have
personally confirmed their
independence.

We have adhered to strict

confidentiality requirements.
We have ensured that EY, its

Partners and current service
team members do not held any

financial interests in Hawke
Regional Council.

‘sBay

@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT

AUDIT DIFFERENCES
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025 Appendices
D. Al Capabilities in the Audit
The Havke's Bay Regional Counal audit is enhanced by EY's
investments in Al and emerging technology.

Alin the audit is enabling greater accuracy, Consistency inour Our Market Leadmg Al Products
procedures, enhanced risk assessment and access to information -
enhancing audit quality. B canvas Al Supports risk assessments for B Financial  Leverages Al 1o
EY tears by kweragng Statement  bring automation to financial
advanced, Alenabled Tie Out satement tie.out procedures,
algorithms within cur central (FSTO) erhancing accuracy and
patform to benchmark the redicing repetitive and
audt. resa ce-ntersave effort
2 Data Aninteligent Excel addinthat 1 Eva An ecosystem of Generative
Snipper asssts asur ance professionals Assurance A/ f) capabities,
by improving the speed and Knowledge enablos searches and
quality of vouching, tracing, and summarses EY’s awditing and
dista extraction of PDFs and other accounting content to provide
supported documents into Excel coherent infarmation in the
right context
% mass Asuite of Alpowered featires 1) Intelligent  Gen. Al entancad automation
Copilot designed to enhance Checllist  to provide recommendations
productivity and creativity in Recommen- when teams review dsclosure
the M365 Ecosystem dations requirements.
3 Code Gen-Al tool that takes " General Leverages Al to detect and
Explainer  programming codes and Ledger extract jour nad entries
provides plain English Anomaly showing anomakxs patterns
explanatons Detection from among the entire
Joumnal entry papuation
’ Document  Analyses electronic documents . Multi Agent  We look forward to
Authenticity used as audt evidence 1o Framework  democstrating this market
Tool identify characteristics of leading capabsity for you in
documents that can be our next Hawke's Bay Regiona
indicators of aiteration of Council technoiogy showcase,
inauthenticity
@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page 20
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EY | Hawke's Bay Regional Council | For the Year ended 30 June 2025

E. System of Quality Management

The annual evaluation conclusion for EY New Zealand is
that the objectives of the System of Quality Ma

are being achieved as of 30 June 2024 and that they
support the consistent performance of quality audits and
related engagements.

EY is dedicated to delivering
assurance engagements and serving the public interest.

audits and

ltem 4

Attachment 1

Key elements of EY's SQM
000 ces
EY's approach to quality management { | J Yo
o ——
Professional and Ethical Standard 3 {"PES 37, which s the NZ version of ISQM 1)
is applicable to all firms that perform audits and other similar engagements. As a Comman ) ) .
result, we are required to design, implement and operate a system of quality processes, C°.’“‘:‘°"‘ q“"’:::y . c"c::'“'t“:“
management ("SOM") to provide reasonable assurance that: policies, programs e et ‘:P aﬁt;;‘dig"
= The member firm and its personnel fulfil their responsibilities in accordance S g responses across the EY
with professional standards and applicable legal and regulatory requirements, organisation

and conduct engagementsin accordance with such standards and
requrements.

* Engagement reportsissued by the member firm or engagement partners are

appropriate in the circumstances. EY member firms, which include the relevant New Zealand firms, are ultimately

resporsible for the design, implementation, and operation of their SQM, and have the

responsibility to:

= Evaluate policies, technologies, strategies, programs and baseline elements
provided to them, and

= Determine if they need to be supplemented by the member firm to be appropriate
for use.

We are also required to monitor, remediate and annually evaluate the SOM as well
as communicate to those charged with governance how the SQM supports the
consistent performance of quality engagements. The follovdng slides explain our
approach and the results of our most recent assessment.

Individuals with SOM roles have the appropriate experience, knowledge, influence
and authority, and sufficient time to fulfil their System of Quality Management
roles and are accountable for fulfilling their responsibilities.

Piote: in the comext of the annual evaluation of the S EY New Zealand rafers to the following member v ms parforming audins or raviows of fruncial SEtemants o oTher assv acoor related services engagaments: Emst & Young (pectranship), Emst s Young
Limstedand Ernst & Young St stegy and Trarsactions Limited,

@ EXECUTIVE SUMMARY AREAS OF AUDIT FOCUS CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page 21
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E. System of Quality Management (cont.)
SQM processes to support quality audits Risk assessment process
* Establishing quality objectives
m"'wi‘g and femdiatim Wocess {basedon PES 3 requnrements).
{ = |dentifying and assessing quality risks.
* Provide relevant, refiable and timely information ) i . .
about the design, implementation and operation of Annual ! * Designingand implementing responses
the SQMand a basis for the identification of . ‘ (including policies, technologies and key
deficiencies in the SOM. evaluation controks).
* Monitoring activities include monitoring the entire i
SOM (e.g.. testing SOMcontrols, internal conc'US|on
inspections of completed engagements, assessing i
member firm and personnel's compliance with Annusl evaiestion conclvsion
ethical requirements related to independence). The annual evaluation condusion:
* If deficiencies are identified, they are corrected on * 1sas of 30 June for all EY Member Firms
atimely basis and an action plan is designed, performing engagementsin the scope of PES 3,
implemented and evaluated for effectiveness. : _— .
* Corsiders the results of menitoring activities.
Key roles within the SQM include:
* The Country Managing Partner: assigned ultimate responsibility and accountability for the SOM by conduding on its effectiveness.
* The Country Assurance Managing Partner: assigndoparaﬂunlrewuﬂity for the System of Quality Management. This includes recommending the System of Quality
Management annual evaluation condusion to the Country Managing
* The Country Independence leader: memmmmmmw requirements.
. MWWNM - assigned operational responsibility for monitoring the SQM including concurring with or proposing changes to the recommended SOM
® EXECUTIVE SUMMARY  AREAS OF AUDIT FOCUS  CONTROL ENVIRONMENT AUDIT DIFFERENCES APPENDICES page 22
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EY | Building a better working world
EY is building a better working world by creating new value for
clients, people, society and the planet, while building trust in
capital markets.

Enabled by data, Al and advanced technology, EY teams help
clients shape the future with confidence and develop answers
for the most pressing issues of today and tomorrow.

Attachment 1

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions. Fueled
by sector insights, a globally connected, multi-disciplinary
network and diverse ecosystem partners, EY teams can
provide services in more than 150 countries and territories.

All in to shape the future with confidence

y separate fegal entity. Emst
, does not provids
espersonaldataand a
data protection legisiationare
t practice law where prohibited

) visit ey, com

ey.com
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2 PUORONGO A-TAU 2024-2025
HE TIROHANGA WHANUI KI NGA TUTUKINGA

What's an Annual Report?

An annual report is a formal accountability document
that councils are legally required to produce each year
under the Local Government Act 2002. it shows how
the council has delivered on the priorities, projects, and
services promised in its long-term and annual plans.

The purpose is to provide transparency and
accountability to the community, central government,
and other stakeholders. It lets residents see how their
rates and other income have been used, and whether
the council is making progress toward the community’s
long-term goals.

Our planning and reporting cycle

Our current long-term plan covers only three years
reflecting the high level of uncertainty following
Cyclone Gabrielle. This shorter time horizon was
enabled by temporary legislation following Cydone
Gabrielle in 2023 for the worst-affected councils.

A long-term plan is usually 10-years, and reviewed
every three years.

Planning cycle
L

Year1 Long 3 Annual
lerm Man ? Repors
Year2 | Annuol v" Ay
{ Plan | Aspoce

el
Year3 Aol ) Annual

| Plon ] Report

Our Three-Year Plan
2024-2027 is available
online at hbrc.govt.nz,
search: #3yearplan

F PP PR VPV TPV VYOV YTY WY
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He aha kei te Parongo a-Tau?
What’s in the Annual Report?

Welcome to the Annual Report 2024-2025.
This report describes the work we have
undertaken between 1 July 2024 and 30 June
2025. it focuses on actual performance against
what was planned in the first year of our
Three-Year Plan 2024-2027. It covers both
service and financial performance against
targets.

=~ Wahanga 1~ He tirohango whanui ki nga o Wahanaa 5 - Pironao Piiteo
tutukinga Part 5 — Financials

Part 1 - Overview of our performance . R i
Financial overview 69

Financial reporting benchmarks 71
Financial statements 74
Our levels of service performance Notes to the financial statements 79
Our community outcomes Funding impact statements 139
What we've delivered this year 10 Report on council-controlled organisations 147

Statement of compliance and responsibility 153
w Wahanga 2 — Ngd whakaorotau méo ténei tou independent auditor’s report 154

Part 2 - Priorities this year

Introduction from the Chair & Chief Executive
About Hawke’s Bay Regional Council

0w ~Nwm

Responding to climate change

Supporting our region’s recovery and building
resilience

Ma3ori participation in dedsion-making 19

Part & Yaur fon i

i

Your councillors and their constituencies 157
Leadership team and committee structure 158

= Wahanaa 2 — Nga Hua a-Hopori

Part 2 - Community outcomes

Healthy environment 23
Resilient community 25
Prosperous community 27

=~ Wahanga 4 - Nga Whakarépatonga Kaupaepa
Part 4 - Groups of Activities

How to read this section
Governance and Partnerships
Policy and Regulation
Integrated Catchment Management
Asset Management
Emergency Management
Transport

2BUEBEY
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Wahanga 1

He tirohanga whanui ki

nga tutukinga

Part 1

Overview of our
performance

This section includes an overview of
the year from the Chair and Chief
Executive, summaries of our
performance, and a snapshot of what
we delivered over the year.

Item 5 Annual Report 20225 Adoption
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Kupu whakataki
Introduction

From the Chair and Chief Executive

Nau mai, haere mai - welcome to the
Hawke’s Bay Regional Council’s
Annual Report 2024-2025.

Responding to our priorities

Building flood resilience was a key focus for the
Regional Council over the past year. Staff have been
working with communities across the region, from
Wairoa to Pérangahau, on a comprehensive $256
million Flood Resilience Programme,

We are on track to complete this substantial work
programme in the next two years. The programme
includes flood mitigation interventions in six locations
{Wairoa, Whirinaki, Waiohiki, Omahu, Pakowhai, and
Pérangahau), upgrading of pumpstations, telemetry
network upgrades, reviews of all our flood control and
drainage schemes, and upgrades to our levels of
service, Crown approval of Project Delivery Plans in the
past year was a major milestone, enabling projects to
progress to design, consenting, procurement, and
construction. This mahi is outlined in full on pages 15 to
18 of this report.

While flood risk cannot be eliminated, the work will
strengthen protection, buy critical time during severe
events, and reduce risks to people, homes, and
livelihoods,

Progress continued to be made on implementing the 52
recommendations from independent flood reviews
following the cyclone and Wairoa flood event. Five
priority projects secured funding through the 2025-26
Annual Plan. These induded the Extreme Weather Hub,
engagement on Reimagining Flood Resilience for our
two major schemes (Heretaunga Plains and Upper
Tukituki), Flood Forecasting System, Trigger levels and
the Hazards Portal.

Responding to a changing climate underpins our
priorities as an organisation. The release of the first
Hawke's Bay Oimate Change Risk Assessment in May
2025 shared evidence about the range of climate risks
we are exposed to regionally. This will inform future
climate adaptation work.

Highlighting our commitment to providing options for
water security, the Regional Council adopted an action

plan supporting, alongside central government,
feasibility of a medium-scale Heretaunga Plains water

FV Y VVIVFVVVYVIYYVIYVIFVYY

storage facility storage at Whanawhana, and
progression of the Central Hawke’s Bay Managed
Aquifer Recharge.

We released the 2021-2024 State of the Environment
Report, which is a three-yearly check on the health of
the region’s environment. It was based on data
collected before and after Cyclone Gabrielle and
highlights several major environmental challenges to
focus on in the years ahead.

Other highlights of the year

Over the past year, we have made strong progress
across a wide range of environmental, recovery, and
community initiatives. These can be read in Part 3,

Work aimed at reducing the impact of flooding during a
weather event was undertaken at the Wairoa River Bar,
with a section of the beach crest lowered. Water will be
able to exit the river more effectively during high flows.

We launched new digital tools, including an
engagement hub for community input and an Extreme
Weather Hub/Te Pae Huarere Taikaha to support
preparedness for floods and droughts. A Cyclone
Gabrielle flood map was also published online.

In biodiversity, we exceeded targets, protecting and
maintaining more priority ecosystem sites than
planned. We funded 21 projects in partnership with
catchment and community groups, expanded our
nursery, and delivered 187 kilometres of new waterway
fencing. We also supported 17 community-led
biodiversity projects through a new contestable fund.
Our Environmental Education team fostered the next
generation of kaitiaki, with youth leadership
programmes, school challenges, and a new water
education resource.

We continued to protect and manage the region's
precious taonga of natural resources, with 19 water
bodies confirmed as ‘outstanding’ by the Environment
Court. We pioneered LiDAR research to better manage
erosion-prone land and scientific evidence showed the
role of trees in reducing erosion risk.

Cyclone recovery was a major feature in our trails and
regional parks, including a new footbridge between
Taradale and Puketapu, and key repairs to sections of
the Hawke’s Bay Trails Great Ride. At Waitangi Regional
Park, new facilities and a pou were unveiled.

ANNUAL REPORT 2024-2025 5
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With the Maori Partnership team’s support, the Coundil
signed an MOU with Tamatea Pokai Whenua and
adopted a values-based framework guiding estuary and
catchment management with Mana Ahuriri Trust.

In transport, we adopted new Regional Land Transport
and Public Transport plans, securing funding for major
projects such as the Waikare Gorge realignment and
future expressway upgrades. Our RoadSafe team ran
86+ community events and reached thousands of
people.

Across all these initiatives, collaboration with mana
whenua, partners, and community groups has been
central. Despite the challenges of recovery, Hawke's
Bay is making meaningful progress in strengthening
flood resilience, protecting biodiversity, enhandng
public spaces, and planning for a sustainable future.

Our Annual Report demonstrates strong progress across
our work programme this year, achieving 42 of 55
performance measures (76%) set in the Three-Year
Plan. See page 8 for more details.

Financial performance

The Regional Council reported a $34.5 million surplus
for 2024-25 which was lower than the planned

$55.7 million surplus. This was mainly due to timing of
government grants for the North Island Weather Event
{NIWE) Flood Resilience Programme. Much of this
funding and spend will occur over the next two years.

Our operating expenditure was $137.9 million, higher
than our budget of $93.6 million due to an extension

of the sediment and debris work, fully offset by
unbudgeted revenue. Capital expenditure was

$24.4 million, below the $82.1 million budget, reflecting
revised NIWE project timings.

The Regional Council received a planned dividend of
$15.05 million from our investment company — Hawke's
Bay Regional Investment Company Ltd - easing the
financial burden on rates, Managed funds returned
8.4% after being transitioned to a new provider.

Hawke's Bay Regional Council maintained its AA (very
high credit quality) credit rating from Fitch Rating. This
reduces our interest rate charge by the Local
Government Funding Agency which reduces our
borrowing costs.

See Part 5 for more details on financial information.

6 PORONGO A-TAU 2024-2025
HE TIROHANGA WHANUI Ki NGA TUTUKINGA

The year ahead

Reducing flood risk by strengthening our flood
protection infrastructure remains one of our key
priority areas for 2025-26. Our other priority focus
areas are to advance solutions for regional water
security and support sustainable land use that
safeguards our environment and community.

Following an efficiencies and effectiveness review
during the year, we'll also be working to reshape the
Regional Council to allow it to move confidently into the
future and to deliver services within its means with and
for communities across the region. The review was
initiated by Councillors during the adoption of the
Three-Year Plan 2024-2027 in response to
unprecedented demands facing the region — from
Covid-19 and Cycione Gabrielle to the growing
pressures on local government across the country.

We remain committed to strengthening our
relationships with our partners — both at local, regional,
and national level - ensuring a practical and adaptive
response to our changing operating environment. We
also extend our sincere thanks to Councillors and staff
for their ongoing dedication and service to the region.

Te Toihau

Chair

Hinewai Ormsby

[signature]

Kaiwhakahaere Matua

Chief Executive
Dr Nic Peet
[signature]
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Mo te Kaunihera a-rohe o te Matau-a-Maui
About Hawke’s Bay Regional Council

As a regional council we are primarily
responsible for the integrated management of
the natural and physical resources for Hawke’s
Bay. This includes land, water, air, soil,
biodiversity, and built structures such as
stopbanks.

We plan, budget, and report on our work in
groups of activities. We have six groups of
activities (right).

Figure 1: Howke’s Bay catchment area (green), Red boundary
indicates MBRC legisiative area

Hawke's Bay is home to around 184,800 people and
covers an area of 1.42 million hectares of land. The
coastline is 353 kilometres which stretches from Mahia
in the north to Pérangahau in the south.

IV FFYPVVVVYFYWYVYVYY

Governance and Partnerships

We support our elected members and tangata whenua
representatives in their governance roles and promote
community sustainability through climate action,
environmental education, and corporate sustainability.
We also support regional development.

Policy and Regulation

We carry out policy planning and implementation,
compliance monitoring, pollution response, and issue
consents. We are also responsible for maritime safety.

Integrated Catchment Management

We provide science and environmental information,
catchment management, and biodiversity and
biosecurity work.

Asset Management

We carry out flood protection and control works, and
flood assessment and warning. We also manage the
Regional Water Security Programme and coastal
hazards work.

We own and manage various regional parks and
maintain cycleways that are on our stopbanks. Some of
these form part of the Hawke's Bay Trails,

Emergency Management

We are the administering authority for the Hawke’s Bay
Civil Defence Emergency Management Group
(HBCDEM) on behalf of the region’s councils. We also
maintain emergency response capability to support the
CDEM Group. Additionally, we operate a 24-hour CDEM
and HBRC duty management service to respond to
urgent public enquiries and complaints,

-+, el
iransport
*»

We undertake regional transport planning and
coordinate road safety education across Hawke’s Bay.
We also contract public bus and Total Mobility taxi
services.

ANNUAL REPORT 2024-2025 7
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Nga paerewa mo a matau whakatutukinga
Our levels of service performance

Over the year, Hawke’s Bay Regional Council tracked progress of 55 level of service measures. These

measures were set in the Three-Year Plan 2024-2027.

At year end 76% (42} levels of service were achieved and 24% (13) were not achieved. This is the first year of reporting
on this set of levels of services measures. This is an improvement on the previous year (2023-24), in which 62% of the set
of measures were achieved, 28% not achieved, and 10% not reported on.

Overall performance 2024-25

» Achieved » Notachieved

Challenges affecting our ability to achieve

Cyclone recovery and the urgency of delivering the
ambitious multi-year $256 million flood resilience
programme meant that a number of our performance
measures were not achieved as budgets and resources
were reprioritised.

The decision to hold 20 vacancies as part of fiscal
savings has also impacted our ability to achieve some of
the levels of service outlined in our Three-Year Plan
2024-2027.

With reviews of our infrastructure assets underway
following recommendations from the cyclone, many
renewals and new capital work on existing assets have
slowed until these scheme reviews are completed. This
has affected three of our performance measures in
Asset Management.

Changes and uncertainty in policies at a national leve!
remains challenging. The Regional Council is committed
to complying with a resource management framework
for national policy directives. Work has paused while we
monitor the evolving national direction and ongoing
Resource Management Act reform.

8 PURONGO A-TAU 2024-2025
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Governance & Partnerships

Policy & Regulation

Integrated Catchment
Management

Asset Management
Emergency Management

Transport

Performance measures by Groups of Activities 2024-25

‘ S8

® Achieved ® Not achieved

Statement of compliance

These performance measures were developed as part
of the Three-Year Plan 2024-2027. Reporting against
these levels of service measures also considers and
complies with the requirements of the PBE FRS 48
reporting standards. PBE FRS 48 requires local
government to present their service performance
information in the context of why the organisation
exists, what it intends to achieve in broad terms, and
what was done during the reporting period to achieve
its broader aims and objectives.

More information on our levels of service measures is in
Part 4.
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Nga hua a-hapori
Our community outcomes

Our three community outcomes are used in the group of activities statements to show when activities

primarily contribute to a specific community outcome.

Our community outcomes guide the long-term direction of our work to promote the social, economic, environmental,

and cultural wellbeing of our region now and into the future,

_— \Ol

Environment Community
Our communities benefit from Our communities are prepared for
healthy and functioning ecosystems,  natural hazards, supported by
in which our air, land, freshwater, planning and infrastructure,
marine and coast, and biodiversity partnerships and knowledge-sharing
are protected and enhanced. on the increasing effects of climate
change.

Performance by community outcomes

In this Annual Report, we provide highlights of our work
under our community outcomes. You can read these
highlights in Part 3.

The work that we carry out relate to 23 activities that sit
under 6 groups and are defined in the Three-Year Plan

Resilient community

Prosperous
Community

Our communities thrive from high-
performing regional infrastructure
that enables the region’s natural and
human resources to deliver goods
and services that underpin prosperity
and wellbeing.

Healthy erwironment bmﬁ_i%h:‘______.

2024-2027. Each activity is linked to a community Prosperous community Zﬁ‘

outcome and performance is assessed through levels of
service measures,

This graph shows which levels of service measures were
achieved or not achieved under each community
outcome noting that some measures are linked to more
than one community outcome.

FYVYVVVYVVFVPVYEVVVY YN

¥ Achieved % Not achieved
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A matau whakatutukinga i ténei tau
What we’ve delivered this year

Supporting
good governance

164 official information

requests received and
responded to - up 8%

Engaging schools
and ECEs

15,913 tamariki and
rangatahi participated
in environmental

education O O

programmes

Providing r='- —
public 0
transport ‘ =7
535.6:?"*98

on public

transport - up 12%

153,599 subsidised
trips by Total Mobility
Scheme users - up 12%

Investing for
rates relief

$15M cash
contribution from
investments to

oo
“t]

lower burden on rates

10 PORONGO A-TAU 2024-2025
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Helping keep our
communities safe
248km of stopbanks
and 544km of
drainage channels

maintained

23 pumpstations
kept operational

a2
(im=

Building new flood
infrastructure
€ new flood protection construction

projects are underway under the
NIWE Flood Resilience Programme

Enjoying Hawke’s
Bay Trails

821,015
cyclists/pedestrians Q
used our key

Nga Haerenga

Great Rides

“up M%

Preparingfor M=’
emergencies -

141 additional staff

have completed basic
emergency management
training, and 96 have
undertaken additional training

FYYVVYVVYPYVYFPVPVYVIYVYY
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Managing our
natural resources

589 resource
consents
processed - up 4%

Acting on

environmental concerns
668 responses to pollution and other

compiaints - down 33%

Protecting land and
waterways from erosion

21,850 poles (willow and poplar)
provided to farms for erosion control

1,010 hectares of erodible land planted,
retired, or protected through our
Erosion Control Scheme - up 4%

=

FES\

- Monitoring our
- natural resources

| 2,920 water and land samples
. collected for analysis - down 39%

Providing strong
regulation
23 formal warnings

35 infringement notices
17 abatement notices

Keeping an eye
on river health
: 1M river sites

, monitored
- for water
1. o quality and

ecosystem
health

2,612 site visits to collect
. environmental data - up 4%

Working with our rural communities

54 catchment groups, collectives
and community hubs are supported

Targeting predators
and pest plants
188,587 hectares monitored

for passums within the Possum
Control Area ~ down 20%

2,560 property inspections
for pest plants - up 28%

173 vessels inspected for
marine pests

FYVVYEVIYVIVVYPVYVYYETYWYS

A

- Restoring and
protecting biodiversity
29.9km of new fencing

to protect fragile

ecosystem sites
493 hectares

of new priority
ecosystem sites

- protected

ANNUAL REPORT 2024-2025
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Wahanga 2
Nga whakaarotau mo ténei tau

Part 2
Priorities this year

This section gives an overview of the
progress we have made on our
priorities that include responding to
climate change, the flood resilience
programme we have underway
following Cyclone Gabrielle, and
Maori participation in decision-
making.
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Te urupare ki te huringa ahuarangi
Responding to Climate Change

Responding to a changing climate underpins our priorities as an organisation, and our adaptation
and mitigation work spans most of our activities.

Collaboration for regional What else have we been
climate resilience doing to help the region build
We took a regional leadership role for climate action, C |I mate resilience 7

collaborating with the four other councils as the . . )
administering authority of the Climate Action Joint Climate change is at the heart of everything we do at

Committee. Highlights from the past year include: the Regional Council. This section highlights key climate-
related work that has been progressed across our
council work programmes in the last year. Much of this

Release of the first Hawke’s Bay Climate
is discussed throughout this Annual Report.

Change Risk Assessment

Through the collaborative work of the Climate Action Among othes things, we:

Joint Committee, the region’s first dimate Change Risk e adopted a resilience-focused Regional Land
Assessment' was released in May 2025. This is our first Transport Plan for the next 10 years

shared evidence base about the range of climate risks e are delivering an ambitious flood infrastructure

we are exposed to at both a regional and district level. work programme, including responding to 47 of the

It's a snapshot in time based on best available
information and can inform future climate adaptation
work, This includes local-level risk assessments and
community conversations about where and how we
prioritise actions to address our cimate risks over time.

52 recommendations from post-cyclone reviews

¢ started focused engagement with the most
impacted communities of Te Awanga, Haumoana,
Westshore, and Bay View, identified in the Clifton
to Tangoio Coastal Hazards Strategy 2120.

Driving regional progress towards national ¢ continued our sustainable land management

goal of net zero greenhouse gases by 2050 programme, in partnership with our rural
communities and central government.

e worked with our partners and sectors to carry out
our water use regulation and conservation work
alongside piloting and investigating water storage

We lead ongoing work to collect data for our regional
Greenhouse Gas Inventory and produce community
carbon footprints for the region. The Regional Council is
also participating in the Local Emissions Data Platform

Initiotive which takes a standardised approach to options in Central Hawke’s Bay and the Heretaunga
community greenhouse gas emissions reporting and Plains.

modelling. The collaboration, facilitated by the Te Uru ¢ supported our future kaitiaki (environmental
Kahika Climate Group and supported by the Ministry for guardians) by facilitating the HB Schools Climate
the Environment, aims to reduce costs to councils and Change Challenge helping schools turn their climate
improve dedsion-making to support efforts to achieve action ideas into reality.

national emissions reduction targets.

i https://www.hbrc govt.nz/climate-charge rsk-assessment/

F Y VPV VYV IVVYFVYVIYVYWY Y ANNUAL REPORT 2024-2025 13
PRICRITIES THIS YEAR

Item 5 Annual Report 20225 Adoption Page37

ltem 5

Attachment 1



202425 HBRC Annual Report

Attachment 1

Item 5 Annual Report 20225 Adoption

Page38

Item &

Attachment 1



