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A HAWKE'S BAY

EMERGENCY MANAGEMENT

Hawke's Bay Civil Defence
and Emergency Management

Transformation
Strategy

Together, as a community, we aim to create a safe, informed and resilient
Hawke’s Bay that is prepared for, responds to, and recovers from emergencies
and disasters well. Our community is at the heart of our civil defence system.
We will build stronger connections, trust and empower local voices,

and enhance collaboration across the region.

CENTRAL
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131,000

live in the main urban cities

2 Major Faultlines

making Hawke's Bay one of [he most

12,770km? of total land area
5% of New Zealand's land area
353km of coastline
4,583 km of roading network
cludes 511km of State Highway
1 main State Highway thiough the regios
mically active regions of New Zealand

e with 2 10km radius
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HBCDEM Transformation Strategy Summary

Te Matau a Maui - Hawke's Bay Civil Defence

Emergency Management Group

Together, as a community, we aim to create a safe, informed and resilient Hawke's Bay that Is prepared for, responds
to, and recovers from emergencies and disasters well. Qur community is at the heart of our civii defence system.
We will build stronger connections, trust and empower local voices, and enhance collaboration across the region.

Themes that will guide our investment and focus:

ASYSTEMTHAT @ ASYSTEMTHAT
PLACES THE ‘ IS PREPARED
COMMUNITY ; AND READY

ITSHEART

|

We'll focus on seven key areas to deliver on these themes:

; KEY AREAS
/. Miori Partnership -
(--\_'1_"),/ ¢ Asystem that connects with Mana whenua

/- Community Connections -
(&3 | Arebatanced and effective HBCDEM system
. built from the community up, that places the
: community at the heart.
’%ﬁ‘ - Infrastructure and Assets -
W Investment ensures Hawke's Bay possesses
| resilient CDEM assets, capabie of responding
to any emergency event.
«F‘\ _‘ Training and Exercising -
\HBEE/ | Coundls possess and have access to sufficient
| trained and exercised people 1o sustain
i fesponse for_a lengthy pemd_ ofprng ‘
/. Performance and Assurance -
‘éﬂ i Stakeholders have assurance their HBCDEM
| system s performing, and they understand
| where improvement is required.

/i }E  Planning -
\ {3/ | Delivering a set of regional, local, hazard
i and reduction plans
/. Service Level Agreements -

Loe)

\“'f/: /| Clarity exists between the functions, roles and

HBCDEM teams, the Regional Council and
i Regional HBCDEM Group,

ASYSTEM ASYSTEM
THAT IS HIGHLY THATIS
EFFECTIVE, BALANCED AND
CAPABLE AND RESPONSIVE TO
ASSURED LOCAL NEEDS
SUCCESS WILL LOOK LIKE

Mana whenua can see themselves inside the
HBCDEM system, there voice is heard, their insights
listened to and the system responds to thelr

| perspectives and needs
- The community is at the heart of a HBCDEM system

that rebalances its capabilities from the bottom up,

- community, local and regional.
| AllHBCDEM Infrastructure and assets are reviewed, and
| business cases submitted for investment consuftation

i aspartof the 2027 Local Government Long Term Plan,

: Community, local and regional capabilities are capable

of responding to an emergency event for a lengthy
period of time.

¢ The community has assurance that the HBCDEM
| system is ready and capable to respond locally
| and regionally.

| The HBCDEM system possesses the necessary emergency

management plans to enhance local and regional

| prepanation foremergencyevents,
 There are clear roles and responsibilities and
t functioning Service Level Agreements that enhance
responsibilities of each Coundil, thelr respective |

the performance of the HBCDEM system.

Hawke's Bay Cwil Deferce and Emegency Management | Transformation Strategy
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Purpose

The Hawke's Bay Civil Defence Emergency Management (HBCDEM) Transformation
Strategy outlines the approach to drive and strengthen community resilience and foster
a generational shift toward excellence in emergency management in the region.

HBCDEM Transformation

JOINT COMMITTEE

HBCDEM
TRANSEGRMATION
MONTHLY UPDATES
PUBLIC FACING

HBCOEM
TRANSFORMATION
STRAIEGY

CO-ORDINATING EXECUTIVES GROUP

HBCDEM TRANSFORMATION
IMPLEMENTATION PLANS

§ Y5V S

Hanke's Bay Ol Deforsce and Emergency Management | Trarsiormation Steategy
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&

Background and Context

Cyclone Gabrielle Independent
Review

In the last ten years there have been several
emergency events within the Hawke's Bay Region,
significantly impacting peopie, community and the
region, and tragically the loss of lives.

Following the tragic events of Cyclone Gabrielle, the
same cycle foliowed previous events, An independent
review was conducted, a significant number of
recommendations were made, and a plan has been
comimissioned to opefationatise the findings from the
review 1o transform the HBCDEM system,

In receiving the independent Review into the
HBCDEM Group response to Cyclone Gabrielle,
the Hawke’s Bay CDEM Joint Committee,
consisting of the Hawke’s Bay Regions Mayors,
Regional Chair and Post-Settiement Governance
Entities and iwd Leaders, committed to making
transformational system change - adopting all
of the recommendations unanimously.

The Joint Committee are unified in

their commitment to ensure our region
recovers from Cyclone Gabrielle, being
more resifient, better prepared, and
ready to effectively respond to the next
event. Transformation of this scale is
significant and it will require Council’s,
Treaty Partners, local Central Government
agencies, Community Organisation’s
and HBRC to consider the role they play
in this transformation, and resource

it appropriately to ensure a successful
transformation,

Key Themes from the
Independent Review

In considering the recommendations of the latest
review, we have identified strategic themes that link
past events and findings to this latest reviesy. With
the region being subject to significant emergency
events In every generation for over 14G years,

with major emergency events occurring on average
every 10 years, the Hawke's Bay region is exposed

to a hazardscape of complex and varying risks.

This provides the momentum for Hawke's Bay to
lead and operate the most effective emergency
management system in New Zealand. In the last ten
years of emergency events, reviews and change,
highlights four key ideas that must be considered
when conducting HBCDEM transformation These are;

+ Emergency events are occurring more frequently
and are increasingly more compiex ~ this drives
the need for a system that is prepared and ready

+ There is a public expectation that the HBCDEM
response is of the highest standard - this drives
the need for a system that is highly effective, capabie
and one that the community can be assured of

« There is an expectation that HBCDEM response
is tailored and bespoke for every community, rural
and urban, manawhenua and non-manawhenua,
resident and visitor and so on - this drives the
need for a system that is balanced and responsive
to local needs

+ The connection between the community,
manawhenua and the HBCDEM system is integral
~ this drives the need for a system that places the
community its heart

Driving Systemic Change

The success of this HBCDEM Transformation Strategy
lies In driving systemic change. We must significantly
enhance the HBCDEM system to ensure it can
effectively respond to the major emergency events
that are likety to impact future generations.

Achieving this requires a substantial investment in
focal and regional emergency management, along
with strong, focused governance and leadership to
set Hawke's Bay on a sustainable path forward. The
future HBCDEM system must prioritise enhancement,
foster positivity and resience, engage the
community, and build a high-performing emergency
management network.

The HBCOEM Transformation Strategy will outline the
approach to significantly improving and transforming
the HBCDEM system, This will be guided by the
recommendations contained within the latest review
post Cycione Gabrielle, but also informed by previous
reviews over the last ten years

Hawke's Bay Cwvil Defence and Emergency Management | Transformation Strategy
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Cyclone Gabrielle Review Findings

While the broad themes of the last ten years have
been identified it is equally important to focus on
the Joint Committee initlated review of the HBCDEM
Group’s response to Cycdone Gabrielie,

The review identified critical deficiencies in
HBCDEMS capacity to manage large-scale events
and proposed several significant recommendations.
These recommendations highlight the urgent

need for major transformational change to enhance
the region’s readiness and response capabilities

for future crises There were 704 recommendations
detaiied within the review: These are summarised
and matched to the four key HBCDEM
transformation themes:

A SYSTEM THAT PLACES THE
COMMUNITY ITSHEART

- Deepen connections with manawhenua
» Listen and leamn from community insights
+ Improve public engagement

A SYSTEM THAT IS PREPARED
AND READY

« Enhance community resiience
+ Train and exercise often, and thoroughly

« Collaborate with NEMA and Central Government
agencies to Integrate a transformed HBCDEM
system with Central Government

+ Develop a unified operational view
« Establish a Reduction Plan
« Improve resilient communications

« Identify critical elements and tasks to develop
Hawke's Bay Disaster Plan (Group Plan and
Hazards Plan)

« Review and improve early waming systems

A SYSTEM THAT IS HIGHLY EFFECTIVE,
CAPABLE AND ASSURED

« Establish an assurance function

« Clarify Service Level Agreements, the operating
model, and the roles and responsibilities

+ Mandate, recognize and reward those involved
in readiness and response

A SYSTEM THAT IS BALANCED AND
RESPONSIVE TO LOCAL NEEDS

+ Build Local Territorial Authorities CDEM capacity

Hawke’s Bay Independent COEM Civil
Defence and Emergency Management
Group Response to Cyclone Gabrielle

The putpose of the (https//www.
hbemergency.govt.nz/cyclone-gabrielle-
review/) Independent Review was to
assess the operational performance of
the Hawke's Bay Civil Defence Emergency
Management Group’s immediate
response to Cyclone Gabrielle, with a
particular emphasis on the systems and
processes, and roles and responsibilities
of Group members and partners.

The Review makes nine priority
recommendations and 66 suggestions
for change.

Hantke's Bay (vl Deferce and Evergency Managemert | Trarsiormation Sy stegy
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*

HBCDEM Transformation Vision

The vision for the transformed HBCDEM system is:

Together, as a community, we aim to create a safe, informed and resilient Hawke’s Bay
that is prepared for, responds to, and recovers from emergencies and disasters well.
Qurcommunity is at the heart of our civil defence system. We will build stronger connections,
trust and empower local voices, and enhance colfaboration across the region.

HBCDEM Transformation Themes

We will achieve the vision of HBCDEM transformation by focusing on four themes that will

quide our investment and focus:

#1. Our Community is at the
heart of the system

In response to tightening the linkage between
Mana whenua, the Community and emergency
management, the HBCDEM system will look

to formalise leadership across the region from
governance leadership to readiness 1o response.
At all times the community s to be placed at
the heart of the HBCDEM system. In addition,
engagement will occur in 2025 and beyond

to kdrero with Mana whenua to create system
enhancements and approaches that deliver

on their aspirations for a future HBCDEM system.

#2. We are Prepared and Ready

In response to emergency events accurring
becaming more frequent and increasingly complex,
the HBCDEM system will look to improve its
investment in monitoring and waming systems,
processes and structure. Further, investment will

he made into the development and refreshing

of focal and reglonal emergency plans to ensure
our response, when required, is effective, deliberate
and managed,

#3, Our system is highly
effective, capable and assured

In response 1o the public expectation is that our
emergency response is first class, the HBCDEM
system will significantly require increased
investment in community capability, emergency
management recruitment, training and exercising.
In addition, investment wiil be required into an
assurance function supported by enhancements
to performance and monitoring of the system

at a local and regional level by Councils, the
Co-ordinating Executive Group and the Joint
Committee. Lastly the HBCDEM system with add
clarity to the Service Level Agreements between
each Council and the HBCDEM Group and ensure
al Roles and Responsibilities throughout the system
are detailed and unambiguous

#4, Our systemis balanced and
responsive tolocal needs

In response to the community's expectation for

a more tailored and localised emergency response,
the HBCDEM system will shift from a centralised
operating maodel to one that is more balanced and
responsive to local needs. The rebafancing will focus
on readiness and response, in line with the recently
announced national priorities for COEM from

the National Emergency Management Agency.

The re-balancing will see the HBCDEM Regional
Group change in size, and correspondingly the scale
of responsibility, and in turn wili see local Council
CDEM teams grow in size and scale of responsibility.

Hawke’s Bay Cwvil Defence and Emergency Management | Transformation Sirategy
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The HBCDEM Transformation Strategy

To operationalise the HBCDEM Transformation Strategy, seven key areas of focus
will be developed. These are:

The HBCDEM Transformation Implementation Plans

MIORI
PARTMERSHIP

&)

(DMmuUNTY FERF ORMANCE
CONRELTIONS AND ASSURANCE
TRAINING AND SERVICE LEVEL
EXERQISING AGREEMENTS
INFRASTRUCTURE PLANNING
AND ASSETS
Maori Partnership

The purpose of the Maori Partnership focus area is to design a transformed HBCDEM
system that ensures a strong Maori perspective is integrated throughout. Hui and kérero
will occur, starting in 2025, with Mana whenua from across the Hawke's Bay 1o discuss
the HBCDEM Transformation Strategy and how best to incorporate te ao Maori into the
HBCDEM system, at all levels from govemance, in reduction, to readiness and response
and lastly tn recovery. The goal will be to deliver a HBCDEM system that connects with
Mana whenua and responds to their perspectives and needs.

2025 will see Mana whenua formally included in all levels
of Hawke’s Bay regional and local emergency management
and governance.

Hawke's Bay Ol Defonce and Emetgency Management | Transormation St ategy
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Community Connections

The purpose of the Community Connections area of focus s the creation of a rebalanced
and effective HBCDEM system built from the community up that places the community
at the heart of the HBCDEM system. A number of initiatives wili be delivered 10 achieve
this. Firstly a structure that increases the staffing and readiness of each local Council COEM
capability and enhancing their ability to respond effectively will be created, Secondly
aregional structure will be formed that can support readiness and where requited quickly
and effectively scale up to respond to regional emergency events. Thirdly a greater
emphasis will be placed on volunteers, outside of Councils, to assist in the staffing of EOC
and the continued increase in community hubs across the reglon, increasing from the
40+ the region current possesses. The goal will be to deliver to the Hawke's Bay a CDEM
system that supports empowered local voices, and enhances collaboration among
residents, agencies, and organisations across the Hawke's Bay whilst concurrently delivering
tailored, local response capabile of scaling up where and when required.

By 2027 the Hawke’s Bay will have increased its emergency
management volunteers work force from 149 trained volunteers
to 700 trained volunteers.

In 2025 the Hawke’s Bay will have increased its professional
emergency management workforce by 45%.

Infrastructure and Assets

The purpose of the Infrastructure and Assets area of focus i$ to ensure that locaily and
regionally the Hawke's Bay possesses an afferdable, resitient and capable suite of CDEM
infrastructure and assets that enables effective response. A review of key local and
regional CDEM infrastructure will occur, including, but not imited to, resifient emergency
communication, warning systems, local emergency operation centres, digital hardware,
software and vehicle fleet. As a result of the review, appropriate business cases will be
produced and investment sought. The goal wall be to see investment made, where
required, in ensuring the Hawke's Bay possesses resifient COEM assets capable of
responding to future emergency events

2025 will see all HBCDEM infrastructure and assets reviewed and
business cases submitted for investment consultation as part of
the 2027 Local Government Long Term Plan process.

Training and Exercising

The purpose of the training and exercising focus is two-fold. Firstly, to train Coundil
CDEM staff, Mana whenua and volunteers from around the Hawke's Bay to develop the
skills required to respond in an emergency event. Secondly, develop and conduct a
range of local and regional tabletop workshops and physical scenario-based exercises

in emergency management. The goal is for all Councils and partners to have sufficiently
trained and exercised people, capable of sustaining a response over an extended period.

2025 will see 10 local emergency management exercises occur
across the Hawke’s Bay with a major combined exercise involving
all levels of the HBCDEM system from community to local and
regional Council to emergency services.

Hawke's Bay (vl Deferce and Emergency Management | Transformation Stategy
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HB CDEM Transformation Strategy Attachment 1

Performance and Assurance

The intent of the performance and assurance area of focus Is to review, create, structure,
monitor and report performance of each Councll CDEM systems objectively. Firstly a
review of the governance system will occur to ensure the Joint Committee and Co-
ordinating Executive Groups, mandated by legistation, are supported effectively and

are as tightly connected to the community and manawhenua as possible. Secondly an
assurance role will be created within the regional CDEM team and then more defiberate
and regular monitoring, and evaluation activities will occur and reported on quarterly
to the Co-ordinating Executives Group and Joint Committee. The system wiil align with
recently established NEMA assurance systems and processes. The goal will be to provide
the public with assurance that the HBCDEM system is performing, and where it requires
improvement signal that through reqular engagement. The first assurance revieve will
occur in 2025 and will focus on the HBCDEM Waming System

In 2025 the Hawke's Bay will be one of the first in New Zealand
to possess a regional assurance function. The role will provide
objective measurement of the readiness of all local and regional
CDEM capabilities.

Planning

The intent is ta consuit and deliver regional, focal, hazard and reduction plans.

Each Council will be responsible for producing local emergency management plans.

The HBCDEM Group, through the Regional Councll will be responsibie for producing

a regional emergency management plan (the Group Plan). In addition the HBCDEM
Group, on behalf of all Hawke’s Bay Councils will produce hazard and reduction plans,

The goal will be to develop, consuit and deliver a modern set of emergency management
plans that support the HBCDEM system into the future.

By 2027 the Hawke’s Bay region will possess up to date
and modern local, regional, hazard and reduction emergency
management plans.

Service Level Agreements

The intent of the Service Level Agreement focus is ta clarify and formalise the roles and
responsibilities and service levels of each Coundil, locally and regionally as it refates to
the CDEM systern. A draft Service Level Agreement will be produced for use in early 2025
before subsequent validation and formafisation in 2027. The goal will be to see clarity
between the functions and responsibliities of each Coundil, their respective COEM teams,
the Regional Council and Regional CDEM Group and other partners.

In 2025 DRAFT Service Level Agreements will provide clarity to the
roles and responsibilities of each local and regional council and their
CDEM teams. In 2027 these agreements will be formalised after being
tested and reviewed in 2025.

Hawke's Bay Ol Defonce and Emergency Management | Trarsormation Syategy “
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HBCDEM Transformation Outline Plan

The HBCDEM Transformation Strategy will be implemented by an establishment period
followed by three Phases over the next 3-years,

ESTABLISHMENT PHASE1 PHASE 2 PHASE 3
SEPT 24 -]AN 25 FEB 25 -DEC 25 JAN 26 - DEC26 JAN 27 - DEC 27
s bt GROUP PLAN INDIVIOUAL TRAINING
INDIVIDUAL TRAINING
e INDVIDUAL TRAINING O EXERCISES
EOCEXERCISES
s . p— EOC EXERCISING COMBINED EXERCISES
TAI WHENUA COMMUMITY HUBS V2 ASSETINVESTMENT
ENGAGEMENT o CASES
COMMUNITY HUBS Y2
ASSET REVIEW
|_f.' Hawke's Bay Cwvil Detence and ,"*'0}1.;;(-."( Y ‘.ﬁar-.iga'r-‘.‘)u: | Trarsformation Suateqy

Item 4 HB CDEM Transformation Programme update

Page 13

Item 4

Attachment 1



HB CDEM Transformation Strategy Attachment 1

The HBCDEM Transformation Strategy will set the Hawke's Bay region on a lasting course
towards, creating a safer, more informed, and resilient community that is prepared for,
responds to, and recovers from emergencies and disasters. The major milestones for these
three phases are summarised below:

2025 Goals 2026 Goals 2027 Goals
MANAWHENUA ENGAGEMENT DEEPEN MANAWHENUA INCREASE EOCAND ECCSTAFFING
PARTICIPATION IN HBCDEM SYSTEM
INCREASE EOC AND REBALANCE EOCEXERCISES
ECCSTAFFING INCREASE EOCAND ECCSTAFFING
COMBINED REGIONAL EXERCISES
INCREASE COMMUNITY HUBS EOCEXERCISES
UPDATE LOCAL PLANS
ASSET REVIEW UPDATE GROUP PLAN
CONDUCT FORMAL ASSURANCE
EOC EXERCISES UPDATE HAZARD PLAN REVIEW (LOCAL FOCUS)
COMBINED REGIONAL EXERCISE ADOPT NEW GOVERNANCE NEW SERVICE LEVEL AGREEMENTS
STRUCTURES AND ROLES AND RESPONSIBILITIES
CONDUCT GOVERNANCE REVIEW :
CONDUCT FORMAL ASSURANCE ASSET BUSINESS CASES
REVIEW (CDEM GROUP FOCUS) FOR LTP 2027
CONDUCT FORMAL ASSURANCE
REVIEW (A FOCUS ON THE WARNING
SYSTEM) CREATION OF A LESSONS AND
OBSERVATIONS PORTAL
DRAFT SERVICE LEVEL AGREEMENTS
AND ROLES AND RESPONSIBILITIES
Hawie's Bay Ol Osfence and Smetgency Managemert | Harsiormation St ategy 51
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HBCDEM Transformation dashboard 27 January 2025 Attachment 2

HB CDEM Transformation Dashboard
Author: Matt Boggs, Director HB CDEM Transformation Correct as at: 27 Jan 24 | Programme Status

' General Narrative |
The HB CDEM Transformation Programme remains on track.

Making the assumption that the HB CDEM Transformation Strategy will be approved the dashboard information for each of the 7 key focus areas with corresponding narratives have been included below. The detail on the
dashboard will greatly expand as the HB CDEM Transformation Programme rolls out over the next 3-years

In addition to the detail provided below in the HB CDEM Transformation update to the 27 January 2025 Joint Committee a number of actions have occurred since the last update on 25 November 2024:

DRAFT HB CDEM Transformation Strategy engaged with Local Councils, the Emergency Services Coordinating Committee and the HB CDEM Group

A FINAL HB CDEM Transformation Strategy has been produced and submitted for approval

A HB CDEM budget re-prioritisation has occurred for FY 24/25 to fund HB CDEM Transformation initiatives until June 2025

A HB CDEM budget re-[prioritisation activity has begun for FY 25/26 to identify what additional funding is required for HB CDEM Transformation in the next FY

A part-time communications resource has been procured to assist with HB CDEM Transformation in 2025

An Individual Training supplier has be identified after a tendering process and contract negotiation are progressing with a view for training to begin in February 2025
A part-time Exercise Designer has been recruited for 2025

Mana whenua engagement has begun

HBRC ICT has conducted an initial review of HB CDEM ICT and its Common Operating Picture capability with a report circulating amongst council officers for review

Maori Partnership Status - Community Connections Status

Kérero mana whenua northern region Dec 24 onwards - Rebalanced local structure Jan 25 onwards
Korero mana whenua central region Feb 25 onwards Regional structure Jan 25 onwards
Korero mana whenua southern region Feb 25 onwards Increase community hubs TBC

Maori Partnership Plan Jan-Mar 25 Community Volunteer TBC

HB CDEM Strategy review T1BC Narrative

Maori HB CDEM governance Feb - May 25

The rebalanced local structure and Reglonal structure initistives have begun
Narrative

The purpose of the Maori Partnership focus area is to design a transformed HBCDEM system that ensures a strong
Maori perspective |s integrated throughout, Mana whenua can see themselves inside the HBCDEM system, there voice

I8 heard, their insights listened to and and the system responds to their perspeactives and neads

Kdrero with mana whenua of the northern region has begun, speacifically in Nuhaka and Mahia. However it is far too early
1o draw any conclusive insights

Korero with central and southerm regions in the process of being planned and coordinated

Item 4 HB CDEM Transformation Programme update Page 17
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Performance and Assurance

Governance review

Dashboard HB CDEM performance

Assurance review HB CDEM Early Warning
Performance, lessons and observations portal

Narrative

Yet to stant

Infrastructure and Assets

Communication review

Early Warning system review

ICT review

Common operating picture review
EOC and ECC review

Fleet review

Business case development

Narrative

Status

Feb - May 25
May 25 onwards
May - Dec 25
2026

Status -

Feb 25 onwards
May 25 onwards
Oct 24 - May 25
Oct 24 - May 25
Feb 25 onwards
May 25 onwards

6 onwards

The HBRC ICT have been exceptionally pro-active and conducted an evaluation of the current systems and
management of technology within HB CDEM including the Common Operating Picture capability. The goalis to enhance
the efficiency and effectiveness of technology managemaent, ensuring optimal emergency response technology
capabilities across Hawke's Bay, A report has been produced and is in the process of being reviewed and consulted

Service Level Agreements

DRAFT Service Level Agreement
DRAFT Roles and Responsibilities
FINAL Service Level Agreement
FINAL Roles and Responsibilities

Narrative

Yet to start

Status

Feb - May 25
Feb May 25
Feb 26

Feb 26

Planning

HB CDEM Group Plan
HB CDEM Hazard and Reduction Plan
Local Council Emergency Management Plans

Narrative

Yet to start

Training and Exercising

Exercise design

EOC and ECC exercises
Combined Regional Exercise
Pre-requisite individual training
Function training

Narrative

On 15 Jan 25 an Exercise Designer was recruited on a fixed term and part-time basis, Kick-off meetings have occurred

and the exercise design process has begun.

Status

Jul 25 - Jun 26
Jan-Dec 26

2026 - 2027

Status

Feb - May 25

Jul - Sep 25, 26, 27
Nov 25, 27
Feb-Mar 25

On 18 Dec 24, post a tendering process guided by HBRC procurement, a preferred Individual Training supplier was
Identified. Kick-off meetings have occurred and coordination is occurring prior to contract agreement. HB CDEM and
the Individual Training supplier have identified indicative dates for pre-requisite training followed by more specific
functional training. The courses provided will span the entire Coordinated Incident Management System and be offered
1o all Local Council staff and community volunteers. The goal remains to train, as a minimum, 240 staff and volunteers
from across the Hawke Bay BY July 2025 in advanced function specific training. The HBE CDEM Group has indicated

part of BAU training they aim to train 625 staff in pathwyas and welfare training in 2025. This will be repeatad in 202
2027. The goal is to create 1 full shift of staff for all councils by the end of 2025 and 3 full shifts by 2027
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- Task Name ";Durgion v;ﬂlﬂ -

+ Mior: Partnership
“Maori Partnership Plan
Kérero mana whenua northern region
Korero mana whenua central region
Korero mana whenua southern region
P Community Connections
Community Connections Plan
Rebalanced local structure
~ Rebalanced Regional structure
«+ Infrastructure and Assets
- Infrastructure and Assets Plan
Communication review
ICT review
Common operating picture review
EOC and ECC raview
# Training and Exercising
- Exercise design
EOC and £CC exercises
Combined regional exercise
individual Training
+ performance and Assurance
. Performance and Assurance Plan
HB CDEM Governance review
Community Connections
« Planning
Group Plan
* Hazard Plan
« Service Level Agreements
DRAFT Service Level Agreement
DRAFT Roles and Responsibilities

250days  Fri 17/01/25

60days  Fri17/01/25

250days  Fri17/01/25

250days  Fri17/01/25

250days  Fri 17/01/25

sodays  Fri17/01/25

60days  Fri17/01/25

b :

T8¢

260days  Fri17/01/25

60days  Fri17/01/25

100days  Fri11/04/28

30 days Fri 11/04/25

0days  Fri11/04/25

200days  Fri11/04/25

230days  Mon 27/01/2*
90days  Mon 27/01/2
60days  Mon 2/06/25
S0days  Mon6/10/25
106 days  Mon 3/02/25
96days  Fri17/01/25

60 days Fri17/01/25

8Sdays  Mon 3/02/25
60days  Fri17/01/25

% :

T8¢

TeC

90days  Fri17/01/25
90 days Fri 17/01/25

90days  Fri17/01/25

Thu 10/04/25

Thu 1/01/26

Thu 1/01/26
Thu 1/01/26
Thu 10/04/25

Thu 10/04/25

Thu 15/01/26
Thu 10/04/25
Thu 28/08/2%
Thu 22/05/25
Thu 22/05/25
Thu 15/01/26
Fri 12/12/25
Fri 30/05/25
Fri 22/08/25
Fn 12/12/25
Mon 30/06/25
Fri 30/05/25
Thu 10/04/25
£ri 30/05/25
Thu 10/04/25

Thu 22/05/25

Thu 22/05/25

1
1
1
11

18

Thu 22/05/25
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