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Port & Harbour Marine Safety Code Report Attachment 1

PORT & HARBOUR

Marine Safety Code

| NEW ZEALAND |

Safety Management Systems Review

A review of the SMS in accordance with the NZ Port & Harbour Marine Safety
Code

Location Hawkes Bay

Port operator and Port of Napier Limited and Hawkes Bay Regional Council

regional council

(please make clear if

SMS review is for The SMS review covers both organisations

port company and/or

regional council)

Date of review 27" -28" of March 2024

Purpose A peer panel representing the 3 partner sectors to the Code provide an independent
review of the safety management system and risk assessments for good navigation
practice and consistency with Code

Objective To confirm that the SMS of Port of Napier Limited and Hawkes Bay Regional
Council meets the requirements of the Code, namely, that :

» The arrangements, measures, procedures and processes in the SMS are
effective to manage the risks, and reflect best practice

» The SMS is underscored by effective working relationships

» Thereis evidence of ownership and commitment to the SMS at all levels of the
regional council and port company

Panel members Peer review panel members

Clyde Fernandes, Manager Maritime Inspections, Maritime NZ

Tony Parr, Harbourmaster, Taranaki Regional Council

Alexandra Haughey, Marine Operations Manager, Port Nelson

Paul Barrett, Mariime New Zealand PHMSC Peer Review Panel Advisor

Present Hawkes Bay Review Key Contacts

e Adrian Wright, Hawkes Bay Regional Council, Harbourmaster
* Robbie Jensen, Port of Napier Limited, Marine Manager

Port of Napier representatives

Todd Dawson Chief Executive Officer

Adam Harvey Chief Operating Officer

Adam Loseby Assistant Marine Manger

Leanne Sutherland Compliance and Quality Manager
Mark Bibby Mooring Supervisor

Kendra Hishon Pilot Launch master

T ——————m—m——
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Hawkes Bay Regional Council representatives

e Nic Peet Chief Executive
¢ Katrina Brunton GM Policy & Regulation

Others contacted

N/A

Documents reviewed

Pre site visit See appendix 1

During site visit See appendix 2

Overview of process

The review panel meet for a planning meeting on the 19" of February 2024.

A second review panel meeting was held on the 11" March 2024 to discuss the
teams desktop review of the information provided.

The onsite reviews were undertaken on the 27% and 28% of March 2024
commencing with an opening meeting at the Hawkes Bay Regional Council meeting
room, representatives from Hawkes Bay Regional Council and Napier Port were
present.

The peer review plan outlined that the first days focus was the Commitment to
Code, Continuous improvement, Policy, Safety Management Systems and an
overview of both organisations.

The first day review discussion also included, major developments and risk,
resourcing and operations, navigation bytaw and Harbourmaster directions, on-line
systems and databases. The second day meeting at the Port Company Offices and
involved a Port tour and review of training, AtoN and Maritime Transport Operator
Plan (MTOP), the Maritime Operator Safety System (MOSS) and pilotage.

A dosing meeting was held on the afternoon of the second day,

The dosing remarks included a thank you to the group for their openness and input
and allowing the team to ask questions, to see what they plan to do, how they do it
and by providing the information in an open manner. The group were also thanked
for their candid responses, it was acknowledged that the region has been under a
lot of pressure with Covid, the Wharf 6 project and cyclones and that the planning
had adapted to do what is needed and right the ship before camying on with some

project plans.

The organisations were given very general feedback as the full details and findings
were to be included in this report.

The Code Working group has set in place a protocol where the Code consistency
decision is given once the report is finished and signed off by all parties.

We have appreciated that both organisations have very good system frameworks
and 1SO9001 Certification which means that continuous improvement is in place.

The Chief Executive of Napier Port made himself available for the review and the
Chief Executive of the Hawkes Bay Regional Council dropped in at the end of the
first day to check to see how the review was going. This provided the panel with
confidence that the organisations commitment to Code compliance is active.

Previous reviews

(Brief statement on
date of previous
review, findings/
areas for

The last NZ Port and Harbour Marine Safety Code review was finalised on the 11"
November 2021.

The findings included that the next review should look at:
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improvement noted * What HBRC has done to confirm its roles and responsibilities, including those
at that time) of the Harbourmaster, and related resourcing, agreements and arrangements
with NP made to undertake those roles and responsibilities.
= NP risk assessment and SMS coverage of new and changed risks due to the 6
Wharf development.
* Follow up and improvements made resulting from the investigations into the
Kota Bahagia fire (Dec 2020) which had not been formally reported on at the
time of this review
It was noted that the SMS was Code consistent on the 11/11/2021
Self-Assessment 2023
This review was completed in June 2023 and was a joint Self-assessment of the
Safety Management Systems
Findings included the Harbourmaster indicating that;
e The SMS systems remain ISO9001 accredited
* Anincreased level of engagement with councillors regarding maritime
safety would be useful
* Resume efforts to engage with the Napier Pilotage and Ahuriri Inner
Harbour Users Group
¢ Installing fleet wide radios in all vehicles to allow communication when no
power is available (cyclone response)
* Keeping the Code and practices straightforward and manageable and
ensuing more training is available for those new to the industry.
The findings for the Port included
e The SMS systems remain ISO9001 accredited
* The organisations MOMs project is progressing with Code compliance
improvements.
* Innovation and change need to be implemented with a robust change
management process to mitigate risk.
* The port convenes and hosts monthly MNZ, HM and Port meetings.
* Identifying opportunities to continuously improve levels of competency is
important
e Port wide review of emergency procedures has been completed
The systems are subject to intemal and external audit as part of the organisations
1ISO9001 systems and Internal reviews / joint self-assessments are undertaken
annually.
During the planning | The review team provided a request for information 18/3/2024 This also identified
phase what areas of interest for the onsite review including.
areasfissues were
identified, and why, . .
for further enquiry 1. The Napier Port QMS meetings
2. Collaboration
3. Navigation aids
4. Harbourmaster access to a boat
Y|
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Port & Harbour Marine Safety Code Report Attachment 1

5. Moorings management

6. Organizational structures

7. Shore tensioning units

8. Eventinvestigation and corrective actions

9. MTORP Fit and proper person designation

10. Port Resourcing

11. Vessel Management

12. MoU’s

13. Management of navigational safety, accountability and responsibilities.
14. Napier Pilotage and Ahuriri Inner Harbour User Group meetings
15. PROMAPF/Nintex use harbourmaster.

16. Hydrographic survey and dredging

17. Tier One marine poliution response plan

The requested information was provided and areas of interest were
discussed during the review.

Findings Acknowledgement

1) The panel wish to acknowledge the Port of Napier and the Hawkes Bay
Regional Council in preparing and participating in the review in an open and
candid manner. An indicator of the organisations commitment is the
involvement of and Interest of Chief Executives and Senior Leadership
Team members. The significant impacts of Cyclone Gabrieile to the region
is also to be acknowledged, the organisations response, adaption and
management of the impacts are to be commended.

Port and Harbour Context

2) The Hawkes Bay Regions Navigation Safety Bylaw outlines boundaries of
the Harbourmaster responsibilities from Mabhia in the north to Porangahau
in the south. The Napier Port is located at the base of Bluff Hill. The
Pilotage area extends to Pania Reef and includes two channels for entry
and exit to the Port. The Port is the North Island’s second largest by
tonnage and is connected to the rail network. The Port processes timber,
containers of canned goods, apples and pears, meat and other fresh and
chilled produce. 80% of cargo is export. The port also features cruise ship
activity and also handles bulk cargo.

3) The Hawkes Bay Regional Council is the majority shareholder (55%) in
Napier Port Limited. The Hawkes Bay Regional Council Operates employs
a Harbourmaster and has put in place the Navigation Safety Bylaw 2024
(last reviewed on 13" Dec 2023).

The Harbourmaster’s office is fransitioning as the current Harbourmaster
retires the succession plan includes moving Adrian Wright, the current
deputy, into the Harbourmaster role. A recruitment process for a new
Deputy Harbourmaster is underway, and should be expedited.

Resourcing of the Harbourmaster activities was an identified constraint with
the refiance on contractors and external parties to assist with on water
compliance with navigation safety bylaws and Maritime Rules, and HBRC
asset maintenance, for example AtoN,

The HBRC has memorandums of understanding with the Port (2022) and
the Napier City Council (2020). The latter under review with respect to
improvement and maintenance of assets in the Ahuriri Inner Harbour.

4) Due to the impacts of Covid, Wharf 6 development and Cyclone Gabriel the
Napier Port forward planning and project list has been adjusted to allow for
the recovery activities.

SMS Review panel report FINAL  D22/7137  Paged
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5) The Hawkes Bay Regional Council and The Napier Port are certified to
1ISO9001: 2015 by Telarc and Lloyds Register Quality Assurance (LRQA)
respectively.

The Harbourmaster and Port company have a close relationship with the
Port providing an office for the Harbourmaster at the port and the ability to
use Port systems for reporting, alerts and permitting through SAI360 global
upload site work alerts.

Working together on risk assessments, providing office space and access
fo systems indicates a close and collaborative relationship.

Overall summary of findings

6) The Panel found that HRBC and NP show a clear commitment to the Code
and each organisations Policies, SMS documentation and activities include
statements, processes and reviews to ensure that Code consistency is
considered as part of their operations and quality management systems

7) The Panel found that the HBRC and PN SMS and associated activities
provide confidence that the organisations are managing risk. Both
organisations have experienced or are experiencing significant change and
this has put restraints on the planning and implementation of some projects.
The Napier Port identified that its progress on its MOMs system had been
delayed and the Harbourmaster changes and the need to recruit a new
deputy harbourmaster leaves the organisation with a resourcing constraint

8) The Hawke's Bay Regional Council Napier Pilotage Area Risk Assessment
document is a shared risk assessment process with input from the
Harbourmaster, Napier Port and the Napier City Council to gain a common
understanding of risk in the Napier Pilotage area is a useful exercise and an
indicator of collaboration

9) The Panel thought it would be useful for the HBRC to develop a programme
to raise the awareness of the Code and Code signatory obligations

10) The HBRC SMS document outlines communication and inclusion of a
number of stakeholders, it was identified by the panel that the HBRC could
clarify and document local IW| as a stakeholder.

11) Collaboration is a key feature of the HBRC and NP activities including
shared office space and systems which clearly show a collaborative and
inclusive approach.

12) The response to Cyclone Gabriel was seen as a collaborative process
between the Port, the Harbourmasters, NZ Police and FENZ. The Port
didn't follow a Coordinated Incident Management System approach (CIMS)
however they did follow some of the principles. The organisation could
review the Cyclone response and its emergency plans to see if a CIMS
approach would be useful during any future events,

13) The organisation had also developed emergency event scenarios for the
pilots, however these had yet to be tested it would be useful to ensure that
the scenarios identified are included in emergency response trials.

14) NP Ports SAI360 incident and risk management system is seen as a useful
tool and allowing the Harbourmaster access to the system to assist with
alerts and permitting is another example of the collaboration between the
Part and HBRC. The systems training manager is not being used, the data
is being exported to excel and the Port is working on a learning

. . ... . _____]
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management system which will improve the visibility and tracking of the
training activities.

15) The review of the MoU with the Napier City Council had been delayed due
to the Long Term Plan (LTP) cycle. The work in the inner harbour identified
a number of risks for the HBRC. The organisations should review the MoU
and associated risk assessment to ensure that appropriate controls are in
place and that the responsibilities for resourcing the controls are clearly
defined.

16) The Napier port procedures have been developed where possible with
hyperlinks to associated documentation and risk registers so that the
source documents when updated only need the one document updated.
The single point of truth is a useful mechanism to use.

17) The Napier port fatigue management software (FAID) this was outlined
during the review and provides a good survey and feedback mechanism for
managing fatigue.

18) Both organisations have well-developed incident management processes
HBRC HAZMATE is managed by its Risk and Audit Committee and has
escalations to the senior leadership team when required, this is teamed with
the IRIS compliance monitoring tool. The development of consolidated data
for reporting for the HBRC was seen as a gap. The Port utilises SAI360 as
a reporting tool, this has the ability to be reported directly into the software
or via radio of the safety team. The process also features escalation to
senior management. The organisations have active meetings that include
the review of incidents and the tracking of corrective actions.

19) The HBRC & Napier Port MoU outlines the details and approach fo the
Napier Pilotage area, the schedules 1, 2 and 3 outline the division of roles,
collaborative activities and AtoN management respectively. This provides a
good example of clarifying roles and responsibilities.

20) The Napier Port has Invested heavily in IT systems and Al and this is was
seen as a point of difference to others in the sector and an example of best
practice that could be of benefit to others when the systems, data and
process have been proven and defined.

Commitment to code Consistent SMS and Continuous Improvement

21) Katrina Brunton GM Policy and Regulation (HBRC) provided a useful
overview of the commitment to the Code and outlined that the region had
been through significant challenges with the Cyclone and that the Council
had relied heavily on Adrian to develop the Harbourmaster role further. The
Council has increased funding for code compliance and documenting the
rules, Adrian outlined that the commitment is manifested in documentation
held in the Council's document management system, the Memorandum of
Understanding (MoU) with the Napier Port, and the planned update to the
MoU for the Napiler City Council.

The council has identified that it needs to develop and resource the
compliance and enforcement teams and ensure that there is support staff
from within the Council with appropriate delegations to support the
Harbourmaster's activities.

The HBRC was also looking at the funding modeis to include a user pays
approach.

The HBRC long term plan is out for consultation from the 15™ April 2024 to
the 15" May 2024,
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room at the end of Day one of the review 1o introduce himself and 1o
discuss the review. While this showed commitment to the process, it would
be useful to develop a programme to raise the awareness of the Code and
Code signatory obligations amongst the wider council and Councillors. Any
intent to include this in a reviewed induction process is encouraged (Nic
joined the HBRC in July)

22) Todd Dawson Chief Executive Officer (NP) and Adam Harvey Chief
Operating Officer (NP) outlined that the Code compliance was fundamental
to the way the Port operates and the documented systems being certified to
1SO9001 means that the systems are well established. While the Port has
had a couple of challenging years, collaboration with the Harbourmaster is
seen as key to the Port's success. The Port provide an office for the
Harbourmaster and access into systems which shows the close
relationship. Collaboration includes monthly meetings between the Port,
Maritime New Zealand and the Council. The Port operations,
Harbourmaster activities and Code reviews are discussed at the meetings.

At a Governance level the Port is 55% owned by the HBRC and is a
publicly listed company. Avoidance of conflict of interests is managed
through the MoU with HBRC.

The HBRC and Napier Port MoU 2022 outlines the division of roles for
navigation safety and collaboration expectations including routine
consultation, public education, training coordination and exercises,

The Port company is both a large regional Port and a significant local
industrial complex. The maintenance and development of a social licence
is important to its relationship with the community at large.

SMS documentation

23) The SMS documentation provided by both organisations is indicative of
alignment with the Code, taking into account the nature of the port
operation and the associated hazards and risks.

24) The HBRC SMS document section 2.2 General Policy includes the
organisation's commitment to complying with the provisions of the PHMSC.
The HBRC Safety Management System defines the management system
context in terms of a ‘Must, Shall, Should or May’ categorisation for
processes and standard operating procedures. In broader terms, the
document outlines that the organisation Must comply with legislation, Shall
comply with the Code, Should follow best practice identified by the Code
and May chose to act in other areas that don't have a direct legal obligation.

The Safety Management System includes the Breakwater Harbour (Napier
Port) and the Inner Harbour Managed by Napier City Council

The SMS outlines that annual self-assessments against the code and
updated risk assessments are required and a rolling safety management
system action plan to ensure continual improvement,

The HBRC SMS documents are controlled in promapp/nintex process
manager software. The software provides the review schedule, tracks the
updates, and automatically assigns new version numbers. All official
documents are contained within a council register and the QMS manager
has oversight of the review processes/schedules.

Collaboration is also defined in the system and identifies the key
stakeholders are Napier Port Limited, Napier City Council, Commercial

e —
SMS Review panel report FINAL  D22/7137 Page7

Item 4 Maritime assets aquisition PageB

ltem 4

Attachment 1



Port & Harbour Marine Safety Code Report

Attachment 1

operators such as fishing companies and Recreational stakeholders such
as the sailing club.

During the review of the HBRC SMS it was identified by the panel that the
HBRC could clarify and document local IW| as a stakeholder

Collaboration with the Napier port company is darified in the HBRC SMS
and shared policies were developed in consultation with Napier Port for
Pilotage, Breakwater Harbour management, Hydrography, Traffic
management and Towage.

The Napier City Council has authority under the Maritime Transport Act for
Inner harbour management of infrastructure and works,

25) The Napier Port Safety Management system is outlined in the organisations
Marine Services Management Manual (MSMM) the introduction outlines the
manuals use of Quality Management System framework (1SO9001) and the
intent that the system accommodates the requirements of the Port and
Harbour Safety Code.

OBS: During the document review the NP MSMM references the Health
and Safety in Employment Act 1992, the organisation should update this to
the current legislative requirement that is the Health and Safety at Work Act
2015.

The organisations General Policy and Quality and Safety Policies also
outline that the Napier Port is committed to the Code in the Napier Port
Management Area

The internal auditing processes also outline that they are reviewed against
the Code requirements

Collaboration is integrated into the Port and Harbour Marine Safety
Management System Framework Objectives and outlines the Marine
Manager in consultation with the Harbourmaster and other stakeholders set
objectives to continue the development of the SMS. There are biannual
QMS/SMS meetings with the stakeholders to review progress on the
objectives.

Emergency response plans were reviewed and discussed and the real
world example of the response to Cyclone Gabriel, the response was seen
as a collaborative process between the Port, the Harbourmasters, NZ
Police and FENZ. The Port didn't follow a Coordinated Incident
Management System approach (CIMS) however they did follow some of
the principles. The organisation could review the Cyclone response and its
emergency plans to see if a CIM'S approach would be useful during any
future events.

The organisation had also developed emergency event scenarios for the
pilots, however these had yet to be tested it would be useful to ensure that
the scenarios identified are included in emergency response trials.

The Port conducts emergency exercises with the Security Teams,
Harbourmaster, MNZ, Police and FENZ involvement.

The Port use an application called SAI360, this is used for incident, risk
management, alerts and permits. The Harbourmaster has access to this
system to assist with alerts and permitting. The system has a training
module however this is currently not being used and the Port learning and
development advisor utilises a competency matrix. The SAI360 system is
used for entering data however the information is exported to excel and
linked into the competency matrix.

. ]
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It is hoped to have a Leaming Management System (LMS) up and running
by the end of the year. This would be a positive outcome.

Risk Assessment and Management

26) The HBRC has an operational risk management process as part of the
Council health and safety management system that covers organisational
risks, the procedure outlines Council Level, Department level and Task
level risk management activities.

During the review of the risks, hazards and controls the Harbourmaster
explained some of the risks that occur as part of the management of the
inner harbour that is owned and operated by the Napier City Council
include dealing with abandoned boats, drug and gang related activity. It
would be useful for the HBRC and the NCC to review its Council,
Department and task level risk registers to ensure that the appropriate
controls are in place to understand and manage these risks. The risk
management activities could be clarified in the MoU review.

Hawke's Bay Regional Council Napier Pilotage Area Risk Assessment
document outlines an Identify, Prioritise, Mitigate, Monitor and Review

process. The risk assessment was a collaborative risk assessment process
by the Council, Port and City Council.

27) The responsibilities of each organisations is defined and the Harbour and
Port Safety Management Systems including the Harbourmaster statutory
responsibilities and the Port Marine managers role in the Napier Pilotage
area.

The risk assessment covers Collision, Contact, Environmental, Equipment
Failure, Explosion, Fire, Grounding, Human Factors, Interaction and
Personal Injury

The risk mitigation factors identified include

1. AtloN

2. Regulations & Legislation

3. Operational Procedures

4, Communications

5. Drills & Exercises

6. Berthing Operations/Marine Operations/SOPs & Training
7. Health & Safety

8. Vessel Management

9. Weather, Tides, Harbour Information

10. Hydrography and dredging

Each mitigating factor is assessed for criticality and controls assessed for
effectiveness

The hazard register outlines the pre and post control numerical risk
assessment and a list of the controls in place

The process looks comprehensive for the Port activities.

SMS Review panel report FINAL  D22/7137 Page 9
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The Port company also has other risk assessments related to operations,
specific activities and equipment such as the risk register for the tugs
Ahuriri, Kaweka and Te Mata and the pilot boat Pania.

Higher risk activities have been considered and have specific procedures
such as the oil transfer site, marine oil spills contingency plan which is a
good example of a risk management and control document

The port companies’ operational hazard & risk management framework
references 1SO 31000:2018 Risk Management Guidelines as a source
guidance for its risk management activities.

The Napier Port company risk registers in some cases have hyperlink's to
control documentation to help provide clear links between documents and
produce a single point of truth where updates to controls need only be
documented in one place, this is a useful mechanism.

The Port company has identified that fatigue is a significant risk for the
organisation and has developed a fatigue management software (FAID)
this was outlined during the review and provides a good survey and
feedback mechanism for managing fatigue. The process is still being
developed and worked on and the FAID software is seen as a key tool to
manage activity to ensure that appropriate controls are in place.

The risk registers are subject to annual review or update if specific activities
or processes change. An example is the risk assessment that was
performed for Wharf 6 as part of its construction. Note: This was raised as
item to include in this review in the 2021 peer review and provides evidence
of new developments in risk registers.

28) The Hawke's Bay Regional Council Napier Pilotage Area Risk Assessment
document is a shared risk assessment process with input from the
Harbourmaster, Napier Port and the Napier City Council to gain a common
understanding of risk in the Napier Pilotage area is a useful exercise and an
indicator of collaboration.

Incident Management

29) The HBRC incident management process utilises the HBRC HAZMATE
incident reporting process and is managed by the HBRC Risk and Audit
Committee. Incident response has an escalation process to the Senior
Leadership team. The organisation’s risk management and non-
conformance management systems sit under the Risk Management Policy
(CD0023).

The HBRC also has a compliance monitoring tool called IRIS that contains
details of any infringements and activities to manage compliance with
Navigation Safety rules and Bylaws. The Database was viewed during the
audit, REQ-25368 was viewed this involved a prosecution relating to an
event that occurred on the 4/3/2023 for dangerous maritime activity.

During the review it was discussed that one of the gaps in the current
system is the ability to report on consolidated data with a specific
navigation safety focus so that the analysis of accidents and incidents and
trends can be completed. This will assist with the annual risk assessment
reviews and targeting resource and activities on any emerging issues.

30) The Port incident management system is an active process and the
organisation follows the principles of a no blame cuiture. The reporting is
active with more than 1000 reports per year. A spreadsheet
All_Incidents_010123_311223 was viewed and contained records of all
incidents for 2023. The reporting structure is multi-faceted with incidents
being able to be reported directly into the reporting software (SAI360), via
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radio or the safety team. The incidents are discussed at the 9:30am
operational teams meetings and assigned to the right person to investigate
they are given a specific number and need to be closed out within 28 days.
The initial process is to put them through a risk matrix and above a
threshold they are escalated up to Senior Management. The procedures
outline the requirements to report to Maritime New Zealand for incidents
that are required under the Maritime Transport Act 1994 and the
Harbourmaster all waterborne commercial maritime safety incidents
including near misses that occur within the Napier Pilotage area.

The operational team meeting minutes such as the Floating Plant meeting
minutes provided as examples contain and agenda item prompt to report
any incidents, hazards or near misses and review the JSA for the work.

An investigation example was provided and reviewed a process failure for
one of the shore tensioning units (a Dynema mooring line failure). An
external party South Maritime Solutions undertook a comprehensive
incident report following an ICAM methodology and reviewed people,
environment, equipment, procedures and organisational factors. The report
outlined some immediate, as soon as possible, 2 month, 4 month and 6
month recommendations. The process looked comprehensive and the
outcomes designed to lower risk. The report was discussed during the
review and the close out actions had been completed.

The Kota Bahangia Fire outcomes from Dec 2020 was also discussed and
the outcomes of the investigation and actions had been completed, the
General Manager and Executive team were involved in the discussions
around the investigation and subsequent actions.

Anchorage Management

31) The HBRC outline the Anchoring and mooring rules and Anchorage
restrictions in the Navigation Safety Bylaw 2024.

The Harbourmaster looks after the Anchorages monitoring and
management

There is a project in the LTP plan to undertake some research on the
Anchorage areas to gather information on how they are used, the impacts
and risk.

The information sources include AlS systems and systems for tracking
ships, there is work being undertaken on virtual aids to navigation to assist
the tracking of ships.

There is a 24 hour VHF radio watch and wider area information provided to
the Harbourmaster. There is a port company radio in the harbourmaster
office and the harbourmaster is available 24 hours a day.

The collaboration between the Harbourmaster and Port company is evident
in the sharing of information and the communication systems

The Napier Port offers two secure anchorages both have fine sand and
mud bottoms.

SMS Monitoring and Management

32) The Hawkes Bay Regional Council and The Napier Port are certified to
1SO8001: 2015 by Telarc and LRQA respectively. The organisation’s SMS
form part of the QMS, both organisations are certified and re audited
annually. Part of the ISO9001 QMS framework is planned internal audits.
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The internal auditing processes also outline that they are reviewed against
the Code requirements

The last joint self-assessment of the Safety Management System occurred
in June 2023

The Port and Harbour Marine Safety Management System Framework
Objectives outline that the Marine Manager in consultation with the
Harbourmaster and other stakeholders set objectives to continue the
development of the SMS.

There are biannual QMS/SMS meetings with the stakeholders to review
progress on the objectives.

The Harbourmaster, Maritime NZ and Napier Port meet monthly the
meeting minutes provided (13™ Feb 2024) provided good evidence of active
conversations regarding each organisations activities and the collaboration
between organisations and their documented systems to ensure that the
intent of the PHMSC is complied with.

The Port Company Marine Operations Management System (MOMS)
development was discussed during the review, the development plans have
been delayed by the cyclone and Wharf 6 development. The
documentation in some cases needs to be updated to reflect current
practice. The volume of change and the change management practices
could be clarified to ensure that changes are coordinated and that
individual projects and outcomes are integrated into the documented
systems as they are adopted. This needs to be expedited

The links to navigation safety and the relevance of MOMS to the PHMSC
are the risk management and controls documentation for scheduling,
fatigue management, passage plans, pilotage, towage, personnel transfer
at sea, mooring, emergency response and training. The organisation has
plans to reset the timeframes and completion dates for this project now that
it is progressing from response and consolidation from the impacts of the
cyclone to business as usual. This is to be encouraged and the peer review
team thought that the process will improve and reinforce the good systems
in place.

Pilotage and Towage

33) The HBRC & Napier Port MoU outlines the details and approach to the

Napier Pilotage area, the schedules 1, 2 and 3 outline the division of roles,
collaborative activities and AtoN management respectively. Note: This was

raised during the 2021 Peer review and provides a good example of
clarifying roles and responsibilities.

The Napier pilotage risk register is a shared process between the HBRC
and NP

The Harbourmaster has been delegated powers from Maritime New
Zealand to set, conduct, and administer pilot licensing examinations and
tests for the Napier Pilotage Area

The HBRC Harbourmaster owns the training

The Napier Port help with the assessment and a pilot training manual the
Napier Port Pilot Proficiency Plan (July 2021)

The Pilot Exemption Certificates are issued by MNZ on recommendation by

the Harbourmaster.
N ——
SMS Review panel report FINAL  D22/7137 Page 12

Item 4 Maritime assets aquisition

Pagel3

ltem 4

Attachment 1



Port & Harbour Marine Safety Code Report

Attachment 1

34)

The Napier Port undertake the competency assessments and advanced
marine pilot training. The training includes simulation training for pilots and
tugmasters the organisation uses smart ships in Brisbane.

The Port are using remote pilotage with a vessel length restriction of 80
meters or less

Pilotage is a standard agenda item on the QMS Meeting agenda

The 2024 QMS objectives outlined the following for pilotage: Pilot training
on-going due to resignations, continued planning for improved pilot
retention, continuous drive for development of technology: EMPX, PPU,
Right Ship etc. Focus on welfare, scheduling of leave & rostering

Pilotage is seen as a constraint or risk to the organisation

The organisation is using and evaluating a number of digital systems o
support shipping movements and allocation of resource to help manage the
activities

Trelleborg eMPX Master pilot exchange is used to plan, sharing and
reviewing information and confirming details and archiving. The system
also downloads information from the Harbourmaster management system.
The information and plans are sent to the ships 24 hours in advance, this
was seen as a useful system.

The organisation has been reviewing passage plan support software which
uses AlS, PPU and environmental data to assist pilotage, NP has been
looking at TransitAnalyst or Navigatus MPOSA system this is a work in
progress

The Sharewater system developed by the Napier Port and now offered to
other organisations is a planning and resource allocation software. The
software offers berth information, anchoring information and future arrivals.
This assists with resource allocation and availability including when pilots
are required and the tugs and other resources needed.

The system has a mobile app so that the system information is available at
all times remotely.

Reliability of the vessels is also being looked at and the Port is starting to
use Rightship data to assess the individual risk of ships coming into the
Port. This is seen as a potentially useful tool however the Peer review team
thought that it will take some time to prove accuracy and therefore
usefulness of the data. The organisation has yet to develop policy and
procedures to ensure its use is defined.

The organisation has Invested heavily in IT systems and Al and this is was
seen as a point of difference to others in the sector and an example of best
practice that could be of benefit to others when the systems, data and
process have been proven and defined.

The considerations for pilotage also include the harbour bottom which is
fine sand and mud. It was discussed during the review that the Dynamic
Under Keel Clearance Systems (DUKCs), combined with real time wind
and wave monitoring allows under keel clearance of 30 cm at berths and
60cm in the harbour. Acceptance of these clearances by the Port requires
careful management and risk assessment. ..

Harbourmaster arrangements

The Hawkes Bay Harbourmaster resource includes Adrian Wright, the
Deputy Harbourmaster. The succession planning process to have Adrian
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employed as the Harbourmaster was underway during the review as
Martin Moore had recently retired. Note: Adrian started as
Harbourmaster post the review on the 11" April 2024,

There is currently a recruitment process underway for a Deputy
Harbourmaster.

Resourcing of the Harbourmaster activities was an identified constraint.

The organisation is collaborating with other organisations and has a
reliance on contractors and external parties for equipment to assist with

The Harbourmaster doesn'’t currently have a means of independent on-
water patrol or response. On water enforcement is conducted through
contract arrangements with local marine services companies.

Navigation Bylaw

35) The Hawkes Bay Navigation Safety Bylaw 2024 was adopted on the 13
December 2023 after public consultation from 29 September - 29 October
2023. The Bylaw came into effect on 19 March 2024.

The development of the Bylaw involved consultation with a large number of
stakeholders including IWI, recreational boat users and organisations such
as jet boating New Zealand. The consultation and consideration also
involved the Department of Conservation and Police.

The main changes included updates to emergency response, reservations
and scheduling, passive recreation areas, anchorages and prohibited
zones. There is a specific reserved area for rocket operations documented
to take into account the precautionary rocket launch area around the Mahia
peninsular.

The fees and fines were evaluated against actual costs of delivery and
adjusted to a user pays model.

The Bylaw was noted as a comprehensive document, catering well for
navigational safety requirements in the region.

Areas for
Improvement (AFI)

(AF1)

1) The Hawkes Bay Regional Council could develop a programme to raise the
awareness of the Code and Code signatory obligations amongst the wider
council and Councillors. Any intent to include this in a reviewed induction
process is encouraged. (Communication and commitment to the Code)

2) The Harbourmaster’s office is transitioning as the current Harbourmaster
retires the succession plan indudes moving Adrian Wright, the current
deputy, into the Harbourmaster role. A recruitment process for a new
Deputy Harbourmaster is underway, and should be expedited.

3) Resourcing of the Harbourmaster activities was an identified constraint with
reliance on contractors and extemal parties to assist with on water

4) The HBRC is working on updating the 2020 version of its Memorandum of
Understanding with the Napier City council in relation to the work being
undertaken in the Ahuriri Inner Harbour. This is to be encouraged.

. - ]
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5) During the review of the HBRC SMS it was identified by the panel that the
HBRC could clarify and document local iwi as a stakeholder(s).

6) Emergency response plans were reviewed and discussed and the real
world example of the response to Cyclone Gabriel, the response was seen
as a collaborative process between the Port, the Harbourmaster, NZ Police
and FENZ. The Port didn't follow a strict Coordinated Incident Management
System approach (CIMS), however they did follow some of the principles.
The organisation could review the Cyclone response and its emergency
plans to see if a CIMS approach would be useful during any future events.

7) During the review of the risks, hazards and controls the Harbourmaster
explained some of the risks that occur as part of the management of the
inner harbour that is owned and operated by the Napier City Council include
dealing with abandoned boats, drug and gang related activity. It would be
useful for the HBRC and the NCC to review its Council, Department and
task level risk registers to ensure that the appropriate controls are in place
to manage these risks. The risk management activities could be clarified in
the MoU review.

8) The HBRC incident data management could be improved, the current
system has limited ability to report on consolidated data with a specific
navigation safety focus so that the analysis of accidents and incidents and
trends can be completed. The ability to consolidate data will assist with the
annual risk assessment reviews and targeting resource and activities on
any emerging issues.

9) Given the large area covered by the Bylaws, including significant inland
waterways, and the popularity of recreation on the water in the region,
enforcement of the Bylaws would be better achieved if the Harbourmaster
had access to a suitable vessel for presence and patrol activity.

10) The Port Company Marine Operations Management System (MOMS)
development was discussed during the review, the development plans have
been delayed by the cyclone and wharf 6 development. The documentation
in some cases needs to be updated to current practice. The volume of
change and the change management practices could be darified to ensure
that changes are coordinated and that individual projects and outcomes are
integrated into the documented systems as they are adopted.

The links to navigation safety and the relevance of MOMS to the PHMSC
are the risk management and controls documentation for scheduling,
fatigue management, passage plans, pilotage, towage, personnel transfer
at sea, mooring, emergency response and training. The organisation has
plans to reset the timeframes and completion dates for this project now that
itis progressing from response and consolidation from the impacts of the
cyclone to business as usual. This is to be encouraged and the peer review
team thought that the process will improve and reinforce the good systems
in place.

Observations (Lower level / procedural observations)

1) The NP Marine Service Management Manual (version Feb 2024)
references of the Health and safety in Work act (Page 5) and the old
hierarchy of controls i.e. Eliminate Isolate Minimise (EIM), it is useful to note
that the risk assessments used by the organisation do use the appropriate
legisiative and hierarchy of controis.

2) The Napier Port document management system had a number of
procedures that were overdue for review, the organisation could review the

. ]
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documents or change the recurrence if the document review schedule is no
longer applicable.

Did you identify any
good practices that
could be shared with
the greater Code
community?

What were they?

1)

2)

3)

4)

5)

6)

7

8)

The Napier Port company risk registers in some cases have hyperlink's to
control documentation to help provide clear links between documents and
produce a single point of truth where updates to controls need only be
documented in one place, this is a useful mechanism.

The Port Company has identified that fatigue is a significant risk for the
organisation and has developed a fatigue management software (FAID) this
was outlined during the review and provides a good survey and feedback
mechanism for managing fatigue. The process is sfill being developed and
worked on and the FAID software is seen as a key tool to manage activity
to ensure that appropriate controls are in place.

The Hawke's Bay Regional Council Napier Pilotage Area Risk Assessment
document is a shared risk assessment process with input from the
Harbourmaster, Napier Port and the Napier City Council to gain a common
understanding of risk in the Napier Pilotage area is a useful exercise and an
indicator of collaboration.

Trelleborg eMPX Master pilot exchange is used to plan, share and review
information, and confirming vessel details before pilotage. The system also
downloads information from the Harbourmaster management system. The
information and plans are sent to the ships 24 hours in advance, this was
seen as a useful system.

The Use of Technology and Artificial Intelligence by the Napier Port was
viewed by the peer review group as an example of good practice. The
Sharewater system adopted and developed by the Napier Port and now
offered to other organisations is a planning and resource allocation
software. The software offers berth information, anchoring information and
future arrivals. This assists with resource allocation and availability
including when pilots are required and the tugs and other resources
needed.

The system has a mobile app so that the system information is available at
all times remotely.

Reliability of the vessels is also being looked at and the Port is starting to
use Right Ship as a tool to assess the individual risk of ships coming into
the Port. This is seen as a potentially useful tool however the Peer review
team thought that it will take some time to prove the accuracy of the data.

The close relationship with the Harbourmaster and Port ie office in the Port
building for the Harbourmaster

The Port use an application called SAI360, this is used for incident, risk
management, alerts and permits. The Harbourmaster has access to this
system to assist with alerts and permitting. The use of SAI360 for recording
incidents and risk management was seen as a very useful tool, allowing
access to the harbourmaster to enable alerts and permitting management
adds to this system functionality.

Conclusion

(Consistent with
Code)

The SMS for the Port of Napier and The Hawkes Bay Regional Council is Code
consistent at time of the SMS review undertaken on 27" and 28" March 2024
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(Note any specific The next review should look at progress on the identified areas for improvement
areas for attention at including the progress on:
next review or
assessment) » HBRC Awareness communication regarding the Code and Code signatory
obligations amongst the wider council and Councillors,
e The Port MOMs project.
e HBRC MoU with NCC
e Acquisition of a suitable vessel for use by the Harbourmaster,
Signed and dated by
panel

The review reports remain confidential to the parties concerned. In keeping with the partnership
arrangement of the Code, we should like to share this report with Maritime NZ if both port and

harbour agree.

Please complete:
Regional Council harbourmaster Yes No
Port Marine Manager Yes No

Appendix 1: Documents — information reviewed

Hawkes Bay PHMSC Peer review

*  Hawke s Bay - Formal Letter and Request

*  Preparation for Code review of SMS March 2024 Final

Past reviews and assessment

*  SMS Joint Self Assessment NP HBRC June 2023 Final

*«  SMS Review Panel Report Napier 2021 (RP final 11 November 2021).PDF
Corporate Documents and Minutes

L )

CD0025-Quality Management Policy-2024 02_15
HBRC & Napier Port MoU - 2022

HBRC & NCC MOU - 2020

HBRC 1SO Audit Report - Dec 2023

NP HM MNZ Meeting Minutes February 2024.docx"
Preparation for Code review of SMS - HBRC
QMS Audit Report July 2023.pdf*

QMS Audit Schedule 2023.docx"

QMS Audit Schedule 2024.docx"

QMS Meeting Agenda February 2024 docx™

QMS Meeting Minutes February 2024.docx™

QMS Objectives 2023.docx"

QMS Objectives 2024 docx"

Risk and Issues Assessment Documents

+  6Wharf info_pdf

+  Accident Incident Investigation Framework 2019 Final.docx
+«  Accident Incident Investigation Procedure.docx
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All_Incidents_010123_311223.xIsx

Bunkering Permit to Work Form.pdf

Copy of Risk Register - Ahuriri Nov 2022 xIsx

Copy of Risk register - Kaweka Nov.2022 xlIsx

Copy of Risk register - Pania Nov 2022 xisx

Copy of Risk register - Te Mata Nov 2022 xlsx

Copy of STU Processes (Napier).xlsx

Dive Operations.msg.msg

HBRC Risk Assessment Overview.PDF

Managing Incidents Flowchart. pdf

METHANE Emergency Notification Protocol.pdf

MOMS Project Napier 2020.pptx

Napier Port Emergency Management Plan_01_July 2021 .docx.pdf
Napier Port Emergency Management Plan_01_June_ 2022 pdf
NAPIER~1.DOC

NAPIER~2.PDF

Napier-Port-MasterPlan_Preliminarydraft pdf

PP Risk Assessment inbound 2021.xlsx

PP Risk Assessment outbound 2021 .xisx

Project Charter - Mooring Systems (Safety Improvements) Review.docx
Risk Register as at Aug 2023 - Sent out for Feb 24 update.xlsx
NAPIER_3.PDF"

Napier Pilotage Area Risk Assessment.pdf”

SMS Documents

D L L

Marine Services Management Manual.pdf

Maritime Transport Operator Plan Jan2024.docx
Maritime Transport Operator Plan Jan2024.pdf
Maritime Transport Operator Plan June2021.pdf
Napier SMS Review Report FINAL August 2017.PDF
NapierSMS Joint Self-Assessment NP HBRC June 2023 Final.PDF
Tug Orders pdf

Vessel MOSS Manual 2022 pdf

Vessel MOSS Manual Jan2024.docx

Vessel MOSS Manual Jan2024. pdf

Hawke's Bay Navigation Safety Bylaw 2024 (1).pdf*
Dive Permit Fillable.pdf*

HBRC Harbour SMS.pdf”

Hot Work Permit_pdf”

Engine Immobilisation Permit.pdf”

Pilotage

R L

5041 SHT42 REVO - 30th November 2023 - PEL Sector light audit.pdf

5041 SHT43 REVO - 16 FEBRUARY 2024 - Navigation Aid Position Audit pdf
5341-SHT609-REVI - 6 Wharf Development - Nav Aids Ammendment - LINZ.pdf
ATD Tug Training manual.pdf

Berthage and cargo advice 2023.docx

Copy of PPU Safepilot.xisx

Daily Duties.docx

DUKC Template - Latest version.docx

Marine Coordinator and Planning Manual.docx

Marine Coordinator Training Plan.docx

Marine-Fact-Sheet-23-1.PDF

Maritime Transport Operator Plan Jan2024 docx

Maritime Transport Operator Plan Jan2024 . pdf

Maritime Transport Operator Plan June2021.pdf

Mooring Manual.pdf

MP - MAN - 003 Pilotage Operational Parameters.docx

Navigation Aid Audit - February 2024 .msg

Navigation Aid Audit - November 2023 . msg

Navigation Buoy Recovery and Deployment Procedure 24.Jan24 DRAFT.docx
Pania Deckhand Training.pdf
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Pania Launchmaster Training.pdf

Pilot Proficiency Plan.docx

Pilots Manual.docx”

Tug Deckhand Training.pdf

Tug Engineers Manual pdf

Tug Engineers Seaways Training.pdf

Tug Orders.pdf

Vessel MOSS Manual 2022 pdf

Vessel MOSS Manual Jan2024.docx

Vessel MOSS Manual Jan2024 pdf

VSP Tug training manual - June 2023.pdf

Week 2 Quiz.docx

Week 3 Quiz.docx

Woeek 4 Checklist.docx

Napier Port Hydrographic Survey Manual

For the Reviewed Parties - instructions

*  Code Peer Review- document list

*  Preparation for Code review of SMS February 2021 FINAL
For the panel - background

+  Code August 2020 FINAL.DOCX

+  Preparation for Code review of SMS February 2021 FINAL.DOCX
+  Principles for Marine Risk Management (FINAL) .DOCX
+  SMS Reviews Guidance for panel~January 2021.DOCX
Operational Policies

ATD Tug Training manual.pdf

Copy of PPU Safepilot.xisx

Daily Duties.docx

Marine Coordinator Training Plan.docx

Pania Deckhand Training.pdf

Pania Launchmaster Training.pdf

Pilot Proficiency Plan.docx

Tug Deckhand Training.pdf

Tug Engineers Manual pdf

Tug Engineers Seaways Training.pdf

VSP Tug training manual - June 2023.pdf

Week 2 Quiz.docx.

Week 3 Quiz.docx.

Week 4 Checklist.docx.

L N

L L L I

Additional Documents Requested by the Panel

1 Wharf Mooring.jpg"

2 Wharf Mooring (2).jpg"

2N Wharf Mooring (1).jpg"

2S Wharf Mooring (1).jpg"

3 Wharf Mooring (1).jpg"

4 Wharf Mooring (1).jpg"

5 December 2023 - Minutes.docx™
5 Sep 2023 - Minutes.docx”™

5 Wharf Mooring JPG"

6 Wharf Mooring.JPG"

9 October 2023 docx”

14 Nov 2023 - Minutes.docx"

16 January 2024 - Meeting.docx™
18 December 23.docx™

21 Nov 2023 - Minutes.docx"

22 Jan 24.docx”

25.09.23.docx”™

26 feb 24 docx™

26-02-24 docx”

29 jan 24 docx™

D
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30 January 2024 - Minutes.docx"

Arr #1 PST jpg"

Arr #1 SST.jpg"

Arr #2N PST .jpg”

Arr #2N SST.jpg”

Arr #2S PST.jpg"

Arr #3E PST (1).jpg”

Arr #3E SST.jpg"

Arr #4 PST jpg"

Arr #4 SST .jpg"

December 4-12-23.docx”™

Dep #1 PST jpg”

Dep #1 SST jpg"

Dep #2N PST (1).jpg"

Dep #2N PST.JPG"

Dep #2S PST jpg”

Dep #2S SST jpg”

Dep #3E PST jpg”

Dep #3E SST.jpg”

Dep #4 PST jpg”

Dep #4 SST jpg”

FP Meeting Minutes 05.02.2024.docx"
FP Meeting Minutes 08.01.2024.docx"
FP Meeting Minutes 12-02-2024 .docx™
Investigation Report 1611 - Findings and Prevenative Actions-Master copy.xisx"
Marine Emergency Response 2024 doc”™
ShoreTension Line Failure Report Revision A -SMS. pdf*

Appendix 2: Documents and Digital Systems — Discussed during the onsite reviews

L L I

NP Marine Operations Management System (MOMS)
NP SAI360 System
NP SharePoint
NP Tug surveys in Smart Asset
NP Mooring manual
NP Policy for dredging and maintenance
NP Fatigue management
NP GIS Port activity map
NP FAID software
Rightship
eMPX
Sharewater Port Control
Al for weather machine learning
Napier pilotage risk register
NP 2024 compliance calendar
NP Emergency response trials table
HBRC Mahi Peninsular rocket launching restrictions
HBRC Web based reporting system
HBRC Jet Ski PWC Registration
HBRC IRIs compliance reporting tool viewed, prosecution REQ-25368 was viewed 04/03/2023
Dangerous maritime activity
HBRC social media posts
HBRC AIS
HBRC Nintex maintenance system
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Evidence sighted:

» Code application Yes
» Harbour risk assessment Yes
» Harbour safety policy Yes
» Harbour safety plan Yes
» Statement of duties and powers Yes
» MoU's and SOP's Yes
» Delegations Yes
» How bylaws and directions will be enforced and resources Yes

sufficient to undertake this work

» Emergency response plans Yes
» Annual audit report of SMS Yes
» SMS group minutes Yes
» Incident reporting Yes

assessed

(Note any significant changes or incidents that triggered or should
have triggered a review of the risk assessment)

Ownership of and commitment to SMS at top level in both council Yes
and port operator organisations

( e.g. in long term community plan or annual plan, port operator's

annual reports or company websites)

Delineation of navigation safety responsibilities Yes
Roles and responsibilities are understood in practice Yes
Staff are qualified and competent Yes
A well-functioning harbour safety plan or manual that is regularly Yes
reviewed and updated (the annual SMS self-assessment has been
completed within the timeframe stated in the plan or manual)

Working relationships are well documented and function well Yes
Incidents involving ships within jurisdiction are reviewed and risks Yes

SMS Review panel report FINAL  D22/7137
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' Title: Enf |
Policy number:
Team policy owned by: Version number:
Document owner: ' Date policy last reviewed
and published:
|
Document approver: ; Next review due:

Purpose

This policy is to provide guidance on how the Hawke's Bay Regional Council {the Council) will spend money
collected from environmental offences that include infringement fines, prosecutions and diversion scheme
payments paid through court direction following enforcement action under the Resource Management Act
1991(RMA) by the Council

Target audience

This policy applies to all Elected Members, Sub-Committee Appointees, Staff and Contractors of HBRC.

Policy details

1. Policy goal or objective

11. The policy aims to ensure that the money collected from environmental offences is used in a way
that is consistent with the objectives of the RMA, which are to promote the sustainable
management of natural and physical resources and to avoid, remedy or mitigate any adverse
effects of activities on the environment,

2. Related documents (e.g. Legislation, Policies, SOPs, etc)
« Nil

3. Decision Making Principles

3.1. Decisions about spending money collected for environmental offences will be guided by the
following principles:

3.1.1. The proceeds from environmental offences shall first offset any additional expenditure
incurred by the Council to proceed with the prosecution.

3.1.2. The surplus proceeds shall be spent on activities that directly or indirectly benefit the
environment and the community affected by the environmental offence.

3.1.3. The proceeds shall be spent in a transparent and accountable manner, with clear reporting
and auditing mechanisms through annual plans and reports.

3.14. Allocated money (including diversion scheme payments) shall be spent in a timely and
efficient manner, without unnecessary delays or administrative costs.

-

" Uncontrolled When Printed -Pnger 10f3
Enforcement Revenue Spending Version Number: 1
Policy
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4. Fund Management
4.1. The Council will:

41.1. collect infringement fines, prosecution receipts and diversion payments during the financial
year into the pollution and response workstream budget,

41.2. assess the costs incurred to support the prosecution of environment offences at financial
year end to identify the quantum of infringement fines and prosecution receipts that are
required to offset any additional expenditure above the annual budgeted amount,

4.1.3. transfer surplus receipts to a Council created reserve (Enforcement Revenue Reserve Fund)
for future environmental protection and restoration activities and managing diversion
scheme funds,

414 keep records about the amount of any specific fine or prosecution receipt that is to be
applied in relation to a particular environmental infringement, and

4,15. report in the Council's Annual Plan and Annual Report on the projects being funded by the
Enforcement Revenue Reserve Fund including objectives for each project and expected
budgets and timeframes for delivery.

s.  Funding Purposes

5.1. The Enforcement Revenue Reserve Fund will be used to support projects and initiatives aimed at
protecting and restoring the environment, including but not limited to:

5.1.1. Restoration or enhancement of damaged ecosystems.
5.1.2. Measures to reduce pollution and waste.

5.1.3. Measures to mitigate the adverse effects on people and communities affected by the
environmental offence.

s5.1.4. Delivery of any projects required through Court directed diversion schemes.

6. Funding Application Process
6.1. Proposals for funding must be made in the prescribed form and may be made:
6.1.1. by any person or community affected by the environmental offence, and

6.1.2. through invitation by the HBRC to people or communities affected by the environmental
offence.

7. Funding Allocation and Management

7.1. The allocation of funds to environmental protection and restoration projects up to $100,000 for
any one project will be decided by the Chief Executive and HBRC General Manager Policy and
Regulation.

7.2. The allocation of funds to environmental protection and restoration projects over $100,000 for
any one project will be recommended by the Corporate and Strategic Committee for approval by
the Council.

7.3. The HBRC General Manager Policy and Regulation and the Corporate and Strategic Committee will
evaluate proposals for funding based on their potential impact on the environment and their
alignment with this policy, subject to the following considerations:

Uncontrolled When Printed Page2of3
Enforcement Revenue Spending Version Number: 1
Policy
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73.2

7.33.

734

not all money received in any one year need necessarily be spent in the same or any year,

funding will not be allocated to activities that are already funded by other sources, including
other grants or subsidies,

the Council may provide direct administration and contract management for works and
services being funded under this policy, including those part of any diversion scheme,

a requirement for the recipient of funding from the Enforcement Revenue Reserve Fund to
prepare and lodge with the HBRC General Manager Policy and Regulation a:

« project plan that contains objectives to be met by the project, timeframes, budget,
project milestones, and

« a final report on the project, including how money was spent and an assessment as to
how the project protected or restored the environment according to the project
objectives, and

« the plan and final report are to be at a scale appropriate to the nature and scale of the
project.

8. Breach of policy - consequences of non-compliance

81. Non-compliance with this policy will be managed in accordance with HBRC's Code of Conduct.

|
|
i
|
{
]

Summary of key document changes and version control

Version Date Key changes to be communicated to staff | Document owner Approver ‘
1.0 XX June New Policy —approved by Council on XX Manager Group Manager
2023 2023. Communicated to all staff via Snappy. | Compliance Policy and
Regulation
Uncontrolled When Printed Page3of3
Enforcement Revenue Spending Version Number: 1
Policy
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HBRC Organisational Performance Report: Quarter 3 2024-2025

Introduction

This Organisational Performance Report is the third quarterly report for our
Three-Year Plan 2024-2027, and covers the period of 1 January to 31 March 2025.

The purpose of the report is to provide the Regional Council with an overview of
how well we are performing across a number of measures, including corporate
measures, It uses the groups of activities from our Three-Year Plan 2024-2027 to
present non-financial and financial performance using a traffic light reporting
approach. It also provides the Regional Council with qualitative information to
understand the situation-specific factors affecting performance.

The secondary purpose of the report is to provide the Chief Executive, Executive
Leadership Team, and staff with information to ensure alignment of the Regional
Council’s work programme across different groups and teams to ensure a steadfast
focus on performance and accountability.
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HBRC Organisational Performance Report: Quarter 3 2024-2025

Executive Summary

This Organisational Performance Report is the third quarterly report in year one of
our Three-Year Plan 2024-2027.

This was a significant quarter for our North Island Weather Events (NIWE) Category 2
programme, In March, staff submitted Project Delivery Plans (PDPs) to the Crown for
the community flood resilience projects. These plans are the result of a lot of
collaboration with impacted communities and are needed to secure funding the
Crown allocated as part of the region’s recovery package following Cyclone Gabrielle,

The PDP for the Wairoa project was submitted after Regional Council adopted a
revised preferred option for flood mitigation works for the area of the township in
Category 2C. Engagement with potentially impacted whanau, home, and landowners
is ongoing. Land access needs to be secured for this option to proceed.

Another key milestone in our NIWE programme was staff submitting a resource
consent application for the Waiohiki community flood resilience project.

While Heretaunga Water Storage has progressed slower than expected because of
cyclone recovery efforts, the project gained traction with Regional Council confirming
a preferred location in March. A full feasibility study will now be undertaken, with the
proposed water reservoir to be located on a small tributory off the Ngaruroro River.
The project was initiated through Regional Council’s ongoing Water Security
Programme, Governance of the project will now be transitioned to a new entity. This
is to ensure independence and the right commercial skills and experience.

We went out for consultation on our Annual Plan 2025-26 at the end of this quarter.
Consultation runs from 31 March to 2 May 2025. At the same time, we are consulting
on the Draft Regional Public Transport Plan 2025-2035, our Rates Remission and
Postponement Policies, and our Revenue and Financing Policy,
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In March, the Government released advice on significant proposed changes to
the Resource Management Act 1991 (RMA), There are potential major impacts
on some of our current work programmes, for example, the Environmental
Information team reported 59% of data processed and verified within two
months, well below the 90% target. Staff briefed the Regional Planning
Committee and are seeking direction from the committee in the next quarter on
how to proceed.

Highlights

At the end of February, a new map showing the extent of flooding during
Cyclone Gabrielle was available on our website.

Two new dynamic hubs, the Extreme Weather and Engagement hubs,
were launched online. Both are rich information sources.

This year’s group of Youth Environmental Ambassadors has 17 students
from eight different secondary schools.

At the end of March we launched the Hawke's Bay Schools Climate
Change Challenge, open to all schools across the region, encouraging
students to take action on climate change.

Eastern and Central Community Trust (ECCT) came on board as a funding
partner to the Biodiversity Hawke’s Bay Environmental Enhancement
Contestable Fund. The fund is managed by Biodiversity Hawke's Bay and
has two funding rounds a year. The first round opened on 27 March 2025.

Catchment Advisors have been able to get an early start on pole
applications for 2025-26 due to accurate stocktakes.

Seven vehicles were sold partially realising Coundil’s cost saving target for
fleet. The new share vehicle poll is getting good use.

The Enterprise Asset Field App was launched in this quarter as the first
phase of go-live for our SEAM project,

We also launched and revamped the Emergency Response Room as an
operational hub for regional events.

HBRC Organisational Performance Report: Quarter 3 2024-2025

Construction commenced with enabling works for two projects
(Waiohiki and Ohiti).

For Wairoa, option 1C+ was adopted and submitted in the Project
Delivery Plan.

The Heretaunga Water Storage project is continuing at pace, being
delivered through a Project Management Office with oversight by a
Project Steering Group.

Bus usage is steadily improving helped by a return to a full timetable (in
place for full 12 months) and improved reliability.

Lowlights / Challenges

Several teams at Regional Council have reported they are operating at
reduced capacity due to staff vacancies, including vacancies we are
holding as part of our fiscal plan. This is impacting some work
programmes.

Compliance Rural team staff have been asked to work additional hours
to keep up with their workload, dealing with an overwhelming volume
of forestry permitted activity notifications at times. This has led to
delays in monitoring.

Maintenance, repairs and renewal work (mostly unplanned/reactive
work) for existing flood and drainage scheme was impacted by budget
and resourcing constraints,

A SOS alert for a bee sting allergy was incorrectly treated as non-
emergency by the monitoring provider.
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Corporate Metrics

Our people are our greatest asset working to deliver services to meet
outcomes outlined in our Three-Year Plan 2024-2027.

Our work serves our community, and it is important we ensure customers have
the best experience possible with the Regional Council, and offer value for
money.

This section provides a snapshot of:

staff numbers and turnover

reported health and safety incidents

customer experience

digital media reach

official information and media requests, and communications
fleet and air travel,
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Human Resources

Employee count (permanent staff)

vs prior gtr & Vs prior gtr

324*

Employees

315.8*

FTEs

* vs prior year s prior year

* This includes 26 staff (25,7 FTE}, compared with 23 staff (22.8 FTE) lost quarter in the
Regional Projects team. Most of these are in the infrastructure Progromme Management
Office (1IPMO) for the NIWE Flood Resilience Programme estoblished ofter Cyclone Gabrielle.

Employee count aond FTE (permanent staff)
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Our employees

We welcomed 27 new permanent employees, bringing our total to 324. In
addition, nine new fixed-term employees were recruited to provide targeted
support for specific projects and time-bound initiatives, enabling us to

remain agile in meeting current delivery priorities, Recruitment activity has
picked up following the Christmas holiday period, with many people exploring
new opportunities.

/!
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47

Resignations over past 12 months

50

New starters over past 12 months

\

S

Vacancies and recruitment

We had 38 vacancies this quarter, two fewer than last quarter. Of these, we are
holding 20 vacancies as part of our fiscal savings plan, and we are actively recruiting
for nine positions.

Resignations

We had 15 resignations this quarter, five where fixed-term agreements came to an
end, and two individuals left due to relocating out of the region. The remaining
resignations were a mix of personal decisions, career progression opportunities, or
lifestyle changes. While exit survey feedback was limited, the responses we did
receive suggest that departing employees generally held a positive view of their
experience with the organisation. Comments indicated a sense of appreciation for

. the opportunities provided, as well as the supportive workplace culture,

Employee turnover (permanent and fixed-term staff)
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