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HAWKES BAY
REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI
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Date: Wednesday 6 March 2024
Time;: 10.00am
Venue Council Chamber

Hawke's Bay Regional Council
159 Dalton Street

NAPIER
Agenda
ltem Title Page
1 Welcome/Karakia/Notices/Apologies
2 Conflict of Interest Declarations
3. Alternate member appointments 3
4 | 2YFANNXYIFGAZ2Y 2F aAydziSa 2F GKS an2NR / 2YYAQGGS
5. Call fo minor items not on the Agenda 5

Information or Performance Monitoring

6. Room for rivers and naturbased solutins presentation by Tom Kay

7. an2NRA /2YYAOGGSS 62N] aK2L) FAYRAYy3Ia |yR7 &GN GS:
8. Regional Land Transport Plan consultation and engagement 13

0. Whitiwhiti Ora Project 19

10. Feburary 2024 Statutory Advogaapdate 21

1. ¢ 1S wA L2 IgTiadiwhemua ¢epréséngatives' updates 33

12. HBRC Chair / CE verbal updates on current issues

13. Revenue and Financing Policy Review update 41

14. Report from the Climate Action Joint Committee 45

15. Discussion of minor items not on the Agenda




Parking

1. Paid parking is available on Vautier Street adjacent to the HBRC Building & on Raffles Street
2. Thereis free allay parking further afield on Munroe Street or Hastings Street by Briscoes.
3. There are limited parking spaces (3) for visitors in the HBRC cag @anky off Vautier Street it would be appropriate that
GKS a@AaA 2 bfiedor thdmddib@rs teadelling didtahdes from Wairoa and CHB.
4. If you do pay for parking elsewhere, please provide your receipt with your tavel claim for the meeting.
NB: Any carparks that have yellow markings are NOT to be parked in please.
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Wednesday 06 March 2024

Subject ALTERNATE MEMBER APPOINTMENTS

Reason for Report
. ¢KS an2NR /2YYAUGSS ¢SN¥Ya 27F wSHhadmbeit®©S YI 1Sa ||
(alternates) to be appointed to the Committee where the usual member/s cannot attend.

Recommendation

That be appointed as a member of tiaori Committeefor the meeting of
6 March 2024 as a short term replacement on the Committee for

Authored by:
Allison Doak
GOVERNANCE ADVISOR
Approved by:

Desiree Cull
STRATEGY AND GOVERNANCE MANAGEI

Item 3 Alternate memberppointments Page3
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Wednesday 06 March 2024

Subject CALL FOR MINOR ITEMS NOT ON THE AGENDA

Reason for Report

1. This item provides the means foommittee members to raise minor matters they wish to bring
to the attention of the meeting.

2. 11 618Qa .1@& wS3IA2yIofi3staeszy OAf &dlFyRAY3 2NRSNI

2.1. GA meeting may discuss an item that is not on the agenda only if it is a minor matter
relating tothe general business of the meeting and the Chairperson explains at the
beginning of the public part of the meeting that the item will be discussed. However, the
meeting may not make a resolution, decision or recommendation about the item, except
to referit to a subsequent meeting for further discussion.

Recommendations

¢CKIFIG GKS an2NRA / 2YYA midoSi®msn@ nSHelagendar Higusdich fist 2 g A y 3
item 15.

Topic Raised by

Item 5 Call for minor items not othe Agenda Pages
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06 March 2024

Subjecy a' hwiL /haalL¢¢99 2hwyY{l ht CLbS5LbD{ !'!b5 ({

Reason for Report

1. This report details theJNA 2 NA G A Sa ARSYGAFASR Ay GKS an2NR / :
Wednesday, 1 November 2023 and the strategic response developed to address those
priorities.

Executive Summary

2. This report proposes a hybrid model combining formal decigiahking meetings wh in-depth
workshops. This approach ensures continuity in formal decision processes and allocates
dedicated time for focused discussions on key issues identified by the committee.

3. These issues include:
3. AYGSANY GAy3 Ynil dzNIehd@F an2NRA | yR Sé"SNy a oA
322an2NR Sy3r3asSySyid Ay (G(KS NBa2dz2NDOS O2yaSyidiy3

3.3. resourcing tangata whenua to effectively engage with and respond to the work of HBRC,;
and

3.4. understanding the Council's regional activities.
Background

4. Theg2NJ] aK2LJ KSTR 2y M b2@SYOSN)I HnHo KAIKEAIKID
Committee engages with its priority areas. Traditional meetings, while effective for decision
making, fall short in facilitating detailed examinations of complex topict)ding integrating
Ynal dzZNF y3Fr an2NRA gAGK SY@ANRYYSyidlft YIFylF3aSySyi
the RMA consenting process, ensuring adequate resources for tangata whenua participation,
and enhancing engagement in Council's regional sietivi

(V)
¢

5. The need for a more engaging and interactive format has led to the proposal of a
meeting/workshop hybrid model for future sessions. This structure retains the formal decision
making framework of committee meetings and introduces workshop flexilidr in-depth
analysis and collaborative planning. This method aims to enhance informed deuisking
and provide for a deeper grasp of the issues at hand.

6. Such a model demonstrates a proactive approach towards addressing the Committee's
priorities, ensuring a comprehensive understanding and effective action plans. It maintains the
essential formal meetings for decisions while equally emphasising workshop sessions for
thorough explorations of complex issues.

Discussion

7. To effectively address thegeiorities it is suggested that, alongside formal meetings for
decisionmaking, a programme of priority focused workshops are introduced.

7.1. The proposed workshops present a structured way to address the Committee's identified
priorities, ensuring a facsed and comprehensive exploration of each.

7.2.  This strategic initiative is crucial for enhancing the Committee's effectiveness and its
influence on regional policies and practices. It will ensure that the formal
recommendations of the Committee are madith comprehensive understandings and

tem7an2NA / 2YYAGGSS 62N)] aK2L) FAYRAY3I& FyR &GN GS3IA0 NBAL Page7



insights gained from workshop discussions.

7.3.  Implementing these priority focused workshops will require careful planning and
allocation of resources to ensure they are productive and align with the Committee's
objectives.

7.4. The importance of adopting a people and pldzesed approach will be applied.
Next steps

8. The Committee is asked to provide feedback on the proposed model and its focus areas. The Te
Pou Whakarae will review resources, develop a detailed plan for the workshops, including
objectives, timelines, and expected outcomes, and consider integratingsivop outcomes
into Council's strategic planning.

9. In addition to formal meetings, priority focused workshops will be scheduled, and committee
members will be notified and invited.

Decisionmaking process

10. Staff have assessed thequirements of the Local Government Act 2002 in relation to this item
and have concluded that, as this report is for information only, the decisiaking provisions
do not apply.

Recommendation

¢CKFEG GKS an2NR /2YYAGGSSY

1. Receivesandnotestten 2 NA / 2 YYA G ( S Sstairegédt. LINE INF YY S
2. Provides feedback to enable the work plan to be completed.

3. 1'aINBSa G2 an2NR [/ 2YYAGGSS (A YSmaki®gelngddaadS R T2 NJ
priority focused workshops.

Authored by:

Te Wairama Muaro

INTERIM TE POU WHAKARAE
Approved by:

Nic Peet
CHIEF EXECUTIVE
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N,
HAWKES BAY

REGIONAL COUNCIL

TE KAUNIHERA A-ROHE O TE MATAU-A-MAUI

Maori Committee Workshop
Wednesday, 1 November, 2023

This report outlines the findings of the Maori Committee workshop on Wednesday, November 1, 2023. During the
workshop, members of the Komiti were invited to deliberate on pressing issues and concerns specific to their
respective takiwa and region wide. Through a whiteboard session, recurring themes were identified and categorised
into main headings. It was requested that Komiti members expressed their priorities by assigning values of 1, 2, or 3
to each title, as presented below. The raw data collected during the session has been included in the appendices of
this report. The list of priorities identified are as follows:

1. Wai 3. Council initiatives affecting the region
¢ Plans, allocation *  Asset management
e Matauranga (knowledge) e Work programs, etc.
e Health
2. RMA (Resource Management Act) Other priorities indicated:
e Resource consents * Procurement, focusing on job
e Process opportunities and career progression
¢ Resourcing e Hauora (wellbeing)
e CIA(Cultural Impact Assessment)

Discussion

The general consensus is to apply a priority lens to Maori Committee agenda items. This ensures that the topics
presented align with the Maori Committee's purpose and are of particular relevance to Maori interests. The
Committee also recommends considering an alternating meeting and workshop calendar. This approach would
provide the opportunity to delve into specific details, issues, and engage in place-based discussions. It
encourages a more in-depth exploration of topics.

Key themes highlighted:

1. Resourcing for Maori Membership: There was repetitive messaging from participants that equitable
resources are needed to enable Maori membership to effectively engage with and respond to the work

of HBRC.

2. People and Place-Based Approach: The importance of adopting a people and place-based approach was
emphasised, a recommendation to resurrect the hosting of committee meetings in the participating
takiwa was tabled.

3. Long-Term Resilience and Learning from Recent Events: Participants stressed the need to focus on long-
term resilience and to draw valuable lessons from recent events.

4. Integration of Matauranga Maori and Western Science: Emphasis was again placed on the importance
of Matauranga Maori going hand in hand with western science.

Next Steps

This report is to be circulated amongst Komiti members for feedback and/or comment.

Attachment 1 Item 7
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