
 

Meeting of the Environment and Integrated Catchments Committee 20 August 2025 Page 1 

 

 
Minutes of a meeting of the Environment and Integrated Catchments Committee 

 
Date: Wednesday 20 August 2025 
Time: 11.30am 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 
Present: Cr S Siers ς Chair 

Cr D Roadley ς Deputy Chair 
Cr W Foley (online) 
Cr X Harding 
Cr T Hokianga (from 11.34am) 
K Kawana ς aņƻǊƛ /ƻƳƳƛǘǘŜŜ ǊŜǇ (online) 
Cr N Kirton 
Cr C Lambert 
Cr J Mackintosh (online) 
M McIlroy ς Regional Planning Committee rep (online) 
Cr H Ormsby 
Cr J van Beek 
Cr M Williams (online) 

 
In Attendance: N Peet ς Chief Executive 

T Munro ς Te Pou Whakarae 
R Wakefield ς Group Manager Integrated Catchment Management 
R Hollyman ς Governance Advisor 
S Harper ς Acting Manager Science 
K Kozyniak ς Team Leader Air & Land Science 
J Albuquerque ς Coastal Specialist 
K Barichievy ς Scientist Land 
J Copsey ς Scientist ς Terrestrial Ecologist  
T Wilson ς Scientist Groundwater 
S Haidekker ς Principal Scientist Freshwater Quality & Ecology 
A Glockner ς Scientist, Marine & Coasts 
G Flowers ς Scientist, Marine & Coasts 
A Eaves ς Senior Scientist Land 
T Gordon ς Science Translator & Funding Coordinator 
J Kidd ς Air Quality Scientist  
J Townshend ς Manager, Catchment Operations 
A Beatie ς Catchment Management Lead ς Biodiversity 
N de Burgh ς Senior Biodiversity Advisor 
H Payne ς Biodiversity Advisor 
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1. Welcome/Karakia /Apologies  

The Chair welcomed everyone to the meeting. There were no apologies 
 

2. Conflict of interest declarations 

There were no conflicts of interest declared. 
 
3. Confirmation of Minutes of the Environment and Integrated Catchments Committee held on 9 

April 2025 

EICC166/25 Resolution 

Minutes of the Environment and Integrated Catchments Committee held on Wednesday, 9 
April 2025, a copy having been circulated prior to the meeting, were taken as read and 
confirmed. 

Roadley/Ormsby 
CARRIED 

 

4. Public Forum 

 There were no speakers. 

 

5. Three-yearly State of the Environment report 

 Richard Wakelin introduced the paper, acknowledging everyone who contributed to the 
report, before handing over to Simon Harper (HBRC acting Science Manager) who gave an 
overview. A presentation (Attachment 1) was shared by the team to highlight findings. 

¶ State of the Environment (SOE) reporting helps track environmental changes and assess the 
impact of resource use, informing regional planning and management decisions. 

¶ IŀǿƪŜΩǎ .ŀȅ ǳƴŘŜǊǘŀƪŜǎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ {h9 ŀƴŀƭȅǎƛǎ, the frequency and format of 
reporting are under review to improve efficiency and effectiveness. 

¶ This edition is broken down by sections, including a new ŘŜŘƛŎŀǘŜŘ ŎƘŀǇǘŜǊ ƻƴ aņǘŀǳǊŀƴƎŀ 
aņƻǊƛ ƭŜŘ ōȅ ǘƘŜ aņƻǊƛ ǇŀǊǘƴŜǊǎƘƛǇs team, ŀƴŘ ŎƻǾŜǊŀƎŜ ƻŦ /ȅŎƭƻƴŜ DŀōǊƛŜƭƭŜΩǎ 
environmental impacts. 

¶ Around 100 recommendations were made, ranging from ongoing monitoring to community-
led initiatives. These will require prioritisation and funding decisions by Council, alongside a 
ǊŜǾƛŜǿ ƻŦ ǎŎƛŜƴŎŜ ǎǘǊŀǘŜƎȅ ŀƴŘ ƛƴǘŜƎǊŀǘƛƻƴ ƻŦ aņǘŀǳǊŀƴƎŀ aņƻǊƛΦ 

¶ Dr Kathleen Kozyniak spoke about Cyclone Gabrielle and other extreme weather events 
over the past three years have highlighted the critical role of climate change in 
environmental resource management, revealing intensifying trends in rainfall, temperature, 
and emissions, and prompting recommendations to strengthen monitoring, adaptation, and 
ƳƛǘƛƎŀǘƛƻƴ ŜŦŦƻǊǘǎ ŀŎǊƻǎǎ IŀǿƪŜΩǎ .ŀȅΦ 

¶ Dr João Albuquerque discussed /ƻŀǎǘŀƭ ŜǊƻǎƛƻƴ ƛƴ IŀǿƪŜΩǎ .ŀȅ being driven by northward 
sediment drift from prevailing wave patterns, with sediment sources including storm events 
and cliff erosion; monitoring shows accretion at sandy beaches near Mahia and Cape 
Kidnappers, and erosion from Clifton to Tangoio, highlighting the importance of long-term 
coastal cross-section data and understanding sediment dynamics for effective coastal asset 
management. 

¶ Dr Kurt Barichievy discussed soil quality monitoring, which shows declining carbon levels in 
cropping areas and phosphorus imbalances across land uses, while suspended sediment 
monitoring supports evaluating land management interventions, with recommendations to 
expand testing and improve sampling methods. 

¶ Jessica Copsey further added that wetland health is declining due to persistent pressures, 
unmanaged forests face understory collapse from browsing, and post-cyclone bird surveys 



 

Meeting of the Environment and Integrated Catchments Committee 20 August 2025 Page 3 

reveal significant population lossesτprompting calls for habitat restoration, predator 
control, and improved coastal and dune management. 

¶ Simon Harper spoke about how gǊƻǳƴŘǿŀǘŜǊ ŀŎŎƻǳƴǘǎ ŦƻǊ уф҈ ƻŦ IŀǿƪŜΩǎ .ŀȅΩǎ ǿŀǘŜǊ 
consents, with most metered use concentrated in the Heretaunga and Ruataniwha Plains; 
monitoring of river flows and groundwater levels reveals region-wide variability, long-term 
declines linked to pumping, and the critical role of data in managing allocation, ecosystem 
health, and water security. 

¶ Tom Wilson added that gǊƻǳƴŘǿŀǘŜǊ ǉǳŀƭƛǘȅ ƛƴ IŀǿƪŜΩǎ .ŀȅ ƛǎ ƎŜƴŜǊŀƭƭȅ ƎƻƻŘΣ ǿƛǘƘ ƛǎƻƭŀǘŜŘ 
issues including elevated arsenic, manganese, and nitrate levelsτparticularly in shallow 
wellsτhighlighting the need for expanded monitoring, vulnerability assessments, and 
solute modelling to better understand land use impacts and guide future water 
management strategies. 

¶ Sandy Haidekker identified that monitoring has shown that temperatures have been higher 
than normal with ƳƻƴƛǘƻǊŜŘ ǊƛǾŜǊǎΣ ƭŀƪŜǎΣ ŀƴŘ Ŏƻŀǎǘŀƭ ǎƛǘŜǎ ƛƴ IŀǿƪŜΩǎ .ŀȅ ǎƘƻǿing elevated 
nutrient levels, poor ecological health, and habitat degradationτhighlighting the need for 
riparian restoration, fish passage improvements, and coordinated land-to-sea management 
to support freshwater and marine biodiversity. 

¶ Georgina Flowers advised that IŀǿƪŜΩǎ .ŀȅΩǎ Ŏƻŀǎǘŀƭ ŀƴŘ ŜǎǘǳŀǊƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘǎ ŀǊŜ ǳƴŘŜǊ 
pressure from elevated nutrients, sedimentation, and poor water qualityτparticularly 
following high rainfall events like Cyclone Gabrielleτresulting in reduced biodiversity and 
stressed benthic communities, with recommendations focused on reducing land-based 
inputs and improving ecosystem resilience.  

¶ Andrea Glockner added that the IŀǿƪŜΩǎ .ŀȅΩǎ ƳŀǊƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘ ǎƘƻǿǎ ǊŜǎƛƭƛŜƴŎŜ ƛƴ 
intertidal and subtidal habitats, with healthy macroalgae and seagrass beds in some areas, 
but remains vulnerable to climate change and sedimentationτhighlighting the need to 
reduce sediment inputs, continue habitat monitoring, and strengthen coordinated land-to-
sea management. 

¶ Tony Gordon shared that the aņƻǊƛ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘŜŀƳ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ ŎƘŀǇǘŜǊ ƻƴ 
aņǘŀǳǊŀƴƎŀ aņƻǊƛ ŦƻǊ ǘƘŜ {ǘŀǘŜ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘ ǊŜǇƻǊǘΣ ƘƛƎƘƭƛƎƘǘƛƴƎ Ƙƻǿ ǘǊŀŘƛǘƛƻƴŀƭ 
aņƻǊƛ ƪƴƻǿƭŜŘƎŜ ǎȅǎǘŜƳǎτǎǳŎƘ ŀǎ ǘƘŜ aŀǊŀƳŀǘŀƪŀ όaņƻǊƛ ƭǳƴŀǊ ŎŀƭŜƴŘŀǊύ ŀƴŘ aŀǘŀǊƛƪƛτ
can be integrated with Western science to guide environmental restoration and planning 
efforts. 

¶ Jeremy Kidd spoke about IŀǿƪŜΩǎ .ŀȅΩǎ ŀƛǊ ǉǳŀƭƛǘȅ which has improved in Napier but 
remains a concern in Hastings and Awatoto, with PM10 exceedances still occurring and 
PM2.5 levels frequently breaching World Health Organization guidelinesτhighlighting the 
need to reduce wood burning and particulate emissions to protect public health. 

¶ Ashton Eaves discussed [ŀƴŘ ǳǎŜ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŎƘŀƴƎŜ ƳƻŘŜƭƭƛƴƎ ƛƴ IŀǿƪŜΩǎ .ŀȅ which 
shows pastoral farming remains dominant, while urban expansionτparticularly greenfield 
developmentτis encroaching on highly productive land, highlighting the need for improved 
planning, national land use classification, and tools to track unsustainable land use 
practices. 

¶ Andrea Glockner spoke about recreational water quality with results showing that across 37 
ƳƻƴƛǘƻǊŜŘ ǎƛǘŜǎ ƛƴ IŀǿƪŜΩǎ .ŀȅΣ ƳŀǊƛƴŜ ōŜŀŎƘŜǎ ǿŜǊŜ ǎǳƛǘŀōƭŜ ŦƻǊ ǎǿƛƳƳƛƴƎ фо҈ ƻŦ ǘƘŜ 
time, while freshwater sites met suitability standards 80% of the timeτthough estuarine 
locations showed poorer conditions, with some permanently signposted due to health risks, 
highlighting the need for clearer targets and ongoing improvement efforts.  

The meeting adjourned at 1.27pm and reconvened at 1.53pm with Jock Mackintosh having left 
during the break. 

¶ The team had final discussions on Catchments with particular focus on concerns with the 
Porangahau estuary remaining non-compliant for shellfish gathering and swimming due to 
persistent contamination, with councillors requesting that source tracking and investigation 
be carried out to identify pollution origins and enable recovery. 
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¶ It was noted that the bulk of the recommendations in the report currently lack budget 
allocation, prompting discussion about prioritising environmental actions in the upcoming 
long term plan and ensuring community values guide investment decisions. 

¶ Councillors emphasised the critical importance of the science and monitoring work in 
managing air, water, and land resources, advocating for continued use of the report as a 
reference for future policy and planning. 

EICC167/25 Resolution 

That the Environment and Integrated Catchments Committee receives and notes the Three-
yearly State of the Environment report. 

Roadley/Ormsby 
CARRIED 

 

8. Deputation from Heidi Stiefel ς Predator Free Napier Hill 

 Heidi Steifel presented slides (Attachment 2), highlighting: 

¶ A growing community-led initiative that aims ǘƻ ǊŜǎǘƻǊŜ ƴŀǘƛǾŜ ǿƛƭŘƭƛŦŜ ŀŎǊƻǎǎ IŀǿƪŜΩǎ .ŀȅ 
by removing introduced predators (rats, possums, stoats) builds on successful local projects 
like Predator Free Napier Hill and is expanding through school programmes, neighbourhood 
trap groups, and collaboration with Cape Sanctuary. 

¶ The initiative emphasises grassroots involvement, with volunteers setting up and 
maintaining trap lines, supported by local organisations and schools. A working group has 
formed to develop a regional strategy, with seeks HBRC support through advocacy, staff 
coordination, and integration with catchment and biodiversity programmes. 

¶ wŀŎƘŜƭ ²ŀǊŘ ǎƘƻǿŎŀǎŜŘ /ŀǇŜ {ŀƴŎǘǳŀǊȅΩǎ ǎǳŎŎŜǎǎ ƛƴ ǊŜǎǘƻǊƛƴƎ ƴŀǘƛǾŜ Ƙŀōƛǘŀǘǎ ŀƴŘ ǎǇŜŎƛŜǎ 
through a large, skilled volunteer base. Volunteers are empowered with flexible roles and 
leadership opportunities, contributing to species monitoring, habitat restoration, and new 
initiatives like penguin microchipping. 

¶ Both presenters stressed the importance of building a connected predator-free corridor 
ŀŎǊƻǎǎ IŀǿƪŜΩǎ .ŀȅΣ ƭƛƴƪƛƴƎ /ŀǇŜ {ŀƴŎǘǳŀǊȅ ǘƻ ǎǳǊǊƻǳƴŘƛƴƎ ŀǊŜŀǎΦ ¢ƘŜȅ ŎŀƭƭŜŘ ŦƻǊ ǎǘǊƻƴƎŜǊ 
collaboration with mana whenua, better data collection, and a regional coordinator to 
support and scale community conservation efforts. 

 

6. /ƻƴǘƛƴǳƻǳǎ {ǳǎǇŜƴŘŜŘ {ŜŘƛƳŜƴǘ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ IŀǿƪŜΩǎ .ŀȅ ǿŀǘŜǊǿŀȅǎ 

 Richard Wakelin introduced the item and Dr Ashton Eves gave a presentation (Attachment 3) 
highlighting: 

¶ The suspended sediment monitoring programme uses ISCO auto-samplers to measure 
sediment loads in waterways, helping evaluate the effectiveness of erosion control 
interventions and guide future land management strategies. 

¶ The cyclone destroyed six of the 20 active monitoring sites, significantly disrupting data 
collection. Only five sites remain operational, with insurance recovery pending 
redeployment of remaining devices. 

¶ Pre-cyclone sediment yield averaged 187 tonnes/hectare/year; post-cyclone data showed 
sharp increases in some catchments (e.g. Whatuku Stream), while others like Tukituki 
showed reductions due to rainfall variability. 

¶ Plans include reinstating high-yield sites, integrating soil physical characteristics, and 
aligning monitoring with the science review and long-term planning to better target 
erosion-prone areas and assess intervention outcomes. 

Thompson Hokianga left at 3.06pm 

¶ Emphasis was placed on balancing detailed measurement with actionable insights, 
prioritising cost-effective interventions (e.g. riparian planting), and exploring new 



 

Meeting of the Environment and Integrated Catchments Committee 20 August 2025 Page 5 

technologies like turbidity sensors and AI to improve monitoring efficiency. 

EICC168/25 Resolution 

That the Environment and Integrated Catchments Committee receives and notes the 
/ƻƴǘƛƴǳƻǳǎ {ǳǎǇŜƴŘŜŘ {ŜŘƛƳŜƴǘ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ IŀǿƪŜΩǎ .ŀȅ ǿŀǘŜǊǿŀȅǎ staff 
report. 

Harding/Roadley 
CARRIED 

 

7. Biodiversity Programmes update 

 Annabel Beatie, Holly Payne and Natalie de Burgh spoke to the item and shared a 
presentation (Attachment 4) highlighting: 

¶ The initiative focuses on protecting high-value habitats through deer fencing and ecosystem 
restoration, with recent successes including Otupua (460 ha of beech forest), an alluvial 
forest near Wairoa, and the 100 Acre bush near Puketitiri. 

¶ Biodiversity work is supported through partnerships with catchment groups, schools, QEII 
¢ǊǳǎǘΣ 5h/Σ ŀƴŘ .ƛƻŘƛǾŜǊǎƛǘȅ IŀǿƪŜΩǎ .ŀȅΦ tǊƻƎǊŀƳƳŜǎ ƛƴŎƭǳŘŜ ŦƛǎƘ ǇŀǎǎŀƎŜ ǊŜǎǘƻǊŀǘƛƻƴΣ 
urban biodiversity enhancement, and community-led predator control. 

¶ bŜǿ ½ŜŀƭŀƴŘΩǎ ōƛƻŘƛǾŜǊǎƛǘȅ ƛǎ Ǝƭƻōŀƭƭȅ ǳƴƛǉǳŜ ōǳǘ ǳƴŘŜǊ ǎŜǾŜǊŜ ǘƘǊŜŀǘΣ ǿƛǘƘ ƻǾŜǊ ул҈ ƻŦ 
native birds and 94% of reptiles at risk. Ecosystem services such as flood mitigation, water 
quality, and carbon storage are directly linked to biodiversity health. 

¶ The team faces high demand and limited resources, with 51 unfunded projects in the 
pipeline. Collaboration is key, but some funding sources (e.g. the DOC-administered 
IŀǿƪŜΩǎ .ŀȅ bŀǘǳǊŜ CǳƴŘύ ŜȄŎƭǳŘŜ ǇŀǊǘǎ ƻŦ ǘƘŜ ǊŜƎƛƻƴ ŘǳŜ ǘƻ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ōƻǳƴŘŀǊƛŜǎΦ 

¶ Councillors emphasised biodiversity as a top priority, advocating for stronger integration 
across council workstreams, improved support for community efforts, and inclusion of 
biodiversity in councillor induction and long-term planning. 

EICC169/25 Resolution 

That the Environment and Integrated Catchments Committee receives and notes the 
Biodiversity Programmes Update staff report. 

Kirton/Ormsby 
CARRIED 

 

Closure: 

There being no further business the Chair declared the meeting closed at 3.53pm on Wednesday 20 August 
2025. 

Signed as a true and correct record. 

 

Date: 1 December 2025 Chair: Sophie Siers       Chief Executive: Nic Peet 
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Attachment 1: Item 5 - Three-yearly State of the Environment report: 
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