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Subject Financialdelegations

Reason foReport

1.

Treasury Policy.

RSt S GA2Y 2F | dzik2NAR{G& | YR
Plan (LTP), suggestss authority requires specific delegation by Council.

hFFAOSNEQ wSO2YYSYRIGAZ2Y A

Previously, any new debt within the aradiplan proposed limits was entered into by previous
Chief Executive, James Palmer. Subsequent review of the Treasury Policy, in particular the
I dz(i KRLNGngiTermt A YA ( &
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ltem

The purpose of this paper is to obtain the necessary delegations to authorise the borrowing of
new debt to the Chief Executive (CE) and Group Manager Corporate Services (GMCS) under the

3. Council officers recommend that Council delegates borrowing up to the annual plan total debt
amount of $104m (new debt of +$44m) to the CE and GMCS, noting that fuetegradion
over and above this level, if required, will be a Council decision.
Background
4. The Annual Plan 2022023 provisioned for new debt of $27.5m with a total debt totalling
$104m. Our current total borrowing is $59.2m which includes new debt dthmgear of
$14m (excluding $5m of undrawn overdraft (OD) facility for liquidity purposes).
External Debt New Borrowing Running Total
Amount
Existing Debt facilities $45,233,333
LGFA August 2022 $4,000,000 $49,233,333
LGFA; March 2023 (6mttloating) $10,000,000 $59,233,333
Total Borrowing $14,000,000 $59,233,333
5. Following Cyclone Gabriellee have highlighted there will be a short term cashflow need due

to timing of creditors needing payment and the claim of costs from both NEMA and insurances

that will subsequently follow. We estimate this could range between $20m and $40m.

Financial andResource Implications

6.

7.

The potential impact of borrowing will be on interest expense as current interest rates are

approximately 5.5% per annum as opposed to the 2.5% per annum in theZB@&2Annual

Plan. However due to limited borrowing to date@anned, savings have already been made

against this.

Decision Making Process

8.

in relation to this item and have concluded:

The overall interest impact will also depend on the timing of any new borrowing.

Council and its committees are required to make every decision in accordance with the
requirements of the Local Government Act 2002 (the Act). Staff have assessed the requirements

8.1. The decision does not significantly alter the service provision or affect a strategic asset,
nor is it inconsignt with an existing policy or plan.
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8.2. The use of the special consultative procedure is not prescribed by legislation.
83. ¢KS RSOAAA2Y A4 ySOS8aaALNE F2NJ GKS FAYFYOAL
current Treasury Policy
Recommendations
CKFEG 1TFg1SQa . 1e& wS3IA2yIlt [/ 2dzyOAt Y
1. Receives and considers tRancial delegationstaff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
| 2dzy OAf Q& | R2LIGSR { A3y A T iaharkCouarBcan efarcis®itg I+ ASY Sy i
discretion and make decisions on this issue without conferring directly with the community or
persons likely to have an interest in the decision

3. Delegates borrowing up to the 202023 Annual Plan total debt amount of $X04new debt

2F bbnnYo G2 GKS 1F¢1SQa . e wSaAA2ylf [ 2dzyOAf
Services, noting that further delegation over and above this level, if required, will be a Council
decision.

Authored by:
Jess Bennett Chris Comber
Treasury &nvestments Accountant Chief Financial Officer
Approved by:

Susie Young
Group Manager Corporate Services

Attachment/s

There are no attachments for this report.
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Subject Cyclone Recovery Committesstablishment

Reason for Report

1. This paper seeks the appointment of a Cyclone Recdvenymittee to coordinate and direct
GKS 1'F61SQa .Fe wS3IA2yIlf [/ 2dzyOAf Qa NBEO2 JSNE
community recovery from Cyclone Gabrielle.

hFFAOSNEQ wSO2YYSYRIGAZ2Y A

2. Council officers recommend that the Council agreeseface the Environment and Integrated
Catchments Committee (EICC) with the Cyclone Recovery Committee, as part of its governance
structure for the remainder of the 2022025 triennium.

3. Further, officers recommend that the Council considers and adtwtotoposed Terms of
Reference (attached), including any amendments agreed today, in order to establish the
Cyclone Recovery Committee.

4. In addition, Council is asked to agree that the Cyclone Recovery Committee retains councillors
Sophie Siers as Chaind Di Roadley as deputy chair, effectively transferring those roles from
EICC.

Background /Discussion

5. Under clause 30 dichedule of the Local Government Ac0@2 (LGA), the Council may appoint
committees, subcommittees and other subordinate decisiomaking bodies that it considers
appropriate. Council can, at any stage, review its committee structure to ensure that it is
appropriate and operating as intended.

6. On 16 November 2022, the newly elected Regional Council adopted its committee structure
including the appointment of the Environment and Integrated Catchments Committee (EICC).
Among other things EICC is responsible for considering the state andicoradithe
environment, the effectiveness of council services such as flood protection, soil conversation,
pest control, environmental protection initiatives, navigational safety, and open spaces, and
responses to emerging and significant environmentaigssncluding climate change and water
security.

7. Post Cyclone Gabrielle, it is proposed to change the remit of the EICC to a dedicated Recovery
Committee. This recognises that most of the work programmes reporting to EICC will now need
to pivot torecovery. Repurposing EICC should avoid duplication and streamline decéionm
for recovery.

Meeting frequency and membership

8. EICC is a committee of the whole that meets quarterly in line with other council committees. It
is proposed to increase the frequency of the Cyclone Recovery Committee meetings to around
6-weekly through to until at least the end of the calendar year titert the fast pace of work,
desire for information and to avoid any bottlenecks from Council decisiaking processes.

9. ltis also proposed to increase tangata whenua membership from one appointed member of the
an2NR / 2YYAGGSS | y R ofzhg RBegibnalRIEnRing C&rivittaeSovivioS NJ
members from each to ensure that affected communities are well represented on the Recovery
Committee.
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https://www.legislation.govt.nz/act/public/2002/0084/latest/DLM175643.html

Strategic Fit

10. The establishment of a Cyclone Recovery Committee will support the achievement of the
wSIA2Yy It [/ 2dzyOAf Qad YAaarzys @Araizy FyR aS@SNIf
Strategic Plan 2020025includingBy 2030, flood risk is being managed to adapt to foreseeable
climate change risks out to 21@dd By 2050, all highly erodible land is under tree cover

Significance and Engagementliey Assessment

11. The governance structure is a decision of council, required by the Local Government Act and
does not require consultation.

Climate Change Considerations

12. Climate resilience will be an important consideration of the Cyclone Gleb@iemmittee during
the environmental and community recovery.

Tangata Whenua considerations

13. The proposal to increase tangata whenua representation on the Committee was canvassed with
the Cochair of the Regional Planning Committee and thed® A NA 2F (G KS an2 NA [/
and while capacity issues were noted, the clear message was to ensuragewéithe affected
areas across the region so no one is left out.

Financial and Resource Implications

14. There will be a minor financial impact related to mileage and meeting costs due to the
increased frequency of meetings.

15. There will be no change remuneration for councillor members if the Council agrees to
replace the Environment and Integrated Catchments Committee (EICC) with the Cyclone
Recovery Committee and retain its Chair and Deputy Chair.

16. The current rate for additional meetings fappointed members is $452 per meeting per
representative. The increased costs for additional tangata whenua representation are minor
and can be accommodated within existing budgets due to fedeGovernors Forumeetings.

Decision Making Process

17. Couwncil and its committees are required to make every decision in accordance with the
requirements of the Local Government Act 2002 (the Act). Staff have assessed the requirements
in relation to this item and have concluded:

17.1. Council is required tdLGA sch.7 cl.19(1)) hold the meetings that are necessary for the
good government of its region

17.2. Council may appoinLGA sch.7 ¢80(1)(a)) the committees, subcommittees, and other
subordinate decisiomaking bodies that it considers appropriate

17.3. Given the provisions above, Council can exercise its discretion and make these decisions
without consulting directly with the community or others having an interest in the
decision.

Recommendations
¢CKFG 161SQa . e wS3aAA2ylLft [/ 2dzyOAft Y
1. Receives and considers t@gcloneRecovery Committee establishmetdff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
/| 2dzy OAf Qa FR2LIWGSR {AIYyATFAOFIYOS FyRei8y 3l ASYSy
discretion and make decisions on this issue without conferring directly with the community
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3. Appoints the Cyclone Recovery Committee, under Clause 30 of Schedule 7 of the Local L0
Government Act 2002. =

o

=

4. Adopts the proposed Terms of Reference (attabhwith the inclusion of any changes agreed
on 29 March 2023.

Authored by:

Desiree Cull Louise McPhail

Strategy & Governance Manager HBR@Recovery Manager
Approved by:

Pieri Munro
Interim Chief Executive

Attachment/s

le,  Cyclone Recovery Committee draft Terms of Refere
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Cyclone Recovery Committee draft Terms of Reference Attachment 1

Cyclone Recovery Committee

Terms of Reference

¥,
HAWKES BAY

REGIONAL COUNCIL
TE MAUNIHERA A-ROHE O TE MATAU-A-MAUH

Adopted by resolution of Hawke's Bay Regional Council on 29 March 2023

The purpose of the Cyclone Recovery Committee is to coordinate and direct the Hawke's Bay Regional
Council’'s (HBRC} recovery initiatives in support of environmental and community recovery from
Cyclone Gabrielle, which resulted in a national state of emergency declared on 14 February 2023, and
related matters.

Recovery actions will necessarily happen at pace requiring agile and joined-up decision-making. This
Committee fits within a broader recovery context which includes the Hawke’s Bay Regional Recovery
Agency. The HBRC's Cyclone Recovery Committee will focus on recovery tasks related to the
environment resilience, primary sector, and resilient infrastructure pou (proposed HB Cyclone
Gabrielle Recovery wiring diagram to be attached once finalised).

The Civil Defence Emergency Management Act 2002 (the CDEM Act) defines recovery as: “the
coordinated efforts and processes used to bring about the immediate, medium and long-term holistic
regeneration and enhancement of a community following an emergency.” Recovery is more than
simply building back infrastructure; it is a managed, comprehensive and participatory process inclusive
of all peaple and organisations, that also supports restoring the social, economic, natural and cultural
fabric of affected communities.

The Cyclone Recovery Committee will also cover the business-as-usual functions, previously
considered by the Environment and Integrated Catchments Committee,

Cyclone Gabrielle Recovery responsibilities

5.

The primary role of the Cyclone Recovery Committee is to develop and oversee implementation of a
Regional Resilience Plan. This Plan will focus on land-use planning, hazard management, risk, and flood
protection and will inform locality plans of other entities.

The Cyclone Recovery Committee will also be responsible for considering and making
recommendations to HBRC on work programmes such as, but not limited to the rapid rebuild of stop
banks, scheme reviews and protection levels, land use planning, nature-based solutions for water
management and biodiversity, rural recovery including an enhanced Erosion Control Scheme and
changes to the Land for Life programme and improvements to the hydrometric network.

Business as usual responsibilities

The Cydone Recovery Committee will consider and make recommendations to Council on:

7. Policy
7.1.  Policies with regard to Council responsibilities and involvement in flood protection and drainage
7.2.  Policies with regard to Council’s responsibilities for biosecurity, biodiversity and pest
management
7.3, Policies, strategies, and by-laws and compliance and enforcement programs relating to maritime
and navigational safety under the Maritime Transport Act,
8. Environmental Monitoring and Research
8.1. Environmental monitoring strategies and research and investigation programmes, including the
Cyclone Recovery Committee Terms of Reference pgl
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Cyclone Recovery

Committee draft Terms of Reference Attachment 1

B8.2.

State of the Environment Reports

Technical reports on the findings of research and investigations into the impact of activities on
the receiving environments and recommend to Council the development of new policy
frameworks based around such information.

9. Implementation

9.1

9.2.
9.3.

9.4.

Management plans or any similar such documents for the effective implementation of
environmental enhancement and improvement programmes of Council.

All other policy implementation issues of Council,

Periodically review the effectiveness of Council's non-regulatory resource management
operational work programmes within the ambit of the Committee and make recommendations
to Council for any changes

Assist staff, where appropriate, in identifying a preferred option and/or funding mechanism for
Council consideration of biosecurity/ biodiversity initiatives, proposals for new or expansion of
existing open spaces and regional parks, and infrastructure asset construction or improvement
work; and in promoting the preferred option to the beneficiaries/ community.

10. Financial Authority

10.1.

Consideration of possible financial implications of specific initiatives.

11. Use of Delegated Powers for the Environment & Integrated Catchments Committee

11.1. This Committee may, without confirmation by the local authority that made the delegations,
exercise or perform them in the like manner and with the same effect as the local authority
could itself have exercised or performed them, provided that the decision deserves urgency and
the decision to make the resolution a decision of Council is carried unanimously.

Members: e All Councillors being: Hinewai Ormsby, Will Foley, Neil Kirton, Charles Lambert,
Jerf van Beek, Martin Williams, Sophie Siers, Di Roadley, Thompson Hokianga,
Jock Mackintosh, Xan Harding.
* Two appointed members of the Maori Committee, TBC
* Two appointed members of the Regional Planning Committee, TBC
Chair: A member of the Committee as elected by the Council being: Sophie Siers
Deputy Chair: A member of the Committee as elected by the Council being: Di Roadley
Meeting Frequency:  6-weekly (or as required)
Staff Executive: HBRC Recovery Manager
Group Manager Integrated Catchment Management
Group Manager Asset Management
Group Manager Policy & Regulation
Cyclone Recovery Committee Terms of Reference pg2
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Subject Annual Freshwater Scienagharges (S.36) 2022023

Reason for Report

1.

This report seeks a decision from Council on the approach to take for the Annual Freshwater
Science Charges for the 202@23 financial year, given the impacts of Cyclone Gabrielle on
resource consent holders and on the science and monitoring activittedtBRC are

performing.

hFFAOSNEQ wSO2YYSYRIGAZ2Y A

2.

3.

Officers recommend that Council considers the paper and approves option 3 for the approach
to annual freshwater science charges and water meter administration charges for the 2022
2023 financial year,ding:

2.1. to reduce the annual freshwater science charges to all discharge consent holders by 42%,
representing a change in water quality businasaisual activity for five months of the
financial year after the Cyclone hit, and

2.2. to proceed with annal freshwater science charges and water measuring device
administration fees for the water take consent holders as per the Annual Plan fees &
charges schedule, and

2.3. to accept requests for oneff fee exemptions where consent holders have been unable
to exercise their consent due to Cyclone Gabrielle damage, or financial hardship due to
the Cyclone.

Officers also recommend that Low Flow Monitoring charges are waived for the Z0zZ2
financial year.

Executive Summary

4.

The Annual Freshwater Scierncbarges were set at the start of 202823, based on the

Annual Plan for this financial year. The charges are to water take and discharge resource
consent holders, for a proportion of the science research, investigation and monitoring of water
guantity and quality in the region. The total budgeted expenditure for this activity was $7.9m,
with $2.5m being funded from fees and charges, and the balance from general funds.

In addition to the Annual Freshwater Science charges, eligible water take comddetshare

also charged a water measuring device administration fee and a low flows annual monitoring
fee. These fees cover 100% of the cost of the water information services team and the
monitoring of river flows during incidents of low flows.

Floodirg and other damage caused by Cyclone Gabrielle has significantly impacted many
resource consent holders, to the extent they are not currently able to exercise their resource
consent. The work programme for water science has also been impacted, whertnstafias
been reprioritised to cyclone response/recovery, and the focus of water quality activities has
shifted to analysis of the cyclone impacts which have a wider public benefit.

The Annual Freshwater Science Charges are set under Section 8aRith Under section
36AAB(1), Council has the power to give full or partial remissions of any charges set under this
section.

On the basis that some resource consent holders have been significantly impacted, and the
focus of the water quality scienaeork programme has changed since Cyclone Gabrielle
occurred, it is proposed to reduce the Annual Freshwater Science charges for this financial year.

Item 6 Annual Freshwater Science charges (s.36) Pagell



10.

11.

This paper proposes three different options for what the fees approach might take:

9.1. Option 1: Procee with annual freshwater science charges and water measuring device
administration fees as per the Annual Plan fees & charges schedule, with no fee waivers.

OR

9.2. Option 2: Proceed with annual freshwater science charges and water measuring device
administration fees as per the Annual Plan fees & charges schedule and accept requests
for one-off fee exemptions where consent holders have been unable to exercise their
consent due to Cyclone Gabrielle damage or financial hardship due to the Cyclone.

OR

9.3. Option 3: Reduce the annual freshwater science charges to all discharge consent holders
by 42%, representing a change in water quality buskasassual activity for the five
months of the financial year after the Cyclone hit, and proceed with arfrestiwater
science charges and water measuring device administration fees for the water take
consent holders as per the Annual Plan fees & charges schedule, and accept requests for
one-off fee exemptions where consent holders have been unable to exdfuge
consent due to Cyclone Gabrielle damage, or financial hardship due to the Cyclone.

This paper also proposes full remission of the low flows monitoring fee for this financial year, on
the basis that there have not been any incidents of low flow&s this year, and therefore
there has been very limited expenditure incurred for this activity.

Officers seek a decision from Council on which option should be used for the preparation of
invoices for this financial year. Based on this decisiditen$ will prepare invoices for consent
holders to be issued during the month of April, with a due date of 20 May. A plan will also be
prepared for communication to effected resource consent holders for any changes agreed.

Background /Discussion

12.

13.

14.

15.

The Anual Freshwater Science Charges for 2P@23 were set based on the Annual Plan. The
charges are levied against water take and discharge resource consent holders, for 35% of the
total costs of science research, investigation and monitoring of water @yaarid quality in the
region, as determined in the Revenue and Finance policy. The current schedule for these
charges is attached.

Broadly speaking, the proportion of costs of water quantity activities are recovered from water
take consent holders,ral the water quality activities from discharge to land/water consent
holders.

Two additional administration fees are also included on the annual freshwater science charges
invoice, specifically for water take resource consent holders.

14.1. Water measiring device administratiog which funds the Water Information Services
activity, including administration of record keeping for installation and verification of
water meters and the retrieval and processing of water meter data.

14.2. Low flows annual maitoring ¢ which funds the cost of the environmental information
team to monitor river low flows, to inform consent holders who have low flow conditions
on their water take consents.

Table 1 following shows the current administration charges for waieters and low flows
monitoring.

Item 6 Annual Freshwater Science charges (s.36) Pagel2



Table 1 (@)
2022-23 Annual E
Charge (excl GST 9

Annual water measuring device admin charge (for first meter) $210 o

PLUS, each additional water measuring device $40

Annual water measuring device admin chacg#on exercised consent $40

Low flows annual monitoring fee $250

16. Cyclone Gabrielle has impacted a significant number of resource consent holders in the region,
where they are either currently unable to exercise their resource consent due to flood damage
and/or they are experiencing financial hardship due to the intetinrpto their commercial
enterprises. Officers are seeking councillor consideration of how assistance can be given to
these consent holders via some form of financial relief of the annual freshwater science
charges.

17. The original programme of scientifresearch, investigations and monitoring for water quality
has been interrupted by the Cyclone event, with the focus broadening out from the State of the
Environment type of programmes to include disaster impact investigations. As such the
purpose of wéer quality science has taken on a wider public benefit from February 2023 and is
expected to do so for the remainder of this financial year.

18. Water quantity related activities will largely continue as planned, and as such no changes are
proposed in radtion to water take consent charges, other than fee remissions for consent
holders impacted by the Cyclone.

19. There have been no incidents of low flows in the rivers to date this year, and therefore there
has been limited expenditure incurred to monitibrese occurrences.

20. The water science related consent charges are fixed under Section 36 of the Resource
Management Act. Discretionary fee reductions are permitted under section 36AAB(1), however
the forfeit revenue would need to be offset by reducecdpenditure on water science activities
and/or funded via general funds. Currently the water science activities are underspent, and this
is expected to continue as a proportion of staff time has, and continues to be, directed towards
cyclone response/recary.

21. The invoices for the water science related charges are usually sent in March, to cover the period
of the current financial year (1 July to 30 June). Due to the timing of the Cyclone, invoice
preparations have been delayed. Once direction haslveeeived from Council on any
changes to the fees that will be charged, council officers will run the billing process for invoices
to be issued by the end of April, with a payment due date on 20 May 2023.

22. The invoices are accompanied by an informafilyer explaining what the charges are for and
the science and monitoring activities achieved during the year for which their fees are
contributing towards. This information flyer would be used to explain any agreed changes in
approach for this financiglear and to provide an opportunity to explain how the
environmental science and information teams have responded to the Cyclone. The flyer will
also discuss the appropriate avenue for applying for-ofidee exemptions if these are part of
the approved aproach.

Options Assessment

Annual Freshwater Science charges and Water measuring device admin fee

23. ¢KNBS 2LJiA2ya FT2NJ OKIy3asSa G2 GKAa &SIFNRa ! yydz
measuring device admin fee are proposed for Couwrmrikideration, which vary in the amount
of relief to consent holders, and consequently the total impact on income for the financial year.
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24. The estimate of the forfeit revenue from each option is in table 2. The assumption made for the
guantum of feesemitted for effected consent holders is based or3®% of water take
consents, which is derived from a hitgvel analysis of the flood map overlayed with the sites
of current resource consents.

Option 1: Annual Charge as scheduled, no fee remissions

25. All eligible consent holders are invoiced in line with the annual plan fees and charges schedule,
with no fee remissions considered. This option acknowledges the financial pressure HBRC is

experiencing, though does not address any financial relief tawt®3 A 2 y Q& + FFSOG SR
holders.

Option 2: Annual Charge as scheduled, but remit fees by exception

26. All eligible consent holders are invoiced in line with the annual plan fees and charges schedule,
however consent holders are advised that we wilisider applications for a fees remission in
circumstances where they have experienced significant financial hardship and/or they are
physically unable to exercise their consent due to damage caused by the Cyclone.

27. The advantage of this option is thanaffected consent holders will still receive normal annual
charges, and those directly affected will receive financial relief, albeit by request.

28. The disadvantage of this option is the administrative burden of processing remission requests.
An altenate option to identify effected consents before running the billing and amend the
invoices accordingly is not considered practical as there is not a definitive data source to
adequately guide which consent holders have been affected (unlike red and tibiering of
properties for rates).

Option 3: Annual Charge reduced by 42% for discharge consent holders, and remit fees by exception

29. All eligible water take consent holders are invoiced in line with the annual plan fees and charges
schedule. Alllischarge consent holders are invoiced in line with the annual plan fees and
charges, and a 42% fee reduction is applied to each invoice representing the period of the
financial year post Cyclone Gabrielle. In addition to this, consent holders wouldisedthat
we will consider applications for a fees remission, in circumstances where they have
experienced significant financial hardship and/or they are physically unable to exercise their
consent due to damage caused by the Cyclone.

30. The advantagef this option is that significantly affected consent holders will receive financial
relief, and the collection of fees and charges for water quality science is in line with the
principles of user pays (i.e.: water quality activities post the cycloneesigaken by the cyclone
disaster impact assessments with a wider general public benefit, and it is therefore more
appropriately funded through general funds than fees and charges).

31. As per the previous option, the disadvantage of option 3 isattiinistrative burden of
managing and processing the remission requests.

Table 2¢ Estimated forfeit revenue from fee changes

Option Estimate of forfeit
revenue

Annual Charges issued as scheduled, no fee remission $0

Annual Charges issued as scheduled but accept fee remigsianceptiorfor | $684,000 to
consent holders who are unable to exercise their water take or discharge | $760,000
consent due to cyclone damage.

3 | Annual Charges issued as scheduled for wialee consents, but reduced by | $1,155,000 to
42% for discharge consents, and accept fee remissions by exception for cq $1,187,000
holders who are unable to exercise their water take or discharge consent d
cyclone damage.
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Low Flowsmonitoring charge

32. Options are to:

Iltem €

32.1. Charge the fee as scheduled or
32.2. Remit 100% of the fee for this year (i.e. charge not applied).

33. Full remission of the fee would forfeit $93,750 in revenue. It should be noted however that
current costsncurred for the programme this financial year are negligible.

34. ltis the view of Council Officers that it would be unpalatable to consent holders to receive an
invoice for a fee to monitor river low flows in a year that has had no need for low flow
monitoring and recorebreaking rainfall, and as such the preferred option is to remit this fee in
full for this financial year.

Financial and Resource Implications

3. 1 Fg1SQ . & wS3AA2y It /2dzyOAf A& SELSNARSYyOAy3d &A
Gabirielle. Any decision to reduce income from fees and charges will add to this financial
pressure.

36. Any agreed forfeit of fees and charges income f0B86 charges would be met first by reduced
expenditure in the water science activities, and the balance from general funds. There is
currently some underspend in these areas through staff vacancies, staff time directed to the
emergency response and no Idlew monitoring, but this is not a significant amount.

37. For the remainder of the year water quantity activity will continue as planned, and activities
related to water quality will continue with a different focus than originally planned.

Decision Making Process

38. Council and its committees are required to make every decision in accordance with the
requirements of the Local Government Act 2002 (the Act). Staff have assessed the requirements
in relation to this item and have concluded:

38.1. The decisin does not significantly alter the service provision or affect a strategic asset,
nor is it inconsistent with an existing policy or plan.

38.2. The use of the special consultative procedure is not prescribed by legislation.
38.3. The decisionis notsighiA OF yi dzy RSNJ 6§ KS ONRIGSNAIF O2y il Ay S
Significance and Engagement Policy.

38.4. The persons affected by this decision are those resource consent holders who are eligible
to pay freshwater science charges.

38.5. Given the nature and sidgigance of the issue to be considered and decided, and also the
persons likely to be affected by, or have an interest in the decisions made, Council can
exercise its discretion and make a decision without consulting directly with the
community.

Recommendations
¢CKFG 161SQa . e wS3aAA2ylLft [/ 2dzyOAft Y
1. Receives and considers tAmnual Freshwater Science charges (s.36) -2023staff report.

2. Agrees that the decisions to be made are not significant under the criteria contained in
| 2 dzy OA t CBignificdRée ladid §riyagement Policy, and that Council can exercise its
discretion and make decisions on this issue without conferring directly with the community

3. Directs Council officers to amend the Annual Freshwater Science Charges approach for the
2022-2023 financial year to:
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3.1

OR
3.2.

OR
3.3.

OR
3.4.

AND

Option 1: All eligible consent holders are invoiced as per the Annual Plan fees and charges
schedule

Option 2: All eligible consent holders are invoiced as per the Annual Plan fees and charges
schedule, and accepequests for oneoff fee exemptions where consent holders have

been unable to exercise their consent due to Cyclone Gabrielle damage or financial
hardship due to the Cyclone.

Option 3: Reduce the annual freshwater science charges to all dischargentdolders

by 42%, representing a change in water quality bushasassual activity for five months

of the financial year after the Cyclone hit, and proceed with annual freshwater science
charges and water measuring device administration fees for thiemtake consent

holders as per the Annual Plan fees & charges schedule, and accept requests-fuff one
fee exemptions where consent holders have been unable to exercise their consent due to
Cyclone Gabrielle damage, or financial hardship due to thie@sc

Option 4: an alternate approackcéuncil to confirin

4. Waives the Low Flows Monitoring annual fee for the 2@P23 financial year.

Authored by:

Amy Allan Rob Hogan
Senior Business Partner Manager Compliance

Approved by:

KatrinaBrunton Susie Young
Group Manager Policy & Regulation Group Manager Corporate Services
Attachment/s

le,  Annual Freshwater Science Charges 222:
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Annual Freshwater Science Charges 22X

Attachment 1

Tluly 2022 to 30 June 2023

Annual
Freshwater

Science
Charges

As consulted on during the 2021-31 Long Term Plan, Council
have agreed to change the charge methodology for the
annual freshwater science charges.

Discharges to land/water:

The charges for discharge to land or water consents
are based on the scale of the consented discharge
activity (as defined in table 2 over the page), and
based on whether the receiving body of the discharge
is land or water. The fee schedule for 2022-23is in
table 1 (excluding GST).

Annual fixed charge to discharge consent
holders for freshwater management research,
investigations & monitoring

Table1

Primary purpose of consent:
Drainage, sewage, stormwater & wastewater

Dischargeto: Wt lad
Small 1 5882 Saq
2 $1763 5882
3 $2,645 $1322
Medium 4 $3,526 $1763
5 $4.408 $2,204
6 $5,289 52,645
Large 7 $617 $3,086
8 $7,053 $3,526 Solid Waste  $3,526 $1,763
9 §7934 $3,967 Other $1,763 $882

Total Water Science Costs

[

Variable fee per consent type and scale

— Wi

.

|w......... = 0 ) )
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Annual Freshwater Science Charges 2022-23

Attachment 1

Table 2: Discharge consent category scale definitions

Primary
purpose of
discharge

Drainage

Sewage

Stormwater

Wastewater

Solid waste
and other

Max discharge Max discharge Max di Max discharge

rate: <10 /s rate:10-251/s  rate:26-751/s rate76-2001s  rate:201-1,000|fs rate 1,001~ 5,000
I/s

Max discharge: Max discharge: Max discharge:  Max Max discharge: Max discharge:

2-5 m’/day 610 m'/day 1-50 m' /day 51100 m'/day 101-200 m'/day 201-500 m'/day

Catchmentarea: Catchmentarea:  Catchmentarea:  Catchment area:  Catchment area: Catchment area:

<1Ha 1toSHa 61010 Ha T to 20 Ha 2110 40 Ha 41to 60 Ha

Oairy& Piggery  Dairy &Piggery  Dairy & Piggery  Dairy & Piggery Dairy & Piggery Dairy & Piggery

operations: operations: operations: operations: operations; operations:

Herd size Herd size Herd size Herd size Herd size Herd size

<100 cow equiv.  100-400 cow 401-700 cow 701-1,000 cow 1,001 1,300 cow 1,301- 1,600 cow
equiv. equiv, equiv. oquiv. equiv.

All other

operations: All other All other All other All other All other

Max discharg) operations: operations: operations: operations: operations:

<15 m'/day Mox discharge Max discharge Max discharge Max discharge Max discharge
16-50 m’/day 51250 m'/day 2511000 m'/day  1,001-2,000 2,001-5000

m’/day m*/day

No scale applied HERC may apply scale factor to "non-scaled” discharge consents if outliers become apparent.

*Sheep, goats and pigs are converted to cow equivalents using the following conversions;
6.5 sheet = 1 cow equiv, 813 goats = 1 cow equiv, 3.75 pigs = 1 cow equiv.

Water takes:

The charges for water take consents
are based on the maximum consented
weekly volume of take (not actual use) at

Table 3

Minimum charge

the rates set out in Table 3 (excluding GST).

Annual fixed charge to water

take consent holders for

freshwater management research,
investigations & monitoring

I [ Y YT
I R
S5 Per consent

Max discharge Max discharge Max discharge
rate: 5,001- rate:10,001- rate: > 20,000 |/s
10,000 I/s 20,000 Vs
Max discharge: Max Max discharge:
501-1,000m’/day  1,001-2000m"/ > 2,000 m’/day
Catchmentarea:  Catchmentarea:  Catchment area:
611to 80 Ha 8110100 Ha »100 Ha
Dairy & Piggery ~ Dairy &Piggery  Dairy & Piggery

- operations: operations:
Herd size Herd size Herd size
1601-2,000 2,001to 3,000 »3,000 cow equiv.
COW equiv. cow equiv,

All other

All other All other operations:
operations: operations: Max discharge
Max discharge Max discharge > 20,000 m*/day
5,001-10,001 10,001-20,000
m’/day m'/day

For example, if your consented weekly
take is 110,000m°, then your charge
will be based on the following:
100,000m* @ $0.067 per m® = $6,700
plus 10,000m’ @ $0,046 = $460

Total charge (exc GST) = $7,160

For more details, refer to the fees

and charges section of the

Volume up to 100,000 m* S0067  Per m’deemed weekly volume
Volume from 100,000 t01,000000m?  $S0046  Per m’ deemed weekly volume
Volume from 1 million to 2 million m? $0023  Per m deemed weekly volume
Volume above 2 million m? S0.006  Per m’ deemed weekly volume

2021-31 Long Term Plan
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Subject Report and recommendations from the Regional Transport Committee

Reason for Report

1. The following matters were considered by the Regional Transport Committee (RTC) on |
10CS 6 NXHzZE NB HnHo | yR | NB coyistératibddBrgstly anBaRditiBralNI / 2 dzy (
commentary the Chair, Councillor Martin Williams, wishes to offer.

Agenda items

2.  TheRegional Transport Committee Terms of Reference (ToR) and member appointritents
was of an administrative nature aqutompted the RTC requesting the following amendments
be incorporated for Regional Council adoption.

2.1. Health sector advisory representative is to be specified as representing Te Whatu Ora

22. 1 F61SQa . F& ! ANLR NI -vbthg adhisoy MBS dpRlivatioBiR | &4 I
made

2.3.  Tracked changes of amendments to the 2019 version of the ToR (attached) to be
provided to the SMay RTC meeting for confirmation.

3. TheSetting the priorities and principles for the Regional Speed Management R&m
sought, and was granted, agreement to the principles and priority areas for the development of
the regional Speed Management Plan which will incorporate the individual Road Controlling
ldzi K2NRGASAQ ow/ ! a0 f20Ft Liaddddopted ByFRREC LINRA y OA LI &
resolution are:

Principles
3.1. Safe communities and connections for all, applying a whole of system approach

3.2. Greater public and community understanding of safe system principles, and by all those
involved in transporhetwork planning and decisiemaking

3.3. Increased connectivity within and between communitiedesigned with and for the
community

3.4. Network coherence across the region and beyond the region
3.5. Increased opportunity for, and access to safe rmmltidal/active transport

3.6. A speed management approach that serves the needs of the community that the network
is serving / supporting

3.7.  Work with iwi and community leaders as key partners in the development of speed
management plans

3.8. Movement and pce framework speed limits will be appropriate for the function, the
surrounding environment and design of the road, reflecting that people use them in
different ways

Primary priority areas
3.9. Schools/Kura and their immediate walking and cydti@ighments

3.10. Marae
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Other priority areas
3.11. Community plan areas

3.12. Those streets and roads with currently misaligned speed limits across our urban and rural
networks

3.13. Isolated rural communities and beaches in the region
3.14. Towncentres

3.15. Locations with the presence of other key community facilities, such as hospitals, parks,
rest homes, early childhood education centres, etc

3.16. Road works zones, as applicable and appropriate
3.17. Active transport corridors.

4. TheJohanna Birrell deputatiorpresented theTe Whatu Ora HB safe cycling repavhich
KAIKE AIKGSR GKS FAYRAYy3Ia 2F aa . ANNBtfQa NBaSH

4.1. HB hospital staff survey revealed lack of safe cycling routes as key reason hospital
% 2 NJ S N&ycleRewor. i

4.2. Hastings based research estimated the health-testefit ratio of 1:11 from
improvements in cycling infrastructure. Measurable, positive returns on investment in
safe cycling infrastructure.

4.3. Several recommendations of the repontiude establishing visionary policies for
reallocating street space for pedestrians and cycling (including mandatory upgrades
during street renewals based on traffic conditions and establishingoafi direct cycle
highways.

5. TheRegional Land TranspbPlan investment and delivery updatkighlightedearly, high level
inputs to the 2024 Regional Land Transport Plan that the Transport TAG is beginning to develop.

6. TheTransport Emissions Reduction Plan updatiNE A RSR 'y dzZLJRIFGS 2y GKS
dewelop theTransport Emissions Reduction Plan for inclusion within the overall Regional
Emissions Reduction Plan; a key outcome of the Climate Action Joint Committee.

7. TheRegional Transport Programme update February 2@28 highlightedthe programme
tracker proposed for future reporting to the RTThe RTC resolved that it:

7.1. receives and notes thRegional Transport programme update February 282§ report
and requests that staff prioritise items (on the Regional Transport Programaolest) for
future reports where decisions need to be made.

8. TheRegional Road Safety updatéghlighted thatan integrated approach to road safety
Ay@2t @Sa Y2@Ay3 FTNRY (GKS GNIRAGAZ2YIFE WAYF2NXY |
communities identify th& own road safe landscape and local solutions

9. ThePublic Transport updatdighlightedthat transport facilities at the Regional Sports Park are
being upgraded and learnings from the Hastingswéy trial to date.

10. TheActive Transport updatenighlighted:

10.1. next steps for the active transport workstream for the development of a regional active
transport strategy

10.2. HBRC has offered assistance to help establish the Regional Active Transport Committee
(RATC) which, once formed, will haayisory representation at RTC and be involved
with TAG.

11. TheNZTARegional Relationships Director's February 2023 repuoted thatErnst and Young
is evaluating/reviewing the State Highway 5 80km/h speed limit introduction, the SH5
programme businessase is expected by the end of July 2023, and emergency works are
becoming more difficult to resource, particularly with increased number of weather events.
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Decision Making Process N~

12. Council and its committees are required to make every decisiandordance with the -
requirements of the Local Government Act 2002 (the Act). Staff have assessed the requirer‘r:@nts
in relation to this item and have concluded:

12.1. Given the items were specifically considered by the Regional Transport Committee (RTC)
on 10 February 2023, Council can exercise its discretion and make decisions without
consulting directly with the communitip accordance witlthe following
recommendations made by the RTC.

Recommendations
The Regional Transport Committee recommends that Hwke . I @ wS3IA 2y | €

1 Receives and notes ttieeport and recommendations from the Regional Transport
Committee.

Regional Transport Committee Terms of Reference and member appointments

1.1 Adopts the Terms of Reference, including membership, foRibgional Transport
Committee (RTC) as proposed (attached), including incorporation of the amendm
agreed by RTC on 10 February 2023

Setting the priorities and principles for the Regional Speed Management Plan

1.2 Notes the following resolutions of thE) February 2023 Regional Transport
Committee, being:

1.3 Adopts the principles and priority areas as proposed; being:
Principles
1.3.1 Safe communities and connections for all, applying a whole of system app

1.3.2  Greater public andommunity understanding of safe system principles, and
all those involved in transport network planning and decigigaking

1.3.3 Increased connectivity within and between communitiedesigned with and
for the community

1.3.4  Network coherence acrodbe region and beyond the region
1.3.5 Increased opportunity for, and access to safe rmltidal/active transport

1.3.6 A speed management approach that serves the needs of the community tt
the network is serving / supporting

1.3.7  Work with iwi and commanity leaders as key partners in the development of
speed management plans

1.3.8  Movement and place frameworkspeed limits will be appropriate for the
function, the surrounding environment and design of the road, reflecting th
people use them in diffemt ways

Primary priority areas

1.3.9 Schools/Kura and their immediate walking and cycling catchments
1.3.10 Marae

Other priority areas

1.3.11 Community plan areas

1.3.12 Those streets and roads with currently misaligned speed limits across our
urbanand rural networks

1.3.13 Isolated rural communities and beaches in the region
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1.3.14 Town centres

1.3.15 Locations with the presence of other key community facilities, such as
hospitals, parks, rest homes, early childhood education centres, etc

1.3.16 Road works zones, as applicable and appropriate
1.3.17 Active transport corridors.
Information reports received
2 Notes that the following reports were provided to the Regional Transport Committee:

2.1 Johanna Birrellleputation- Te Whatu Ora HB safe cycling repshtich will feed into
the development of the nexRegional Land Transport Plan, particularly safe cycling
initiatives

2.2 Regional Land Transport Plan investment and delivery update

2.3 Transport EmissionsRuction Plan update

2.4 Regional Transport Programme update February 2023

25 Regional Road Safety update

2.6 Public Transport update

2.7 Active Transport update

28 NZTARegional Relationships Director's February 2023 report.

Authored by:

BryceCullen Leeanne Hooper
Transport Strategy& Policy Analyst Team Leader Governance

Approved by:

Katrina Brunton
Group Manager Policy & Regulation

Attachment/s

le, amended 20225 Regional Transport Committee Terms of Reference for adoj

Item 7 Report and recommendations from the Regional Transport Committee Page22



amended 20225 Regional T port Committee Terms of Reference for adoption

ltem 7

Attachment 1

¥ and wrwy sisndficant varfstion to the RLYTP for ¢

wrin the Land Tronspor? Monaesrment Act 2002

In sccordence with the Land Trarsport Managemant Act 2003, adopt 8 policy thet detsymines

semificencs in ressect of:

21 werwtions mads to rexicnal land tenspert clens undsr sgction 180 of the Land Tinisoo
e iRy e ey I"»-- 2003 'l',’i_',!

plan under saction 16 of the Land

gl st ViuneEps

Monitor snd provide advocacy for smissions reductions throush mult moedsl sctivities,

Monttor snd provide advocecy for scitive trensport in the region.

prar-ragionsl trensport matters to Canrirel Sovammars gnd other

ke recommends f land Sransport scivities thet sre ellgibls for netionel funding snd

plisn with the resionsl lend Sersoort plen.

Apsrove -U;.‘I nisstons to Central Govertener sitdes and other seendss on Resional

Iensport Commitise maettsys.

Ydsrmlisupvatanss-ertisitsisdlasdasy Monrtor snd provids advocacy on regional io

afety ms
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