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HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Minutes of a meeting of the Hawke's Bay Regional Council

Date: 25 June 2025
Time: 11.00am
Venue: Council Chamber

Hawke's Bay Regional Council
159 Dalton Street
NAPIER

Present: Cr H Ormsby, Chair
Cr W Foley, Deputy Chair
Cr X Harding
Cr T Hokianga
T Hopmans, RPC Co-chair (online)
Cr N Kirton
Cr C Lambert
Cr J Mackintosh
M Paku, Maori Committee Co-chair (online)
Cr D Roadley
Cr S Siers (online)
Cr M Williams

In Attendance: C Dolley — Acting Chief Executive
T Munro — Te Pou Whakarae
S Young — Group Manager Corporate Services
K Brunton — Group Manager Policy & Regulation
R Wakelin — Acting Group Manager Integrated Catchment Management
L Hooper — Team Leader Governance
C Comber — Chief Financial Officer
V Fauth — Finance Manager
D Cull — Strategy & Governance Manager
B Cullen — Senior Advisor Transport Strategy & Policy
T Skerman — HBRIC Chief Executive
R Westbury — Consultant
A Langley — Project:Haus
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1.

Welcome/Karakia/Apologies/Notices

The Chair welcomed everyone and Councillor Charles Lambert acknowledged the anniversary of the
Wairoa floods tomorrow, before leading the group in offering a karakia to open the meeting.

RC31/25

3.

Resolution

That the apology for absence from Councillor Jerf van Beek be accepted.

Ormsby/Mackintosh
CARRIED

Conflict of Interest Declarations

Councillor Xan Harding declared a conflict of interest in item 17 as the recently appointed
representative of the Commercial Water Users on the proposed delivery vehicle for the Heretaunga
Water Storage project.

There were no conflicts of interest declared.

RC32/25

RC33/25

Confirmation of Minutes of the Hawke's Bay Regional Council meeting held on 28 May 2025

Resolution

Minutes of the Hawke's Bay Regional Council meeting held on Wednesday, 28 May 2025, a
copy having been circulated prior to the meeting, were taken as read and confirmed as a true
and correct record.
Harding/Mackintosh
CARRIED

Public Forum

There were no speakers.

Call for minor items not on the Agenda

There were no items raised.

Adoption of the Annual Plan 2025-26

Desiree Cull and Chris Comber introduced the item with a brief summary of the processes
leading to the adoption of the Annual Plan today, including consultation, submissions and
deliberations. Queries and discussions covered:

e The proposed 18.9% average rates increase for 2025-26 in the 2024-27 LTP has been brought
down to 9.9%, excluding targeted rates for parts of Hastings District for the Mangarau
Streams NIWE project, as the result of staff achieving S4M of operational savings (Corporate
and Integrated Catchment Management) and funding $2.5M of costs through carrying
forward some of the HBRIC special dividend not used in 2024-25 and selling some very low-
risk carbon credits.

e The total fixed charges — 26.4% — are the same as set in the 2024-27. Further information was
provided to councillors in relation to impacts of increasing the UAGC (fixed charge)
component of the general rates. Increasing the UAGC components results in those ratepayers
with lower capital value properties paying more and those with high capital value paying
lower rates.

e The capital expenditure on increasing flood protection levels of service relates to all the NIWE
flood resilience projects including Wairoa.

Resolutions
That Hawke’s Bay Regional Council:
1.  Receives and notes the Adoption of the HBRC Annual Plan 2025-26 staff report.
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2. Adopts the policies consulted on concurrently with the Annual Plan 2026-26, being the:
2.1.  Rates Remission and Postponement Policies
2.2.  Revenue and Financing Policy.

3. Adopts the Fees and User Charges Schedule 2025-26.

4.  Adopts Hawke’s Bay Regional Council’s Annual Plan 2025-2026 as presented, with any
minor amendments or edits as necessary.

5. Instructs staff to publish Hawke’s Bay Regional Council’'s Annual Plan 2025-26 in its final
form, within one month of adoption in accordance with section 95(7) of the Local
Government Act 2002.

Kirton/Harding
CARRIED

7. Setting of the 2025-2026 Rates

The item was taken as read, and the legal review carried out by an external provider noted.
RC34/25  Resolutions

That Hawke’s Bay Regional Council:

1. Confirms that the decisions to be made on the setting and assessing of rates cover
information in the Funding Impact Statement for the 2025-26 year, as included in the
Annual Plan 2025-26 as required by Section 95 of the Local Government Act 2002.

2. Sets the following rates under the Local Government (Rating) Act 2002, on rating units in
the region for the financial year commencing on 1 July 2025 and ending on 30 June 2026.
These rates are set in accordance with the relevant provisions of the 2025-26 Funding
Impact Statement and are inclusive of GST.

2.1. Ageneral rate is set under sections 13, and 131 of the Local Government (Rating)
Act 2002 on an estimate of projected equalised capital value as in the following

table.
Estimated rates
Rate type Districts Rates set on Unitsof charge  Calculation factor revenue
1025-26
Mapier City Capital Value 0.03332 2,090,273
Hastings District Capital Value 0.03148 13,728,742
Central HB District Capital Value 0.03410 2,989,799
Wairoa District Capital Value 0.034532 1,225,460
Taupd District Capital Value 0.02914 36,206
RangitTkei District Capital Value 0.03177 7,833
26,073,918

2.2. A uniform annual general charge is set at $94.36 per separately used or inhabited
part of a rating unit (SUIP) under section 15(1)(b) of the Local Government (Rating)
Act 2002 as in the following table.

Estimated rates

Rate type Diistricts Rates seton Units of charge  Calculation factor revenueg
1025-26

MNapier City Fixed Amount 29,132 9438 2,748,388

Hastings District Fixed Amount 35,537 9438 3,353,465

Central HB District Fixed Amount 7,31% 9438 690,609

Wairoa District Fixed Amount 5,069 59438 478,303

Taupd District Fixed Amount 54 9438 5,086

Rangitikei District Fixed Amount 1 9436 94

77,111 7,276,554
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23. The following targeted rates, as described in the Funding Impact Statement, are set
under sections 16, 17 & 18 of the Local Government (Rating) Act 2002 as in the
following tables.

2.3.1.  Subsidised Public Transport Direct — all commercial/industrial rating units in
Napier and Hastings within a designated valuation roll footprint on an
equalised capital value.

Estimated rates

Rate type Districts Ratesseton Units of charge  Calculation factor revenug
2025-26
Subsidised Public Transport - Direct Centsin S
o . MapierCity Capital Value 0.01239 482,553
Commercial / Industrial
Hastings District Capital Value 0.01171 528,900
351,454

2.3.2.  Subsidised Public Transport Indirect— all rating units in Napier, Hastings, and

Central Hawke’s Bay Districts on equalised capital value.
Estimated rates

Rate type Diistricts Rates seton Units of charge  Calculation factor revenug
2025-26
subsidised Public Transport - Indirect Centsin%
Mapier City Capitzl Value 0.00076 184,756
Indirect Charge Hastings District Capital Value 0.00072 313,517
Central HBE District Capitzl Value 0.00073 E8,272
566,545

2.3.3. Healthy Homes/Clean Heat — based on rating units in Napier and Hastings
within a designated valuation roll footprint on an equalised land value.

Estimated rates

Rate type Dristricts Rates seton Unitsof charge  Calculation factor revenue
2025-26
Sustainable Homes - Clean Heat CentsinS
Mapier City Land Value 0.00281 303,601
Hastings District Land Value 0.00259 395,024
698,625

2.3.4. Economic Development — all non-residential, non-lifestyle, or non-utilities
rating units based on equalised capital value.

Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue Rates revenue
2025-26 2024-25
Regional Economic Development Centsin S

Mapier City Capital Value 0.0045% 173,506 365,006
Hastings District Capital Value 0.00434 217,666 454 801
Commercial f Industrial Wairoa District Capital Value 0.00476 4,085 9,001
Froperties Cantral HB District Capital Value 0.00470 11,988 25,348
Taupd District Capital Value 0.00468 30 61

Rangitikei District Capital Value 0.00000 - -
407,274 864,217
Mapier City Capital Value 0.00077 3,829 7,760
Hastings District Capital Value 0.00073 30,828 161,866
All Other Properties - Wairoa District Capital Value 0.00080 13,885 34,344
excluding utilities Central HE District Capital Value 0.00079 36,168 82,016
Taupd District Capital Value 0.00079 855 1,618
RangitTkei District Capital Value 0.00079 154 365
135,758 238,072
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2.3.5.  Primary Production Pests — based on non-urban rating units on an equalised

land value.
Estimated rates
Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Primary Production Pests Centsin5

Mapier City Land Value 0.00453 29,244
Hastings District Land Value 0.00418 525,540
Wairoa District Land Value 000481 100,605
Central HB District Land Value 0.00471 223 666
Taupd District Land Value 0.00475 4027
Rangitikei District Land Value 0.00475 574
884,056

2.3.6.  Sustainable Land Management — based on non-urban rating units on an

equalised land value.
Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Sustainable Land Management Strategy Centsin$
Mapier City Land Value 0.00653 42,204
Hastings District Land Value 0.00603 758,431
Wairoa District Land Value 0.00694 145,188
Central HB District Land Value 0.00680 322,784
Taupd District Land Value 0.00685 5,811
RangitTkei District Land Value 0.00685 1,405
1,275,823

2.3.7.  Water Quality — based on non-urban rating units on an equalised land value.

Estimated rates

Rate type Districts Ratesseton Unitsof charge  Calculation factor revenue
2025-26
Water Quality Centsin S
Mapier City Land Value 0000344 22,213
Hastings District Land Value 0.00317 395,187
Wairoa District Land Value 0.00365 76,417
Central HB District Land Value 0.00358 185,851
Taupd District Land Value 0.00361 3,055
RangitTkei District Land Value 0.00361 740
671,506

2.3.8. Land Monitoring, Research, and Investigations Science — based on non-
urban rating units on an equalised land value.

Estimated rates

Rate type Districts Rates seton Unitsof charge  Calculation factor revenue
2025-26
Land Monitoring, Research, and Investigations Science Centsin S
MNapier City Land Value 0.00219 14,125
Hastings District Land Value 0.00202 253,906
Wairoa District Land Value 0.00232 48,606
Central HB District Land Value 0.00223 108,061
Taupd District Land Value 0.00229 1,245
Rangitikei District Land Value 0.00229 470
427,117
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2.3.9. Heretaunga Plains Flood Control Scheme - based on rating units within
Napier City and Hastings District on an equalised capital value.

Estimated rates

Rate type Districts Rates zeton Unitsof charge Calculation factor revenus
2025-26
Heretaunga Plains Flood Control Scheme CentsinS
Mapier City Capital Walue Direct 0.00973 1,609,242
Mapier City Capital Walue Indirect 0.00238 577,668
Hastings District Capital Walue Direct 0.00919 2,025,244
Hastings District Capital Walue Indirect 0.00225 579,963
5,152,122

2.3.10. Maraetotara Flood Control — based on rating units in Hastings District within
the Maraetotara Flood scheme footprint on a capital value.

Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Maraetotara Flood Maintenance S5cheme Centsin 5
Hastings District Capital Value 0.00495 15,557

2.3.11. Mangarau Stream — based on rating units in Hastings District within a
designated valuation roll footprint on land value.

Estimated rates

Rate type Districts Rates zeton Units of charge  Calculation factor revenue
2025-26
Mangarau Stream Centsin%
Hastings District Land Value Residentizl 0.00577 533,268
Hastings District LandValue Residentizal Clive 0.00467 13,080
Hastings District Land Value Rez Mon Urban 0.00438 71,444
Hastings District Land Value Heort/Farming 0.00392 147,485
Hastings District LandValue Comm CBD 0.01730 120,302
Hastings District Land Value Comm Other 0.01586 93,529
Hastings District Land Value Comm Non Urban 0.01355 75,636
1,059,749

2.3.12. Upper Makara — based on rating units in Central Hawke’s Bay and Hastings
District within the Upper Makara Flood scheme footprint on an equalised
capital value.

Estimated rates

Rate type Districts Rates seton Unitsof charge  Calculation factor revenue
2025-26
Upper Makara Stream Catchment Scheme Centsin %
Central HB District Capital Value High 063511 50,878
Central HE District Capital Value Medium 0.10369 24,035
Central HB District Capital Value Lowr 000518 5,379
Hastings Capital Value Medium 0.09575 7,501
Hastings Capital Value Lowr 000473 142
128,335
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2.3.13. Upper Tukituki Flood Control Scheme Direct — based on rating units in
Central Hawke’s Bay and Hastings District within the Upper Tukituki Flood
scheme footprint on an equalised capital value.

Estimated rates

Rate type Districts Rates seton Units of charge  Calculation factor revenus
2025-16
Upper Tukituki Flood Control Scheme - Direct Centsin%

Central HB District Capital Value High 0.09747 247,261
Central HB District Capital Value Medium 003682 400,513
Direct Central HB District Capital Value Lows 0.01083 589,607
Hastings District CapitzlValue Medium 0.03400 2,040
Hastings District Capital Value Lowr 0.01000 16,749
1,256,169

2.3.14. Upper Tukituki Flood Control Scheme Indirect - Based on all rating units in
Central Hawke’s Bay and those rating units in Hastings District within the
Upper Tukituki Flood scheme footprint on an equalised capital value

Estimated rates

Rate type Districts Rates set on Unitsof charge  Calculation factor revenue
2025-26
Upper Tukituki Flood Control Scheme - Indirect Centsin 5
i Central HB Diistrict Capital Value 0.00154 135,002
Indirect
Hastings District Capital Value 0.00142 4573
135,574

2.3.15.  Whirinaki Industrial — based on rating units in Hastings District within the
Whirinaki Industrial Flood scheme footprint on a capital value.

Estimated rates

Rate type Districts Ratesseton Units of charge  Calculation factor revenue
2025-26
Whirinaki Industria Centsin 5
Hastings District Capital Value 0.22542 125,851

2.3.16. Various Streams and Drainage Schemes

2.3.16.1. Brookfields & Awatoto — based on rating units in Napier City within
the Brookfields Awatoto drainage area on a capital value.

Estimated rates

Rate type Districts Rates seton Unitsof charge Calculation factor revenua
2025-26
Brookfields Awatoto Centsin 5
Mapier City Capital Value 0.08583 236,432

2.3.16.2. Clive & Muddy Creek — based on rating units in Hastings District
within the Clive Muddy Creek drainage area on a capital value.

Estimated rates

Rate type Districts Ratesseton Units of charge  Calculation factor revenue
2025-26
Clive & Muddy Creek Centsin 5
Hastings District Capital Value 0.02512 356,712

2.3.16.3. Haumoana Te Awanga — based on rating units in Hastings District
within the Haumoana drainage area on a capital value.

Estimated rates

Rate type Dvistricts Rates set on Units of charge  Calculation factor revenug
2025-26
Haumaoana Centsin 3
Hastings District Capital Value 0.02834 186,031
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2.3.16.4. Karamu & Tributaries — based on rating units in Hastings District
within Karamu Catchment area on a capital value.

Estimated rates

Rate type Districts Rates seton Units of charge  Calculation factor revenue
2025-26
Karamil Drainage & Enhancement CentsinS
Hastings District Capital Value 0.00654 1,592,935

2.3.16.5. Napier, Meeanee, Puketapu — based on rating units in Hastings
District and Napier City within the Napier, Meeanee, Puketapu
drainage area on an equalised capital value.

Estimated rates

Rate type Districts Ratesset on Unitsof charge  Calculation factor revenues
2025-26
Mapier, Meeanee, Puketapu Centsin S
Mapier City Capital Value Urban 0.00794 1,152,568
Mapier City Capital Value Industrial 0.03177 305,223
Hastings District Capital Value Rural 0.00750 18,470
1,476,261

2.3.16.6. Ohuia, Whakaki — based on rating units in Wairoa District within
the Ohuia drainage area on a capital value.

Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Ohuia Whakaki Drainage Scheme Centsin 5
Wairoa District CapitalValue A 0.98303 125,967
Wairoa District Capital Value B 0.31635 3,396
125,362

2.3.16.7. Pakowhai Brookfields — based on rating units in Hastings District
within the Pakowhai drainage area on a capital value.

Estimated rates

Rate type Districts Rates set on Unitsof charge  Calculation factor revenue
2025-26
Pakowhai Centsin%
Hastings District Capital Value 0.06212 216,457

2.3.16.8. Paeroa Drainage — based on rating units in Wairoa District within
the Paeroa drainage area on a capital value.

Estimated rates

Rate type Districts Rates seton Unitsof charge  Calculation factor revenue
2025-26
Paeroa Drainage Scheme Special Rating Area Centsin 5
Wairoa District Capital Value A 0.07143 25,940
Wairoa District Capital Value 8 0.01361 4,757
30,657

2.3.16.9. Poukawa Drainage — based on rating units in Hastings District
within the Poukawa drainage area on a capital value.

Estimated rates

Rate type Diistricts Rates set on Units of charge  Calculation factor revenue
2025-26
Poukawa Drainage Specia Centsin 5
Hastings District Capital Value 0.06295 26,238
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2.3.16.10. Puninga — based on rating units in Hastings District within the
Puninga drainage area on a capital value.

Estimated rates

Rate type Districts Rates seton Unitsof charge  Calculation factor revenus
2025-26
Puninga Centsin 5
Hastings District Capital Value 0.10878 180,175

2.3.16.11. Raupare Enhancement — based on rating units in Hastings District
within the Raupare Enhancement area and calculated on area.

Estimated rates

Rate type Diistricts Rates seton Unitsof charge Calculation factor revenue
2025-26
Raupare Enhancement Cents per Hectares
Hastings District Ares 1,239 1118 58818 13,856

2.3.16.12. Raupare Twyford —based on rating units in Hastings District within
the Raupare Twyford drainage area on a capital value.

Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Raupare Twyford Centsin &
Hastings District Capital Value 0.00964 181,406

2.3.16.13. Tltaekuri-Waimate & Moteo — based on rating units in Hastings
District within the Ttataekurt Waimate Moteo drainage area on a
capital value.

Estimated rates

Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26
Thtaekuri Waimate Moteo Centsin 5
Hastings District Capital Value 0.04181 276,325

2.3.17. Sustainable Homes — financial assistance (includes Clean Heat Assistance)
based on value of service provided to specific properties as requested.

Sustainable Homes Financial Assistance
Woluntary targeted rate to repay financial

zssistance toinsulate homes and provide clean
. . 510 per 5100
heat, zolar heating, Photovoltaic cells, HRV, 510 10.00 per 5100 loan

. . loan
domesticwater storage and septictank
replacement

2.3.18. Erosion Control — financial assistance based on value of service provided to
specific properties as requested.

Estimated rates
Rate type Districts Rates set on Units of charge  Calculation factor revenue
2025-26

Erosion control financial assistance
Woluntary targeted rate to repay financial 510 per 5100

. ) 510 10.00 per 5100 loan
assistance to fund erosion control loan
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2.4.

The following uniform targeted rates, as described in the Funding Impact
Statement, are set under sections 16 and 17 of the Local Government (Rating) Act
2002 as per the following tables.
2.4.1. Coastal Hazards — fixed amount per separately used or inhabited part, based
on location.
Estimated rates
Rate type Districts Rates seton Unitsof charge  Calculation factor revenue
2025-26
Coastal Hazards SUIPs Per SUIP 5
Mapier City Fixed Amount 25,132 3.99 116,195
Hastings District Fixed Amount 35,537 3.99 141,750
64,669 257,949
2.4.2. CDEM- Emergency Management — fixed amount per separately used or
inhabited part, based on location.
Estimated rates
Rate type Districts Rates seton Units of charge  Calculation factor revenue
2025-26
CDEM Emergency Management SUIPs Per SUIP 5
Mapier City Fixed Amount 29,132 54.71 1,593,650
Hastings District Fixed Amount 35,537 5471 1,544 07%
Wairoa District Fixed Amount 5,069 5471 277,283
Central HB Diistrict Fixed Amount 7,319 54.71 400,361
77,056 4,215,373
2.43. Subsidised Public Transport Direct— all non-commercial / non-industrial /
non- utilities properties within Napier and Hastings in a designated valuation
roll footprint based on a fixed amount per separately used or inhabited part
of a rating unit.
Estimated rates
Rate type Districts Rates set on Units of charge  Calculation factor revenueg
2025-26
Subsidised Public Transport - Direct SUIPs Per SUIP 5
All Others- excluding Mapier City Fixed Amount 25,318 22.69 2,093,500
utilities Hastings District Fixed Amount 24 356 82.65 2,013,952
49,673 4,107,452

2.4.4. Regional Economic Development — residential and lifestyle properties as a
fixed amount per separately used or inhabited part of a rating unit.

Estimated rates

Rate type Districts Rates set on Unitsof charge  Calculation factor revenus
2025-26
Regional Economic Development SUIPs PerSUIP 5
Mapier City Fixed Amount 25,826 3.59 92,724
Hastings District Fixed Amount 29,213 3.59 104,285
Residential [ Lifestyle  Wairoa District Fixed Amount 3,985 3.59 14,309
Properties Central HB District Fixed Amount 5,792 3.53 20,795
Taupd District Fixed Amount 4 3.59 14
Rangitkei District Fixed Amount a 3.59 -
64,820 232,718
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RC35/25

2.4.4.1. Opoho Drainage — based on rating units in Wairoa District within
the Opoho drainage area on a fixed amount per separately used or
inhabited part of a rating unit.

Estimated rates

Rate type Districts Rates set on Unitsof charge Calculation factor revenue
2025-26

Wairoa District Fixed Amount A 24 BAE. 45 24 EBE

Wairca District Fixed Amount B 9,205.75 9,206

Wairca District Fixed Amount c 3,682.30 3,682

37,575

3. Sets the due date for payment of rates set for the financial year commencing 1 July 2025
and ending on 30 June 2026 as 20 September 2025.

4. Resolves, in accordance with sections 57 and 58(1)(b) of the Local Government (Rating) Act
2002, that a penalty of 10% be added to the amount of rates from previous financial years
remaining unpaid on 2 July 2025. The penalty will be added on 3 July 2025.

5. Resolves, in accordance with sections 57 and 58(1)(a) of the Local Government (Rating) Act
2002, that a penalty of 10% be added to the amount of rates for the 2025-2026 financial
year that remain unpaid after the due date stated above. A penalty will be applied to any
outstanding balance as at the 21 September 2025.

6. Resolves that any Sustainable Homes loan is recoverable as a voluntary targeted rate. If a
ratepayer is in compliance with the terms of the scheme, payments are due in instalments
per a specified schedule; or by default, the full amount is due as a lump sum.

Harding/Williams
CARRIED

Adoption of the Regional Public Transport Plan 2025 — 2035

Councillor Martin Williams introduced the item, and highlighted the need for community
transport initiatives and a Community Transport Coordinator role, some form of MyWay
services and a recommendation from the Regional Transport Committee that a trial commuter
bus service between CHB and Hastings is implemented in 2026-27.

It was noted that the Maori communities were appreciative of the engagement on the RPTP
and the proposed new bus services.

Katrina Brunton noted that the RPTP confirms the intent to increase the bus service levels with
bi-directional routes, and thanked the HBRC Transport team for the comprehensive community
consultation they carried out. Changes made to the RPTP by the RTC recommendations are
detailed in the item.

Bryce Cullen noted the clear messages from consultation with the community about wanting
their voices heard in relation to improving public transport services.

Discussions covered:

e Community transport initiatives are defined as being community led and run, e.g. services
provided to meet community-specific needs like getting people to medical appointments, and
the proposal for a Trust would be for a legal entity to be established with support, e.g.
administration, for applying for NZTA/Waka Kotahi funding.

e After consultation it was decided that removing cash fares would only happen after cash had
reduced to less than 5% of total ticket transactions for at least 6 months.

Resolutions
That Hawke’s Bay Regional Council:

1.  Receives and notes the Adoption of the Regional Public Transport Plan 2025 — 2035 staff
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report; including the following Regional Transport Committee resolutions:

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

Notes that the RPTP caters for school travel and any additional capacity
considerations that may be required in Policy 6.

Notes that staff will continue to engage with the communities, key stakeholders,
and advocacy bodies to collaboratively refine and confirm the final routes and
present a finalised network at the 29 August 2025 Regional Transport Committee
meeting.

Notes that staff will continue to work with Te Taiwhenua o Heretaunga around
potential future fixed route opportunities for Omahu and other communities, along
with potential Community Transport initiatives.

Agrees that cash fares will be removed as a form of payment across the network
when cash fares reduce to less than 5% of total ticket transactions for a period of at
least six months and having given no less than two months’ notice to the
community.

Agrees to amend RPTP Table 11 in response to Community Transport feedback
received, to read Identify existing initiatives and support the establishment of a Trust
to run Community Transport services across the region, including Wairoa, Central
Hawke’s Bay and satellite communities around Napier & Hastings.

Agrees to the amendment of the RPTP to include new Policy (#45) Through the
contract held between HBRC and Service Providers, require customer service training
be completed by all bus drivers and support staff annually. Additionally, ensure any
new drivers receive service / network specific customer service training as part of the
on boarding process.

Agrees to the amendment of the RPTP to include a new policy (#68) Hawke’s Bay
Regional Council will work in partnership with ACC and approved assessment
agencies to investigate where there may be gaps in the current Total Mobility and
ACC transport schemes when providing for individuals requiring transport assistance
and options to fill these gaps.

Agrees to the amendment of the RPTP to modify the wording in Policy (#90) Ensure
driver training is provided annually around disabled and mobility impaired users
with a view to ensuring they are assisted to utilise the service and have a positive
customer experience.

Agrees to the amendment of the RPTP to include Policy #95. Hawke’s Bay Regional
Council will investigate alternative funding and operational models for undertaking
eligibility assessments for the Total Mobility Scheme, with the aim of ensuring long
term sustainability, improved accessibility, and consistency of service.

In response to feedback provided in relation to Community Transport:

1.10.1. Notes that staff will investigate and quantify potential resourcing
requirements for an HBRC Community Transport Lead role ahead of the next
Long Term Plan process.

1.10.2. Notes that staff will propose, as part of the next LTP process, that Hawke’s
Bay Regional Council considers introducing general rate funding for the
establishment of a regional Community Transport Fund for both operational
funding and staff funding.

1.10.3. Agrees to amend RPTP Table 11 in response to Community Transport
feedback received, to read Identify existing initiatives and support the
establishment of a Trust to run Community Transport services across the
region, including Wairoa, Central Hawke’s Bay and satellite communities
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around Napier & Hastings.

1.11. Notes that a comprehensive marketing, communications, and engagement plan will
be developed for the implementation of the new network, and that this will be
shared with the RTC at the 29 August 2025 meeting.

1.12. The RTC continues to lobby for funding for MyWay as a complement to fixed route
services building on the learnings of the MyWay trial evaluation.

1.13. Recommends to both HBRC and CHBDC that appropriate funding is included in their
2026-27 Annual Plan to enable a commuter express trial service to commence in
2026-27, subject to suitable co-funding from NZTA.

2. Adopts the Regional Public Transport Plan 2025-2035 which incorporates the amendments
agreed by the Regional Transport Committee meeting on 6 June 2025.

Williams/Roadley

CARRIED

9. Napier-Hastings Future Development Strategy adoption

Katrina Brunton introduced the item and noted the very long process to date and that:

e The Independent Hearing Panel heard submissions and recommended the Strategy including
the Riverbend Road property, with notes on contentious properties with specific constraints.
The cautionary footnote included in the hearing panel recommendations, proposed to be
strengthened, puts the regional council’s concerns and reservations in writing.

e Inclusion of land in the Strategy does not guarantee development rights which would still be
required to go through future resource consenting or plan change processes.

e The joint committee adopted the independent hearing panel recommendations, excluding
the Riverbend Road site by resolution.

e The three options proposed for the Council’s decisions today are also being proposed to
Hastings and Napier councils tomorrow, with the preferred option being adoption of the
Strategy as recommended by the independent hearing panel and including the Riverbend
Road site.

e All councils’ staff have agreed to the proposed additional wording to strengthen the
cautionary notes and specific concerns in relation to the inclusion of potential development
on properties at risk of flooding.

Discussions covered:

e There is a 60% urban intensification assumption in the Strategy, however this may be
optimistic in reality.

e Risks to people’s lives need to be balanced against the risk of judicial review if the Council
makes a decision that doesn’t wholly reflect the independent hearing panel’s recommended
strategy.

e It was noted that HBRC staff did not take a position on Middle Road (highly productive land)
but that the Council’s representatives on the joint committee proposed a motion to exclude it
from the Strategy, which was unsuccessful.

e The consequences of this council adopting a different version of the strategy than NCC and
HDC include not being compliance with the NPS for Urban Development. There needs to be a
single strategy otherwise the region cannot go forward. The sites in the strategy flow into
district plans which will then be inputs in development of the regional spatial plan.

e The requirement is for the provision of 16,000 new dwellings over the next 30 years and this
strategy provides for 19,000 — a buffer of 3,000 which roughly equates to the amount of
fertile land proposed for development.

e If a site is not included in the strategy then its development is unlikely to go ahead unless
that’s through a private plan change — an expensive, lengthy process.

e In relation to governors’ involvement in planning processes for residential development, the
independence of regulatory processes from political influence was reiterated. However, if a
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resource consent is notified, or limited notified with the regional council being an affected
party, staff are able to make a submission that includes governors’ input.

e |t was suggested that residual risks need to extend to the consequential impacts beyond the
specific site, particularly in relation to stormwater and displacement of flood water.

e It was noted that Bay of Plenty Regional Council has adopted a strategy that specifically
identifies sites where caution is to be exercised if development occurs — similar to what is
proposed.

e HBRC is required, by a National Policy Statement, to review and map and propose a change to
the RPS that includes maps of highly productive land in the region, currently by October 2025.
However the current government has signaled some changes to the definition of the land
classifications that are to be included.

¢ If and when the councils adopt an FDS, the next step is for staff to take proposed next steps
for implementation of the strategy to the joint committee to progress.

e An additional recommendation in relation to a process for referral of plan changes to the
Council was proposed, and the inclusion of the words to both the site and wider locality in
the cautionary note.

Councillor Sophie Siers left the meeting at 12.36pm

e Councillors expressed reservations and concerns about agreeing to a strategy that does not
uphold the regional council’s responsibility to protect communities from the impacts of
flooding and natural hazards.

e Councillor Thompson Hokianga declared a conflict of interest as a former Trustee of Ngati
Kahungunu lwi Inc, with commercial interests in the Riverbend Road site, and advised he
would not vote on the resolutions.

Resolutions

That Hawke’s Bay Regional Council:

1. Receives and considers the Napier-Hastings Future Development Strategy adoption staff
report.

2. Agrees that the decisions to be made are significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, but given that the FDS has been
prepared to date using the Special Consultative Procedure in section 83 of the Local
Government Local Act 2002, Council can exercise its discretion and make decisions on this
issue without conferring again with directly with the community or persons likely to have
an interest in the decision.

3.  Notes the resolutions of the Napier-Hastings Future Development Strategy Joint
Committee (FDSIC) from its meeting on 19 May 2025 as shown in the meeting minutes. In
particular:

3.1.  Resolution B That the FDSIC receive and endorse the Independent Hearings Panel
(IHP) Recommendations report attached as Attachment One and the IHP
Recommended Draft Future Development Strategy attached as Attachment Two.
With the following recommended exclusion
i) Riverbend Road NC4b
With the reasons for this exclusion being the site presents as a significant flooding
risk and is not conducive to a well-functioning urban environment and is not required
to meet demand capacity under the Future Development Strategy.

4.  Notes this agenda item fulfils the requirement of the Napier-Hastings Future Development
Strategy Joint Committee that D subject to resolution of resolutions B & C, the Chief
Executive will prepare a ‘Report for the Partner Councils’, which reports on the
recommendations of the FDSJC.

5. Notes that the Napier-Hastings Future Development Strategy provided as Attachment 1
does not include the Napier-Hastings Future Development Strategy Joint Committee
resolution to exclude NC4b Riverbend Road.

6. Asa Partner Council in accordance with Section 3.12 of the National Policy Statement on
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Urban Development which relates to requirements for local authorities to prepare and
publish a Napier-Hastings Future Development Strategy (FDS) accepts, in part, the
recommendations of the Napier-Hastings Future Development Strategy Joint Committee,
but with the inclusion of Riverbend Road NC4b, and adopts a final FDS which includes
Riverbend Road NC4b

7. Adopts a final Napier-Hastings Future Development Strategy that includes Riverbend Road
NC4b with the additional wording below relating to that specific site (to be added to page
59, after the wording describing Ahuriri Station).

Riverbend (NC4b)

Riverbend (NC4b) has long been identified as a potential location for future urban
development, including through the Heretaunga Plains Urban Development Strategy 2010
and 2017 editions. Active planning work has been undertaken over recent years involving
the landowner and Napier City Council.

HBRC has expressed concerns about the potential for development at Riverbend given the
site’s susceptibility to flooding risk and other natural hazards. There is well documented
evidence of flooding affecting the site (for example, recent events in November 2020 and
February 2023). The low-lying topography means the site is vulnerable to runoff and
flooding, including from the existing neighbouring residential area.

Significant site-specific engineering works would be required to manage stormwater and
flooding effects arising from development at Riverbend, including to maintain important
environmental values to an acceptable level. Additional land will be required to manage
these effects outside of the existing identified NC4b area if mitigation works cannot be
achieved onsite. This is acknowledged in a footnote to Table 3 of the FDS.

The inclusion of Riverbend NC4b in the FDS does not predetermine the outcome of
subsequent planning process, including structure planning, plan changes, and resource
consent applications.

As part of any application for consent or rezoning proposal to develop the Riverbend NC4b
site, further detailed work will need to be undertaken to ensure the site’s suitability for
development and necessary mitigation of stormwater and flooding impacts. This should
include consideration of ‘residual risks’ (i.e. circumstances where events may exceed design
and construction capacity of stormwater mitigation works) to both the site and wider
locality, as has been recommended in the 2024 Hawke’s Bay Independent Flood Review
Panel’s report.

8. Notes that if the adopted draft Napier-Hastings Future Development Strategy (FDS) aligns
with resolution 7 above, then consequential amendments will be required to be made to
the draft FDS to include the additional wording before publication.

9.  Requests that the CE considers developing a policy to ensure there is a robust process for
the referral of regional TLA plan changes and resource consent applications to the Council,
where HBRC is an affected party, to ensure Council’s awareness and ability to resource
HBRC's response appropriately.

Harding/Ormsby
For: Harding, Roadley, Ormsby
Against: Foley, Williams, Lambert, Mackintosh, Kirton
Hokianga did not vote
LOST
RC36/25  The motion having failed, the following amended motion was put:
Resolutions

That Hawke’s Bay Regional Council:

1.  Receives and considers the Napier-Hastings Future Development Strategy adoption staff
report.

2. Agrees that the decisions to be made are significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, but given that the FDS has been
prepared to date using the Special Consultative Procedure in section 83 of the Local
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Government Local Act 2002, Council can exercise its discretion and make decisions on this
issue without conferring again with directly with the community or persons likely to have
an interest in the decision.

Notes the resolutions of the Napier-Hastings Future Development Strategy Joint
Committee (FDSJC) from its meeting on 19 May 2025 as shown in the meeting minutes. In
particular:

3.1.  Resolution B That the FDSIC receive and endorse the Independent Hearings Panel
(IHP) Recommendations report attached as Attachment One and the IHP
Recommended Draft Future Development Strategy attached as Attachment Two.
With the following recommended exclusion
i) Riverbend Road NC4b
With the reasons for this exclusion being the site presents as a significant flooding
risk and is not conducive to a well-functioning urban environment and is not required
to meet demand capacity under the Future Development Strategy.

Notes this agenda item fulfils the requirement of the Napier-Hastings Future Development
Strategy Joint Committee that D subject to resolution of resolutions B & C, the Chief
Executive will prepare a ‘Report for the Partner Councils’, which reports on the
recommendations of the FDSJC.

Notes that the Napier-Hastings Future Development Strategy provided as Attachment 1
does not include the Napier-Hastings Future Development Strategy Joint Committee
resolution to exclude NC4b Riverbend Road.

As a Partner Council in accordance with Section 3.12 of the National Policy Statement on
Urban Development which relates to requirements for local authorities to prepare and
publish a Napier-Hastings Future Development Strategy (FDS) accepts, in part, the
recommendations of the Napier-Hastings Future Development Strategy Joint Committee,
but with the exclusion of Riverbend Road NC4b and Middle Road Hn3a and Hn3b.

Adopts a final Napier-Hastings Future Development Strategy that excludes the Riverbend
Road NC4b and Middle Road Hn3a and Hn3b sites for the reasons that:

7.1 including those sites is contrary to objectives 3 and 6 of the strategy

7.2 theinclusion of those sites is not required to provide sufficient development capacity
to meet demand

73 neither of those sites would provide well-functioning urban environments

7.4 having considered all of the information including the summary of submissions
provided to the Joint Committee, and HBRC’s own submission.

Requests that the CE considers developing a policy to ensure there is a robust process for
the referral of regional TLA plan changes and resource consent applications to the Council,
where HBRC is an affected party, to ensure Council’s awareness and ability to resource
HBRC's response appropriately.
Williams/Mackintosh
Hokianga did not vote
CARRIED unanimously

The meeting adjourned at 1.05pm and reconvened at 1.30pm with Councillor Charles Lambert and
Tania Hopmans having left.

Resolution

That the apology for early departure from Councillor Charles Lambert is accepted.

Ormsby/Williams
CARRIED
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10. Maritime assets acquisition recommendation from the Corporate & Strategic Committee

The item was taken as read, and noted the request is for an unbudgeted capital item that
wasn’t in the LTP.

RC38/25  Resolutions
That Hawke’s Bay Regional Council:

1.  Receives and considers the Maritime assets acquisition recommendation from the
Corporate & Strategic Committee staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the
community.

3. Approves the acquisition of on-water assets (a vessel and personal watercraft) in order to
increase Hawke’s Bay Regional Council’s Maritime Safety capability and on-water response
to and prevention of pollution and enforcement activities.

4.  Approves the acquisition of on-water assets (a vessel and personal watercraft) being
funded by Enforcement Revenue to the value of $326,000 and the $300,000 balance of the
total costs by loan funding.

Roadley/Foley
CARRIED

11. Climate Change Risk Assessment - Recommendations from the Climate Action Joint
Committee

Amberley Gibson introduced the item, which was taken as read. Councillor Xan Harding, as

Chair of the Climate Action Joint Committee, noted the importance of the region achieving this

milestone and the future work it enables. Discussions covered:

e Councils budgeted for continued regional collaboration in their LTPs however it is up to the
individual councils whether funding is continued in the coming triennium

e CDEM was involved in the development of the risk assessment report, particularly lifelines,
and will be taking the work forward through risk reduction and hazards research work
streams.

e An important aspect of the report is the identification of information gaps in existing available
data, that will be filled in future to enable better planning and policy decisions.

RC39/25  Resolutions
That Hawke’s Bay Regional Council:

1. Receives and notes the Hawke’s Bay Climate Change Risk Assessment technical report, as
recommended by the Climate Action Joint Committee.

2. Considers the findings and opportunities for further work outlined in the Hawke’s Bay
Climate Change Risk Assessment technical report, including how to integrate climate risk
information into decision-making at all levels, as recommended by the Climate Action Joint
Committee.

3. Acknowledges the recommendations from the Climate Action Joint Committee, that
Hawke’s Bay Regional Council:

3.1.  Commits to providing staff resource and funding for ongoing collaboration on
climate action, including allocating budget in the next Long Term Plan to enable a
future iteration of the Hawke’s Bay Climate Change Risk Assessment to be
undertaken during the 2027-2037 period.

3.2.  Commits to regional collaboration on climate action to continue progressing action
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to build resilience.

3.3.  Commits to processes of continuous improvement to address the impacts of climate
change on vulnerable communities including tangata whenua.

Harding/Roadley

CARRIED

12. Chief Executive Employment & Performance Review Committee

The item was taken as read and amendments made to the Terms of Reference in relation to the
Committee making recommendations to Council, the involvement of mana whenua and
membership.

RC40/25  Resolutions

That Hawke’s Bay Regional Council:

1.

Receives and considers the Chief Executive Employment and Performance Review
Committee staff report.

Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make these decisions without consulting directly with the community or
others having an interest in the decision.

Establishes, pursuant to Schedule 7 clause 30(1) of the Local Government Act 2002, the
Chief Executive Employment and Performance Review Committee and adopts the Terms of
Reference following.

Appoints the following members to the Chief Executive Employment and Performance

Review Committee:

4.1. Chair Hinewai Ormsby

4.2. Deputy Chair Will Foley

43. Councillor Thompson Hokianga
4.4. Councillor Di Roadley.

Appoints Councillor Will Foley Chair of the Chief Executive Employment Review
Committee.

Ormsby/Mackintosh
CARRIED

Chief Executive Employment and Performance Review Committee

Terms of Reference

Purpose

The purpose of the Chief Executive Employment and Performance Review Committee is act for and
advise Council on matters relating to the employment, performance and remuneration of Council’s
Chief Executive.

Specific responsibilities

The Chief Executive Employment and Performance Review Committee will:

1.

2.1.

2.2.

2.3.

2.4.

2.5.

Negotiate and agree annually with the Chief Executive, performance targets and key result area
weightings including measurement of those performance targets — for recommendation to
Council.

Undertake six monthly, or more frequent if required, performance reviews of progress against
the performance targets.

Conduct an annual review of the Chief Executive’s performance and remuneration in accordance
with the agreed processes at such time as agreed with the Chief Executive.

Develop, following consultation with Council, the appropriate amendments or adjustments to
the terms and conditions of employment and the remuneration of the Chief Executive arising
from the annual review.

Represent Council on any issues which may arise in respect to the Chief Executive’s job
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description, employment agreement, performance agreement or related matters.
2.6. Conduct and complete a review of employment under clause 35 schedule 7 of the Local
Government Act 2002 and make a recommendation to Council as to the continued appointment
or vacancy under clause 34 schedule 7 of the Local Government Act 2002.
2.7. Recommend to Council, for its approval, a recruitment, selection and appointment process for a
Chief Executive.
2.8. Oversee the Council-approved recruitment, selection and appointment process for a Chief
Executive (noting that a decision on appointment must by law be made by the Council).
3. Accountability
3.1. The Chief Executive Employment and Performance Review Committee is delegated to make
recommendations to Council only.
3.2. For the avoidance of doubt, the Chief Executive Employment and Performance Review
Committee does not have the delegated authority to decide:
3.2.1 the Chief Executive’s job description and associated job specifications
3.2.2 the appointment process for the role of Chief Executive
3.2.3 the appointment and remuneration package of the preferred candidate for the position
of Chief Executive.
The Chief Executive Employment and Performance Review Committee may:
3.3. recommend matters to Council as it deems appropriate.
3.4. Obtain external legal or independent professional advice within approved budgets in the
undertaking of its responsibilities and duties.
3.5. Receive all the information and documentation needed or requested to fulfil its responsibilities
and duties, subject to applicable legislation.
3.6. The Chair may refer urgent matters to the Council where this Committee would ordinarily have
considered the matter.
4. Membership
4.1. The Committee is to comprise of up to four councillor members being the Regional Council Chair
and Deputy Chair, a Maori Constituency councillor and one other councillor to be agreed and
appointed by the Council.
4.2. The Council will appoint one of the councillor members to the role of Chair.
4.3. The Council can appoint additional members for a period when their appointment is deemed
necessary for the Committee to discharge its functions.
For CE performance matters an invitation may be extended to the Maori Committee or Regional
Planning Committee Co-chair.
5. Meeting Frequency
5.1 Meetings may be called as required to fulfil the purpose and responsibilities of the Committee
reporting to Council, at the discretion of the Chair or as required by Council.
6. Quorum
6.1 The quorum at any meeting of the Committee shall be the majority of members, including the
Chair.

13. Local Government NZ Annual General Meeting

The item was taken as read. It was noted that if a remit is not within the regional council’s
ambit the Council can choose to abstain from voting.

In relation to remit 4, Katrina Brunton provided commentary from Council’s Transport
Manager, Russell Turnbull, which included concerns in relation budgetary pressures and the
requirement for substantial additional long term funding from the Crown, pressure from
communities to retain under performing services requiring increased ratepayer funding or a
commitment from central government for 100% funding, high administrative burden would
require increased resourcing, public concerns about allowing general bus passengers to travel
on school buses with young children, and exposure to increased political pressures. The
benefits of an integrated system for the region would include greater purchasing power.

RC41/25  Resolutions
That Hawke’s Bay Regional Council:

1. Receives and considers the Local Government NZ Annual General Meeting - Voting on
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Remits staff report.

CARRIED

CARRIED

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the
community.

3. Confirms that HBRC Chair, Hinewai Ormsby, is registered to attend the LGNZ AGM as
HBRC's delegate and exercise Council’s votes as follows.

3.1. Remit 1 — Security System payments — Support

3.2.  Remit 2 —Improving joint management agreements — Support

3.3.  Remit 3 — Alcohol Licensing Fees — Abstain

3.4. Remit 5 — Review of local government arrangements to achieve better balance —
Support

3.5. LGNZ's Rates capping paper — Support.

4.  Confirms that Councillor Will Foley is registered to attend the LGNZ AGM as HBRC's
alternate delegate and exercise Council’s votes on the remits as above if required.

Ormsby/Williams

5. Remit 4 — Aligning public and school bus services — Oppose.

Ormsby/Williams
14. Affixing of Common Seal

The Common Seal of the Council has been affixed to the following documents and signed by the
Chair or Deputy Chair and Chief Executive or a Group Manager.

(Sections 34A(1) and 38(1); Maritime Transport Act 1994
(Section 33G(a); Building Act 2004 (Section 317B);
Biosecurity Act 1993 (Sections 103 and 105); Civil Defence
Emergency Management Act 2002 (s.86-92) and Local
Government Act 2002 (Section 177))

Seal No. | Date
1.1 1.1.1 A. Heays — Regional On Scene Commander 4609 4 June 2025
M. Courtnell - Alternate Regional On Scene Commander
(Sub-delegation under section 444(5) of the Maritime 4610 4 June 2025
Transport Act 1994)
1.1.2 D. Hicks
(Delegations under Resource Management Act 1991 4611 17 June 2025

RC42/25  Resolutions

That Hawke’s Bay Regional Council:

1.  Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community

or persons likely to have an interest in the decision.

2. Confirms the action to affix the Common Seal.

Ormsby/Foley
CARRIED
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15. HBRIC Ltd Statement of Intent 2025-2026

Tom Skerman, HBRIC CE, introduced the item which was taken as read and noted the only
change to the Sol was made in response to councillor feedback.

RC43/25  Resolution
That Hawke’s Bay Regional Council:
1. Receives and considers the HBRIC Ltd Statement of Intent 2025-2026 staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
Council’s adopted Significance and Engagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the
community.

3. Approves the HBRIC Ltd Statement of Intent 2025-26.
Harding/Williams
CARRIED

22. HBRIC Independent Director Appointment
RC44/25  Resolutions

1. That Hawke’s Bay Regional Council excludes the public from this section of the meeting,
being Agenda Item 22 HBRIC Independent Director Appointment with the general subject
of the item to be considered while the public is excluded. The reasons for passing the
resolution and the specific grounds under Section 48 (1) of the Local Government Official
Information and Meetings Act 1987 for the passing of this resolution are:

General subject of the Grounds under section 48(1) for the Reason for passing this resolution

item to be considered passing of the resolution
HBRIC Independent s7(2)(a) Excluding the public is In considering the appointment of the
Director Appointment  necessary to protect the privacy HBRIC Chair’s successor, the

of natural persons. experience and qualifications of the

candidates will be discussed.

2. That Tom Skerman, HBRIC CE, be permitted to remain at this meeting after the public has
been excluded, as a subject matter expert.

3. That the decisions arising from this agenda item are advised to the public by way of media
release from HBRIC immediately following the meeting.
Williams/Foley
CARRIED

23. HB Emergency Management Service Level Agreement

The proposed Service Level Agreement was provided to the CDEM Group Joint Committee as
part of the Transformation Strategy and is to be formally adopted at the 28 July 2025 meeting.
The SLA contains options for structural change which may affect staff.

RC45/25  Resolutions

1. That Hawke’s Bay Regional Council excludes the public from this section of the meeting,
being Agenda Item 23 HB Emergency Management Service Level Agreement with the
general subject of the item to be considered while the public is excluded. The reasons for
passing the resolution and the specific grounds under Section 48 (1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution
are:
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General subject of the
item to be considered

HB Emergency
Management Service
Level Agreement

How has the public
interest been
considered/
weighed?

Grounds under section 48(1) for the
passing of the resolution

s7(2)(i) Excluding the public is
necessary to enable the local
authority holding the information to
carry out, without prejudice or
disadvantage, negotiations (including
commercial and industrial
negotiations).

s7(2)(f)(ii) Excluding the public is
necessary to maintain the effective
conduct of public affairs by
protecting councillors and/or council
employees and contractors/
consultants from improper pressure
or harassment.

Rationale for excluding the public

The Service Level Agreement is the
result of a process of inter and intra
organisational change and
negotiations between the councils
of the region which affect
employees of those councils.

The advice of staff into the
development of the SLA has the
potential to be contentious.
Councillors and staff need to be
able to discuss the financial and
operational proposals put forward
in the SLA without pressure from
media or politicians.

The public interest in this item will be satisfied when the Service Level
Agreement is adopted and made public by the CDEM Group Joint

Committee on 28 July 2025.

2. That the contents of and decisions arising from this agenda item will be made public once
negotiations have concluded and the Service Level Agreement has been adopted, in its
final form, by the HB CDEM Group Joint Committee on 28 July 2025.

Williams/Foley
CARRIED

24, Confirmation of Public Excluded Meeting held on 28 May 2025

RC46/25  Resolution

That Hawke’s Bay Regional Council excludes the public from this section of the meeting being
Confirmation of Public Excluded Minutes Agenda Item 24 with the general subject of the item to
be considered while the public is excluded. The reasons for passing the resolution and the specific
grounds under Section 48 (1) of the Local Government Official Information and Meetings Act
1987 for the passing of this resolution are:

General subject of the
item to be considered

Central Hawke's Bay
Managed Aquifer
Recharge Project

Grounds under section 48(1) for the passing

of the resolution

s7(2)(f)(ii) Excluding the public is
necessary to maintain the effective
conduct of public affairs by protecting
councillors and/or council employees
and contractors/ consultants from
improper pressure or harassment

s7(2)(i) Excluding the public is necessary
to enable the local authority holding the
information to carry out, without
prejudice or disadvantage, negotiations
(including commercial and industrial
negotiations)

s7(2)(j) Excluding the public is necessary
to prevent the disclosure or use of
official information for improper gain or
improper advantage

Reason for passing this resolution

Sensitive commercial and pricing
information in the report has the
potential to adversely impact
commercial negotiations and, at
this preliminary stage, may be
misrepresented publicly and
negatively impact the project’s
ongoing commercial
negotiations.

Further, deliberations have the
potential to impact the privacy of
landowners, and commercial
arrangements between the
Council and the Crown under
current, amended or future
funding proposals.

Williams/Foley
CARRIED
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The meeting moved into public excluded session at 2.35pm and out of public excluded session at 3.12pm
The meeting adjourned at 3.12pm and reconvened at 3.22pm

16.

RC47/25

17.

Reducing flood risk in Hawke's Bay

Desiree Cull introduced the item, which positions flood risk within the Council’s strategic
priorities and other work, including the key take away that if Council built all the engineering
interventions that would require doubling the rates to pay for that.

Jenny Keown provided an update on the communications plan for starting the community
conversations around flood risks in the region.

Kath Gellatly advised the engagement hub will be refreshed to be ‘community conversations
hub’ with focus on the key strategic priorities of Flood Risk, Water Security and Erosion Control
to begin with.

Councillor Thompson Hokianga re-joined the meeting online at 3.38pm

Discussions covered:

e It was suggested that it is important to include context around insurance (as it relates to
affordability — cheaper insurance or the ability to get insurance)

e It was requested that the words listing the ‘topics’ on the pou reflect councillors’ feedback.

e In relation to costs it was reiterated that it is far too early in the process to make any costs
public but as numbers are known (from scheme reviews) these can be added into the
information available online. The ‘order of magnitude - $600 million’ is included in the
information but that’s as far as risk allows.

e Through focus and expert technical advisory groups, affordable options will go forward for
through processes of further investigation.

e The $600 million is very ‘ball park’ because it doesn’t consider specifics for land acquisition or
particular engineering interventions.

e Chris Dolley explained that the work being undertaken as part of the ‘scheme reviews’ and
separate from the ‘reimagining flood resilience in Upper Tukituki and Heretaunga Plains’

Resolution

That Hawke’s Bay Regional Council receives and notes the Reducing flood risk in Hawke's Bay
staff report.
Ormsby/Roadley
CARRIED

Heretaunga Water Security update
Xan Harding excused himself having declared a conflict of interest in this item.

Richard Wakelin introduced the item, Richard Westbury and Amanda Langley, who provided a
recap of the project’s progress to date; targeting end of July for Council decisions on the
delivery vehicle and ‘transitioning’ the funding to that entity.

The proposed delivery vehicle (presentation attached) is a limited liability company (not a CCO)
owned by the shareholders — water users, TAs and mana whenua — with a Shareholder
Committee and independent, professional Board of Directors.

HBRC will step back to maintain independence from structuring arrangements (leaving it to the
shareholders to navigate) and consider what is acceptable in terms of participation and
commitment but retain the role of primary project sponsor (and funder) and manage the
broader relationships as a regional authority.

Te Wairama Munro advised that there are four mana whenua groups representing a variety of
interests that have expressed a desire to be involved and are being actively engaged with.

Discussions with Kanoa are ongoing, particularly in relation to the potential transition to an
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ADV and the funding agreement.
Mike Paku left the meeting at 4.14pm
RC48/25  Resolution

That Hawke’s Bay Regional Council receives and notes the Heretaunga Water Security update
staff report.
Williams/Mackintosh
CARRIED

18. Potential options for Regional Water Security

Richard Wakelin and Te Wairama Munro spoke to the item, which presented a range of known
high level water security options, many of which are not for the regional council, but for the
TAs to take forward. Discussions covered:

e Undertaking a deeper analysis of any of the options needs to be prioritised before doing any
further work given the capacity and resource challenges Council faces.

e Chris Dolley noted that Council previously agreed to four notional areas for funding, which
were a CHB MAR irrigation trial, a wastewater recycling feasibility study, data improvements
work, and consideration of a demand management advisory role to drive research and
advocacy.

e Arequest was made for a framework to enable the next steps toward a balanced, integrated
strategy for regional water security for the July Council meeting.

e One approach to prioritising could be an expert panel to assess potential ‘low hanging fruit’
to take forward.

¢ Noting the potential savings of 6 million cubic meters if water meters are installed, it was
qgueried whether the shortfall in the Regional Water Assessment assumed or included water
efficiency/conservation savings. In response it was advised that 1% average over time had
been used for modelling and did not account for any growth.

e |t was suggested that the options are extended to include sustainable farming practices
(regenerative farming) under land use change and purple pipes under water recycling.

RC49/25  Resolution

That Hawke’s Bay Regional Council receives and notes the Potential options for Regional Water
Security staff report.
Roadley/Kirton
CARRIED

19. Update on the North Island Weather Events (NIWE) Flood Resilience Programme

Andrew Caseley and Jess Bennett spoke to the item and highlighted:

e Porangahau is the most financially challenging of the projects because of the hard
engineering interventions required.

e A curve ball in the Pump Stations project has stalled progress and the team will provide an
update to Council in July for next steps to progress.

e Pakowhai challenges in relation to flood protection structures, e.g. sheet pile S5k/metre, and
their alignment are being worked through.

e The project schedule of milestones trigger when claims are submitted for Crown funding.

e Pump stations, due to the amount of work under ground required, are the most complex of
the NIWE projects.

RC50/25  Resolution

That Hawke’s Bay Regional Council receives and notes the Update on the North Island Weather
Events (NIWE) resilience programme staff report.
Foley/Ormsby
CARRIED
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20. Report from the Risk and Audit Committee

The item was taken as read. It was noted that Fitch confirmed Council’s credit rating after the
recent review. Councillors took the opportunity to thank Susie Young for her extraordinary
contributions to Council and RAC including negotiating the FOSAL agreement with the Crown.

RC51/25  Resolution

That Hawke’s Bay Regional Council receives and considers the Report from the Risk and Audit

Committee.
Harding/Kirton
CARRIED

21. Discussion of minor items not on the Agenda

There were no items for discussion.

The group offered a karakia to close the meeting.

Closure:

There being no further business the Chair declared the meeting closed at 5.08pm on Wednesday, 25 June
2025.

Signed as a true and correct record.

Date: by HBRC resolution on 30 July 2025 Chair: Hinewai Ormsby
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Attachment 1

HERETAUNGA WATER STORAGE

Council Workshop
25 Jun 2025

Purpose

* At Councilworkshop on 29 Jan 2025, it was agreed to provide a status
update at the end of June to:
* Update Council on feasibility progress; and
* Update Council on progress to transfer the project to an alternate
delivery vehicle (ADV) with water user representation governing the
project.
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Earlier Council Decisions

Jan 2025 - Recap of Council session / decisions:

Water Storage Commitment : HBRC reaffirmed its focus on water storage for Heretaunga's
water security.

Preferred Site: 27mm3 E2 Whanawhana site chosen;

Budget Approval and feasibility : $3.2 million allocated for feasibility to progress, co-funded
by Kanoa.

Governance Transition: committed to and directed staff to plan, design and make
arrangements to transfer project governance/delivery to a new entity, potentially led by water
users, subject to reverting to Council for a final decision.

Alternate Delivery Vehicle — key points

Engagement with potential water users indicates positive willingness to participate in
governing the project at a shareholder level during Feasibility phase.

Preferred ADV model informed by advice on legal structures and governance
arrangements taking into consideration other projects and experiences.

Preferred structure is a limited liability company with following characteristics:

+ Three founding shareholding groups representing major classes of potential water users.

* Ashareholder committee established to represent the Founding Shareholding Groups
(plus an Independent Chair (potentially)).

* Anindependent skills based Board of Directors, to govern the project.

» If requested, a place for Landowners, MBIE and HBRC as observers in the Shareholder
Committee.
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Recommended Structure
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Proposed arrangements

The company

e A limited liability company.

¢ Not a Council Confrolled Organisation.
¢ Independent from Council

e Accountability back to Council via the proposed funding agreement.

Proposed arrangements

The shareholders

e Proposal is fo divide shares equally, with each group holding 33% ownership, ensuring
that no single group holds a conftrolling influence.

¢ This shareholding is “notional” and is for feasibility phase only. Doesn’t franslate to
water rights / eventual ownership.

¢ No obligation to commit capital, or continue in the project.

¢ What shareholding enables - a ‘seat at the table’ as a water user stakeholder to
understand the project, project development, articulate their requirements and
objectives, provide oversight to the project board, and evaluate whether they / their
constituents wish to participate.

Shareholder Committee
¢ A committee formed by 2 representatives of each shareholder group

e INTERIM appointments on day one. Opportunity to revise over time, and for the detail
of the shareholder committee governance arrangements to be refined.
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Role of Council

Post transition

» Post transition, the two primary relationships Council would have with ProjectCo are:

» As aregulator, the structure allows HBRC to operate as an independent and effective
environmental regulator.

» As afunder (with Council funding as a means to achieve its broader water security
objectives)

During the transition

» Facilitates early engagement with key water user groups to explore participation
agreements.

« Agree on the terms of the funding agreement with ProjectCo

 Allows ProjectCo to determine the structuring arrangements and other aspects
of the company, provided that there was nothing concerning from a funding
agreement perspective.

HBRC - ProjectCo Funding Agreement

July Council Meeting:

» Targeting a decision from the Council to approve the funding agreement, based on the
founding Shareholding groups confirming their commitment and readiness to take
charge of the project.
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Stage 1 Feasibility : Work Programme Update

» Objectives / key priorities for Stage 1

» Public Launch: Increasing public presence and understanding of project (now that
a preferred site has been identified and assessed)

+ Transitioning the project: plan, design and make arrangements to transfer project to
ADV (subject to approvals)

+ Strategic options for development: Investigate and develop options for key
pathways including land access, consenting pathway and consfruction
procurement.

* Progress key investigations to de-risk the project (including long lead items)
+ Tracking to plan.
* Projectrisk has not materially changed. Further updates will be provided in July.

» Accelerated work programme pofentially available (supported by bringing forward
existing government funding). No change to Stage 1 current work programme. No
impact on HBRC committed funding (commitments of feasibility funding only).

Stage 1 Feasibility : Budget Update

» Actual Expenditure under budget. Primarily due to postponement of some site
investigations through to Spring, with the funding effectively tfransferring from 24/25 to
25/26.

« Transfer of funding ($3.2 less S1 Feasibility expenditure) on execution of HBRC-ProjectCo
Funding Agreement.

ga Water Security 24/25LTP 25/26 LTP 26/27 LTP
Funding
HBRC Loan Funong 624,803 1.915,000 427,850
HBRC Reserve Funding 508,200
Kanoa Loan 300,000
Total LTP Funding 1,133,003 2.215,000 427,850
Expenditure
Pre-feasibility Expenditure (July - December 24) 151,629
Feasability Expenditure (Jan - May 25) 436,528
Forecast additional expenditure till June 30 260,000
Net Funding available 284 444 2,215,000 427 850
Total Net Funding available 2,927,294
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