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HB CDEM Transformation Dashboard

Author: Matt Boggs, Director HB CDEM Transformation ] Correct as at: 14 Mar 25

] Programme Status

General Narrative

The HB CDEM Transformation Programme remains on track.

years

In addition to the information provided below the following narrative is offered

The dashboard information for each of the 7 key focus areas with corresponding narratives have been included below. The detail on the dashboard will greatly expand as the HB CDEM Transformation Programme rolls out over the next 3-

* Manawhenua engagement continues. It is anticipated that at the next HB CDEM Group Joint Committee a summary of engagement to date will be available for discussion and review
* Training and exercise focus area progressing well. Good uptake from staff, Creating space for the tabletop, EOC exercises and Regional exercise over the period Jul = Nov will be animportant factor in this focus areas success

Legend

Maori Partnership

Kérero mana whenua northern region
Kérero mana whenua central region
Kérero mana whenua southern region
Maori Partnership Plan

HB CDEM Strategy review

Maori HB CDEM governance

Narrative
5 kérero conducted to date in the Northern and Central districts

Still too early to ID themes. Topics raised and discussed so far include:
* Training

* More formal Maori roles in the EOC/ECC

+ Streamlining the logistics process during response

Status

Dec 24 onwards
Feb 25 onwards
Feb 25 onwards
Jan -~ Mar 25
TBC

Feb - May 25

Legal advice from HBRC legal officer sought re Maori Joint Committee membership.

Aformal approach, likely through the RPC, will be made for Maori representation to be provided to CEG

Not started Improved: + Worsened: -

Community Connections Status

Community Connections Plan Jan -Mar 25
Rebalanced local structure Jan 25 onwards
Regional structure Jan 25 onwards
Increase community hubs T8C
Community Volunteer TBC

Narrative
The rebalanced local structure and Regional structure initiative has begun
Woarking timeframe listed below, (discussed with and agreed by HB CDEM and HBRC HR, subject to change):
Dec 24 - Mid Jan 25: Key documentation completed- Update: now Mar 25
Mid Feb - Mid to Late Mar 25: Consultation-Update: now Likely Apr 25
Apr - Jun 25: Recruitment or rebalancing- Update: now Likely May-Jul 25
Jul 25; Rebalanced local structure and Regional structure live- Update: Still aiming for Jul 25 but likely will not be
complete until Aug 25
As indicated above timings are slipping due to capacity challenges. Additional resources have been contracted to
resolve
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Infrastructure and Assets Status

Infrastructure and Assets Plan Jan—Mar 25
Communication review Mar 25 onwards
Early Warning system review May 25 onwards
ICT review Oct 24 - May 25
Common operating picture review Oct 24 - May 25
EOC and ECC review Mar 25 onwards
Fleet review May 25 onwards
Business case development 2026 onwards

Narrative
The two eamerging work areas within this focus area is the COP and ECC/EOC

ARtar conducting an mitial scan of the markat and options a COP working group will be created to determing if it 15 possibie to procure
a "software platform™in 2025 and if so the procurement approach required

HB CDEM Group has received a varbal notica at the CEG that HDC wish to reoccupy the existing ECC and HB CDEM Group Office,
currently leased from HDC, 50 that they can establish a HDC EOC. As a result:
Thare will be a requirement forthe HB COEM Group office to re-locate - potentially sometime in 2026
Thera will be a requiremeant to fund the leasing, modification or construction of anew, suitable HB CDEM ECC
Thera will be the likelihood of the HB CDEM Group and ECC will require intarim solutions until a more permanent solution can be
developed

Performance and Assurance Status

Performance and Assurance Plan Jan - Mar 25
Governance review Feb~May 25
Dashboard HB CDEM performance May 25 onwards
Assurance review HB CDEM Early Warning May~-Dec 25
Performance, tessons and observations portal 2026

Narrative
Governance review has started with guidance/meeting from CEG chair and A/GM HBCDEM 14 Feb 25
DRAFT being developed. Will aim to:

Add structure to agendas setting

More coherently Link Joint Committee~CEG - Local TA EM governance/management

Add Local and Group controllers to the mix

As stated previously included Maon formally throughout the governance system

Hear more and at a deeper level from the other members of the HB CDEM system, ESCC members, Lifelines etc

Training and Exercising

Exercise design

EOC and ECC exercises
Combined Regional Exercise
Pre-requisite individual training

Function training

Status

Feb-May 25
Jul-Sep 25, 26, 27
Nov 25, 27
Feb-Mar 25

Mar - Jun 25, 26, 27

S

Narrative
Exercises
On 15 Jan 25 an Exercise Designer was recruited on a fixed
term and part-time basis.
DRAFT Exercise design being reviewed
Mar - Apr: Local TA engagement
Mar: Confirmation of dates
May - Jun: Planning conferences
Jul-Sep: Tabletop exercises
Aug- Sep: EOC exercises
Nov: Regional Exercise
Training
* Function Training: Mid Mar 1o Early Jun
+ Contract signed with Resilient Organisations

Planning

HB CDEM Group Plan
HB CDEM Hazard and Reduction Plan

Local Council Emergency Management Plans

| Coordination
‘ Centre pothway

|r Welfare pathway

\

2025 Plan

Course Number of People

Working in o

_COo

‘Mannglng ina

Coordination Centre
Working in a Civil
Defence Centre

Status

Jul25-Jun 26
Jan - Dec 26
2026 - 2027

Narrative
Yet to start
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Service Level Agreements Status

DRAFT Service Level Agreement Feb -May 25
DRAFT Roles and Responsibilities Feb May 25
FINAL Service Level Agreement Feb 26

FINAL Roles and Responsibilities Feb 26
A Mt ol I A I T s e TN T T A A e R A e L B L T A A AR A S M A A A A A R e —

Narrative
DRAFTSLA and Roles and Responsibilities being produced. On track with no issues to date

A SLA working group has been established with representatives from gach local TA with the first meeting held on 10 Mar
25, Areas requiring focus ID as:
+ Hazard planning

Ptans

Training

Staffing

Minimum standards and assurance

A Operational working group has been established with representatives from each local TRA, ESCC and other key
stakeholders for the purpose of staying aligned. First meeting held on 10 Mar 25, Areas ID requiring further detail are:
* Escalation approaches~ Local event to Regional event

* Training

« Minimum standards

Item 5 Transformation Strategy implementation update

Page 6

Item 5

Attachment 2



	Contents
	Information or Performance Monitoring
	1. National Space Weather Response Plan
	How does space weather affect us?
	3. Transformation Strategy implementation update
	HB CDEM Transformation Dashboard March 25

