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1. Welcome/Karakia/Apologies/Notices

The Chair welcomed everyone to the meeting and Councillor Thompson Hokianga opened with a
karakia.

Resolution

Rcs52/25  That the apologies for absence from Councillor Charles Lambert be accepted.
Ormsby/Siers
CARRIED

Councillor Martin Williams offered some reflections of his time on the Council, including all that has been
achieved over this past triennium.

2. Confirmation of Minutes of the Hawke's Bay Regional Council meeting held on 30 July 2025
RC53/25  Resolution

Minutes of the Hawke's Bay Regional Council meeting held on Wednesday, 30 July 2025, a copy
having been circulated prior to the meeting, were taken as read and confirmed as a true and
correct record.
van Beek/Harding
CARRIED

4, Public Forum

There were no speakers.

5. Call for minor items not on the Agenda

There were no minor items raised.

3. Conflict of Interest Declarations

Councillor Xan Harding declared an interest in item 11 Water Security Action Plan Development
due to his role on Heretaunga Sustainable Water and will excuse himself for that item’s
discussion and decisions.

19. CE Performance and Remuneration Review / New 2025 - 2026 KPI's
The chair motioned to go into Public Excluded.
RC54/25  Resolution

That Hawke’s Bay Regional Council excludes the public from this section of the meeting, being
Agenda Item 19 CE Performance and Remuneration Review / New 2025 - 2026 KPIs with the
general subject of the item to be considered while the public is excluded. The reasons for
passing the resolution and the specific grounds under Section 48 (1) of the Local Government
Official Information and Meetings Act 1987 for the passing of this resolution are:

General subject of the Reason for passing this resolution Grounds under section 48(1) for the

item to be considered passing of the resolution

CE Performance and s7(2)(a) Excluding the public is necessary Employee performance reviews

Remuneration to protect the privacy of natural persons. and salary negotiations are

Review / New 2025 - 7(2)(f)(ii) Excluding the public is private matters between the

2026 KPIs necessary to maintain the effective employer and employee only.
conduct of public affairs by protecting The public interest is served by
councillors and/or council employees and  the CE’s salary being declared
contractors/ consultants from improper in the Council’s Annual Report
pressure or harassment. each year.
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s7(2)(i) Excluding the public is necessary to
enable the local authority holding the
information to carry out, without
prejudice or disadvantage, negotiations
(including commercial and industrial
negotiations).
van Beek/Harding
CARRIED

18. Confirmation of 30 July 2025 Public Excluded Minutes

RC55/25  Resolution

That Hawke’s Bay Regional Council excludes the public from this section of the meeting
being Confirmation of Public Excluded Minutes Agenda Item 18 with the general
subject of the item to be considered while the public is excluded. The reasons for
passing the resolution and the specific grounds under Section 48 (1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this
resolution are:

General subject of the Grounds under section 48(1) for the passing of  Reason for passing this resolution
item to be considered the resolution

NIWE Pump Station s7(2)(i) Excluding the public is necessary to  The projects are subject to

Upgrades Project enable the local authority holding the ongoing negotiations and

funding information to carry out, without prejudice  tender processes that could be
or disadvantage, negotiations (including prejudiced by the release of
commercial and industrial negotiations) sensitive pricing information.

van Beek/Harding
CARRIED

The meeting moved into public excluded session at 12.45pm and out of public excluded session at 1.50pm

6. Fit for the Future Action Plan

Dr Nick Peet introduced Geoff Henley (online) and Krystal Black from Alacrity Lab, who
presented a draft action plan via presentation (attachment 1), developed following councillor
feedback during a previous workshop. Key points included:

e The Fit for the Future action plan outlines steps to improve HBRC’s effectiveness, efficiency,
and alignment with regional priorities, transitioning to a more place-based and community-
enabled delivery model.

e HBRC has been performing reasonably well, however the organisation has been under
pressure with increased expectations and resource constraints.

e HBRC's strategic plan needs to be realigned focusing on fewer, sharper priorities; and service
levels should be adjusted to fit within available resources with increased community
involvement.

e Five strategic shifts proposed are to refine purpose, priorities, decision-making, integration
and delegation.

e Action plans include essential actions, structural supports, and quick wins.

e Tier 3 connections and leadership forums will provide avenues to enhance cross-unit
collaboration.

e Decision-making supports aim to reduce bottlenecks and empower timely decisions.

e Councillors discussed the frequency of reporting, and Nic Peet recommended quarterly
updates with flexibility for informal briefings and a structured monitoring schedule for the
incoming Council.
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RC56/25  Resolutions
That Hawke’s Bay Regional Council:
1.  Receives and approves the Fit for the Future Action Plan.

2. Notes that the Chief Executive will proceed with implementation and will provide the
incoming Council with a reporting and monitoring schedule.

3. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

Roadley/Siers
CARRIED

10. Ahuriri Regional Park Masterplan

Chris Dolley, Jon Kingsford, and Bart Leslie from HBRC, alongside NCC Deputy Mayor Annette
Brosnan (Ahuriri Regional Park Joint Committee Chair), and Connie Mills (NCC Strategic
Planning Lead) spoke to the item. Discussions included:

e The Masterplan was previously presented in April 2025 to HBRC, prior to it going out for
community engagement and a number of changes have been made in response to
community feedback.

e The Masterplan, dating back to 2018, stems from the Ahuriri Estuary and Coastal Edge
initiative and primarily focuses on stormwater improvements linked to the shared resource
consent for urban stormwater discharge into the estuary. It also integrates biodiversity
enhancement and cultural narratives into the area referred to as Lagoon Farm.

e Members expressed strong support, highlighting the Masterplan’s importance to wellbeing
and infrastructure.

o A follow-up was suggested to monitor stormwater treatment effectiveness.

e It was clarified that adoption does not commit Council to funding for Ahuriri Regional Park,
however placeholder funding has been signalled for 2028 in the Long Term Plan, subject to
future budget decisions.

RC57/25  Resolutions
That Hawke’s Bay Regional Council:

1.  Receives and adopts the Masterplan, noting that the adoption of the Masterplan does not
commit Council to funding implementation Placeholder funding has been signalled in the
Long Term Plan, in 2028, but this will be subject to future budget decisions.

2. Requests that a report be out to Council to consider funding provisions to support the first
stage of Ahuriri Regional Park implementation ahead of the 2027 LTP.

3. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

Ormsby/Williams
CARRIED

14. Napier-Hastings Future Development Strategy

Katrina Brunton spoke to the item, noting:

¢ 90% of the Napier-Hastings Future Development Strategy (FDS) has now been formally
adopted by all three councils—HBRC, NCC, and HDC.

e There are a few areas where each of the councils differ — Riverbend Road and Middle Road
which HBRC excluded. HDC excluded Middle Road and Wall Road. Lastly NCC included
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RC58/25

Riverbend Road, Middle Road and Wall Road.

o A formal adoption of the updated FDS reflecting the above differences is now being sought.

e A query was raised regarding inconsistencies in the FDS data tables, specifically the apparent
shortfall in Greenfield capacity despite figures suggesting sufficient supply. Staff will follow up
with clarification.

e The FDS has undergone a legal review, with legal counsel confirming it meets legislative
requirements.

e |t was clarified that district councils must give effect to the FDS through plan changes, while
the regional council must ensure alignment of the FDS with its Regional Policy Statement.

e NCC is already progressing its district plan, including rezoning Riverbend Road, which must
now be considered in line with the FDS.

e Councillors expressed strong support for reserving HBRC's position, with concerns about
hazard risks and the importance of maintaining alignment with the FDS’s core objectives.

e A recommendation was proposed to adopt the FDS while reserving HBRC's position on future
planning or consenting processes for residential Greenfield sites excluded by HBRC, such as
Riverbend Road.

Resolutions
That Hawke’s Bay Regional Council:
1. Receives and considers the Napier Hastings Future Development Strategy staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

3. Notes the final Napier Hastings Future Development Strategy takes into account the
decisions made by the Partner Councils (Hastings District Council, Hawke’s Bay Regional
Council and Napier City Council) to adopt or approve a Future Development Strategy that
included or excluded future residential greenfield sites as summarised in the following

table.
NCC HDC HBRC
Riverbend Rd — NC4b Included Included Excluded
Middle Road — HN3a & HN3b Included Excluded Excluded
Wall Road — H5 Included Excluded Included

4. Adopts the final Napier Hastings Future Development Strategy, reserving its position in
relation to any future planning or consenting processes regarding the residential
Greenfield sites excluded by HBRC.

Williams/Kirton
CARRIED

The meeting adjourned at 2.55pm and reconvened at 3.05pm with Councillor Thompson Hokianga now

online.

9.

Procurement Plan for Wairoa

Chris Dolley, Andrew Casely, and James Park spoke to the item highlighting:

¢ This item proposes to delegate authority to the Chief Executive for key procurement decisions
on the Wairoa project, including contractor engagement and contract approval, subject to
pricing and land access.

e The project is advancing alongside land access negotiations, design finalisation, and
consenting, requiring strategic sequencing to avoid delays.

e Engagement with one of four pre-qualified Category A contractors (Heb, Fulton Hogan,
Higgins, and Goodman) will begin under an Early Contractor Involvement (ECI) model. Two
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contracts will be signed with the selected contractor — one for advisory/design input, and one
for construction—conditional on pricing and land access.

e The urgency is driven by the need to begin in work the 2025-26 summer construction season,
with delays potentially pushing completion to 2027-28. Councillors acknowledged the
importance of timely flood protection.

e Financial risks were discussed, including the $4.5 million already spent.

e Councillors agreed to amend the recommendation to clarify that construction cannot proceed
until land access is secured.

RC59/25  Resolutions
That Hawke’s Bay Regional Council:

1.  Receives and considers the Delegation of the Wairoa NIWE Project procurement staff
report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

3. Agrees to delegate authority to the Chief Executive to:

3.1.  Approve the procurement plan for the North Island Weather Events (NIWE) Wairoa
Project after seeking the support and approval of National Infrastructure Funding
and Finance Company Limited (NIFF) for the procurement plan given the Crown is
fully funding the Wairoa Project up to a maximum of $70m.

3.2.  Enterinto an Early Contractor Involvement (ECI) agreement with the preferred
tenderer to advance planning, finalise the design and refine the cost estimate of the
project subject to land access being secured.

3.3.  Upon successful completion of 3.2, enter into the construction contract(s) to
construct the flood mitigation works necessary to deliver the project subject to the
cost of the construction falling within the project budget ceiling of S70m.

4. Notes

41. The currently proposed weighting on non-price and price attributes in the
evaluation process for selecting the preferred contractor.

42. The approach to meeting the broader outcomes of the Wairoa Project and
particularly the objective of providing project related social and economic benefit to
the Wairoa District that the procurement plan seeks to enable.

Roadley/Williams
CARRIED

16. Update on the North Island Weather Events (NIWE) Flood Resilience Programme

Chris Dolley, Andrew Casely, and James Park spoke to the item, which was taken as read, and
highlighted:

e The pump station project should have an agreement over the next couple of weeks with
construction expected to be completed by late 2026 or early 2027.

e Compatibility with existing infrastructure is being addressed and planning includes ensuring
availability of key spare parts, given the age of existing pump stations built in the 1950s.

e Appreciation was expressed for the team’s work, and congratulations extended to the project
team.
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RC60/25

Resolution

That Hawke’s Bay Regional Council receives and notes the Update on the North Island Weather
Events (NIWE) resilience programme staff report.
Roadley/Williams
CARRIED

Councillor Martin Williams left the meeting at 3.24pm and joined online at 3.26pm

7.

RC61/25

2024-25 Carry forwards

Chris Dolley, Chris Comber, Megan McKenzie, and Pip O’Connor spoke to the item highlighting:

e Operating and capital carry forward items were reviewed, distinguishing between genuine
carry forwards and new funding requests, with particular focus on transparency and process
integrity.

e Payroll remediation and Reimagining Flood Resilience, were identified as new activities not
previously approved in the Annual Plan and proposed to be funded from unspent reserves.

e A $4.3 million general fund surplus was reported, primarily due to investment gains and
interest income, reducing the need for general rate drawdown.

o Staff clarified that the surplus reflects a general funding position, not a surplus from the
general rate line alone, and includes $1.8 million in investment income.

e Most carry forwards relate to externally funded projects, including $59 million for the NIWE
programme, with remaining items supported by targeted rate reserves or undrawn loan
funding.

e Hawea Historical Park is loan-funded and part of an existing commitment with four hapd;
further information about the project will be provided to the Maori Committee meeting on 3
September.

e An additional $500,000 was requested for the Reimagining Flood resilience funding to
support technical work in response to community input. Councillors noted this does not fit
neatly within the carry forward framework.

e Councillors expressed concern about including new activities in the carry forward paper and
recommended these be brought back as separate papers.

Councillor Williams left the meeting at 3.49pm

e Council agreed to remove ‘Reimagining Flood Resilience’ and ‘Payroll’ from the carry forward
recommendations and requested separate funding requests be put to the Corporate and
Strategic Committee meeting on 10 September 2025.

Resolution

1. That Hawke’s Bay Regional Council receives and notes the 2024-25 Carry forwards staff
report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community.

3. Approves the carry forward of all expenditure requests from the 2024-25 budgets to 2025-
26 budgets, as below with the removal of ‘Reimagining Flood Resilience’ and ‘Payroll’
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Operating Expenditure Carry Forward Requests

Source of Funding

Activity/Project

Requested : Reserves | External
1 Coastal Hazards 125918 17,440 26,161 82,317
2 NIWE - Category 2 works 1,163,442 289,115 874,327
3 IRG - Gravel Extraction 1,897,705 482,897 200,277 1,214,531
S Hazard Mapping 55,708 55,708
6 Forestry 172,000 172,000
7 Reglonal Water Security 354,072 394,072
8 Biodiversity/Biosecurity 50,000 50,000
9 Rural Partnerships 91.831 91.831
10 ICT Software as a Service Development (SAAS) 173,464 173,464
et +656.666- 656,060
12 Tangata Whenua Partnerships 100,000 100,000

13 Transport 171,809 171,809

4

Total 3

Opeorating Expenditure Carry Forwards

4,395,949

Capital Expenditure Carry Forward Requests
Amount | ) Source of Funding

Activity/Project I
v/Proj Requested |

Genoral | Reserves | External

NIWE - Category 2 works 57,882,432 11,725,749 46,156,683

1
2 Drainage & Pumping 351,001 218,856 132,145
3 Other Flood Protection & Control Works 202,030 202,030
4 Flood Protection Schemes 31,960 9,588 22,372
S IRG - HPFCS 1,574,284 566,742 1,007,542
6 Forestry 144,171 144171
7 Reglonal Parks 407,961 407,961
8 Great Rides 591,024 591,024
9 Regional Water Security 2,704,430 2,704,430
10 1T 1,046,722 41,622 1,005,100
Total Capital Expenditure Carry Forwards 654,936,015 | 3,588 | 1,303,788 | 47,755,24%
Total 71,481 964 1,882,736 17,306,939 2,224,034 50,068,254
Harding/Siers
CARRIED
8. Funding remaining Cyclone Gabrielle recovery work

Chris Dolley, Jon Kingsford, Chris Comber and Megan McKenzie spoke to the item highlighting:

e Some cyclone recovery work was paused earlier this year to reassess financial risks after
receiving lower-than-expected signals from insurance providers.

e So far, $67.8 million has been spent on recovery efforts, with a further $14.2 million in work
still to be completed, including infrastructure repairs and costs related to the coroner’s
inquiry.

e $5.6 million may be recoverable through insurance and government support (NEMA), though
no claims have been confirmed yet.

e The total projected cost of the cyclone response is $82 million, with $52 million in expected
income, leaving a $30 million funding gap.

e $14.2 million has already been funded through reserves and rates. The remaining $15.8
million will be covered by an internal loan, with repayments planned over the next three
years.

Councillor Williams rejoined online at 4.01pm

e Most of the $14.2 million has already been temporarily loan-funded while awaiting
$12 million in expected reimbursements, and will be used to repay short-term borrowing.
o Staff explained the complexity of the claims process and noted that some costs may not be
covered due to differences between insurance and government funding criteria.
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RC62/25

e There is a need to strengthen financial resilience and explore options such as increasing
disaster reserves and considering self-insurance or shared insurance models in the next Long
Term Plan.

Resolutions
That Hawke’s Bay Regional Council:
1. Receives and considers the Loan funding final Cyclone Gabrielle repairs staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

3. Agrees to approve spending the remaining $14.2M in expenditure, to be funded from an
internal loan. The balance of the loan and its impact on rates will be addressed in the next
Long-Term Plan (LTP).

Harding/van Beek
CARRIED

Councillor Xan Harding left the meeting at 4.09pm

11.

RC63/25

Action plan for Water Security

Richard Wakelin shared a presentation (attachment 2) and highlighted:

e The Water Security Action Plan outlines HBRC's priorities for improving regional water
resilience, focusing on areas where the Council has direct influence.

e Key actions include partnering with Lincoln Agritech, engaging with TLAs and industry on
water efficiency, exploring land use interventions, and continuing operational projects like
aquifer recharge and water storage.

e A dedicated project management role will be established to coordinate initiatives and provide
regular reporting to Council.

e 51 million in loan-funded operating expenditure is available through the LTP, with initial use
proposed for the Lincoln Agritech collaboration.

e Councillors recommended adding columns to the action plan to show estimated costs and
responsible parties (e.g. HBRC, industry, TLAs) for each action.

Councillor Martin Williams left the meeting at 4.24pm

e Collaboration with Irrigation New Zealand led to regional workshops and the development of
a standardised water use data format.

e The Water Information Services team monitors ~1,900 consents and supports complex water
take tracking, while the Water Advisor promotes efficient use in the horticulture and
irrigation sectors.

e A peer review of the Lincoln Agritech proposal is planned to ensure alignment between
expected outcomes and investment before funding is committed.

e Councillors emphasised the importance of including external initiatives like the Tukituki
Water Security Project in future planning.

Resolutions
That Hawke’s Bay Regional Council:
1.  Receives and considers the Action plan for Water Security staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.
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3. Endorses the Water Security Action Plan.
Siers/Mackintosh

CARRIED
12. Biosecurity Annual Report 2024-25 and Operational Plan 2025-26
This item was deferred for consideration at the Regional Council meeting on 24 September
2025.
13. Delegations for staff under the Fast Track Approvals Act

Paul Barrett and Brandon Baillie spoke to the item, highlighting:

e Council is establishing staff delegations under the Fast Track Approvals Act (FTAA) to enable
prompt responses to the Environmental Protection Authority (EPA) and expert panels, due to
the Act’s tight statutory timeframes.

e These delegations empower staff to provide input, suggest expert panel members, and
review draft conditions without needing repeated approval from the Council or Chief
Executive.

e The Council’s role under the Act is advisory only—it does not make final decisions but
contributes feedback when invited.

e The delegation model is consistent with Resource Management Act (RMA) practices and
reflects similar approaches adopted by other regional councils.

RC64/25  Resolutions
That Hawke’s Bay Regional Council:

1. Receives and considers the Delegations for staff under the Fast Track Approvals Act staff
report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

3. Adopt the delegations to staff set out in Delegations under Fast Track Approval Legislation.
van Beek/Siers
CARRIED

15. Affixing of the Common Seal

The Common Seal of the Council has been affixed to the following documents and signed by the
Chair or Deputy Chair and Chief Executive or a Group Manager.

Seal No. Date

1.1 | Staff Warrants
1.1.1 G. Holder 4613 18 August 2025

(Delegations under Resource Management Act 1991
(Sections 34A(1) and 38(1); Maritime Transport Act
1994 (Section 33G(a); Biosecurity Act 1993 (Sections
103 and 105); Civil Defence Emergency Management
Act 2002 (s.86-92) and Local Government Act 2002
(Section 177))

RCE5/25  Resolutions
That Hawke’s Bay Regional Council:

1. Agrees that the decisions to be made are not significant under the criteria contained in
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Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community
or persons likely to have an interest in the decision.

2. Confirms the action to affix the Common Seal.

Ormsby/Foley
CARRIED

The group offered a karakia to close the meeting.

Closure:

There being no further business the Chair declared the meeting closed at 4.38pm on Wednesday, 27 August
2025.

Signed as a true and correct record.

Date: by HBRC resolution on 24 September 2025 Chair: Hinewai Ormsby
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Attachment 1 — Item 6: Fit for the Future Action Plan presentation

Hawke's Bay Regional Council

Fit for the Future
Action Plan

Presenters: Geoff Henley (online) and
Krystal Black (in person)

Date: 27 August 2025

oeril v / ab

Today

* 45 mins

» About a 50/50 split presentation / time for questions
— Recap on expectations
— Overview (using the A3) - highlights
— Questions/discussion

.H&u{(?- [ah
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‘

Feedback: expectations of the Plan  ftlacrily (ab.

+ Community enablement + Adaptable to change
- Community participation / enablement - Ability to respond to change
- Place-based + Shaping priorities and resourcing
- "Without walls” appropriately

. . - Priorities - a "balanced and integrated
- Partnership opportunities
programme”

* Improving communication and engagement )
- Best use of resourcing, workforce

- Strong community engagement and

. - Managing demand on rates
connection

— Sharing HBRC's good work — Outcomes focused

‘

Situation overview Atlacrily (ab.

Under pressure:
* Expectations which have increased in recent years
* Strategic Plan not reflecting regional realities
—Resourcing constraints
—Changed operating context
» Structured to deliver on it's (now outdated) Strategic Plan 2020-2025

—An ambitious programme of work
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/[L' ol !/ (, by

Doing okay, all things considered:

* Reasonably efficient, averagely effective

* Knocked out of shape

Ready for change:

* Sharpen priorities to deliver what matters most

* Seeking greater community responsibility for service delivery

* Adjust operating model to educate, equip and empower those outside
of HBRC

4 ‘-‘("{! (C‘ ’;‘
/ [ 7L i
HBRC’s overcommitment is limiting its effectiveness.

* Financial overcommitment

* Servicing overcommitment
* Priority overcommitment

* Workload overcommitment

« Management overcommitment
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Hlacrily (ab
\ _/,‘ L

To focus our resources where they achieve the most

Key finding summary:
Resourcing matched to current strategic plan

Out of date and generating greater demand on services

Shift: Refined organisational purpose
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Key finding:
Service delivery not adjusted to operate within resourcing
limitations — particularly when priorities are added /
circumstances change

Shift: “Active” organisation priorities

Key finding:
Evidence of a loss of confidence
Delayed and/or upward delegation of decision making

Shift: Improved decision-making
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Key finding:
Siloed behaviours
Missed opportunities for joined-up work

Shift: Greater integration

Key finding:

Can achieve cost-savings without compromising statutory
requirements
Low priority activities could be discontinued

Shift: Declutter internally, delegate externally
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| /
Actions Atacrily (ab-

* Three types of actions:

—_ Milestone / significant pieces of work

- Supports: Perpetual structures to enable success

- Quick Wins: Finite projects (sometimes multi-year) within which ‘wins’
can begin to be realised quickly

Within each action there are several ‘activities’ (shown on the A3, detailed
in the full Action Plan).

Essential Actions Alacrily (b

—Sharper, fewer priorities

—Delivering services within resources, increasing community
involvement

—Modelling impact of changes before they are applied

—Connecting the region and staff to HBRC's work and successes
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Service Level activities 7 1tety (20

* Clarity of role and purpose through a clear definition of what HBRC does and doesn't do.
* Service level and delivery model adjustments operate within resourcing.
* Increased community responsibilities and involvement in some areas of HBRC's operation.

- Repurpose the levels of service process
- Consider and consult (internal and external) on changes
- Implement changes

- Fewer overruns — time, budgets

- Community engaged in delivery of some services
- Cost savings / considerations being realised

- Increased confidence

/[L' ol !/ (, by

* $1: Tier 3 Connection
— Weaving together operational capability at tier three
+ S2: Increase decision-making supports, reduce transactions
—Support active and robust decision-making throughout the organisation
+ S3: Improve councillor onboarding process
- Applying past learnings to improve onboarding
* S4: Align technical priorities to organisation needs and resourcing
— Stronger organisational connection to ICT
+ S5: Balance the emphasis on ICT innovation
— Unleashing ICT for innovation and real time problem-solving
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S2: Increase decision making

\ 7’--"rf'_,v('.ff,!,’f) [ k.
supports, reduce transactions -

* Raising confidence around decision-making and problem solving at all levels.

» Devolved decision-making (within levels of competence), to minimise internal bottlenecks.

Streamline the ELT agenda

- Enhance Quarterly Leadership Forum (increased T3 involvement, ‘real time' problem solving)

Implement decision-making training and develop decision making frameworks

Reduce/streamline meetings and workshops to ensure that they are as intentional, purposeful and efficient
as possible.

Decrease in (decision-related) bottlenecks resulting in fewer missed deadlines, less frustration.

Role modelling

7’--"rf',t‘('!f,f,’f) [ k.

QW1: Implement a ‘next-gen’ model for Land and Environment
- A flexible, more efficient method of delivery
QW2: Streamline State of the Environment Reporting

- Adjust practices to make best use of resources and integrate into new science strategy

.

QW3: Harness the power of data and information
- Simplify, integrate and consolidate electronic data, information and platforms

QW4: Increase collective responsibility for financial success
- Extend financial understanding

QWS5: Tune Works’ emergency response and improve connections
- Compare and refine elements of Works Group to improve understanding and efficiency

QWSe: Actively pursue further financial savings opportunities
— Continue Deep Dive investigations
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QW1 Implement a “next gen” model Flacrily (ab-.
for Land Management. | 7

» Greater contributions to land management activity from community and stakeholder participants

* Moving from a "one-to-one” delivery model into a broader reach, lighter touch one-to-some and
one-to-many model.

High level description of changed operating model

Stakeholder and community engagement

Final proposal and operational detail
- Transition Plan and Risk Management Plan

Monitoring and measurement

- Cost savings are being realised, measured, and reported on

- Operational efficiency improvements are being voiced by staff and stakeholders and contributing to more
joined-up delivery.

QW6: Actively pursue further +tlac vil y (b
financial savings opportunities | J -

* HBRC is regularly identifying and implementing cost saving initiatives.

* Financial interrogation is simply considered part of how HBRC operates.

- Roll out changes / complete recent and identified financial investigations.

- Normalise and regularise deep dive investigations

- Business units are working collaboratively with finance to identify and implement cost savings
(and there is no fear of these processes).

- Cost savings are being realised regularly, and in balance with the workload it takes to identify
them.
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Management and Coordination ﬂm@w

Virtual “Fit for the Future” desk :
- Centralised scheduling, coordination and oversight
— Track progress and maintain momentum

- Resolve issues and mitigate risks

Financial projections, modelling, advice, tracking and reporting

Quarterly reporting

Monthly dashboard updates for ELT, councillors

Putting it all together Alacrily (ab.

Management and

. . « A virtual "Fit for the Future” Desk
Coordination

FANLNd FHL HO4d 114 -D49H
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.at the end of this we will have..  fttacily (a6

A confident and

effective council

delivering on its
priorities

A council trusted by its
community and
grounded in regional
CEIEN

An agile organisation
with enduring financial
strength
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Attachment 2 — Item 11: Water Security Action Plan Development

Water Security Action Plan

),
HAWKES BAY

REGIONAL COUNCIL

August 2025 TEKAUNIHERA A-ROME O TE MATAU -A-MAUI

Key strategic priorities

O @) O

Flood Water Land
Risk Security management

« Financial affordability and discipling e ~»

Water .. Erosion 3
> .  control and soil

Rivers conservation ’ .
(= conservation

Surface 5/ Water storage -’ Biodiversity and
: {i biosecurity

— Aquifer Recharge
Coastal . § $‘/
' HAWKES BAY

Water regulation
REGIONAL COUNCIL

Page 24
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Regional Water

B - 9 ) D d
Security Action effciency anayss &educorion (AR
Municipal water security rivery and oquifers
P I a n Industrial woter security
Science
C ) " Lond use interventions

HAWKES BAY
REDIONAL COUNCIL Land
e e e AL N management

e e ———————
Key questions to support Action Plan

- Funding
= Allocation of funding to support proposed actions

- Water Use Efficiency & Education

= Priority and focus areas

- Project Management
= Advice and advocacy

S,
HAWKES BAY

RECIONAL COUNCIL

TERASRPIRS & SO0 T TE i
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Action Plan - Implementation

1. Engage with Lincoln Agritech to progress proposed investigative
research model — Lincoln Agritech/Water Users/HBRC/MPI

2. Governance to initiate conversations with TLA’s to support water
savings and efficiency actions

3. Initiate conversations with industry to support water saving and
efficiency actions

Land Use Interventions — Explore options

5. Continue water security operational activities — CHB Aquifer
Recharge, Nature Based Solutions, Heretaunga Water Storage,

Regulatory, Education & Advisory, Science. \

D

’
HAWKES BAY

TE ARG R SO TE R

Funding

= S1m allocated to Demand Management as part of LTP
= This funding is loan funded operating expenditure

= There is the ability to repurpose this funding towards Water Security
priorities

- Repayments for this funding would be the same mechanism for
Heretaunga Water Storage and Central Hawke’s Bay Managed Aquifer
Recharge

5\\

’
HAWKES BAY

TERAERIIR & MO TE R
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Water Use Efficiency & Education

Water Information Services (WIS)

- Monitor nearly 1900 consents with conditions
relating to water takes

- Track 84 portable pumps across the region

= Assists on highly complex consents (e.g. Twyford
Global — 78 sites/37 contacts — fixed/portable set ups)

- Respond to information requests/queries — consent
holders, consultants, service providers, and the public
VY

HAWKES BAY
ater Use Efficiency & Education
Water Advisor
- Engage Horticulture & irrigation industry to promote efficient water
use

= Coordinated and supported Ngaruroro Irrigation Society meetings/AGM
= Present to Catchment Groups (water efficiency advice)

= Maintained relationships water user groups, irrigation service providers, and
water users — attending meetings, follow up enquiries, sharing technical data

= Developed & delivered a series of irrigation events/meetings with water users
and irrigation NZ promoting best practice irrigation use.

= Invited to judge horticulture section of Primary Sector Awards

= Developed methodology for a system to provide standardised format of \Qa;er
use data and associated consent data HAWKES BAY

TERAERIIR & MO TE R
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Project Management

- Project Manager to progress proposed project

= Support existing operational water security actions

I

- Prepare Water Security reports for Council

Water Security Action Plan - August 2025

Develop future projects to support improved water security resilience

=

HAWKES BAY

INAL COUD

\
’

e L T LT

Situation Overview

reducing demand and increasing supply.

aquifer recharge and nature-based_solutions.

The Regional Water Assessment project was jointly funded by Hawke’s Bay Regional Council and Kanoa — Regional Economic
Investment Unit. This report focuses on water use now and into the future, the impact of climate change on water supply, and options for

Hawke's Bay faces a future of more extreme climate variability. Climate projections for the East Coast of the North Island predict overall drier
conditions with “less rainfall over the year, and droughts more likely”, along with decreasing river flows in spring and summer.

Key Objective

Ensuring Hawke's Bay
has long-term,
li ilient, and

Water security is one of Councils strategic priorities, and there are several council work programmes across the areas including demand,
regulation, water information services, engagement and support of water user groups, water use efficiency and conservation, managed

secure supplies of
freshwater for all.

Key Interventions

Priority

Key Actions

To develop an integrated « Water Security Project Manager
and multi-faceted approach
to water security in Hawkes.

Bay

Missiol

Management and coordination

« Operationalise the water security action
plan (implement)

« Prepare investment proposals

® Water Security for 2027 LTP

Expected Outcomes

Lincoln Agritech BraidedRivers

Municipal Water Security
Reducingwater loss in urban networks/recycling/reuse:

Industrial Water Security
Recyclingfood grade wastewaterwater effiiency

Central Hawhe'sBay
Managed Aquifer Re charge (CHB MAR)
Evaluatingintake design and consenting

Nature Based Solution ~ Room for Rivers
Mitigating flood impacts while enhancing biodiversityand
ecosystemhealth

Water Storage
Withholding water i high flow events to release tlater dates  during
low flow/high demand

Priority #1.- Whanawhana £2-27m3
Priority #2-Te Tua —alternatedistrbution model for Priority 1
Regulatory - Policy (TANK)

Serving as a regulatory backbone to encourageefficient water use

Water Use Efficiency & Education

Improving i gation practices and appropriateuse of available - resources
toimproveirrigation and water use practices

Science
Continuing to understand the regions water avalabilty,changes _in recharge
and discharge levels, and the developmentof water  use reporting t00is to
understand effectivenessof efficiency  interventions/impactof demand.

Land Use Intervention
Understanding the impact of new and innovationon land use and _their
Impact on water use, and different practices that improve ~soll moisture.
withholding capacity.

Priority
HBRCto intiate with
Uincoln Agritech

Investment Approval/securefunding
Proposalpeer review
Establish Project Team, Agreementsand operating  model

Goveranceto Governancelnitated

priorty
Lot Authortiesas « HBRCasinfluencers « Leakdetection
Natursl Lont = ldentify&agree options « Reduce demand/deferinfrastructure
priority1 + Govemanceconversationwith TA's + Food gradewater recycing
Local Authoritiesas « Engagement « Waterefficency in processing
NaturalLead, « Providescience advice (HBRC) o Waterreuse
: « Industry/SectorGroup to nitate
« Connectsto CCO at appropriatetime
priority 1 + Research Project + Outcomeof project directsnent steps
Operating « Progressto consenting phase « Potentilalignment to other water security
HBRC Lead « Connectwith CHB District Council projects
« Connectwith Landowners
o " Projectbeing developed as part of ReimaginingRivers « Wholeof iver approach
:p:r:::g « Flood resiience, biodverskty,cultural value, and some = Links toSustainable Land Use
HORC Lesd recharge « Community involvementand input
prority1 © Leadersip G o e
Opestig- Muricipal, Mana whenua and Water Users « 30September2025 progress reviewby HBRC Council
Pt « HBRC provdes feasbiltyinvestment,n support of +  Confirmed27mm3€2 Whanawhana Site
HBAC supports Govemmentfunding « Approved budgetof $3.2m tosupport feasibility
« Remainsat feasibityand establishmentphase assesment.
Prority1 « Cunently in EnvironmentCourt + Fegular reportingon progress
Operating « Monitorand plan based on outcomes « Underpinsdemand and supply 629
Prioty + Cuentlyresource by HBRCat 0.4 FTE perere—
Operating + primaryfocus s water User roves « Promotedwater efficiency & water effciency related
{Ngaruroro,Ruataniwha & Twyford) «  Delivered best managementpractice events with ~wats
« HorticutureSector (faciltatesa Pan Hort Sector Group this asers and Infgation &
s ke anSecor Group wihfcuson et RC  Devlopedwater conservation edcation resoure
interactions)
Prority1 + Growndwatermodding  Sclencesupports water use decision making
Oprnting + Understand . P implemented
« Developingforward science strategy~ fitfor future
Prioity2 = Research options (o prioriise water security « increase awareness and knowledge
Notstarted alongsideland use options « Algned tonew approachto sustainable land
« Water retentionsaving linked to carbon effcency management

= Improveexisting model o the recharge reach

Investigate benefits of raising and widening diferent

sections of the iver

« Monitor impact/Contributeto operational
managementof groundwater torage recharge

« Meterng

Partnership betweenwater users, Lincoln Agritech, MP| and HBAC
Supports Water Storage Proposal - Whanawhana

Deliver ptions to CCO (Coundil Controlled Organisation)
Connectsto Water Storage Project
Waste Water Recycling
HBRCacts as enabler
Water recycling/reuse /reduction
Strategyinitated by industrial users (commercial rivers)
Potentialconnection to water storage project
FHigh-cost intervention
Site feasbilty
Implications f “Outstanding Water Bodies”

Part of project being prepared for 2027 (TP
Co-benefitsto Water Security
LongTerm Project

traning

dueto climate

Potentialto connect to additional distibutionmodels (Te Tus)
Te Tua water isaligned

Potentalfor ongoing delays — unknown

cyde-—eg20f

Demand o 4 by need,
During high rainfallseasons, irrgatorsare not interestedin extension

Current gaps in science knowledgeneed to be understood

Current monttoringof river groundwater fluxesalong crtical recharge sectionsis
sparse and infrequent,creating uncertainty in _understandingyital water exchange
processes— new researchneeded

Land use practices influence erosion, which impacs water holding capacity
Key linktoLand for Life
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Water Security Action Plan
AUGUST 2025

Project Schedule Summary

Lamen

Lincoln Agritech Besided Rivers Mo ®pomal Sroeadt

Prigect Penr Rawww b Fedry R

Municipal Water Security Oovesmicy m Gomtimrns Ergag men A0

Industrial Water Security 0osmmms o hetey Ergagn s Agnetto

Central Hawke's Bay
Mmnaged Aquiter Recharge
Nature Based Solutions - Mgt Aerugrang FlaodResberes
Room for Rivers
Whnawhana £2 Tesstiny

Yo Tua wanvg

Popect M

Water Stoeage Carmties Edattistes Faam bty Ferew C oo -
Poren
Regutatory - Policy (TANK) Erwrommon Can

Water Use Efficiency & Education Dessop hesmi Camsrg: [T

Science Ovgmngy Sepuon Wase Secon iy indintives ———

Land Use Intervention Drgergms S Womes Soo sty idisthes

Nepont 1y
Careil

Propare LT

Docurrmety

Q22026 Q326 Q4NXE Q127 Q22027 QINTW

Dove b Bincem Came —_—

Project Management Appone

Q3225 QaNs Qiame M2m7 Q12028 Q22008 Q32m8 Q42028

Supply

Activity

Current State

Aquifer Recharge

Braided Rivers — Lincoln Agritech

Deep Drilling

Nature Based Solutions /Room for Rivers

Industrial Recycling/Reuse

Municipal Recycling/Reuse

Water Storage (Heretaunga Project)

MAR — CHB, pilot design commenced
Phase 2 — Consent application &
engagement

Research proposal received
Partnership model (MPI/HBRC/Users)
Peer review proposal

Review historical research

Reimagining River Resilience

Reduce demand through use near
clean water

Reduce demand, defer infrastructure

Transforms high flow supply to out of
season demand

Operating — pilot

Evaluation

Concept

Operating — research/evaluation

Concept — Local Waters done Well

Concept — Local Waters done Well

Operating — Feasibility Stage 2
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Demand

Activity

Current status

Regulatory — (TANK)
Data/Systems (WIS)

Science & Modelling

Efficiency education & guidance

Residential — water use (Municipal)

Industrial — water use

Land use practices — Regen/Long Grass
Farming

Water recycling & reuse

Monitor and plan
Collection & analysis water data

Key research/modelling

Extension & advisory

Reticulated Water efficiency/meters

Facilitate between key players

Trials underway (LandWISE)
Land for Life
Research on land collection

Link to Municipal, industry and sector
engagement

Environment Court

Operating at peak

Operating at peak

Operating - 0.4 Capacity

Not started - connect to LWDW/COO
rollout

Not started - engagement to
commence

Operating - HBFFT lead

Not started - engagement to
commence
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