
 

 

 
 
 

Meeting of the Corporate and Strategic Committee 
 
 

Date: Wednesday 19 February 2025 

Time: 9.00am 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 
Attachments excluded from the Agenda 

available online only 
 

Item Title Page 

 
6. Organisational Performance Report for the period 1 October - 31 December 

2024 

Attachment 1:  2024-25 Q2 HBRC Organisational Performance Report 2 

 

8. HBRIC quarterly update 

Attachment 2:  HBRIC Investment Performance update February 2025 36 

 



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 2 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 3 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 4 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 5 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 6 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 7 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 8 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 9 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 10 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 11 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 12 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 13 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 14 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 15 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 16 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 17 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 18 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 19 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 20 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 21 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 22 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 23 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 24 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 25 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 26 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 27 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 28 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 29 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 30 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 31 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 32 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 33 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 34 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

  



2024-25 Q2 HBRC Organisational Performance Report Attachment 1 

 

 

Item 6 Organisational Performance Report for the period 1 October - 31 December 2024 Page 35 
 

A
tt

ac
h

m
e

n
t 

1
 

It
em

 6
 

 



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 36 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

  



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 37 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

  



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 38 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

  



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 39 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

  



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 40 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

  



HBRIC Investment Performance update February 2025 Attachment 2 

 

 

Item 8 HBRIC quarterly update Page 41 
 

A
tt

ac
h

m
e

n
t 

2
 

It
em

 8
 

 


	Contents
	Information or Performance Monitoring
	2. Organisational Performance Report for the period 1 October - 31 December 2024
	2024-25 Q2 HBRC Organisational Performance Report
	3. HBRIC quarterly update
	HBRIC Investment Performance update February 2025

