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1. Welcome/Karakia /Apologies

The Chair welcomed everyone to the meetifibere were no apologies

2. Conflict of interest declarations

There were no conflicts of interest declared.

3. Confirmation of Minutes of the Environment and Integrated Catchments Committee held on 9
April 2025

EICTL6625 Resolution

Minutes of the Environment and Integrated Catchments Committee held on Wednesday
April 2025, a copy having been circulated prior to the meeting, were taken as read and
confirmed.
Roadley/Ormsby
CARRIEL

4, Public Forum

There were no speakers.

5. Threeyearly State of the Environment report

Richard Wakelin introduced the papacknowledging everyone who contributed to the
report, beforehandng over to Simon Harper (HBRC acting Science Manager) whomave
overview Apresentation Attachment 1) was sharedy the team to highlight findings.

1 State of the EnvironmenSQOEreporting helps track environmental changes and assess
impact of resource use, informing regional planning and management decisions.

T 1F61SQa .F& dzyRSNI I | Sa ,the freentysds lodndtdii & S
reporting are under review to improve efficiency and effectiveness.

1 This editioris broken down by sections, includiagewR SRA OF 6§ SR OK /I LJi
an2NRA f SR o0& U rk@ama ny2RVRAO 2Ldr S\ yISSNE2KFA L0 & Of 2
environmental impacts.

9 Around100 recommendations were made, ranging from ongoing monitoring to commu
led initiatives. These will require prioritisation and funding decisions by Council, alongs
NEGASE 2F a0OASyOS &aiuNrdS3e FyR AydSaNd

1 DrKathleen Kzyniak spoke aboutyclone Gabrielle and other extreme weather events
over the past three years have highlighted the critical role of climhtagein
environmental resource management, revealing intensifying trends in rainfall, tempera
and emissions, and prompting recommendations to strengthen monitoring, adaptation,
YAGAILFGAZ2Y STFTF2NIa ONRaa 1g1SQa .Feo

{1 Dr J&o Albuquerquediscussed 2 I a G f S NP a A leiyigdiveh by northwasdQ
sediment drift from prevailing wave patterns, with sediment sources including storm ev
and cliff erosion; monitoring shows accretion at sandy beaches near Mahia and Cape
Kidnappers, and erosion from Clifton to Tangoio, highlightiegmportance of longerm
coastal crossection data and understanding sediment dynamics for effective coastal a
management.

1 Dr Kurt Barichievy discussegilgquality monitoringwhichshows declining carbon levels ir
cropping areas and phosphorus imbalances across land uses, while suspended sedim
monitoring supports evaluating land management interventions, with recommendation:
expand testing and improve sampling methods.

1 Jessica Copsey further added thatland health is declining due to persistent pressures
unmanaged forests face understory collapse from browsing, andg@asbne bird surveys
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reveal significant population losseprompting calls for habitat restoration, predator
control, and improved coastal and dune management.

{1 Simon Harper spoke abouthoW@ dzy Rg I G SNJ | OO02dzyia F2NJy
consents, with most metered use concentrated in the Heretaunga and Ruataniwha Pla
monitoring of river flows and groundwater levels reveals regiode variability, longerm
declines linked to pumpingnd the critical role of data in managing allocation, ecosystet
health, and water security.

 Tom Wilson added thatNyR dzy Ré | G SNJ ljdzZt £t Ad& Ay 11 61SQ
issues including elevated arsenic, manganese, and nitrate tepalsicularly in shallow
wellst highlighting the need for expanded monitoring, vulnerability assessments, and
solute modellingo better understand land use impacts and guide future water
management strategies.

1 SandyHaidekkeiidentified that monitoring has shown that temperatures have been higr
than normalwithY 2 Yy A i1 2 NBR NAGSNEX I 1Saz Ilngecvaee
nutrient levels, poor ecological health, and habitat degradatitrighlighting the need for
riparian restoration, fish passage improvements, and coordinated-arsta management
to support freshwater and marine biodiversity.

 Georgina Floweradvisedthat! | 61 SQa .l &Qa O2Fadlf IyR
pressure from elevated nutrients, sedimentation, and poor water qualgrticularly
following high rainfall events like Cyclone Gabrieltesulting in reduced biodiversity and
stressed benthic comunities, with recommendations focused on reducing Haded
inputs and improving ecosystem resilience.

f Andrea Glockneadded thatthel I 61 SQa . F&Qa YINAYyS Sygai
intertidal and subtidal habitats, with healthy macroalgae and seagrass beds in some ai
but remains vulnerable to climate change and sedimentatibighlighting the need to
reduce sediment inputs, coimue habitat monitoring, and strengthen coordinated laiud
sea management.

{ Tony Gordorshared thatthea n 2 NA LI NI YSNB KA LA GSIY KI
andl dz2N» y3alF an2NAR F2NJ G6KS {dF4S 2F (GKS
an2NRA (Y2 itSRIAK &858 GiXKYS3 al N} YFGF 1+ 6am?2
can be integrated with Western sciee to guide environmental restoration and planning
efforts.

{ Jeremy Kidd spoke abolutl ¢ 1 SQ& . | &kiénhak ilmpdved dziNaplerioat
remains a concern in Hastings and Awatoto, with PM10 exceedances still occurring ar
PM2.5 levels frequently breaching World Health Organization guideliheghlighting the
need to reduce wood burning and particulate emissionprimtect public health.

 Ashton Eavediscussed I YR dzaS Y2y A(G2NAYy3I | yR Otfich y:
shows pastoral farming remains dominant, while urban expansjmarticularly greenfield
development is encroaching on highly productive land, highlighting the need for impro
planning, national land use classification, and tools to track unsustainataleitsn

practices.
9 Andrea Glocknespoke about recreational water quality with results showing thabas 37
Y2YAU2NBR aA0Sa Ay 1F61SQa .Fe&x YINRYS

time, while freshwater sites met suitability standards 80% of the tirtfeugh estuarine
locations showed poorer conditions, with some permanently signposted diealth risks,
highlighting the need for clearer targets and ongoing improvement efforts.

The meetingdjournedat 1.27pmand reconvaedat 1.53pm with JoclMackintoshhaving left
during the break.

9 The team had finaliscussion®n Catchments with particular focus eoncernswith the
Porangahau estuary remaining neompliant for shellfish gathering and swimming due tc
persistent contamination, with councillorequesting thatsource tracking and investigatior
be carried out tadentify pollution origins and enable recovery.
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1 It was noted that the bulk of theecommendations in the report currently lack budget
allocation, prompting discussion about prioritising environmental actions in the upcomi
longterm plan and ensuring community values guide investment decisions.

9 Councillors emphasised the critical importancehsf science and monitoring work in
managing air, water, and land resources, advocating for continued use of the report as
reference for future policy and planning.

EICTL6725 Resolution

That theEnvironment and Integrated Catchments Committee receives and notebhites
yearly State of the Environment report
Roadley/Ormsby
CARRIEL

8. Deputation from Heidi Sefel ¢ Predator Free Napier Hill

Heidi Steifel presentedlides Attachment 2), highlighting:

 Agrowing communityled initiativethat aimsii 2 NBadG2NB y I 6 A 3S A
by removing introduced predators (rats, possums, stoltslds on successful local project
like Predator Free Napier Hill and is expanding through school programmes, neighbou
trap groups, and collaboration with Cape Sanctuary.

1 The initiative emphasises grassroots involvement, with volunteers setting up and
maintaining trap lines, supported by local organisations and schools. A working group
formed to develop a regional strategy, wiskeksHBRGupport through advocacy, staff
coordination, and integration with catchment and biodiversity programmes.

fwlk OKSt 2 NR akK2gOFaSR /LIS {IyoOidz NEBQ&
through a large, skilled volunteer base. Volunteers are empowered with flexible roles a
leadership opportunities, contributing to species monitoring, habitat resioratand new
initiatives like penguin microchipping.

9 Both presenters stressed the importance of building a connected predegercorridor
FONR&a 1IFg1SQa .Fezx tAY1LAy3a /LIS {IyOi
collaboration with mana whenua, better data collection, and a regional coaalina
support and scale community conservation efforts.

6. | 2y iAydz2dza {dzZaLISYRSR {SRAYSYy(d Y2yAG2NRY
Richard Wakelin introduced the item abat AshtonEves gave a presentatigaAttachment 3)
highlighting:

9 Thesuspended sediment monitoring programme uses ISCOsartplers to measure
sediment loads in waterways, helping evaluate the effectiveness of erosion control
interventions and guide future land management strategies.

1 The cyclone destroyed six of the 20 active monitoring sites, significantly disrupting dat:
collection. Only five sites remain operational, with insurance recovery pending
redeployment of remaining devices.

9 Precyclone sediment yield averaged 187 tonnes/hectare/year; jogstone data showed
sharp increases in some catchments (e.gpatku Stream), while others like Tukituki
showed reductions due to rainfall variability.

1 Plans include reinstating highield sites, integrating soil physical characteristics, and
aligning monitoring with the science review and lelegm planning to better target
erosionprone areas and assess intervention outcomes.

Thompson Hokianga left at 3.06pm

9 Emphasis was placed on balancing detailed measurement with actionable insights,
prioritising costeffective interventions (e.g. riparian planting), and exploring new
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EICT6825

EICT6925

Closure:

technologies like turbidity sensors and Al to improve monitoring efficiency.
Resolution

That theEnvironment and Integrated Catchments Committee receives and notes the
| 2y liAydz2dza {dzZaLJISYRSR { SRAYSyYyl Y2yAUlaay
report.
Harding/Roadley
CARRIEL

Biodiversity Programmes update

Annabel BeatigHollyPayneand Nataliede Burgh poke to the item and sharea

presentation Attachment 4) highlighting:

1 The initiative focuses on protecting highlue habitats through deer fencing and ecosyste
restoration, with recent successes including Otupua (460 ha of beech forest), an alluvi
forest near Wairoa, and the 100 Acre bush near Puketitiri.

1 Biodiversity work is supported through partnerships with catchment groups, schools, G
¢CNHzaG>X 5h/ %X YR .A2RAGSNBAGE | ¢1SQa
urban biodiversity enhancement, and commurigg predator control.

TbSs %SIHflIyRQad O0A2RAGSNBAGE Aa 3IFt20lffe
native birds and 94% of reptiles at risk. Ecosystem services such as flood mitigation, w
quality, and carbon storage are directly linked to biodiversity health.

1 The team faces high demand and limited resources, with 51 unfunded projects in the
pipeline. Collaboration is key, but some funding sources (e.g. thedd®{istered
11 618Qa .F& bl Gdz2NB CdzyRo SEOf dzZRS LJ NI &

1 Councillors emphasised biodiversity as a top priority, advocating for stronger integratic
across council workstreams, improved support for community efforts, and inclusion of
biodiversity in councillor induction and lostgrm planning.

Resolution

That theEnvironment and Integrated Catchments Committee receives and notes the
Biodiversity Programmes Updattaff report.
Kirton/Ormsby
CARRIEL

There being no further business the Chair declared the meeting clos®&3pm onWednesday 20 August

2025.

Signed as a true and correct record.

Date:1 December 2025 Chair:Sophie Siers Chief ExecutiveNic Peet
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Attachment 1: Item 5 Threeyearly State of the Environment report

A,

S,

HAWKES BAY
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TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Sourced from the MfE/Stats
NZ publication — Our land
2024

—What isit,and why dowe do it?

KEEP
CALM

AND

MAKE GOOD
DECISIONS

V)
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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Tuia ki te rangi, tuia ki te whenua, tuia ki

te moana, tuia ki te here tangata, ka rongo W h at’s new i nourre po rt ?

te po, ka rongo te ao.

Interwoven by the sky, interwoven by the land, interwoven
by the ocean, interwoven by the people, the night hears, the
day hears, the balance between day and night, the balance
between all living things.

* A chapter on Matauranga Maori

* Reorganised the way our State of the
Environment chapters are presented by
framing them around a whakataukT

® Dedicated chapter on Cyclone Gabrielle

Overview — good news stories

Air quality improved since 2006

Some upland freshwater ecosystems recovering post Gabrielle

Q Riparian protection — Before Cyclone Gabrielle, about half of surveyed waterways were stock-excluded
f‘z Better understanding of our surface and groundwater resources

»9%  Freshwater and marine swimming sites are mostly good

HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE © TE MATAU-A-MAUI
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Overview — room for improvement

%> >20m tonnes of sediment entered Hawke Bay after Cyclone
=  Most wetlands declined in condition

>4 Many shallow lakes in poor condition

k& Lowland rivers and streams impacted by sediment, warm temperatures and habitat
loss

HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

The future — turning recommendations into actions

About 100 recommendations:

BAU from current budgets
Communities to action some

New work for us: LTP process and
other funding sources

Determining our role in matauranga
maori

Review our strategy and processes
),
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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Tuia ki te rangi

Cyclone Gabrielle, climate and climate change
3,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Kathleen Kozyniak

Kite R,
W %,
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11
‘Rainfall Cyclone Gabrielle - Water ——

HBRC Precipitation
Estimate
(mm) 11-15%" Feb 2023 inclusive
I 0- 100
I 101 - 150
9 151 - 200
201 - 250
251 -300
I 301 - 350
351 - 400
I 401 - 450
B 451 - 500
I 501 - 550
" 551 - 600
601 - 650

Eagle Technology, LINZ StatsN2. NIWA NoturalEarth, € OpenStreetMaps
conuibuors

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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S — Climate - Temperature ————— «

Seasonal and annual temperature — difference from long term average
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Temperature f
Rainfall ‘
Extreme weather t
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~———_——— Climate Change - Emissions
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ite
okt Ehag,

C &

Climate & Climate Change

Recommendations

Reduce and monitor the region’s GHG emissions - continue updating the

region’s GHG emissions inventory, develop a GHG emissions reduction plan and
periodically review the region’s climate risk assessment.

Maintain climate monitoring — continue supporting HBRC’s network to ensure

its longevity and spatial coverage.

Improve knowledge of extreme events — this includes connections between

rainfall, soil moisture and river flows, and the influence of climate modes and
atmospheric rivers.

Continue adaptation planning - particularly mitigating the impacts of high

intensity rainfall of 60 mm/h or more and antecedent conditions. Stay abreast §/
of climate trends and climate change projections. HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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Questions s
Tuia ki te rangi /\Q

8,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Tuia ki te whenua

Land science, terrestrial ecology and

),
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

coastal processes
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Coastal Processes

Sediment transport and budget sources

‘TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Coastal Processes

Sediment transport and budget losses

AY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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Coastal Processes

Sediment budget estimates and coastal monitoring \V/ z

Cross section W44

1
y

\

l
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Distance (m)
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Cross section W46

5
i
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Coastal Processes

Coastal monitoring results \/v z
Y 5

FRODING
Awargs & Cifton
CAPE CIDNAPPERS.

N,

i 'KES BAY

.*[ DNAL COUNCIL
‘A A-ROHE O TE MATAU-A-MAUI
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Tuia ki te whenua

Coastal Processes \V/

Context

*® La Nifa to start— more easterly (onshore) wind
flows.

Key takeaways

® No changes in the long-term erosion/accretion
trends.

® About 4 significant swell events that may have

caused damage to property (not confirmed yet).
N\
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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a
) Soil Quality Monitoring
Land Use

Soil Quality

% "..‘, Monitoring Site
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]

‘Wairiaui
strm at Duncan A\

[ Environmental Management Area

I Main River
1SCO Site:

o LIVE

® OFFLINE

©  UNDER CONSTRUCTION

© DECOMMISSIONED
ISCO Catchment Area:

| Karamu Strm at Floodgates

| Tukituki Rv at Red Bridge
"] Waikatuku Strm off Harrison Rd
] Waimaunu Strm at Duncans

Mangamaire

Soil Quality Monitoring: Key Results
¢ Soil carbon has decreased, decrease of 1.1% for cropping sites.
* Positively, over 85% of soil observations within guidelines.

* Only 42% within recommended guidelines for Olsen Phosphorus (P).
28% were below P Guidelines

30% exceeded
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