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HB CDEM GROUP JOINT COMMITTEE
Monday 22 March 2021

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA

Reason for Report

1. This item provides the means for committee members to raise minor matters they wish
to bring to the attention of the meeting.

22 Hawkeds Bay Regional 908siates:i | standing order

2.1 A meeting may discuss an item that is not on the agenda only if it is a minor
matter relating to the general business of the meeting and the Chairperson
explains at the beginning of the public part of the meeting that the item will be
discussed. However, the meeting may not make a resolution, decision or
recommendation about the item, except to refer it to a subsequent meeting for
further discussion.o

Recommendation

Thatthe HBCDEM GroupJ oi nt Commi tt ee a dvinerfiams Natdnéhe f ol | owi n
Agendad f or di scul8sion as I tem

Topic Raised by

Authored by:

Annelie Roets
GOVERNANCE ADVISOR

Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s

There are no attachments for this report.
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HB CDEM GROUP JOINT COMMITTEE

Monday 22 March 2021

Subject: ACTION ITEMS FROM PREVIOUS HB CDEM GROUP JOINT
COMMITTEE MEETINGS

Reason for Report

1. Attachment 1 lists items raised at previous meetings that require action, and each item
indicates who is responsible, when it is expected to be completed and a brief status
comment. Once the items have been reported to the Committee they will be removed
from the list.

Decision Making Process

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision
making provisions do not apply.

Recommendation

1. That the HB CDEM Joi nt AgGionitemsframeéPeevioueHBe i ves t he
CDEM Group Joint Committeedreport.

Authored by:

Annelie Roets
GOVERNANCE ADVISOR

Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
lg,  Action Items for March2021 meeting
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23 November 2020 meeting
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Hawke's Bay CDEM Group Joint Committee

Monday, 19 March 2021
Action Items from Previous Meetings

Action \ Responsible

Status/Comment

1 | Hawke's Bay CDEM Group
Annual Report 2019-20

Requesting budget forecasts come to this Groupto | | Macdonald | Included in this agenda

ensure comfort that CDEM is adequately resourced.

ITEM 5 ACTION ITEMS FROM PREVIOUS HB CDEM GROUP JOINT COMMITTEE MEETINGS
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HB CDEM GROUP JOINT COMMITTEE

Monday 22 March 2021

Subject: AMENDMENTS TO THE HAWKE'S BAY CDEM GROUP PLAN:

CONTROLLER AND RECOVERY MANAGER APPOINTMENTS

Reason for Report

1.

Under the Civil Defence Emergency Management Act 2002 (CDEM Act), the Civil
Defence Emergency Management Group Joint Committee makes appointments to the
position of Controllers. These appointments and associated delegations are contained
in the Group Plan and as such represent a minor change to this Plan.

This paper seeks confirmation of proposed changes to Local Hawke's Bay Controller
appointments and as a result, proposes
CDEM Group Plan.

ltem 6

resul t

Confirmation of the AppointmentofL o c a | Hawkeds Bay Group Control

3.

Under the Hawke's Bay CDEM Group Plan each TLA provides two local controllers who
are delegated to operate across Hawke's Bay.

Napier City Council have asked that Malcolm Smith be removed from the local

controllers| i st and be replaced by Russel/l Bond.

The Group Controller has discussed the requirements of the role and training
commitments with Russell. Russell spent some time working in the Group Coordination
Centre as Intelligence Manager during the COVID-19 L4 response last year.

The following changes are therefore recommended to Appendix 5: Key Appoint-
ments to the Hawkeds Bay-1%DEM Group Pl an

Malcolm Smith
62. Add the following to the Local Control

Russell Bond

Strategic Fit

7.

The recommendations are consistent with the Group Plan in that they provide for an
effective response and recovery to an emergency.

Financial and Resource Implications

8.

There are no significant financial or resource implications that may result from this
decision.

Decision Making Process

9.

Committee is required to make every decision in accordance with the requirements of
the Local Government Act 2002 (the Act). Staff have assessed the requirements in
relation to this item and have concluded:

9.1. The decision does not significantly alter the service provision or affect a strategic
asset.

9.2. The use of the special consultative procedure is not prescribed by legislation.

ITEM 6 AMENDMENTS TO THE HAWKE'S BAY CDEM GROUP PLAN: CONTROLLER AND RECOVERY MANAGER APPOINTMENTS PAGE 9
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93. The decision does not fall within the
(HBRC) policy on significance and engagement.

9.4. No persons can be identified who may be affected by this decision.
9.5. The decision is not inconsistent with an existing policy or plan.

9.6. Given the nature and significance of the issue to be considered and decided, and
also the persons likely to be affected by, or have an interest in the decisions
made, the Committee can exercise its discretion and make a decision without
consulting directly with the community or others having an interest in the decision.

9.7.  The proposed amendments to the Group Plan meet the requirements of section
57 of the Civil Defence Emergency Management Act 2002 and can be considered
as a minor change to the Group Plan that does not need public consultation.

Recommendations
That the HB CDEM Group Joint Committee:

1. Agrees that the decisions to be made are not significant under the criteria contained in
Council 6s adopted Signif i c anmatCoundl dan &Eargse
its discretion under Sections 79(1)(a) and 82(3) of the Local Government Act 2002 and
make decisions on this issue without conferring directly with the community and persons
likely to be affected by or to have an interest in the decision.

2. Resolves to make a minor amendment to Appendix 5: Key Appointments of the
Hawkeods Bay CDEM pusuamtutp se®Rivbna5y of the Civil Defence
Emergency Management Act 2002 and make appointments and changes to the roles of
Local Controller as follows:

2. Remove the following from the Local C
Malcolm Smith

22. Add the following to the Local Contro
Russell Bond

Authored and Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
lg,  Russell Bond biography
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Russell Bond biography Attachment 1

Russell Bond background

Russell has worked in the 3 Waters Infrastructure industry for 20 years. His career has seen
him work for a range of companies and councils across New Zealand; Far North District,
Hauraki District, Hamilton City, Central Otago, Clutha District, Queenstown Lakes and Napier
City. The work experience has covered all aspects of the water industry from operations,
design, consultancy and strategic asset management.

Russell has also held Civil Defence roles of Alternate Controller, Intelligence Manager and
Operations Manager for Central Otago, Hawkes Bay, Clutha, Hauraki and Napier Councils.
Whilst living in Central Otago Russell trained and participated in emergency responses as a
Rural Fire Volunteer.

Russell studied at Waikato University and obtained a Bachelor of Science in Environmental
Technology, and has achieved Level 4 in Coordinated Incident Management System.

ITEM 6 AMENDMENTS TO THE HAWKE'S BAY CDEM GROUP PLAN: CONTROLLER AND RECOVERY MANAGER PaGe 11
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HB CDEM GROUP JOINT COMMITTEE
Monday 22 March 2021
Subject: GROUP PLAN REVIEW: COMMUNICATIONS AND PROJECT PLAN
Reason for Report
1. Thisreportisadeci si on item which seeks Joint Commit:
to review the current Hawke's Bay CDEM Group Plan (2014-2019) as outlined in the
attached HB CDEM Group Plan Review Communications and Project Plan.
2. This report also intends to inform Joint Committee of the work already undertaken in
2020-21 in preparation for the HB CDEM Group Plan Review.
Of ficerd6s Recommendati on
3. That the Joint Committee receive and approve the HB CDEM Group Plan Review
Communications and Project Plan.
Executive Summary
4. The HB CDEM Group has commenced the review of the current Group Plan (2014-
2019), a statutory document required under the CDEM Act 2002. Using proposed
project timelines, the new iteration of the Group Plan will span 2022-2027.
5. Initial preparations to review the HB CDEM Group Plan commenced in 2020, however,
these activities had to be delayed due to the COVID-19 and Napier Flood Responses.
These activities can now resume albeit within it current COVID-19 response
environment and possible resurgence.
6. The Communications and Project Plan (attached) outlines the suggested approach for
the HBCDEM Group Plan review. Next steps include holding the Hazard Risk Register
wor kshop (28 April 2021) and seekingil2@2l)r ecti or
as to the best approach for i wi and hapl engag

Background/Discussion

7. The HB CDEM Group has commenced the review of the current Group Plan. The
Group Plan is a statutory document under the CDEM Act 2002 which sets the strategic
directionof Group activities across the four O6RO6s6b
Recovery) for the next five years.

8. The review of the HBCDEM Hazard Risk Register represents the first step in the
HBCDEM Group Plan review.

8.1. The HBCDEM Hazard Risk Register ranks hazards according to likelihood and
consequence of occurring so that risks with a high likelihood and high
conseqguence can be given priority. A top ten list of hazards enables the Group to
take a risk-based approach to the work it undertakes

8.2. Initial preparations to review the Hazard Risk Register began in 2020, however,
the COVID-19 and Napier Flood response delayed this review. A workshop to
review the Hazard Risk Register is now scheduled for 28 April 2021 to re-start the
Group Plan review process.

ITEM 7 GROUP PLAN REVIEW: COMMUNICATIONS AND PROJECT PLAN PAGE 13
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10.

11.

The Communications and Project Plan (attached) outlines the activities required to
complete the HB CDEM Group Plan review, estimated to be finished by the end of the
calendar year 2021.

If the HB CDEM Group needs to respond to an emergency such as COVID-19.
COVID-19 resurgence planning and response will take priority over the Group Plan
review until BAU activities resume.

The HBCDEM Group is currently involved in regional coordination and planning
activities in preparation for COVID-19 resurgence. These activities require further
resource when COVID-19 resurgence events occur in New Zealand and will be
prioritised by the HB CDEM Group throughout the Group Plan review process.

Next steps

12.

13.

14.

A presentation wild/l be made to the MUori

direction on i wi and hapl input and engagemen!i

the Group Plan.

The Hazard Risk Register workshop is being held in April 2021 with subject matter
experts.

The HB CDEM office leadership team will begin reviewing their allocated sections within
the Group Plan in preparation for further consultation activities outlined in the
Communications and Project Plan.

Decision Making Process

15.

Committee is required to make every decision in accordance with the requirements of
the Local Government Act 2002 (the Act). Staff have assessed the requirements in
relation to this item and have concluded:

15.1. The decision does not significantly alter the service provision or affect a strategic
asset.

15.2. The use of the special consultative procedure is not prescribed by legislation;
however, this will be undertaken as part of the LTP approval process.

15.3. The decision does not fall withint he def i niti on of t he
(HBRC) policy on significance and engagement.

15.4. No persons can be identified who may be affected by this decision.
15.5. The decision is not inconsistent with an existing policy or plan.

15.6. Given the nature and significance of the issue to be considered and decided, and
also the persons likely to be affected by, or have an interest in the decisions
made, the Committee can exercise its discretion and make a decision without
consulting directly with the community or others having an interest in the decision.

Recommendations
That the HB CDEM Group Joint Committee :

1.

Agrees that the decisions to be made are not significant under the criteria contained in
Council 6s adopt e &ng&dyenem Pdlidy,aadrttateCoumail dan exercise
its discretion under Sections 79(1)(a) and 82(3) of the Local Government Act 2002 and
make decisions on this issue without conferring directly with the community and persons
likely to be affected by or to have an interest in the decision.

That the HB CDEM Group Joint Committee receive the Group Plan Review:
Communications and Project Plan report.

That the HB CDEM Group Joint Committee approve the Group Plan Review
Communications and Project Plan attached to this report

Co mmi

Ad mi

n



Authored by:

Natasha Blunden

EMERGENCY MANAGEMENT ADVISOR
PLANNING

Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
lg, ~ HB CDEM Group Plan Review
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HB CDEM Group Plan Review

Attachment 1

Project Brief: HB CDEM Group Plan Review
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HB CDEM Group Plan Review

Background
This project brief outlines the first steps to review the content of the H8 CDEM Group Plan throughout
2021 to meet the legislative requirements of the CDEM Act 2002.

This review primarily aims to set the direction of the Hawke's Bay CDEM Group for the next five years,
in the context and the boundaries of unknown future legislative changes for the emergency
management sector (referred to as the Trifecta’” of amendments to the National CDEM Plan 2015,
CDEM Act 2002 and Emergency System Reform Programme).

In the event the HB CDEM Group needs to respond to an emergency such as COVID-19, response and
COVID-19 resurgence planning will take priority over the Group Plan review until BAU activities
resume.

Project parameters
Timing: Project to commence asap. Project estimated to be completed before end of the calendar
year,

Budget: 56000 for the graphic design of the Group plan, $200 for catering at Risk Register workshop.

Roles and responsibilities
The following table details the roles, responsibilities, and resource requirements from the HBCDEM
team during the Group Plan review.

The HB CDEM Leadership team have been allocated as ‘leads’ to various parts of the plan which align
to their portfolios. A Lead is primarily responsible for the review of the content they are assigned.
Leads are expected to engage appropriately with external stakeholders during the review of the group
plan, however all stakeholder engagement must be coordinated through the Leadership Team.
Engagement could take the form of surveys, workshops or 1:1 consultation- please see the
‘Engagement Calendar’ on page 7 for more information.

Name Responsibilities FTE
lan * Overall project sponsor
Macdonald e Lead for the governance section of the document 0.15
e Liaison with CEG and JC regarding the review
Natasha * Project management of review
Blunden e Support to ‘leads’
e Document ‘owner’ during review 0.25
e Overall generic updates to text and diagrams within document
* Final editing and liaison with graphic designer for publication
Edaan Lennan e Lead for the review of response and Ops related readiness 0.15
material (including the response framework) ’
Lisa Pearse e Lead for the review of reduction related material.
* Review risk profile section in introduction (with support from 0.15
Natasha)
lae ® Lead for the review of welfare related material
Sutherland e Lead for the review of the readiness related material 0.15

Lead for the incorporation of iwi/ Te Ao Maori through the plan
and engagement with Tangata Whenua



HB CDEM Group Plan Review

Attachment 1

Key areas of review

The following table includes suggestions for areas where key improvements/updates are required as

part of the plan review.

Generic

Part 1: Introduction
& Risk Profile

Part 2: Strategy

Part 3: Activities

Part 4: Appendices

Reporting

Generic updates to the text and terminology throughout to mirror best
practise required.
Stronger incorporation of how lwi are involved in CDEM across the
4Rs. Incorporation of Te Reo Maori terminology and Whakatauki
throughout to reflect values of the Group.
Modernisation and rationalisation of diagrams used throughout the
plan.
Risk profile requires update based on the risk register review
Suggest removing goals and outcomes from introduction as these
belong in the strategy.
Suggest organising objectives in the entire document by the relevant
‘R’ like other CDEM Groups (currently there are objectives per ‘R’
(Section 2) and per key workstream (Section 3) — this is confusing.
Objectives should all be in the same place to make it easy for reader
e.g., Risk reduction has two sets of objectives currently in two different
parts of the document.
This section becomes obsolete, as objectives will be lifted into strategy
section above,
Governance, Management & Finance to be separated into own section
which follows after Part 1 —does not fit nicely in this section.
Proposing plan would be developed as follows:

o Part 1: Introduction

o Part 2: Governance

o Part 3: Strategy

o Part4: Appendices
List of current SOPs to be removed as they are superseded by the Ops
Manual (in development)

Please see ‘Communications Schedule’ on Page 8 for project reporting information (Within
Communications and Stakeholder Engagement Plan).

ITEM 7 GROUP PLAN REVIEW: COMMUNICATIONS AND PROJECT PLAN
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HB CDEM Group Plan Review

Appendix A: Communications and Stakeholder Engagement

plan

Communications and engagement goals

The review will require communications and engagement with stakeholders to achieve ‘buy-in’ to
being engaged in the final project and to shape the overall strategic direction of the Group for the
next five years.

1. Communications and engagement during the Group Plan review is coordinated to minimise
the risk of ‘stakeholder fatigue’ and duplication of effort.

2. Keyinternal and external stakeholders are engaged and informed during the review by
receiving timely and appropriate communications.

3. The review of the Group pan is a collaborative process where partners add value to the
strategic direction of the Group.

Key Principles
* Styles of engagement are informed by the stakeholder,
* A 'no surprises’ approach to communications and engagement is adopted,

Where possible, existing mechanisms are used to engage stakeholders,

Conversations are kept at a strategic, rather than operational or tactical level,

e Cast the engagement net wide at the start of the process to ensure buy in and awareness of
the Group Plan review.

Stakeholder Engagement
Stakeholder analysis

rating is given to each group, however it is important to note a spectrum of engagement activities
will occur during the review requiring different types of participation from each stakeholder group.

Stakeholder Group Relationship to HB CDEM Group IAP2 rating
Joint Committee (JC) Governance

Coordinating

Executive Group (CEG) Senior Management

Maori Committee Key stakeholders

B CDEM Group Work programme delivery o———
Office Staff

Regional and
Territorial Authorities
Local Controllers
Emergency Services
Coordinating
Committee (ESCC)
Engineering Lifelines
Committee

Welfare Coordination
Group (WCG)

Group members
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Networked  Interface between Group members and community for M nvouve
communities populations of interest o O
0,%2.0
i DAY o
I ———— - -— e IOR—— - CPm————— e S— U——— — — SO— " . ()
Community ‘Customer’ of HB CDEM work programme delivery CONSULT

00
U\ B i’vo

The figure below displays the HBCDEM regional clusters and cluster members. Cluster members are
key regional partners who will be engaged as part of the HBCDEM Group Plan review. Where
possible, existing mechanisms within each cluster will be used to conduct engagement activities,
e.g., quarterly Emergency Services Coordinating Committee (ESCC) meetings.

Figure: HBCDEM Clusters and cluster members
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Engagement calendar
The table below lists engagement activities required during the review of the Group Plan. As the review progresses it is likely activities will be amended and
added. Please Note - all these activities excluding ongoing updates to the Joint Committee and Coordinating Executive Group must be completed by 30

T 1UBWIYoeNY
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June 2021.

Activity Purpose Stakeholders involved HBCDEM Lead Date
Notification to JC Notify JC about the Group Plan review process and Joint Committee lan March

seek feedback on preferred engagement with JC
Maori Committee Inform the committee about the Group Plan review  Maori Committee
presentation process and seek feedback and direction on iwi and

hap input and engagement.
Risk Review workshop Ground truth the current top ten hazards and Key experts from ESCC, Lisa April

develop mitigation strategies for risk reduction Engineering Lifelines

Committee, Iwi representation
and Regional Council,

Notification to CEG Notify CEG re the Group Plan review CEG lan/Natasha May
Governance section Develop Group Plan vision and aim statements. Focus Group: members from lan TBC
review Provide feedback on and review governance chapter JC/CEG Chair/CEG members/Iwi

of the plan. representation/REMA
Notification of Primary Using existing meetings to provide 1-pager Stakeholder owners lan / Edaan / Lisa TBC
Local
Controllers/ESCC/Lifelines
Application of CE CDEM Integrate the results of the CE CDEM System Review  Focus group with members of lan/Edaan TBC
system review to Group into the Group Plan CEG/ Primary Local
Plan Controllers/ESCC/LUCs
WCG and Networks of To represent the new response relationship WCG/Networks of Networks Jae/ Team Leader TBC
Networks workshop between the WCG, Networks of Networks and members/Community Community

communities in the Group Plan. Champions Engagement
Recovery workshop Develop strategic content for the Group Plan Recovery Manager/TLA Mike Adye/lan/EMA TBC

Recovery section noting changes to the CDEM Act
2002.

Recovery Managers

Recovery & Lifelines
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Community workshop

CDEM Group Office staff
workshop

Ongoing updates to JC
Ongoing updates to CEG

To involve the community in the Group planning
process and represent their voice in the document

To involve the Group Office staff in the Group plan
review and receive feedback on objectives

To update the JC and on the progress of the Group
Plan review

Community
champions/volunteers/MoE

CDEM Group Office staff

JCand CEG

Team Leader
Community
Engagement
lan

lan/Natasha

TBC

TBC

Ongoing

ITEM 7 GROUP PLAN REVIEW: COMMUNICATIONS AND PROJECT PLAN
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Communications activities

Key messages

e The HB CDEM Group has commenced the review of the Group Plan. The Group Plan is a
statutory document under the CDEM Act 2002 which sets the strategic direction of Group
activities across the four ‘R’s’ (Reduction, Readiness, Response and Recovery) for the next five
years.

e The HB CDEM Group plan is formatted according to the four ‘R’s’ — Reduction, Readiness,
Response and Recovery. Each ‘R’ has its own set of objectives to achieve the overall aim and
mission of the plan. Although the 4R’s can be viewed separately they do not stand alone and
objectives and work are interrelated.

e The review of the HBCDEM Risk Register represents the first step in the HBCDEM Group Plan
review.

e The HBCDEM Hazard Risk Register ranks hazards according to likelihood and consequence of
occurring so that risks with a high likelihood and high consequence can be given priority. A
top ten list of hazards enables the Group to take a risk-based approach to the work we
undertake. It is important we also identify how to reduce these risks through mitigation
activities.

* As a key stakeholder and Group member it is essential you have your say to help shape the
direction of the Group over the next five years. You will be able to have your say through
either surveys, one-to-one interviews or workshops scheduled throughout the year,

e The Group Plan review commenced in February 2021 and is estimated to be finished by
December 2021 or earlier.

e Ifthe HB CDEM Group needs to respond to an emergency such as COVID-19. COVID-19
resurgence planning and response will take priority over the Group Plan review until BAU
activities resume.

Communications schedule

Comms piece Purpose Date Comms channel Lead
responsible

Risk Review To notify workshop March Email to workshop Lisa
workshop participants about the participants
communications Group Plan review and

risk review workshop

process
Group plan 1-pager To inform stakeholders  March One page Natasha to
information sheet  about the Group Plan information sheet to develop

process be sentout to

clusters through
_ stakeholder owners

JC and CEG papers-  To notify JC and CEG March (JC) Paper Natasha to
initial notification about the Group Plan and May develop

review process (CEG)
JC and CEG papers- To update JC and CEG Ongoing Paper Natasha to
updates about the Group Plan develop

review process
Social media post Notify public about TBC Facebook, website EMA Public
for public consultation on the Information
consultation Group Plan
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