
 

 

 
 
 

aŜŜǘƛƴƎ ƻŦ ǘƘŜ IŀǿƪŜϥǎ .ŀȅ wŜƎƛƻƴŀƭ /ƻǳƴŎƛƭ aņƻǊƛ /ƻƳƳƛǘǘŜŜ 
 
  

Date: Wednesday 6 March 2024 

Time: 10.00am 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Agenda 
 

Item Title Page 

 
1. Welcome/Karakia/Notices/Apologies  

2. Conflict of Interest Declarations 

3. Alternate member appointments 3  

4. /ƻƴŦƛǊƳŀǘƛƻƴ ƻŦ aƛƴǳǘŜǎ ƻŦ ǘƘŜ aņƻǊƛ /ƻƳƳƛǘǘŜŜ ƘŜƭŘ ƻƴ н !ǳƎǳǎǘ нлно 

5. Call for minor items not on the Agenda 5  

Information or Performance Monitoring 

6. Room for rivers and nature-based solutions presentation by Tom Kay 

7. aņƻǊƛ /ƻƳƳƛǘǘŜŜ ǿƻǊƪǎƘƻǇ ŦƛƴŘƛƴƎǎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ǊŜǎǇƻƴǎŜ 7 

8. Regional Land Transport Plan consultation and engagement 13 

9. Whitiwhiti Ora Project 19 

10. Feburary 2024 Statutory Advocacy update 21 

11. ¢ŀƪŜ wƛǇƻŀǘŀ ņ ¢ŀƪƛǿņ ς Taiwhenua representatives' updates 33 

12. HBRC Chair / CE verbal updates on current issues 

13. Revenue and Financing Policy Review update 41 

14. Report from the Climate Action Joint Committee 45 

15. Discussion of minor items not on the Agenda  

 

 

 



 

  

Parking 

1. Paid parking is available on Vautier Street adjacent to the HBRC Building & on Raffles Street. 
2. There is free all-day parking further afield ς on Munroe Street or Hastings Street by Briscoes. 
3. There are limited parking spaces (3) for visitors in the HBRC car park ς entry off Vautier Street ς it would be appropriate that 

ǘƘŜ άǾƛǎƛǘƻǊǎέ ǇŀǊƪǎ ōŜ ŀǾŀƛƭable for the members travelling distances from Wairoa and CHB. 
4. If you do pay for parking elsewhere, please provide your receipt with your tavel claim for the meeting. 

NB: Any carparks that have yellow markings are NOT to be parked in please. 
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a'hwL /haaL¢¢99    

Wednesday 06 March 2024 

Subject: ALTERNATE MEMBER APPOINTMENTS         

 

Reason for Report 

1. ¢ƘŜ aņƻǊƛ /ƻƳƳƛǘǘŜŜ ¢ŜǊƳǎ ƻŦ wŜŦŜǊŜƴŎŜ ƳŀƪŜǎ ŀƭƭƻǿŀƴŎŜ ŦƻǊ ǎƘƻǊǘ ǘŜǊƳ replacements 
(alternates) to be appointed to the Committee where the usual member/s cannot attend. 

 

Recommendation 

That __________________ be appointed as a member of the Maori Committee for the meeting of 
6 March 2024 as a short term replacement on the Committee for ____________.  

 

Authored by: 

Allison Doak 
GOVERNANCE ADVISOR 

 

Approved by: 

Desiree Cull 
STRATEGY AND GOVERNANCE MANAGER 
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a'hwL /haaL¢¢99    

Wednesday 06 March 2024 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA         

 

Reason for Report 

1. This item provides the means for committee members to raise minor matters they wish to bring 
to the attention of the meeting. 

2. IŀǿƪŜΩǎ .ŀȅ wŜƎƛƻƴŀƭ /ƻǳƴŎƛƭ ǎǘŀƴŘƛƴƎ ƻǊŘŜǊ 9.13 states: 

2.1. άA meeting may discuss an item that is not on the agenda only if it is a minor matter 
relating to the general business of the meeting and the Chairperson explains at the 
beginning of the public part of the meeting that the item will be discussed. However, the 
meeting may not make a resolution, decision or recommendation about the item, except 
to refer it to a subsequent meeting for further discussion.έ 

Recommendations 

¢Ƙŀǘ ǘƘŜ aņƻǊƛ /ƻƳƳƛǘǘŜŜ ŀŎŎŜǇǘǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ minor items not on the agenda for discussion as 
item 15. 

Topic Raised by 
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I!²Y9Ω{ .!¸ w9DLhb![ /h¦b/L[ 

a'hwL /haaL¢¢99    

06 March 2024 

SubjectΥ a'hwL /haaL¢¢99 ²hwY{Iht CLb5LbD{ !b5 {¢w!¢9DL/ w9{thb{9         

 

Reason for Report 

1. This report details the ǇǊƛƻǊƛǘƛŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ aņƻǊƛ /ƻƳƳƛǘǘŜŜ ǿƻǊƪǎƘƻǇ ƘŜƭŘ ƻƴ 
Wednesday, 1 November 2023 and the strategic response developed to address those 
priorities. 

Executive Summary 

2. This report proposes a hybrid model combining formal decision-making meetings with in-depth 
workshops. This approach ensures continuity in formal decision processes and allocates 
dedicated time for focused discussions on key issues identified by the committee.  

3. These issues include: 

3.1. ƛƴǘŜƎǊŀǘƛƴƎ ƳņǘŀǳǊŀƴƎŀ aņƻǊƛ ŀƴŘ ǿŜǎǘŜǊƴ ǎŎƛence 

3.2. aņƻǊƛ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ǊŜǎƻǳǊŎŜ ŎƻƴǎŜƴǘƛƴƎ ǇǊƻŎŜǎǎ ŀƴŘ wa! ǇǊƻŎŜǎǎŜǎ 

3.3. resourcing tangata whenua to effectively engage with and respond to the work of HBRC,; 
and 

3.4.  understanding the Council's regional activities.  

Background 

4. The ǿƻǊƪǎƘƻǇ ƘŜƭŘ ƻƴ м bƻǾŜƳōŜǊ нлно ƘƛƎƘƭƛƎƘǘŜŘ ŀ ƴŜŎŜǎǎƛǘȅ ŦƻǊ ŀ ǎƘƛŦǘ ƛƴ Ƙƻǿ ǘƘŜ aņƻǊƛ 
Committee engages with its priority areas. Traditional meetings, while effective for decision-
making, fall short in facilitating detailed examinations of complex topics, including integrating 
ƳņǘŀǳǊŀƴƎŀ aņƻǊƛ ǿƛǘƘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƳŀƴŀƎŜƳŜƴǘ ǇǊŀŎǘƛŎŜǎΣ ƛƳǇǊƻǾƛƴƎ aņƻǊƛ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 
the RMA consenting process, ensuring adequate resources for tangata whenua participation, 
and enhancing engagement in Council's regional activities. 

5. The need for a more engaging and interactive format has led to the proposal of a 
meeting/workshop hybrid model for future sessions. This structure retains the formal decision-
making framework of committee meetings and introduces workshop flexibility for in-depth 
analysis and collaborative planning. This method aims to enhance informed decision-making 
and provide for a deeper grasp of the issues at hand. 

6. Such a model demonstrates a proactive approach towards addressing the Committee's 
priorities, ensuring a comprehensive understanding and effective action plans. It maintains the 
essential formal meetings for decisions while equally emphasising workshop sessions for 
thorough explorations of complex issues. 

Discussion 

7. To effectively address these priorities it is suggested that, alongside formal meetings for 
decision-making, a programme of priority focused workshops are introduced. 

7.1. The proposed workshops present a structured way to address the Committee's identified 
priorities, ensuring a focused and comprehensive exploration of each.  

7.2. This strategic initiative is crucial for enhancing the Committee's effectiveness and its 
influence on regional policies and practices. It will ensure that the formal 
recommendations of the Committee are made with comprehensive understandings and 



 

 

insights gained from workshop discussions. 

7.3. Implementing these priority focused workshops will require careful planning and 
allocation of resources to ensure they are productive and align with the Committee's 
objectives. 

7.4. The importance of adopting a people and place-based approach will be applied. 

Next steps 

8. The Committee is asked to provide feedback on the proposed model and its focus areas. The Te 
Pou Whakarae will review resources, develop a detailed plan for the workshops, including 
objectives, timelines, and expected outcomes, and consider integrating workshop outcomes 
into Council's strategic planning.  

9. In addition to formal meetings, priority focused workshops will be scheduled, and committee 
members will be notified and invited. 

Decision-making process 

10. Staff have assessed the requirements of the Local Government Act 2002 in relation to this item 
and have concluded that, as this report is for information only, the decision-making provisions 
do not apply. 

 
Recommendation 

¢Ƙŀǘ ǘƘŜ aņƻǊƛ /ƻƳƳƛǘǘŜŜΥ 

1. Receives and notes the aņƻǊƛ /ƻƳƳƛǘǘŜŜ ǿƻǊƪ ǇǊƻƎǊŀƳƳŜ staff report. 

2. Provides feedback to enable the work plan to be completed. 

3. !ƎǊŜŜǎ ǘƻ aņƻǊƛ /ƻƳƳƛǘǘŜŜ ǘƛƳŜ ōŜƛƴƎ ǳǎŜŘ ŦƻǊ ŀ ƳƛȄ ƻŦ ŦƻǊƳŀƭ ŘŜŎƛǎƛƻƴ-making meetings and 
priority focused workshops. 

 

Authored by: 

Te Wairama Munro 
INTERIM TE POU WHAKARAE 

 

Approved by: 

Nic Peet 
CHIEF EXECUTIVE 

 

  

Attachment/s 

1ᶓ  aņƻǊƛ /ƻƳƳƛǘǘŜŜ м bƻǾŜƳōŜǊ нлно ²ƻǊƪǎƘƻǇ wŜǇƻǊǘ   
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MǕori Committee 1 November 2023 Workshop Report Attachment 1 

 

 

  








































































