
 

 

  

 
 

Meeting of the Regional Transport Committee 
 
  

Date: Friday 11 December 2020 

Time: 10.00am 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Agenda 
 

ITEM TITLE PAGE 
  

1. Welcome/Notices/Apologies   

2. Conflict of Interest Declarations   

3. Confirmation of Minutes of the Regional Transport Committee held on  
11 September 2020 

4. Follow-ups from Previous Regional Transport Committee Meetings  3 

5. Call for Minor Items Not on the Agenda 7  

Decision Items 

6. Draft Regional Land Transport Plan for consultation 9 

7. Transport Manager’s December 2020 Report  73 

8. Roadsafe Update 79  

Information or Performance Monitoring 

9. Verbal Update on Napier Port and Port Related Activities Impacting 
Regional Transport 

10. NZTA Central Region - Regional Relationships Director's December 2020 
Report 101 

11. December 2020 Public Transport Update 125 

12. Deputation from Guy Wellwood on behalf of the FRONZ the Federation of 
Rail Organisations of NZ 131 

13. Discussion of Minor Matters Not on the Agenda 133   
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

SUBJECT: FOLLOW-UPS FROM PREVIOUS REGIONAL TRANSPORT 
COMMITTEE MEETINGS          

 

Introduction 

1. Attachment 1 is a list of items raised at previous Regional Transport Committee 
meetings that require action or follow-up. All follow-up items indicate who is responsible 
for each item, when it is expected to be completed and a brief status comment. Once 
the items have been completed and reported to the Committee they will be removed 
from the lists. 

Decision Making Process 

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Regional Transport Committee receives and notes the “Follow-ups from Previous 
Regional Transport Committee Meetings”. 

 

 

Authored by: 

Annelie Roets 
GOVERNANCE ADMINISTRATION 
ASSISTANT 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 

 

  

Attachment/s 

⇩1  Follow ups for December 2020 RTC Meeting   

  





Follow ups for December 2020 RTC Meeting Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA         

 

Reason for Report 

1. This item provides the means for committee members to raise minor matters they wish 
to bring to the attention of the meeting. 

2. Hawke’s Bay Regional Council standing order 9.13 states: 

2.1. “A meeting may discuss an item that is not on the agenda only if it is a minor 
matter relating to the general business of the meeting and the Chairperson 
explains at the beginning of the public part of the meeting that the item will be 
discussed. However, the meeting may not make a resolution, decision or 
recommendation about the item, except to refer it to a subsequent meeting for 
further discussion.” 

Recommendations 

3. That the Regional Transport Committee accepts the following “Minor Items Not on the 
Agenda” for discussion as Item 13:  

Topic Raised by 

  

  

  

 

 

Leeanne Hooper 
GOVERNANCE LEAD 

James Palmer 
CHIEF EXECUTIVE 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION         

 

Reason for Report  

1. To approve the draft 2021-31 Regional Land Transport Plan for public consultation.  

Officers’ Recommendation(s) 

2. That the draft Regional Land Transport Plan be adopted by the committee for 
consultation.  

3. That the committee approve the methodology used for prioritising significant activities 
and confirms the priority order of significant activities (as required by s124 of the LTMA) 
for inclusion in the draft RLTP. 

Executive Summary  

4. The draft Regional Land Transport Plan is provided as Attachment 1.  This report seeks 
the Committee’s approval of the draft 2021-31 RLTP for public consultation. 

5. This report also addresses the prioritisation methodology for significant activities, which 
was considered by the Committee at its workshop on the 20 November.  Agreement to 
apply this methodology is sought from the Committee at this meeting. 

6. The Committee is also invited to confirm the priority order of significant activities as 
considered by the RTC at their workshop for inclusion in the RLTP. 

Background /Discussion 

7. The RLTP is a statutory document that must be prepared by the Regional Transport 
Committee (the Committee) every six years and reviewed every three years as required 
by the Land Transport Management Act 2003 (LTMA). The Regional Council reviewed 
the current RLTP in 2018. 

8. The RLTP comprises three key parts: 

8.1. The strategic framework section which has the desired future state with a 30 year 
vision, objectives, headline targets, policies, implementation measures and long 
term results. 

8.2. The transport investment programme, which responds to the critical problems and 
barriers to achieving the long-term vision and objectives.  It tells the short to 
medium term investment story and identified specific investment priorities for the 
region. 

8.3. Regional Programmes which set out the land transport activities for the next 3-6 
years. 

9. The RLTP which is Attachment 1 to this report must be prepared by the Committee and 
adopted by the Regional Council and submitted to Waka Kotahi NZ Transport Agency 
by June 2021. This timeline enables Waka Kotahi to adopt the National Land Transport 
Programme by end August 2021, setting out the activities to be funded/anticipated to be 
funded from the National Land Transport Fund for the next 3 years (as per LTMA s19C 
requirements). 

10. The 2021 RLTP review used a template developed by the Transport Special Interest 
Group alongside the NZ Transport Agency.  The purpose of the template was to bring 
about greater consistency of RLTPs across all regions and ensure that all legislative 
requirements are met. 
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11. The 2021 RLTP process has included workshops with Committee members, tangata 
whenua and stakeholders and Technical Advisory Group members through the 
transport study process to define issues and opportunities and set the strategic direction 
of the next RLTP. 

12. There were further workshops on sections that describe the current transport system 
and issues to be resolved, including a workshop on 20 November.  The draft objectives 
and headline targets were reviewed and the Committee also considered the 
prioritisation of significant activities (see below) 

13. The draft now includes further detail around monitoring and indicators. 

Prioritisation 

14. Under the Land Transport Management Act 2003 significant activities in the regional 
programme must be assigned a regional priority. Significant activities are not defined in 
the LTMA, making this a Committee decision.  The Committee must also agree on the 
approach it will use to prioritise the significant activities by regional importance. 

15. The Transport Special Interest Group has also developed a common methodology for 
prioritisation of significant activities.  This is described in Attachment 2.  This has been 
used as the basis for the Hawke’s Bay Region’s approach to prioritising significant 
activities.  There has been a widely varying approach to prioritisation across regional 
councils creating inconsistency between regions.  This methodology also proposes a 
new and consistent ‘significant activities’ definitions. 

16. This regional prioritisation approach draws a line of sight between the outcomes and 
transport priorities identified in the RLTP front end and corresponding transport 
activities.   

17. This is intended to enable a transition from the Hawke's Bay RLTP being a collation of 
various and unconnected projects into a coherent programme setting out an evidence 
base for investment in Hawke's Bay transport activities. This approach will allow the 
Committee to be clear on what new projects and packages are important to the region.  

18. The regional prioritisation is only for significant activities. It complements Waka Kotahi’s 
Investment Prioritisation Methodology (IPM), which all improvement activities submitted 
for inclusion in the NTLP are required to be assessed against. The same factors are 
also applied. The same factors are also applied when a business case is presented for 
endorsement and/or a funding decision is requested. 

Discussion 

19. The proposed prioritisation methodology approach defines ‘significant’ as new 
improvement activities greater than $2 million and starting in the first three years of the 
programme (2021- 2024). This new value is consistent with the Waka Kotahi Low Cost 
Low Risk category for improvement projects.  The prioritisation methodology allows the 
significant activities to be prioritised based on their alignment to the investment 
objectives agreed by the Committee as part of the Investment Logic Mapping exercise 
earlier this year. Note that this prioritisation process amends the value of a significant 
activity as outlined in the Committee’s previously adopted Significance Policy from $5m 
to $2m.   

20. The proposed prioritisation approach recognises the activities below are essential and, 
on this basis, does not need to be prioritised:  

20.1. stewardship of the network (maintenance and renewals)  

20.2. funding existing public transport services  

20.3. low cost/low risk programme  

20.4. business case development  

20.5. road safety promotion.  

20.6. Projects that have funding secured are not prioritised.  
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21. There are four steps in the prioritisation approach for significant improvement projects:  

21.1. projects or packages (grouping of interdependent projects) are assigned against 
the strategic response they contribute towards  

21.2. each project or package is rated for the relative contribution it makes towards the 
assigned investment objectives  

21.3. each project or package contribution is multiplied by the strategic response 
weighting to generate a score. This score is used to generate a preliminary 
ranking of all projects and packages that meet the definition of significance.  Note 
that a similar prioritisation process has already been undertaken by the Technical 
Advisory Group (TAG).  

21.4. the Committee decides whether the draft rankings are reflective of its collective 
view and can by agreement move projects and packages up or down. The draft 
list of significant activities in priority order will then be included in the draft RLTP to 
be consulted on. 

22. Projects and packages that do not contribute to the strategic response will receive a low 
priority from a regional perspective.  Projects and packages can have a low regional 
priority but still rank highly when assessed against Waka Kotahi’s Investment 
Prioritisation methodology. Even if ranked lower compared to other packages, this 
prioritised list reflects a regionally integrated approach to the transport needs of the 
region and supports future decisions for investment should funding become available. 

23. The priorisation methodology was applied to the significant transport improvement 
programmes identified through this RLTP development process with an additional step 
whereby a number of contributing factors were also considered:   

23.1. scheduling and interdependencies  

23.2. community perspective, considering level of public interest and impact on local 
communities,  

23.3. the degree to which the project addresses anticipated growth and development 
and  

23.4. any benefit/cost information available. 

24. The percentage weightings were assigned through the Investment Logic Map 
development already undertaken by the Committee. Each package was then rated for 
the relative contribution it makes towards the assigned strategic response on a scale of 
1 – 10.   

25. The outcome of this prioritisation is provided in the Draft RLTP (In section 11 of 
attachment 1) 

RLTP Significance Policy  

26. The Significance Policy (Appendix A in the attached draft RLTP) has been amended to 
align with approach outlined in relation to the prioritisation methodology for: 

26.1. prioritisation 

26.2. inter-regional significance  

26.3. regionally significant expenditure from other sources 

27. The existing policy in relation to significant variations remains unchanged.  While there 
is some work at a national level to develop a more consistent and standardised 
approach to significance policies used across NZ, this has not advanced to a stage that 
can further inform this RLTP. 

Options Assessment 

28. The preparation and review of the Regional Land Transport Plan is a statutory 
requirement to complete the Regional Land Transport Plan 
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29. Other transport network management options were included in the consideration of 
relevant issues and options during the development of the draft RLTP. 

Significance and Engagement Policy Assessment  

30. In terms of the Council’s Significance and Engagement Policy, the matter of proceeding 
with consultation on the draft Regional Land Transport Plan is not significant. 

Climate Change Considerations  

31. The Hawkes Bay transport system’s contribution to climate change and mitigation of the 
effect on transport networks was a major consideration in the development of the 
Regional Land Transport Plan 

32. Road transport accounts for 19.7% of the gross national greenhouse gas emissions and 
is one of the only sectors recording an increase in emissions. This RLTP addresses the 
impacts of the forecast growth in population, car ownership and freight exports in the 
region and adopts new objectives and policies that address this issue. 

33. The RLTP also contains targets for mode shift away from private cars to alternative 
forms of active transport and public transport 

Considerations of Tangata Whenua  

34. The development of the RLTP has included consideration of tangata whenua and their 
transport needs.  Tangata whenua are identified as vulnerable to transport network 
connectivity, especially those in rural areas and also in relation to objectives for road 
safety and driver licensing.   

35. The RLTP includes policies and initiatives that will enable targeting of at-risk 
communities and behaviours as well as on-going maintenance and improvements of 
rural roads. 

Financial and Resource Implications 

36. The financial and resource implications of the RLTP 2021-2031 have been accounted 
for in Long Term Plan budgets by each Council in the region. 

Consultation 

37. The draft plan is being considered by the Committee prior to release of the draft for 
public consultation in 2021. 

38. Transport stakeholders have been previously involved in the development of the Plan 
through targeted workshops. 

39. It is suggested that the Committee should approve the draft RLTP in principle, noting 
that updated submissions of programmes on 11 December by councils and NZTA may 
result in minor changes to activities. 

40. Any required changes to the RLTP will be notified to the Committee and if necessary, an 
extra meeting called. However, as our programme of activities is light, with most major 
projects already committed and the next round of significant improvements outside the 
timeframe of this RLTP, this is unlikely to be necessary. 

41. The draft RLTP will then be formatted for external review and sent out to stakeholders 
for comment. Feedback will be collated and reviewed by the TAG before final adoption 
at the Committee’s March 2018 meeting 

Other Considerations 

42. The RLTP contains the direction for management and improvement of the transport 
networks and associated transport services including public transport and road safety 
programmes.  The funding for these is provided for through the authorising 
organisations Long Term Plans.   

43. The final content of all the activity tables in section 11 of the RLTP including activities 
approved but not completed and regionally significant expenditure from other funding 
sources are not yet completed but will be added prior to the release of the draft for 
consultation. 
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Decision Making Process 

44. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

44.1. The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 

44.2. The use of the special consultative procedure is not prescribed by legislation. 

44.3. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

44.4. The persons affected by this decision are all persons interested in the 
management and development of transport systems in Hawke’s Bay. 

44.5. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, the Committee can exercise its discretion and make a decision without 
consulting directly with the community or others having an interest in the decision. 

 

Recommendations 

That Regional Transport Committee: 

1. Receives and considers the “Draft Regional Land Transport Plan for consultation” staff 
report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that the Committee can 
exercise its discretion and make decisions on this issue without conferring directly with 
the community or persons likely to have an interest in the decision. 

3. Adopts the priorisation methodology described in Attachment 2 

4. Agrees with the proposed prioritisation of significant activities in the draft Regional Land 
Transport Plan in Attachment 1 at section 11. 

5. Approves the draft Regional Land Transport Plan in Attachment 1 and as amended by 
the Committee for consultation, following formatting and with any minor changes 
required through changes to transport programmes by councils and the NZ Transport 
Agency and completion of activity tables. 

6. Releases the draft Regional Land Transport Plan for consultation in January for a period 
of 4 weeks. 

7. Appoints a hearing panel to hear submissions on the draft Regional Land Transport 
Plan in March 2021.  

 

Authored by: Approved by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING 

 

Attachment/s 

⇩1  The Draft Regional Land Transport Plan   

⇩2  Draft RLTP section 11 Prioritised Activities   

⇩3  Draft Regional Land Transport Plan for Consultation Prioritisation Methodology    

  





The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 33 
 

A
tt

a
c

h
m

e
n

t 
1
 

It
e

m
 6

 

 



Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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Attachment 1 
 

The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan 
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The Draft Regional Land Transport Plan Attachment 1 
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The Draft Regional Land Transport Plan Attachment 1 
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Draft RLTP section 11 Prioritised Activities Attachment 2 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 67 
 

A
tt

a
c

h
m

e
n

t 
2
 

It
e

m
 6

 

 



 

 



Draft Regional Land Transport Plan for Consultation Prioritisation Methodology Attachment 3 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 69 
 

A
tt

a
c

h
m

e
n

t 
3
 

It
e

m
 6

 

 



Attachment 3 
 

Draft Regional Land Transport Plan for Consultation Prioritisation Methodology 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 70 
 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 6
 

 



Draft Regional Land Transport Plan for Consultation Prioritisation Methodology Attachment 3 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 71 
 

A
tt

a
c

h
m

e
n

t 
3
 

It
e

m
 6

 

 



Attachment 3 
 

Draft Regional Land Transport Plan for Consultation Prioritisation Methodology 

 

 

ITEM 6 DRAFT REGIONAL LAND TRANSPORT PLAN FOR CONSULTATION PAGE 72 
 

A
tta

c
h

m
e
n

t 3
 

Ite
m

 6
 

 



 

 

ITEM 7 TRANSPORT MANAGER’S DECEMBER 2020 REPORT  PAGE 73 
 

It
e

m
 7

 

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: TRANSPORT MANAGER’S DECEMBER 2020 REPORT          

 

Reason for Report  

1. This item updates the Committee on a range of transport issues and seeks direction in 
relation to the Regional Cycling Governance Group  

Officers’ Recommendation(s)  

2. Most of the report is for information and presented to the Committee as an information 
item. 

3. This report also considers integration of the strategic planning and direction for the 
Hawke’s Bay cycleway, including the iWay and Hawke’s Bay Trails, with the 
development and implementation with the Regional Land Transport Plan and makes a 
recommendation to include representation on the Regional Transport Committee by the 
Hawke’s Bay Cycle Governance Group.  

4. That the RTC support the proposal to Regional Council to continue with the flat low fare 
structure, pending an annual fare level review or review of fares in relation to on-
demand services. 

Executive Summary 

5. A workshop was held with RTC members to discuss content and direction for the 
Regional Land Transport Plan.  This workshop led to further development of the draft 
plan which is to be considered under a separate report in this agenda.  

6. The TAG has met on several occasions to further develop the RLTP and also attended 
the RTC workshop.  

7. The Driver Licensing Governance Group considered applications for funding 
programmes to improve the number of people gaining their full driver’s licence. 

8. We received communication from a ratepayer outlining community concerns about 
changes to a school bus route. 

9. The Regional Cycling Governance Group discussed the possibility for more integration 
with the RTC in respect of regional transport objectives at their recent quarterly meeting.   

Background/Discussion 

Driver Licensing  

10. The Driver Licensing Governance Group was tasked with allocation of funds available to 
improve the rates that drivers moved through the driver licensing requirements from 
learners to holding full licenses.  The group received three applications for driver license 
training programmes from: 

10.1. GOT Drive 

10.2. Connecting for Youth Employment Trust 

10.3. Wairoa College 

11. The applications were all approved for the first year’s programme.   

12. A separate application from GOT Drive was also received.  They sought funding to run a 
driver instructor programme to increase the number of driving instructors by delivering 
local training programmes.  

13. Contracts have been prepared with all these providers with delivery of their programmes 
to be completed by June next year.  These service providers also sought funding for a 
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further two years so that programmes could be more effectively supported and 
continued.  

14. Each applicant also sought funding for a further 2 years (which enabled on-going 
continuity in the delivery of programmes).  The additional two years funding was 
approved in principal by the Governance Group, but on the proviso that local share 
funding to support NZTA contributions would also be available.  The Governance Group 
undertook to seek this on-going funding from the organisations contributing to the 
current programme i.e. the local councils, Te Taiwhenua o Heretaunga and Ngati 
Kahungunu Inc. 

School Bus Service  

15. The Ministry of Education provides transport solutions for students travelling to schools 
and manages bus contracts to provide this service.   

16. The school bus service is provided for students subject to the following restrictions: 

16.1. Transport is provided to the nearest school  

16.2. Students must live more than 3.2 km (primary) or 4.8km (secondary school) 

16.3. There is no suitable public transport option. 

17. School students regularly use the public transport network and in limited circumstances 
where student use overwhelms the public service, additional bus routes are added to 
the service operated by the Council (for example, a school bus route from Flaxmere to 
Hastings Boys High School and another from Napier to Rudolf Steiner).  Students will 
pay the usual fare. 

18. The Ministry provides transport solutions where there is no public transport and is 
generally provided free to eligible students.  In some places, the school bus operator 
might allow the public to use the bus if there is capacity. 

19. The Ministry reviews its services regularly as student numbers and transport demand 
changes over time.  A recent review led to local issues for Elsthorpe parents who were 
using the school bus for high school students travelling to Havelock. The Havelock 
school is not their closest school.   

20. The Ministry of Education bus policies are also used in part to protect school rolls by not 
providing transport solutions for students who attend schools that are further away. 
However, parents still have a choice as to what school their children attend, and the 
closest school is not always their favoured option.  

21. The Elsthorpe scenario illustrates this issue and demonstrates how it results in parents 
increasing transport demands as they find other solutions. The consequence of losing 
access to school bus services can result in an increased transport demand/private 
vehicle use as parents continue to send children to their favoured school.   

22. The Council’s public transport staff and the local Ministry of Education staff tasked with 
managing the delivery of school bus services currently maintain close contact in respect 
of the services being delivered, particular where changes in one service potentially 
impact on the other.   

23. However, any decisions are constrained by how these services are managed.  There 
are quite separate objectives and policies and funding models guiding delivery of school 
and public transport solutions.  The possibility of integrating planning and delivery of 
transport solutions for school students and the wider public is not something that can be 
resolved at a regional scale. 

24. This Committee is considering a significant new objective in relation to reducing use of 
private vehicles.  It will need to explore new opportunities or ways of providing transport 
choice to its community so they can meet their objective. 

25. Public transport and the school bus services both provide transport solutions as well as 
transport choices.  Both contribute to reducing use of private vehicles.  Integrating 
decisions about how these services are provided and funded could enable both services 
to maximise the benefits and improve overall efficiencies of these services.  This 
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includes not just considering before and after school services for students, but 
integration with public transport where after-school activities lead to great use of private 
cars because of the limitations of the school bus service.   

26. The RTC could consider advocating to both the Ministry of Transport and the Ministry of 
Education to consider a more integrated approach to the delivery of school bus and 
public transport services that better enables wider transport objectives to be met for 
both students and the public. 

Regional Cycling Governance Group  

27. The Regional Cycling Governance Group meets quarterly to consider preparation and 
implementation of the Hawke’s Bay Regional Cycling Plan. The establishment of the 
Hawke’s Bay Regional Cycling Governance Group was originally an operational 
requirement of NZ Cycle Trail Incorporated.  NZ Cycle Trail Incorporated provides for 
the governance and management of the NZ Cycle Trail and of which Hawke’s Bay Trails 
is a Great Ride member.   

28. NCC, HDC WDC and CHBDC have their individual cycle networks in development. The 
Regional Cycle Governance Group performs a valuable regional cycling/walking 
overview role for the development of networks for both recreational and transport.  
HBRC oversees the Hawke’s Bay Trails network of HBRC in conjunction with NCC, 
HDC. 

29. The Group’s membership includes elected representatives from the HBRC, Napier, 
Central Hawkes Bay, Wairoa and Hastings Councils, and representatives from Hawke’s 
Bay Tourism, the District Health Board, and the NZTA.  It is also supported by technical 
staff from the member councils.  

30. The Cycling Plan is not a statutory plan, but is developed as part of managing the 
Hawkes Bay Trails network as well as integrating with the local cycle iWay networks.  
The iWay network is the urban shared cycle/walking infrastructure being developed by 
Napier and Hastings Councils.  The cycling plan addresses recreational and sporting 
cycling activities as well as transport choice and includes within its brief a consideration 
of health outcomes for the community.  The governance group also oversees cycle 
safety education. 

31. The Regional Cycling Governance Group recognises the linkages and overlaps 
between its functions and goals and those of the Regional Transport Committee.   It is 
also aware of the ambitious target for mode shift the Council is considering in the 
Regional Transport Management Plan.  The group supports closer liaison with the RTC 
to ensure goals, objectives and programmes are aligned. 

32. The critical contribution that cycling and walking will make to meet the Committee’s 
mode shift targets suggests a need for a greater line of sight and connection between 
the Committee and the cycling governance group.  It is suggested that this could be 
provided through inviting a Regional Cycling Governance Group to be an advisory 
member of the Committee.   

33. The Transport Technical Advisory Group could also be further supported by including 
technical input by the HBRC Cycle Network Co-ordinator in the TAG.   

Bus Flat Fare Review 

34. Since we went live with the new Bee card system at the end of August 2020, we have 
been operating a low flat fare trial (approved by Council earlier in the year). 

35. The fares are: 

35.1. $3 cash or $2 with a Bee card for a two zone trip (between Napier and Hastings) 

35.2. $2 cash or $1 with a Bee card for a one zone trip (within the Napier area; within 
the Hastings area).  

36. The boundary is EIT, which means EIT students pay only a one zone fare wherever 
they travel to/from.  
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37. The new simplified fare system is proving to be very popular with passengers and bus 
drivers.  

38. It is believed that the low fares contributed to post-Covid patronage of 96%, which is 
higher than other regions of NZ, which are around 90%. This increase in patronage is a 
positive step in our climate change battle and it will help us to meet our target of 
reducing the number of car journeys being made. 

39. The amount of cash fares being presented has also reduced, which is good news for the 
health and safety of bus drivers. Some regions have moved/are moving to eliminate 
cash fares, however at this time we are not considering this as we believe it would 
cause unnecessary hardship and inconvenience for some of our passengers, 
particularly those on low incomes who cannot afford to purchase a Bee card ($5) and 
minimum top-up ($5). 

40. If we are to revert to our old fare structure we will need time to let our passengers know 
of the changes, we will also need to be prepared for hundreds (possibly thousands) of 
phone calls/visits from Bee card holders wanting council staff to update their concession 
status. For this we need to sight evidence i.e. tertiary student ID, Community Services 
card, and we’re not geared up to do this at reception as reception staff don’t have 
access to the Bee card Customer Service Workstation (we only hold two CSW licences). 

41. Reverting back to the old fare structure will result in reduced patronage. We know that 
there is an element of ‘inconvenience’ in using public transport, however the low fares 
have made that inconvenience worthwhile. Increasing the fares will see many 
passengers return to the comfort and convenience of their own personal vehicles. 

42. Retaining the current fare tariff is demonstrating Council’s commitment, in a tangible 
way, to reducing the number of private car journeys and reducing emissions by 
approximately 180 grams of CO2 per kilometre (in a light vehicle).   

43. The fare is currently very low however, and is likely to require review as part introducing 
the on-demand service.  Given the reasons above we favour continuing to operate the 
current flat fare at the current low fare levels until we carry out the annual fare review at 
the end of this financial year.   

44. However, we also note that Waka Kotahi/NZTA is proposing some changes to the 
Public Transport Investment Policy and the Guidelines for regional fare policy 
development which may impact on this fare review proposal.  

45. We are seeking the RTC support for the proposal to Regional Council and NZTA to 
continue with the flat low fare structure, pending the annual fare level review or review of 
fares in relation to on-demand services. 

Climate Change Considerations  

46. The public transport and cycling transport issues do not directly impact on climate 
change, however they have some relevance in supporting shift in modes of transport to 
more sustainable options and thereby assisting with meeting emissions targets. 

Considerations of Tangata Whenua  

47. In respect of road safety issues and driver licensing, some communities are at higher 
risk than others.  This particularly includes Wairoa, which features in adverse death and 
serious injury statistics as well as in relation to driver licensing. 

Decision Making Process 

48. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

48.1. The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 

48.2. The use of the special consultative procedure is not prescribed by legislation. 
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48.3. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

48.4. The persons affected by this decision are people with an interest in transport, 
particularly delivery of cycling infrastructure and public transport 

48.5. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision. 

 

Recommendations 

That Regional Transport Committee 

1. Receives and considers the “HBRC Transport Manager’s December 2020 Report” staff 
report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community or persons likely to have an interest in the decision. 

3. Recommends to the Regional Council and the New Zealand Transport Agency that the 
flat fare for public transport be continued until the annual fare level review or review of 
fares in relation to on-demand services. 

4. Invites a representative of the Regional Cycling Governance Group to be an advisory 
member of the Committee.   

5. Directs the RTC Technical Advisory Group to include cycling expertise within their terms 
of reference. 

 

Authored by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

Megan Welsby 
SUSTAINABLE TRANSPORT 
COORDINATOR 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING  

 

  

Attachment/s 

There are no attachments for this report. 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: ROADSAFE UPDATE         

 

Reason for Report 

1. This regular report provides the Committee with an update on road safety statistics in 
the region and a snapshot of road safety activities undertaken by Road Safe Hawke’s 
Bay. 

2. It also describes the process for developing and reporting on the Road Safe Action Plan 
and suggests measures to provide the Committee with a greater level of direction and 
oversight. 

Officers’ Recommendation(s) 

3. The committee’s direction for how it wishes to manage the development, implementation 
and evaluation of the Road Safe programme is sought. 

4. The 3 year Road Safety programme is also attached for the Committee’s endorsement.  

Executive Summary 

5. This report provides the usual summary of programme activities and road death 
statistics.  It also describes the process used to develop the Road Safe programme.  

6. It also discusses the process by which the Road Safe programme is developed and 
suggests some changes to the current process. 

Background /Discussion 

7. There are three significant documents that provide the direction for the road safety 
activities, including: 

7.1. The Government Policy Statement for Land Transport (GPS) 

7.2. “Road to Zero “– the NZ road safety strategy 2020. 

7.3. The Hawke’s Bay Regional Land Transport Plan 

8. The current Regional Land Transport Plan addresses road safety and includes a 
number of strategic objectives and policies directed at reducing deaths and serious 
injuries. 

9. The proposed draft of the Regional Land Transport Plan now goes further to include 
specific new targets to reduce deaths and serious injuries aligning with the national 
Road to Zero strategy. 

10. The focus for road safety in New Zealand is provide through the Road to Zero Strategy 
which recognises that all elements of the road system need to be strengthened, 
including road infrastructure, speed management, vehicle safety, road user choices.  
This approach recognises that all parts of the system have an important role in reducing 
our crash rates; if people make mistakes, then our roads, roadsides and vehicles 
should, as much as possible, protect them and other road users from harm.  

11. The Road Safe Hawke’s Bay programme addresses road user choices and activities 
focus on the high risk road safety for the region and includes the following projects over 
the next three months: 

11.1. Preparing for the Christmas themed checkpoints across Hawkes Bay with the 
Impairment prevention team 

11.2. Fatigue stop to be implemented at Raupunga on the 27th December in partnership 
with New Zealand Police 
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11.3. Continue to develop the social media DVD with all associated partners from the 
Expo.  This will highlight the collaboration of the partners to reduce road trauma 

11.4. Plan the media coverage leading up to the Xmas and New Year period 

11.5. Revise all the Project Plans to reflect the guidelines and outcomes relating to 
Road to Zero Strategy 

11.6. Setting activity dates with NZ Police for checkpoints and fatigue stops for next 
year 

11.7. Continue the planning for the HB Youth Road Safety Expo 

Hawke’s Bay Statistics 

12. Road death statistics are reported by the NZTA with data to end November shown 
below.  The total below does not include the recent crash on SH2 which claimed the 
lives of 3 young people. 

13. The number of road deaths so far this year (updated to 23) exceeds totals for each of 
the previous 5 years.   

 

The Road Safe Programme 

Funding and programme development 

14. The Road Safe programme is part of the continuing annual programme developed and 
delivered by Road Safe Hawke’s Bay team including the Road Safe Partners. The Road 
Safe Partners are the contributing Councils, NZ Police and NZTA.  There are other 
groups and organisations who contribute to or support Road Safe Hawke’s Bay 
including Plunket, Hauora Providers, Early Childhood providers, District Health Board, 
St John Ambulance Service and Fire and Emergency Service. 
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15. Road Safe also supports and complements other road safety initiatives. While there is 
no funding increase in the Road Safe programme sought within the next RLTP term, 
there is other planned work on roading infrastructure for cycleways, walkways and 
intersections as well as infrastructure work on SH5 also aimed at reducing deaths and 
serious injuries.  The Road Safe programme provides a platform that supports and 
complements this work.  

16. The application for road safe funding for the next three years being made as part of the 
current Regional Land Transport Plan review process reflects a similar level of 
expenditure and effort as the last 3 years.  The 3 year programme is provided in 
Attachment 1 to this report.  This report seeks the RTC endorsement for this programme 
as part of the RLTP programme.   

17. The local share funding is contributed by the Regional Council as well as the 4 local 
councils.  The application assumes an on-going local share contribution as in previous 
years.  Special projects such as such as the driver licensing programme can attract 
further funding provided local share can be raised.  

18. Waka Kotahi provides the balance funding at a financial assistance rate for our road 
safe programme of 51%.  The Driver License Programme attracted a 74% level of 
assistance. 

19. The funding application is for activities that target the high-risk road safety issues for the 
region, what we plan to do under each category, who we will do it with and what the 
intended outcomes are.  All the work is related to the RLTP policies and based on risks 
identified in the Communities at Risk Register (Waka Kotahi). 

20. The funding application provides the overall direction and content of the Road Safe 
activities and this guides the development of an annual work programme.  This year’s 
annual programme is provided as attachment 2 for the Committee’s reference. 

21. The development and oversight of the road safe programme was historically carried out 
by a Road Safe sub-committee of the Committee.  This sub-committee was disbanded 8 
years ago in favour of direct reporting to the Committee However, in practice, the 
development of the Road Safe programme has been somewhat independent of direct 
input by the RTC since then.  Instead, the Committee member organisations are 
provided annually with the proposed Road Safe Programme information and requested 
to review and provide feedback on the programme content.  

22. Note that the Road Safe programme will contribute to meeting the proposed new target 
to reduce deaths and serious injuries by 40%.  The programme aims to reduce the 
incidence of risky behaviour or increase uptake of safe behaviours (such as promoting 
breaks through the fatigue stops).   It is part of a three-pronged approach that includes 
education, enforcement and infrastructure management.  The overall success can be 
measured by the reduction in crash statistics, though this is hard to attribute to any one 
factor.   

23. NZTA are also collecting increasing detailed statistics in relation to risk behaviours 
contributing to crashes.  These indicators are now reflected in the draft RLTP and will 
provide additional measures or indicators for the Road Safe programme. 

RLTP oversight and evaluation 

24. As noted above there was previously a Road Safe sub-committee of the RTC that 
previously considered the programme development and funding proposals to NZTA as 
well as regular oversight and input into the annual delivery of the programme. 

25. Two options for future management of the Road Safe Programme are suggested: 

25.1. Re-establish the Road Safe sub-committee to:  

25.1.1 Receive and provide input into the 3 year programme for approval by the 
RTC with each RLTP review 

25.1.2 Provide input and oversight of the annual programme 
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25.1.3 Receive evaluation reports on significant projects implemented under the 
Road Safe Plan 

25.1.4 Report to the regular meetings of the Committee. 

Or  

25.2 Direct RTC oversight of the Road Safe programme as above and  

25.2.1 Require the TAG to provide technical advice on the preparation of the 3 
year review of the Road Safe Programme and development of the annual 
Road Safe plan and  

25.2.2 Require the TAG to provide quarterly reports to the Committee on the 
implementation of the annual road safe plan and provide evaluation of 
significant projects. 

Decision Making Process 

26 Council and its committees are required to make every decision in accordance with 
the requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

26.1 The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 

26.2 The use of the special consultative procedure is not prescribed by legislation. 

26.3 The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

26.4 The persons affected by this decision are people with an interest in transport, 
particularly in how the Road Safe programme for road users is developed and 
implemented. 

26.5 Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision 

 

Recommendations 

That Regional Transport Committee: 

1. Receives and considers the “Roadsafe Update” staff report. 

2. Approves the 3 year Road Safe Programme contained in Attachment 1 

3. Either  

3.1. Establishes a Road Safe sub-committee which is directed to provide direction and 
oversight into the review of the 3 year Road Safe Programme, and the 
development and implementation of the annual Road Safe programme and to 
receive regular reports from the sub-committee, 

or: 

3.2. Directs the RTC-TAG to:  

3.2.1. provide technical advice on the preparation of the 3 year review of the 
Road Safe Programme and development of the annual Road Safe plan 
and  

3.2.2. provide quarterly reports to the Committee on the implementation of the 
annual road safe plan and provide evaluation of significant projects 
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Authored by: 

Linda Anderson 
REGIONAL MANAGER ROADSAFE 
HAWKE'S BAY 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING  

 

  

Attachment/s 

⇩1  Road Safe Programme 2021-2024   

⇩2  Road Safe Report Annual Programme 2020-2021   
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Road Safe Report Annual Programme 2020-2021 Attachment 2 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: NZTA CENTRAL REGION - REGIONAL RELATIONSHIPS DIRECTOR'S 
DECEMBER 2020 REPORT         

 

Reason for Report 

1. This item introduces the NZTA Central Region Regional Relationships Director’s report 
(attached). 

Decision Making Process 

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Regional Transport Committee receives and notes the “NZTA Central Region – 
Regional Relationships Director’s December 2020 Report”. 

 

 

Authored by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING  

 

  

Attachment/s 

⇩1  NZTA Central Region Regional Relationships Director’s report   
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: DECEMBER 2020 PUBLIC TRANSPORT UPDATE         

 

Reason for Report 

1. This item provides the Committee with an update on HBRC’s public transport 
operations. 

Background 

2. The responsibility for contracting public transport services is assigned to regional 
councils under the Land Transport Management Act 2003.  Under Section 35, the 
council must consider the needs of the “transport disadvantaged” when preparing its 
Regional Public Transport Plan (RPTP), which sets out the services that the council will 
provide. 

3. “Transport disadvantaged” means people who the regional council has reasonable 
grounds to believe are the least able to travel to basic community activities and services 
(for example work, education, healthcare, welfare and shopping).  As part of the 
responsibility to the transport disadvantaged, councils also provide Total Mobility 
services where suitable transport operators exist to deliver the service. 

New Bus Ticketing System  

4. The new bus ticketing and ‘Bee’ smartcard system, which is being used by nine regional 
councils across NZ, is working reasonably well and proving to be very popular with 
goBay passengers.  

5. We have issued and distributed over 5000 Bee cards, of which 2936 have been 
registered. It should be noted that Bee cards do not have to be registered, but 
registration protects the balance should the card be lost or stolen. 

6. Passengers are now able to top up their Bee cards on-line or with cash/EFTPOS at the 
regional council, this is speeding up loading times considerably. Bee cards can also be 
topped up onboard the bus with cash. 

7. The new simplified fare system is proving to be very popular with passengers and bus 
drivers.  

8. It is believed that the low fares contributed to post-Covid patronage of 96%, which is 
higher than other regions of NZ, which are around 90%. 

9. The amount of cash fares being presented has also reduced, which is good news for the 
health and safety of bus drivers. Some regions have moved to eliminate cash fares, 
however at this time we are not considering this in Hawke’s Bay as we believe it would 
cause unnecessary hardship and inconvenience for some of our passengers. 

Covid-19  

10. At level one there are no restrictions on public transport in HB, however we are aware 
that this could change at any time. Currently face coverings are ‘recommended’ but not 
mandatory. 

Onboard Security 

11. Onboard security was removed once fares were reintroduced and as predicted, 
incidents of anti-social behaviour have reduced, however anti-social behaviour is 
something drivers are facing on a daily basis.  
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Driver Shortages 

12. Due to a bus driver shortage the Napier/Hastings Go Bus Depot Manager recently began 
a bus driver recruitment campaign, however feedback from applicants was that the wage 
was too low and other local employers were offering a higher hourly rate. The current 
hourly rate for bus drivers is $20 per hour (the living wage is $22.10 per hour). The issue 
of the living wage is currently being investigated by Waka Kotahi. 

Public Transport Trips 

13. Diagram 1 shows public transport trips made from July to October 2012-20. 

(It should be noted that there were no trip statistics for July and August as the crossover in 
ticketing systems saw the buses operating without ticketing equipment). 

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

2012-13 59,275 74,493 61,847 60,530 64,913 46,029 47,577 67,463 76,119 63,430 76,924 62,792 761,392 

2013-14 64,869 78,729 69,564 63,807 67,784 50,219 48,391 70,647 82,265 63,285 74,988 65,297 799,845 

2014-15 64,349 73,204 68,927 62,049 64,088 48,558 43,049 63,065 74,992 53,197 67,101 62,113 744,692 

2015-16 59,690 67,216 62,415 56,656 58,647 44,452 35,487 62,448 67,847 53,679 66,700 59,647 694,884 

2016-17 52,226 68,062 58,821 53,911 60,933 43,168 38,223 60,423 75,358 47,103 69,700 61,080 689,008 

2017-18 47,342 68,868 62,617 49,945 61,351 39,666 37,329 58,744 67,522 47,783 68,404 56,556 666,127 

2018-19 52,904 66,538 55,612 52,414 58,499 37,307 36,076 54,949 65,902 49,254 63,865 51,977 645,297 

2019-20 51,529 61,549 55,641 47,675 54,100 36,402 37,140 57,537 45,848 2,357   21,275 41,344 512,397 

2020-21 50,328 45,685 -        -        -        -        -        -        -        -        96,013    

Diagram 1 Public Transport Trips 

Bus Service Costs 

14. Diagram 2 (attached) shows the year to date net cost (after fares and excluding GST) of 
operating the goBay bus service from July to October 2012-20. 

15. Recent cost increases are largely due to inflationary pressure (as our bus contract is 
adjusted by an NZTA index reflecting fuel, labour and infrastructure prices) lower fare 
revenue due to lower patronage, and the cost of paid breaks added to the driver hours 
as required by the Employment Relations Amendment Act. 

Total Mobility 

16. The Total Mobility Scheme provides subsidised taxi travel for Hawke’s Bay residents 
who are unable to use public transport due to a significant, permanent impairment.  
People assessed for and registered to the scheme receive taxi vouchers entitling them 
to a 50% fare discount (some restrictions apply).  The scheme is administered by the 
regional council and funded by both the Council and the New Zealand Transport 
Agency. 

17. Diagram 3 shows the number of Total Mobility trips made from July to October 2012-20. 

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

2012-13 6,753 6,839 6,471 7,256 6,925 6,447 6,022 6,320 6,614 6,850 7,106 6,382 79,985 

2013-14 7,401 6,804 6,611 7,658 7,365 7,185 6,546 7,032 7,605 7,745 7,707 7,188 86,847 

2014-15 8,320 7,950 7,677 8,267 7,701 7,948 6,354 6,901 8,245 7,328 7,737 7,852 92,280 

2015-16 7,949 7,219 8,186 7,708 7,876 7,974 6,464 7,325 8,064 7,806 8,190 8,044 92,805 

2016-17 7,904 8,827 7,756 7,525 8,728 8,028 6,412 7,918 8,433 7,185 8,393 6,915 94,024 

2017-18 8,250 8,607 8,090 7,732 8,413 7,122 7,293 7,294 8,741 7,582 9,121 8,525 96,770 

2018-19 8,372 8,302 7,889 7,843 8,956 7,451 6,726 8,299 8,057 7,953 9,012 8,061 96,921 

2019-20 9,559 8,541 8,624 9,277 8,613 8,439 7,469 8,011 7,380 1,869 3,625 8,965 90,372 

2020-21 8,557 6,394 8,340 7,732  

Diagram 3 Total Mobility Trips 
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18. Diagram 4 (attached) shows the cost of the Total Mobility Scheme (excluding GST) from 
July to October 2012-20. 

Decision Making Process 

19. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Regional Transport Committee receives and notes the “December 2020 Public 
Transport Update” report. 

 

Authored by: 

Megan Welsby 
SUSTAINABLE TRANSPORT 
COORDINATOR 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING  

Katrina Brunton 
GROUP MANAGER POLICY & 
REGULATION 

  

Attachment/s 

⇩1  Public Transport Statistics Tables   
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Public Transport Statistics Tables 

 

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June  TOTAL

2012-13  $ 224,406  $ 224,406  $ 224,406  $ 224,406  $ 224,406  $ 224,406 242,115$  237,799$  202,020$  231,333$  202,252$  237,765$   $ 2,699,719 

2013-14  $ 186,170  $ 278,969  $ 182,220  $ 187,613  $ 302,615  $ 207,605 192,259$  162,473$  135,329$  189,097$   $ 280,422  $ 160,101  $ 2,464,873 

2014-15  $ 168,720  $ 157,262  $ 264,227  $ 174,153  $ 141,819  $ 255,647 159,785$  141,269$  253,717$  160,004$  139,482$  247,509$   $ 2,263,593 

2015-16 142,779$  189,698$  213,309$  157,298$  158,061$  249,914$  222,128$  140,246$  216,502$  160,619$  131,916$  251,027$   $ 2,233,497 

2016-17 154,602$  138,772$  157,040$  176,475$  163,647$  197,234$  294,664$  156,458$  141,638$  188,828$  177,752$  175,458$   $ 2,122,569 

2017-18 184,246$  175,294$  166,673$  182,945$  183,161$  200,188$  194,928$  157,733$  160,064$  186,174$  241,633$  178,672$   $ 2,211,713 

2018-19 176,123$  210,652$  180,434$  180,547$  173,080$  200,526$  197,190$  236,736$  254,751$  192,463$  171,170$  302,287$  2,474,912$ 

2019-20 210,999$  186,976$  279,053$  199,680$  194,502$  321,887$  205,736$  179,100$  303,418$  249,303$  253,348$  398,440$  2,982,441$ 

2020-21 268,783$  234,096$  212,400$  715,279$      

Diagram 2: Public Transport Costs 51% of this cost is met by the New Zealand Transport Agency. During the Covid-19 emergency, lost fare revenue has also been met by the 
Agency. 

 

 

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

2012-13  $ 44,451  $ 44,877  $ 43,241  $ 46,217  $ 45,383  $ 39,881  $ 37,347  $ 40,682  $ 44,382  $ 43,927  $ 47,612  $   43,394  $ 521,394 

2013-14  $ 49,274  $ 46,153  $ 43,965  $ 50,189  $ 47,744  $ 46,968  $ 39,581  $ 46,567  $ 52,047  $ 50,715  $ 51,078  $   49,349  $ 573,630 

2014-15  $ 55,780  $ 53,489  $ 51,223  $ 54,492  $ 53,591  $ 49,973  $ 38,990  $ 45,943  $ 52,581  $ 46,747  $ 50,971  $   51,422  $ 605,202 

2015-16  $ 50,877  $ 46,255  $ 52,340  $ 48,692  $ 51,546  $ 50,992  $ 40,488  $ 46,215  $ 52,418  $ 50,688  $ 53,458  $   51,945  $ 595,914 

2016-17 51,904$ 56,536$ 49,607$ 50,179$ 58,273$ 49,239$ 41,584$ 53,728$ 57,907$ 48,716$ 57,319$ 48,205$    $ 623,197 

2017-18 58,041$ 58,047$ 55,477$ 52,546$ 59,020$ 51,360$ 47,887$ 52,009$ 61,500$ 51,955$ 67,062$ 56,764$   671,668$ 

2018-19 60,536$ 60,282$ 57,320$ 55,541$ 64,113$ 52,387$ 47,238$ 57,358$ 58,154$ 56,876$ 66,126$ 59,317$   695,248$ 

2019-20 72,464$ 63,356$ 63,894$ 69,626$ 67,078$ 59,899$ 55,760$ $58,196 53,777$ 19,637$ 45,067$ 119,256$ 748,010$ 

2020-21 65,324$ 58,162$ 71,014$ 67,693$ 
 

Diagram 4 Total Mobility costs (60% of this cost is met by the New Zealand Transport Agency). 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: DEPUTATION FROM GUY WELLWOOD ON BEHALF OF THE FRONZ 
THE FEDERATION OF RAIL ORGANISATIONS OF NZ         

 

Reason for Report 

1. Mr Guy Wellwood is representing the Federation of Rail Organisations of New Zealand 
and will be speaking to the committee on their behalf. 

Executive Summary 

2. Mr Wellwood is presenting a case for a strong rail agenda for the region.   

3. The Federation of Rail Organisations of New Zealand is an umbrella group for 70 rail 
organisations around NZ.  Mr Wellwood is also the chair of Hawke’s Bay Rail Inc, a local 
rail enthusiasts group. 

Strategic Fit  

4. The Committee is currently considering the content and direction for the region’s 
transport network.  It contains policies supporting use of rail, particularly in respect of 
freight. 

Decision Making Process 

5. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Regional Transport Committee receives and notes the “Deputation from Guy 
Wellwood on behalf of the FRONZ the Federation of Rail Organisations of NZ” staff report. 

 

 

Authored by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC 
PLANNING  

Katrina Brunton 
GROUP MANAGER POLICY & 
REGULATION 

  

Attachment/s 

There are no attachments for this report. 
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HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 11 December 2020 

Subject: DISCUSSION OF MINOR MATTERS NOT ON THE AGENDA         

 

Reason for Report 

1. This document has been prepared to assist Committee members note the Minor Items 
Not on the Agenda to be discussed as determined earlier in Agenda Item 5. 

 

Item Topic Raised by 

1.    

2.    

3.    
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