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Executive Summary

Hawke's Bay Regional Council is the management agency responsible for developing and implementing the
Hawke's Bay Regional Pest ManagementPlan (RPMP) 2018-2038 in accordance with the Biosecurity Act 1993.

The RPMP is a combination of eradicating or effectively managing specified pests or groups of pests. It
describes the biosecurity activities undertaken throughout Hawke's Bay and outlines the management or
eradication of specific organisms. Doing so will:

* minimise the actual or potential adverse or unintended effects associated with these organisms, and,
* maximise the effectiveness of individual actions in managing pests through a regionally coordinated
approach.
As the management agency, Council is required to prepare an annual operational plan that outlines how the
plan will be implemented. Following the end of each financial year, staff will report to Council on the
implementation of the operational plan.

This is the Annual Report for the 2024/2025 vyear relating to the Operational Plan for the Hawke's Bay
Regional Pest Management Plan.

SEPTEMBER 2024
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1 Introduction

Regional councils have a mandate under Part 2 of the Biosecurity Act 1993 (the Act) to provide regional
leadership in activities that prevent, reduce, or eliminate adverse effects from harmful organisms in
their region.

The purpose of the Hawke’s Bay Regional Pest Management Plan (RPMP) is to provide for the efficient
and effective management or eradication of specified harmful organisms in the Hawke’s Bay Region.
It builds on the 2013 Strategy and previous pest management programmes. The purpose of the Plan
is to:

e Minimise the actual or potential adverse or unintended effects associated with those
organisms; and

e Maximise the effectiveness of individual actions in managing pests through a regionally
coordinated approach.

This Annual Report records progress in implementing the Regional Pest Management Plan via the
Operational Plan 2024-2025, covering the council’s biosecurity activities from 1 July 2024 to 30 June
2025. The Annual Report of regulatory activities is a statutory requirement under section 100B(2) of
the Biosecurity Act 1993 (the Act).

2 Pest Plants
The RPMP lists 33 plant species as pests, divided into five management categories.

The Annual Report provides a brief description of the Council's activities in each of these pest plant
categories for the 2024/2025 year.

2.1 Exclusion Pest Plants

These are pest plants that are unknown in the Hawke’s Bay region and would likely have significant
adverse environmental and/or economic impacts if they were to establish. The objective of this
programme is to prevent their establishment.

Exclusion Staff Management Regime
Days

89 As a surveillance tool, eDNA samples were taken at a range of
waterways across Hawke’s Bay. A notification process has also been
Marshwort 0 established, and HBRC will be alerted to any notifiable organisms
detected in eDNA samples taken in Hawke’s Bay.

Alligator weed

Noogoora bur 0
® Through the above eDNA surveillance programme, alligator weed

was detected at Lake Whatuma and the Mangatarata stream in
Hawke’s Bay in 2023. Significant ground control works have been
Spartina 0 undertaken on the lake margins and in the Mangatarata stream,
using both staff and contractors. Aerial spraying operations over the
lake itself occurred in October and March after permission was
granted by the Environmental Protection Authority.

Senegal tea 5.75

Surveillance of the majority of the Mangatarata stream and adjacent
low lying areas was undertaken with a detector dog and handler, as

well as targeted surveillance by helicopter over likely sites of
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incursion. The sites surveyed aerially included Lake Poukawa, the
wider Whatuma basin and the Tukituki river from the Mangatarata
confluence to the Papanui confluence. No alligator weed was found
during these surveillance events.

A management plan for Alligator weed was prepared and presented
to Council, outlining operations and associated costs.

The area infested on and around Lake Whatuma is around 15 ha in
total, with isolated patches of Alligator weed being found down the
Mangatarata stream (the outlet of the lake). Approximately 10
properties have alligator weed on them on the lake's eastern edge.
Although control efforts to date have significantly reduced the
alligator weed infestation, continued pressure will need to be
applied, as it can grow and spread rapidly. Ongoing monitoring and
control are undertaken on the lakeside properties and Mangatarata
stream.

Senegal tea was discovered in Te Awa o MokotGararo (Clive River)
in May 2024 through a positive eDNA test found in the Wilderlab
public database from late 2022. This detection was escalated, and
staff discovered multiple infestations encompassing much of the
Clive and a portion of the Karamu stream. It is estimated that the
total infestation occupies an area of less than a hectare but spans a
13km stretch of the respective waterways.

No meaningful control was undertaken this year due to ongoing
consultation with local and adjacent stakeholders/hapu regarding
concerns about the proposed control tools. A trial was undertaken
at a Council owned site to assess the effectiveness of using a salt
solution as a control method. Staff will be assessing the results in
spring.

Surveillance was also undertaken to assess further extent of
infestation with no significant increase in the extent of the
infestation at this time.

A management plan is being drafted for Senegal tea to provide
information on costings and staff time.

2.2 Eradication Pest Plants

These are pest plants in the Hawke’s Bay region where eradication is possible. The objective is to
destroy all known infestations of these species within the Hawke's Bay region before seed set. HBRC

undertakes direct control through service delivery at all known sites.

Eradication

Staff days Management Regime

African feather
grass

This plant is confined to the Maraekakaho stream and some of
the berms on the Ngaruroro river. All sites were checked with
only one plant found.
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Cathedral bells

23

All known rural sites were controlled by contractors or staff. A
few sites are now clear. One site at Patoka, which suffered
significant damage and overall vegetation clearance in Cyclone
Gabrielle, was examined this year, with few plants found.

Goats rue

0.3

Staff monitored all high-risk roadside areas and known
infestation sites in Eskdale. Plants were only found at one
roadside area in Central Hawke’s Bay and in the Eskdale area.

Purple loosestrife

Difficulty of access meant the two sites in the region could not
be checked this season.

Spiny emex

4.4

Spiny emex exists at two sites in the region, in Ahuriri and at
Whakaki. At the Whakaki site, higher moisture levels across the
year led to significant germination and all plants were
controlled. At the Ahuriri site, numbers remain static, with no
germination this year. Spiny emex has a very long seed life.

White edged
nightshade

4.75

All known sites were surveyed with no plants found.

Yellow water lily

After 25 years of repeated monitoring after initial control, the
yellow water lily was declared eradicated from all formerly
infested sites in the 2023/2024 financial year.

Phragmites

19

In accordance with the contract between HBRC and the
Ministry of Primary Industries, HBRC will destroy all infestations
before seed set. The majority of this time was spent dealing
with multiple small sites around Napier, but with some time
spent at the known sites in Havelock North and Puketitiri,

assisting with excavation works.

2.3 Progressive Containment Pest Plants

These are pest plants in the Hawke’s Bay region, where they are too widespread to eradicate.
However, there is an opportunity to progressively contain and reduce their geographic distribution
either across the region or specified areas within the region. This programme is achieved through a
combination of occupier responsibility and direct control by HBRC through service delivery at all

known sites.
Progressive Staff days Management Regime
containment
Apple of Sodom 31 Several farms in the Seafield Road area are the main problem areas.
One new site of significance was discovered in the Poraiti area, which
will require repeated control. Improvements continue to be made
each year on the existing sites. Staff removed and destroyed isolated
plants.
Australian sedge 6.6 Australian sedge is only found in the Wairoa district. Most work is

subsidised through the incentive scheme and undertaken by
contractors. One new property was discovered in the Tuai area and
controlled.
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Progressive
containment

Staff days

Management Regime

Cotton thistle

2.75

Numbers were higher than the previous two years, thanks to a new
infestation on a property in the Bayview area. Otherwise, numbers
would have been static.

Darwin's barberry

20

There are two infestations, one at Gwavas and one at Puketitiri. Both
were surveyed, and control work is ongoing. An extensive
surveillance and control programme continued at Puketitiri, using
contractors and a more significant proportion of staff time than in
previous years. A new area was discovered at Gwavas that was
significantly infested, this was controlled in conjunction with DoC and
Panpac.

Japanese
honeysuckle

125

This programme applies to the Tutira area, as outlined in the RPMP.
Much of this work involved the use of contractors.

Nassella tussock

Although plant numbers are reducing, there is a large seed

bank. Asite detected fourteen years ago in the Tukituki

area continues to be of concern due to the high numbers of plants
being found each year.

0Old man's beard

The main control areas are north of the Napier-Taupo Highway and in
areas of high biodiversity value. Areas found adjacent to the

Ruahine Ranges were surveyed again and controlled, with one new
site discovered in the uppermost reaches of the Tukituki river. One
new site was discovered in the Waipunga valley that was significantly
infested, which was controlled aerially. Aerial surveillance of the
Waipunga river valley was also undertaken for a distance of more
than 20 kilometres downriver of this new site, with no more found. A
significant programme of aerial works in the Wairoa area was
completed this financial year with no issues.

Saffron thistle

45

Numbers were low this year owing to a wet autumn and spring. All
known sites were controlled.

Velvetleaf

0.5

Known sites were assessed. Machinery hygiene was enforced. No
plants were found.

Wilding Conifers

21.5

Pinus contorta is mainly a problem in areas that are close to
conservation land.

12,113 hectares were aerially surveyed and controlled in the
Napier/Taihape Rd area, including Owhaoko B East, D7B, D1, and the
eastern flanks of the Otupae range on Timahanga Station. A further
6,000 hectares was aerially surveyed, including the Owhaoko D1, D8B
and D4B blocks and the area around Mt Meany adjacent to the
headwaters of the Manson Creek, which is part of the western edge
of the Kaweka Forest Park.

In the Rangitaiki area, 381 hectares were surveyed and controlled
with a mixture of ground and aerial methods. The areas included
various Runanga blocks in the upper Waipunga catchment as well as
Wairanga Station in the Taharua catchment.

Any Pinus contorta/Douglas fir detected was controlled. MPI have
continued to help finance control programmes in the
Napier/Taihape Rd area and has financed control programmes in
the Rangitaiki area. However, this funding is projected to decrease.
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Progressive Staff days Management Regime
containment
Woolly nightshade 145.25 Multiple new urban sites were found this season, most had small

infestations of young plants with the occasional larger tree. Logged
forestry blocks in the rural environment continue to provide
significant numbers of seedling and sapling regrowth. Generally,
numbers were similar to previous years in the rural environment,
except Mahurangi Station, which was discovered in the 23/24
financial year.

2.4 Sustained Control Pest Plants

These are pest plants that are well established in Hawke’s Bay, where preventing or minimising the
spread of these pests between neighbouring properties is the primary objective. This includes
boundary control pest plants, where a neighbouring occupier may be required to control these pests
on their boundary to prevent the spread onto adjacent properties.

Chilean needle grass

Chilean needle grass is a tough weed to control. With the current control tools available, HBRC can
only attempt to contain it within known areas. Although only three new properties were discovered
this season, over the last eight years the average rate of increase in the total number of properties sits
at 10 percent per annum. New properties are generally found due to the advocacy programme and
an increased surveillance programme. Continued subdivision creates extra properties, as well as other
land use changes. This increase in properties has created additional pressure (in Spring/Summer) on
staff resources and budgets at an extremely busy time for the Biosecurity team.

HBRC continues running a joint advocacy programme with Environment Canterbury and the
Marlborough District Council regarding Chilean needle grass. Subdivision of properties with known
Chilean needle grass infestations also increases the number of landowners contacted each year.

Chilean needle grass and river gravel extraction

Chilean needle grass is known to occupy parts of the Tukituki and Waipawa River courses in Central
Hawkes Bay. Gravel extraction restrictions remain in place from 2 kilometres downstream of the
Patangata bridge down to the Tukituki mouth owing to the number of sites in the active channel.

A full length survey was commissioned in the summer of 2024 of the Waipawa and Tukituki rivers.
The survey area extended from the Mangaonuku/Waipawa confluence, to the Tukituki/Waipawa
confluence and from there to the Tukituki mouth at Haumoana, searching for Chilean needle grass in
the river channel and beaches. This survey was conducted by contractors administered by
Biosecurity staff and funded in partnership with the IPMO team. The results of this survey reinforced
the current status of the restrictions, with no Chilean needle grass being found in the river channel
from the Mangaonuku/Waipawa confluence to a point 2 kilometres downstream of Patangata
bridge and moderate infestations of Chilean needle grass being found in places below the boundary
of the unrestricted area for extraction.

Privet

Contractors and individual staff removed 60 Privet plants. Management programmes for hedges are
ongoing.

Yellow bristle grass
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Staff worked with NZTA and Wairoa District Council to manage the risk posed by mowing regimes
during seeding and the requirement for mower washdowns. High-risk landowners were also
contacted.

2.5 Sustained Control Pest Plants — Boundary Control

These are pest plants that may require neighbouring occupiers to control on their boundary. They are
Bathurst bur, Blackberry, Gorse, Nodding thistle, Ragwort and Variegated thistle. This season, the
amount of time spent in this area was minimal, with only 18 hours recorded. Complaints were related
to Blackberry, Ragwort and Variegated Thistle.

Enforcement is the key management tool for Boundary Control plants. Controls are only enforced if
their location contravenes RPMP rules (e.g., gorse within 10 metres of a neighbour’s boundary,
provided that boundary is clear) and only if there is a complaint.

2.6 Biodiversity Pest Plants

These plants have an adverse ecological effect and are managed outside the RPMP.

Climbing Spindleberry

This plant is present along the banks of the Waipawa and Tukituki Rivers. This
season, all areas were controlled by staff. Some of the remaining infested areas
are difficult to move through owing to significant gorse, blackberry, and broom
infestations.

Giant/Asiatic Knotweed

This plant is present in the Tuai township area and at the Waipukurau Transfer
Station. A contractor sprayed the Tuai infestation, and the Waipukurau site was
clear. It is a very invasive plant that will smother native plants, especially lower-
growing species and saplings.

Aquatic Pests

HBRC, Fish and Game, and DOC took samples from strategic sites on the main
Hawke's Bay Rivers and sent them away for DNA analysis to ascertain whether
Didymo was present. All samples this year were negative for Didymo. eDNA
samples were also taken at multiple feeder streams in areas not often surveyed.
These included the Mangamahaki Stream, Maungatutu Stream, Otamauri Stream,
Okoeke Stream, Mangatahi Stream and Waipunga River. No pests listed within
the RPMP were detected.

2.7 Surveillance Programme

More staff time was invested in certain pest plants, such as Woolly nightshade, Chilean needle grass,
Alligator weed, and Senegal tea.

During property inspections for pest plants, staff map pest locations using ArcGIS Field Maps. This
allows staff to assess whether infestations have increased or reduced over time. During visits, staff
take the opportunity to discuss any relevant concerns with the occupier. In comparison to the
2023/2024 financial year, visit totals increased by approximately 27 percent.
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Biosecurity officer visits Properties

Rural visits 1,516
High-risk sites/QEIl 4 116

Urban visits 908
Nurs;rie; ;ndipét shop ;isits B 207 o

2.8 Surveillance of Railway Land

Staff have a good working relationship with Treescape, the contractors responsible for vegetation
control along the rail corridor in Hawke’s Bay. Staff communicate with the Area Supervisor annually,
identifying areas that need control. Treescape then does the work when required. This procedure
enables staff to control pest plants along the railway tracks throughout the region in a timely manner.

2.9 State Highway and District Road Monitoring

A good working relationship has been developed between staff and Waka Kotahi (NZ Transport
Agency) and the Central Hawke’s Bay, Wairoa, and the Hastings District Councils for clearing roadside
weeds. When weeds are cleared from roadsides, staff ensure the adjacent property owner clears their
side. District Councils and NZTA have cooperated in setting up no-mow zones when Chilean needle
grass is seeding in November/ December.

The NZTA provides an additional budget to control pest plants on its roadsides, such as Old man’s
beard, Japanese honeysuckle, Chilean needle grass, and Pampas. HBRC staff manage this budget,
ensuring that these pest plants are controlled at the optimum time.

2.10 Nurseries and Pet Shops

Nurseries in the Hawke’s Bay area are inspected at least once every three years to ensure that no
plants banned for sale under the National Plant Pest Accord are being stocked. Twenty nurseries were
visited this year. Three were non-compliant with National Pest Plant Accord rules and received non
statutory advice to remove the offending plants. Where possible, staff focus efforts on new nurseries
or informal plant sale arrangements as a higher priority.

2.11 Regulatory

No Notices of Direction were issued this year. 67.5 hours were spent on machinery inspections this
year.

2.12 Education and Publicity

These activities aimed to reach a wider community than can be achieved through farm visits.
Biosecurity staff worked with the Rural Partnerships team and the Communications team. There was
only one display this year at the East Coast Farming Expo.

The following topics have been printed in the media (local newspapers, newspapers, magazines).

e Chilean needle grass
e Alligator weed
e Senegal tea
e CheckClean Dry
11
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Our Communications team also made social media posts on the following topics.

Chilean needle grass
Senegal tea

Darwins Barberry
Apple of Sodom
Wilding conifers
Alligator weed

Further summary of the social media data is located at the end of this report.

Pamphlets on Woolly nightshade were distributed in selected urban areas throughout Hastings,
Napier, and Wairoa.

Biosecurity staff worked with the Maori partnerships team to facilitate engagement with relevant
iwi/hapu on the following pest plants.

e Alligator weed
e Senegaltea

2.13 Biological Control

HBRC contracted Landcare Research to:

e Develop new Biological Control Projects.
e Provide a plant identification service.

Landcare Research is continuing to evaluate/import possible biological controls for Aquatic weeds,
Japanese honeysuckle, Woolly nightshade, Chinese privet, Field horsetail, Mothplant, Nassella
tussock, Tradescantia, Sydney golden wattle, Chilean flame creeper, Pampas, Darwin’s barberry, Wild
ginger, Old man’s beard, and Banana passionfruit.

Staff monitored the Californian green thistle beetle on behalf of Landcare Research, and the beetles
were present at all sites monitored.

2.14 Pest Plant Subsidy Scheme

The scheme was set up to assist landowners in undertaking control programmes.

‘ Type Number I Amount
Rural 77 $92,038
Urban 0 0

The main pests controlled through this scheme were Chilean needle grass, Saffron thistle, Australian
sedge, and Old man’s beard. Please note that this subsidy only applies to a small number of pest plants
within the RPMP.

12
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2.15 Conclusion

Most pest plant programme objectives have been achieved.

Generally, the number of pest plants continues to decrease except for Chilean needle grass, where
new properties/sites are continually being found.

The team were disappointed that Senegal tea control could not be undertaken this season, but in
order to build good relationships with stakeholders, it was deemed that surveillance and consultation
were the course of action to take for this year.

The biosecurity team's two aerial control operations on alligator weed at Lake Whatuma were
successful, and the team hopes to continue to improve upon this in subsequent years. The overall
infestation has significantly reduced when compared with the original infestation.

Surveillance and monitoring carried out this year have continued to target certain pest plants
(particularly Chilean needle grass, Saffron thistle, Woolly nightshade, and exclusion pests). Staff
continue targeting the areas surrounding known sites, areas of high risk, QEIl covenanted sites, dump
sites, creeks/drains, and rivers and areas that are presently being controlled for low-incidence plants.

3 Pest Animals

The RPMP lists 25 animal species as pests, divided into five management categories. The Annual
Report provides a brief description of the activities the Council undertook in 2024/2025 for each pest
category.

3.1 Exclusion Pest Animals

These are pest animals that are not known to be present in the Hawke’s Bay region. If they were to
establish themselves, they would likely have significant negative environmental and/or economic
impacts. The objective of this programme is to prevent their establishment.

Exclusion Management Regime

Wallaby

Two reported sightings were deemed credible enough in the Tarawera/Waipunga area to
conduct staff led surveillance. Staff undertook ground surveillance and eDNA sampling, taking
samples from the Waipunga river and Okoeke streams, the nearest waterways to where these
sightings. No wallabies were detected.

Mediterranean
fanworm &
Clubbed tunicate

When a vessel berths in the Inner Harbour, an Incoming Vessel Form is completed and
submitted to HBRC. A risk analysis is undertaken, and if the vessel is deemed high-risk, divers
inspect it.

The HBRC marine biosecurity surveillance program intercepted two incursions of
Mediterranean fanworm this year — the two incursions were on the same vessel and the
fanworm were removed and treated.

Stakeholder and Partnerships

Relationships have been formed with key stakeholders, including Napier City Council, Napier
Sailing Club, Port of Napier, Legasea HB, Top of the North Marine Biosecurity Partnership,
Top of the South Marine Biosecurity Partnership, NIWA and Biosecurity New Zealand.

SEPTEMBER 2024
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3.2 Eradication Pest Animals

These are pest animals in the Hawke’s Bay region where eradication is possible. The objective is to
eradicate rooks from the region and all possums contained within Possum Eradication Areas.

Eradication

Management Regime

Possum

(within the
Whakatipu Mahia
area)

HBRC is in the final stages of removing possums from the 14,600ha Mahia Peninsula as
part of the Whakatipu Mahia project. Land occupiers within this area have been signed up
for the Possum Eradication Area programme contained within the RPMP. The Peninsula
has been splitinto two areas — Phase 1, the southern 5500ha — and Phase 2, the northern
9000ha.

A bait station contract was issued for 3 service rounds of bait station fills in the Mahia
Scenic Reserve and all 3 services were completed by February 2025.

Possum detection dogs and handler services were employed to survey and mop up
pockets of remaining possums across the peninsula, with the majority of work occurring
in or adjacent to Grandy Lakes Forest and Mahia Scenic Reserve. Two trapping contracts
were issued for Grandy Lakes Forest and Mahia Scenic Reserve and were completed by
April 2025.

A camera network was reinstalled in December 2024 and stayed active throughout the
financial year. The vast majority of detections occurred in the Mahia Scenic Reserve with
the occasional vagrant individual noted in other parts of the peninsula. This helped inform
the trapping contracts.

Rook

All known rookeries within the Hawke's Bay Region were aerially treated using an under-
slung strop man applying DRC 1339 gel directly into nests. This season, 44 active breeding
rookeries were located. A total of 471 nests were treated, and of these, 273 nests had

either chicks or eggs.

Post-control inspections on some of these rookeries indicate that previous control has been
successful with significantly reduced activity.

This year, we received two enquiries regarding rook ground control. However, after some
time and effort, it was cancelled due to the infrequent presence of rooks on the feed lines.

Figurel: Aerial Rook Control 2024-2025
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