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NIWE Programme Dashboard

Attachment 1

NIWE RESILIENCE PROGRAMME
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PROJECT DELIVERY PLANS UPDATE
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Project |

Area |

Wairoa Wairoa District
Whirinaki/Pohutukawa Drive
Waiohiki

Hastings District
Omahu/Ohiti Road
Pakowhai
Porangahau Central Hawke's Bay District
Telemetry Region wide

Pump Station Upgrades Required Hastings District & Napier City

Scheme Reviews

Rapid Repair Level of Service (LOS)

Ragion wide

Regionwide

COMMUNITY BAROMETER

Havelock North Hastings District

Stage
Inihation
Wairca
Planning
Planning
Whirinaki
Planning
PlarnE Waiohiki
Intiahon
Ohiti
Planning
Pianning
Pakowhai
Execution
Pre-project
Pérangahau

Planning

PROGRAMME SPEND & FORECAST COMPLETION

yeardy November and

Approved v

e

Drafting and expected submission .
by Mon 25 November 2024 .
mmniy Drafting and expected submission .
by end of Dec 2024 .
Drafting and expected submission .
by end Mar 2025 .

STATUS/RISK KEY:

Project Delivery Plan Status Project

Waiohiki

Ohiti’Omahu

Telemetry

Havelock North {delwveced by HOC)

Pakdwhai
Porangahau

Pump Stations
Scheme Reviews
Whirnnalki
Wairoa

Red Cannot Ive with ths, infervention fregured 55 & maters of
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Construction
Commencement

ProjectForecast

Completion

p"(’::;gv;;"e Oct 24 Spend ($) T°'::::g’ *
Wairoa 70,000,000 180,332 1,884,382
Whirinakv/Pohutukawa Drive 11,050,000 288,018 1,546,562
Waiohiki 10,000,000 124,171 1,164,610
Omahu/Ohiti Road 10,000,000 45,242 914,872
Pakowhai 50,000,000 163,532 1,395,430
Parangahau 13,000,000 76,108 438,443
Telemetry 5,000,000 93,423 192,402
Pump Station Upgrades Required 30,000,000 103,040 907,225
Scheme Reviews 3,978,092 161,626 1,344,393
Rapid Repair Level of Service (LOS) 30,000,000 67,827 189,034
Havelock North 10,000,000 217,892 412,448
TOTAL 243,037,092 1,521,209 10,389,800
mobireorv o 087,092
ADJUSTED TOTAL 242,050,000 1,521,209 10,389,800

Fore((::est Final | m:‘:f‘r"::e
ost v "I;:ﬁ»ﬂ_ tVal
70,000,000 -
25,581,114 +14,531, 114
9,566,566 -433,434
8,589,660 -1,010,340
50,000,000 -
13,000,000
5,000,000 -
30,000,000
3,987,092
30,000,000
10,000,000 -
256,124,432 +13,087,337
256,124,432 +13,087,337

Q2 CY2026 *
Q2CY2025
Q4 CY2024
Q1CY2025
Q1 CY2026
Q3 CY2025

n/a
Q2 CY2025
n/a

14:1%

Q4 CY2024

Other Commentary
These numbers

$2.18mwhic

or other co-fundmng optiens

do notinclude Fast Trac

Bl to be included acrogs

Q2CY202772
Q1CY2026
Q2 CY2026
Q1CY2026
Q2 CY2027
Q1CY2027
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Q4 CY 2026
Q4 CY2025
TBC

Q2 CY2026
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Biosecurity Memorandum of Understanding

Attachment 1

Memorandum of Understanding between Biosecurity New Zealand,

AN Tollvas

Department of Conservation and Te Uru Kahika - Regional and Unitary Councils Aotearoa

To provige an overarching collabarative framewaork for Biosecurity New Zealand
{BNZ], Department of Conservation (D0C] and Te Uru Kahika to work together on
Diosecurity matters.

Principles
Foundation

Communicate and share formabion in § reguiar, open ang Nonest manner,

and in line with conddentiality requirements. Proactively and constructvely

work through disagreements or conflict,

2, Work together co-operatively to establish an interactive, effective, efhcient and
positive relationship.

3. Recognise the statutory lunclions, mandates, drivers, reguiatory powers and
duties of each Signatary.

& Make best use of collective sirengths, capability and resources in managing

biosecurity risks.

Decision-making
These principles encompass the broad spectrum of decisions within the scope
of this MOU including tor identification and management of biosecurity risks,
resourcing and prioritisation.
Decisions impacting core respansibitities of Signatories will fallow an agreed
framework or process 1o ensure
A Treaty grounded approach
- Appropriate involvemnent of MOU Signatories (and others) where their
accountabilities or responsibiiities are affectes.
Decisions are timely, transparent, and communicated to those affected.

Support fair and reasonable allocation of costs, both hnancial and non-tmancial

Decisions are informed Dy the Dest information avallabie 3t the time, with
uncertainty treated explicitly, 5o decisions are not prevented or delayed.

readingss, responily
managernent) and the
and from the ditferent &
this continuum

Bhip princples and
work planning,

X and delivery 1o ess
1SSUBS 3Nd appOrtUnities 1

People making decisions have the authority from their organisation and
decisions will be upheld.

Oversight and Implementation

Signataries to this MOU commit to

3nd (Ractive work in a ¢ Keep the MOU current and M-for-purpose through regular review, monitoring
. % T and reporting.

Note Signataties are Mw‘.!("‘ Develop, resource and implement a collaborative and prionitised work plan

to work collaboritively I\ aimed at continuous improvement in systems and relationships, and to address
others (e.g., other go

operationat 1ssues andg Cpportunities.

Embed improved ways of warking info BAU systems, processes §nd
procedures and Monitor 1o ensure they are hawng the desired impact.
Maintain a record of MOU oversight and implementation documents in a
shared-access repositery.

#ences, Mot and G
Inoustry Agreement i
SOnator ies) where bios
roles, sccountablites andintafests
overlap, DOC and Te Uru K

hove & separats MOU coverag

el ateral W.lg FTIngements.
This three sty MOU with BN takes
pre-edent for *l«wvt]"imtd
working actangementy

‘{ W4

Oversight and implementation of the MOU will be provided by
Bl-annual meetings of the theee MOU Signatories,
A nominated MOU implementation sub-group to
- drive joint work planning and gelivery, and
report annuaily to Signatories on MOU performance.

<

/S/’/I/L/ (

Department of
Conservation
Te Papa Atawbat

Cf%u&

TeUru Aweom
Kahika ..

Stuart Anderson Stephanie Rowe Michael McCartney
Deputy Director-General Deputy Director-General Chief Executive
Biosecurity New Zealand Department of Conservation Te Uru Kahika

oate: |6 |0t |20 4

Guiding documents

The foundation for this MOU s set through the following strategy, policy
and gusdance documents, which should bie referred 1o for more detaied
miormation about the Diosecurty system, including roles, responsibilities
ang expectations of agences and other system participants

Draft Biosecurity System Strategy and Actions {sets national
girechion for the system and a foundation 1o unite and empower
participants to manage tiosecurity risks in their spheres

of inflyence).

Actearca New Zealand Biodiversity
2020 (sets national direction for blodiversity) and Implementation
Plans (sets out priority actions for achieving outcomes

and objectives]

trateqy - Te Mana o Te Taiao,

New Zeaiand Government Blasecurity Sesponse Guide, 2018
High level information on how responses work and roles and
responsibilities of participants

MAF Risk Organism Response Policy, 2008, Sets expectations for
MPY readiness and response, including roles and responsibilities
of gufferent parties. includes 3 Diosecunty respoase

decisions framework.

Pest Managerment Natonal Plan of Action, 2011, Includes
gecision principies and guidance on roles responsibilities for pest
management programimes.

review). Supports alignment of pest management programmes
across New Zealand

National Policy Direction for Pest Management. 2015 {under

+ National and Regional Pest/Pathway Management Plans.

{Yarvon: 27 Jurw 2024}
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