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Minutes of a meeting of the 
HB Civil Defence Emergency Management Group Joint Committee 

 

Date: Monday 27 January 2025 

Time: 1.30pm 

Venue: Council Chamber 
Wairoa District Council 
97-103 Queen Street 
Wairoa 

 

Present: H Ormsby, Chair 
Mayor A Walker, Deputy 
Mayor S Hazlehurst – HDC 
Mayor C Little – WDC 
Mayor K Wise – NCC 

 
Advisory members B Barber – Ngati Kahungunu Iwi Inc (online) 
in attendance J Hamilton – Specialist Advisor 

L Symes – Tātau Tātau o te Wairoa 
I Wilson – National Emergency Management Agency (NEMA) 

 
In Attendance: N Peet – HBRC Chief Executive 

D Tate – CHBDC Chief Executive 
S Briggs – Acting Group Controller / Manager 
M Boggs – Director of HB CDEM Transformation  
N Bickle – HDC Chief Executive 
G Varcoe – FENZ Regional Commander 
R McLeod – CE HB Regional Recovery Agency (online from 1:37pm) 
D Gawn – NEMA Chief Executive 
R Hollyman – Governance Advisor 
K Tipuna – WDC Chief Executive 
J Savage – WDC Local Controller 
D Elers – CHBDC Group Manager – Community Partnerships (online) 
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1. Welcome/Karakia /Apologies  

The Chair welcomed everyone to the meeting and opened with a karakia. 

 

2. Conflict of interest declarations 

There were no conflicts of interest declared. 

 

3. Confirmation of Minutes of the HB Civil Defence Emergency Management Group Joint Committee 
held on 25 November 2024 

CDE6/25 Resolution 

Minutes of the HB Civil Defence Emergency Management Group Joint Committee held on 
Monday, 25 November 2024, a copy having been circulated prior to the meeting, were taken 
as read and confirmed as a true and correct record. 

Hazlehurst/Walker 
CARRIED 

 

4. HB CDEM Transformation Programme update 

 The Chair, Hinewai Ormsby, introduced Matt Boggs who spoke to the item. Discussions noted: 

• The Strategy puts community at the heart of emergency management for HB and will be 
operationalised by the Coordinating Executives Group (CEG) 

• The details of roles and role responsibilities in the local and regional CDEM structure are still 
being finalised. Hawke’s Bay needs both local and regional emergency management 
delivered by accredited, professional workforce. 

• About 95% of Hawke’s Bay people live where the hazards are – rivers, roads, and bridges – 
with one road in and out. 

• Significant investment is required, in the 7 areas of Māori partnerships, community 
connections, infrastructure and assets, training and exercising, performance and assurance, 
planning, and service level agreements. 

• Findings from the Cyclone Gabrielle enquiries are woven in at a high level and aligned to 
NEMA and central government direction of the Emergency Management System 
Improvement Programme (EMSIP). 

• Lifelines and emergency services agencies provide visibility of their activities via their 
membership on the Coordinating Executives Group (CEG) and updates to those meetings. 

• Mana whenua engagement is ongoing, including at governance, organisational and 
community levels. 

• The aim is to get the systems we need, not just the ones we can afford. 

• The ‘group’ and ‘council’ roles and responsibilities need to be clearly defined. 

• A more detailed operational dashboard (for CEG) will include financials. 

CDE7/25 Resolutions 

That the Hawke’s Bay CDEM Group Joint Committee: 

1. Receives and notes the HB CDEM Transformation Programme update staff report and HB 
CDEM Transformation dashboard. 

2. Approves the HB CDEM Transformation Strategy as proposed, for implementation by the 
Hawke’s Bay Civil Defence Emergency Management Group. 

Hazlehurst/Walker 
CARRIED 
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7. National Emergency Management Agency update 

 The Chair introduced Dave Gawn, NEMA CE, who provided an update that covered: 

• Applaud transformation strategy work which aligns with direction of central government. It 
is important that regions are self-reliant. 

• Emergency management is under-resourced across the entire country. 

• The Emergency Management System Improvement Programme (EMSIP) will provide a plan 
to uplift emergency management and improve the system across the board, with the key 
element being that community is at the heart. 

• NEMA reviews looked at 28 of the 82 reviews of the North Island severe weather events. 

• There is no Common Operating Picture (COP) at a national level. NEMA is developing a 
business case for rolling this out, for as little as central Government can afford. There are 
inequities within some regions regarding affordability; often the communities most at risk. 

• A new National Emergency Management Facility is under construction and an investigation 
into an alternative facility in Auckland. A workforce of 600 will be required to manage the 
continuation of government in Auckland should an event like Hikurangi affect Wellington. 

• The Emergency Management Assistance Team is to be rebranded as Regional Support 
Teams, who will provide a 24/7 immediate capability across higher functional levels in an 
advanced specialist space to support regions as and when they are required. 

• National Assurance Capability has just brought on Stefan Michie (who starts next week) and 
will provide support and assurance to Government and the regions nationally. 

• The recovery stream needs to be brought into the transformation strategy as this area is 
weak across the country. 

• The Plan and Investment roadmap is due in Cabinet by early April 2025, aligned with the 
Emergency Management Bill, with the intent to deliver the Bill by September 2025. There 
will be opportunity for targeted engagement. 

• NEMA is working on the National Space Weather Response Plan and has developed and 
published the first plan for Hikurangi, alpine fault or space weather events. 

• In terms of emergency management training, SIMS courses need to be better aligned. 

Dave Gawn the left meeting at 2.48pm 

CDE8/25 Resolution 

That the HB CDEM Coordinating Executive Group receives and notes the National Emergency 
Management Agency update. 

Wise/Little 
CARRIED 

 

5. HB CDEM Group Controller appointments 

 Shane Briggs introduced the item and discussions covered: 

• Need to have at least 3 group controllers (preferably 4) for HB. 

• Once a controller is appointed they have the power to act whether they are trained or not, 
and can work under the supervision of another controller. 

• HB funds 2 Response & Recovery Aotearoa NZ) (RRANZ) Controller Development 
programmes per year, run twice per year in Auckland and Christchurch. The programme is 
beneficial but doesn’t give you all the tools required. Once appointed, controllers are 
required to attend regional Controller meetings, lead exercises annually, participate in 
training and development and undergo 360-degree feedback every three years. 

CDE9/25 Resolutions 

That the Hawke’s Bay Civil Defence Emergency Management Group Joint Committee: 

1. Receives and considers the HB CDEM Group Controller appointments staff report. 

2. Endorses the outlined Controller selection process, with the understanding that it will be 
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further developed into a formal policy. 

3. Notes that feedback on the outcome of the process will be provided to the Joint 
Committee after its initial implementation. 

Walker/Wise 
CARRIED 

 

6. Local Controller removal 

 Shane Briggs introduced the item, which was taken as read. 

CDE10/25 Resolutions 

That the Hawke’s Bay Civil Defence Emergency Management Group Joint Committee: 

1. Receives and considers the Local Controller Appointments staff report. 

2. Agrees to the removal of Michael Hardie as a Local Controller for the Hawke’s Bay CDEM 
Group. 

3. Agrees to amend Appendix 5: Key Appointments of the Hawke’s Bay CDEM Group Plan 
pursuant to section 57 of the Civil Defence Emergency Management Act 2002 to remove 
Michael Hardie as a Local Controller. 

Walker/Little 
CARRIED 

 

8. Collective achievements post Cyclone Gabrielle 

 Shane Briggs introduced the item and staff representatives of each of the councils presented 
slides (attached) outlining details of their achievements. Due to time constraints the slides 
from the HB Regional Recovery Agency and Emergency Services (NZ Police, FENZ, Hato Hone 
St John) were not discussed. 

CDE11/25 Resolution 

That the HB CDEM Group Joint Committee receives and notes the Collective achievements 
post Cyclone Gabrielle report and presentation. 

Little/Walker 
CARRIED 

 

9. Confirmation of 25 November 2024 Public Excluded Minutes 

  

CDE12/25 Resolutions 

That Hawke’s Bay Regional Council excludes the public from this section of the meeting being 
Confirmation of Public Excluded Minutes Agenda Item 8 with the general subject of the item 
to be considered while the public is excluded. The reasons for passing the resolution and the 
specific grounds under Section 48 (1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are: 
 

General subject of the 
item to be considered  

Reason for passing this 
resolution  

Grounds under section 48(1) for the passing of 
the resolution  

Confirmation of 
25 November 2024 
Public Excluded 
Minutes 

In considering the 
candidates for Controller the 
names, experience and 
qualifications will be made 
available which, if made 
public would breach the 

s7(2)(a) Excluding the public is necessary to 
protect the privacy of natural persons. 

s7(2)(f)(ii) Excluding the public is necessary 
to maintain the effective conduct of public 
affairs by protecting councillors and/or 
council employees and contractors/ 
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privacy of the individuals 
concerned. 

consultants from improper pressure or 
harassment. 

Walker/Hazlehurst 
CARRIED 

 

9. Confirmation of 25 November 2024 Public Excluded Minutes 

CDE13/25 Public excluded minutes of the HB Civil Defence Emergency Management Group Joint 
Committee meeting held on 25 November 2024, a copy having been circulated prior to the 
meeting, were taken as read and confirmed as a true and correct record. 

Walker/Wise 
CARRIED 

Resolution 

CDE14/25 That the meeting moves out of Public Excluded session. 
Little/Hazlehurst 

CARRIED 

The meeting went into public excluded session at 3.48pm and out of public excluded session at 3.49pm 
 
Closure: 

There being no further business the Chair declared the meeting closed at 3.50pm on Monday 27 January 
2025. 

 

Signed as a true and correct record. 

 

Date: 24 March 2025 Chair: Hinewai Ormsby 
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H  ELOC   ORTH  TRE M    D D M  PROGR MME
 Dam survey completed and proac ve maintenance of the streams with Hawke  s

Bay Regional Council Works Group.
 Emergency  c on Plan including community aler ng under development.

HDC PL   CH  GE  
District Plan Change   provides
Category   property owners an easier
subdivision pathway to create
replacement property as quickly as
possible.
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 Modelling

 Planning

         

 Working with community

 Partnerships and collabora on

 Educa on and upskilling

 Planning and equipment

        

        

 WWTP and  watoto

 Community
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  lood Modelling

 Coastal  nunda on

                                        

                                                  

 Working together with HDC and HBRC

         

                        

    CEHs completed by end of     

                          

   CRPs completed by the end of     

                 

 Disability communi es, mul cultural
communi es, older persons  networks,
private sector stakeholders
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 Business Con nuity Plans

 Response Plan

 Welfare Plan

                             

 PukemokimokiMarae

 Red Cross,  t John,  E  , Police

  apier Port and  apier  irport

                        

  ew digital radios and  tarlink kits

 Generators

  ibre connec on upgrades

  atellite phones and radios to Duty Controllers   Duty ELT

        

           CC sta  to Wairoa as surge sta 

              Response to power outage and heavy rain
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 Phases   and   completed in     

                       

 Mo entered into October     

  ilt collec on site

                            

  CC:    Category   proper es with a dwelling,    completed and   with a
 aupapa Māori Pathway.

                            

  CC:     yellow placards and   red placards following cyclone with   
remaining.
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   WE Hawke s Bay Crown  unding
 greement nego ated  Crown  unding of:

     . M for  ood protec on

  p to     . M for Transport Rebuild
pro ects

  p to   7. M for Category    oluntary
Buyout Programme.

  ddi onal Crown  unding for Transport  
Budget   , and enhanced  inancial
 ssistance Rates for        

  ddi onal Capability  unding granted

                   
                  

                              

  ni al reconnec on and rebuild pro ects

complete

 Transport Rebuild programme

signi cantly advanced.

 WaikareGorge realignment in  LTP

 TREC recovery programme advanced.
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 Rapid Repair Programme Complete

 Order in Council approved for regulatory

relief

 Planning and design work advanced

 WaipawaDrinking Water protec on

 CHBDC 

  oluntary Buyout programme essen ally

complete within one year

                       

                           

                              

 Over     M in Government funding for

silt and debris clearance

 Over  . M tonnes of silt and debris

removed

 7,   ha of produc ve land restored to

produc ve use.

 Rural land Order in Council approved.
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 Category    aupapa Māori nego a ons

advanced  Petane andMaungaharuru

Tangit  

 Temporary Housing solu ons delivery

     , P GEs, T   

 Whānau and community support

delivery  Regional Public  ervice 

 Business sector support programmes

delivered

 Recovery Plans   and  .  completed.
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