
 

 

 

 
 

Meeting of the Regional Transport Committee 
 
  

Date: Friday 11 September 2020 

Time: 12.30pm 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 
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After Matters Arising 
1. Follow- ups fr om Pr evious  Regional Transport  Committee M eetings   

HAWKEôS BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE 

Friday 11 September 2020 

SUBJECT: FOLLOW-UPS FROM PREVIOUS REGIONAL TRANSPORT 
COMMITTEE MEETINGS 

 

Introduction 

1. Attachment 1 is a list of items raised at previous Regional Transport Committee 
meetings that require action or follow-up. All follow-up items indicate who is responsible 
for each item, when it is expected to be completed and a brief status comment. Once 
the items have been completed and reported to the Committee they will be removed 
from the lists. 

Decision Making Process 

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

Recommendati on 

 

Recommendation 

That the Regional Transport Committee receives and notes the ñFollow-ups from Previous 
Regional Transport Committee Meetingsò. 

 

 

Authored by: 

Annelie Roets 
GOVERNANCE ADMINISTRATION 
ASSISTANT 

 

Approved by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

 

  

Attachment/s 

ᶓ1  Follow-ups from Previous Regional Transport Committee Meetings   

  





Follow-ups from Previous Regional Transport Committee Meetings Attachment 1 
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2. C all for Minor I tems Not on the Agenda 

HAWKEôS BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE 

Friday 11 September 2020 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA 

 

Reason for Report 

1. This item provides the means for committee members to raise minor matters they wish 
to bring to the attention of the meeting. 

2. Hawkeôs Bay Regional Council standing order 9.13 states: 

2.1. ñA meeting may discuss an item that is not on the agenda only if it is a minor 
matter relating to the general business of the meeting and the Chairperson 
explains at the beginning of the public part of the meeting that the item will be 
discussed. However, the meeting may not make a resolution, decision or 
recommendation about the item, except to refer it to a subsequent meeting for 
further discussion.ò 

Recommendations 

3. That the Regional Transport Committee accepts the following ñMinor Items Not on the 
Agendaò for discussion as Item 15. 

Topic Raised by 

  

  

  

 

 

Leeanne Hooper 
GOVERNANCE LEAD 

James Palmer 
CHIEF EXECUTIVE 
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Decision Items  
3. R egional Land Tr ansport Plan 

HAWKEôS BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE 

Friday 11 September 2020 

Subject: REGIONAL LAND TRANSPORT PLAN 

 

Reason for Report 

1. This item provides the Committee with an update on progress with the Hawkeôs Bay 
Transport Study and the development of the Regional Land Transport Plan (RLTP) for 
2021, and seeks the Committeeôs approval of the proposed initial sections of the draft 
RLTP as attached. 

Executive Summary  

2. The Committee received information about the preparation of the RLTP and received a 
draft of the initial sections of the RLTP at its last meeting on 19th June.   

3. The RLTP is a statutory document that must be prepared every six years, as required by 
the Land Transport Management Act 2003 (LTMA) and comprises two key parts: 

3.1. The strategic policy section has a minimum ten-year outlook and includes land 
transport objectives, policies and measures required by the Land Transport 
Management Act 2003 (LTMA) 

3.2. The regional transport programme, which sets out a programme of proposed land 
transport activities over a six-year period, and a ten-year financial forecast. 

4. Preparation and adoption of the RLTP is informed by the Government Policy Statement 
for transport and in turn informs the National Land Transport Programme.  The RLTP 
was previously expected to be prepared by the RTC and adopted by the Regional 
Council by April 2021.    

5. However, as we navigate the impacts of Covid-19 and develop both national and 
regional land transport plans, the NZTA has recently extended the deadlines for regional 
councils to submit their RLTPs - from 30 April to 30 June 2021, and to defer adoption of 
the NLTP - from 30 June to 31 August 2021. 

6. There will be an extension to the 2018-21 NLTP to cover the two-month gap, and the 
NZTA will be working through what is needed to ensure approved activities being 
delivered during that period continue to be funded. 

7. This report considers the next steps for the completion of the RLTP and includes the 
further development of the RLTP strategic context front end by seeking direction from 
the committee about the objectives and policies. 

Background / Discussion 

NLTP process 

8. The NZTA has been impacted significantly by COVID-19, not just in terms of its work 
programme, but also in relation to budgets and financial forecasts.  Consequently, there 
have been delays in the release of the final Government Policy Statement (GPS) and 
the Waka Kotahi Investment Proposal (WKIP). 

9. The WKIP impacts on the preparation of the regionôs RLTP as it sets out the activities 
that are proposed by the NZTA for investment in the NLTP.  It includes proposed state 
highway activities and other activities NZTA leads on behalf of the sector. The draft 
WKIP is provided to Regional Transport Committees (RTCs) to help with preparation of 
Regional Land Transport Plans (RLTPs) and is not expected to be released until 
October/November. 
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10. Early investment signals for RLTP development from the NZTA are that the strategic 
direction of the GPS 2021 will build on and embed that in GPS 2018.  They indicate that 
the government focus for investment in the 2021-24 NLTP will be on maintaining current 
levels of service for the land transport system, delivering continuous programmes and 
meeting current commitments.  In meeting commitments for the baseline programmes of 
activities, they expect funding will remain tight for the 2021-24 NLTP. 

11. The NZTA have advised that funding allocations in the GPS mean there will be limited 
funding for any new projects to start in the 2021-24 NLTP. 

RLTP Iterative Process 

12. The RTC has already addressed the start of the strategic section of the RLTP at its June 
meeting and will be continuing with the development of draft objectives and policies at 
this meeting. Alongside this, the RTC along with its technical advisors have been 
working with technical consultants to identify and assess a range of potential 
management interventions across the transport network. This work supports the 
Programme Business Case (PBC) for the RLTP which is being developed by Stantec 
Ltd, under contract to Hawkeôs Bay Regional Council. 

13. The PBC draws on data and evidence to demonstrate the scale of the problems 
identified and defining the benefits and opportunities that are expected from investment 
into identified programmes and supports the development of the RLTP.  

14. The first part of the PBC process looked at problems, benefits, investment objectives 
and opportunities. These were identified and discussed by the study team and key 
stakeholders at the Problem Definition workshop where participants looked at evidence 
in support of the problems and investigated the case for investment.  A report on the 
workshop held on 29 May to commence preparation of the strategic case was provided 
to the Committee in June.  A further workshop, following one-on-one discussions with 
the investment partners, was held June 22. The workshop included a wider group of 
stakeholders to review the draft the investment logic map (ILM (developed from the first 
workshop). The workshop also identified a long list of activities or interventions to 
address the problems or opportunities.   

15. The process used to reduce the long list of interventions using a multi criteria 
assessment methodology was discussed and agreed by the partners technical advisory 
group at a workshop on 27 August.  The workshop outputs and methodology were 
further considered by the RTC at a workshop prior to this meeting.  This work will be 
described in the final PBC report. 

16. Completion of the PBC also requires consideration of the financial and programming 
aspects.  It cannot be fully completed until the NZTA have completed their WKIP and 
GPS processes. The final PBC report will be based on the best available information 
and is expected in October. 

17. The RLTP also requires submissions from each of the contributing organisations.  This 
includes the local land transport plans and investment priorities currently in development 
by the 4 territorial authorities as part of the preparation of Council Long Term Plans.  
These are normally collated from the information provided by the agencies through TIO 
(Transport Investment Online data base). Timelines for input into TIO have been 
delayed at a national level.  While the data can be prepared for inputting in advance of 
TIO being available, it is complex data and its assembly for inputting into the RLTP is 
greatly facilitated by TIO.   

18. Delays at the national level as well as in the delivery of the PBC mean the next steps of 
the RLTP development process will need to be somewhat iterative as objectives and 
policies are examined and the range of options are considered within the context of 
funding and priorities at both local and national levels.   

19. Given the government has provided for an extension to the completion of the RLTP, the 
RTC could delay final decision making until their next scheduled meeting and release a 
consultation document then. The next scheduled RTC would normally be in March 2021 
unless an alternative date is scheduled to enable earlier progress.  This will impact on 
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other work programmes, including preparation of LTPs by all the councils. A decision on 
the draft RLTP could be made in December provided some additional process steps are 
included but progress is still dependent on outside influences. 

20. Should the RTC wish to proceed with decision making on a draft RLTP with the aim of 
agreeing on a draft for public consultation at their December meeting, it is suggested 
that the committee approve an additional workshop in November to consider financial 
and plan implementation of the RLTP prior to their final decision making in December.  
Despite this, the delivery of the final draft for the committeeôs consideration is still 
impacted by the later timeframes for delivery of the national direction and it may not be 
possible to complete the final decision making until early in 2021. 

Next Steps 

21. The strategic case section of the Programme Business Case will be completed following 
the direction provided by the workshop prior to this meeting.  The final PBC report is 
expected in October.   

22. Decisions about prioritisation of the work programme are still to be made by the RTC.  
This could be part of the further RLTP development at the suggested additional 
November workshop. 

23. The completion of these remaining workstreams will enable the strategic front-end to be 
completed and the back section, including the programme of activities that are being 
proposed for funding from the National Land Transport Fund to be commenced and 
presented to the RTC for agreement in December, (and provided all the required 
information has been made available).  Consultation on a draft RLTP could then 
commence either before or soon after the Christmas holiday break. There is a degree of 
uncertainty that this timeframe is achievable. 

RLTP Objectives and Policies 

24. This report includes further development of the strategic context and draft objectives 
and policies by the RTC.  The additional parts of the front section of the RLTP are 
provided in Attachment 1 

25. These objectives and policies have been developed from: 

25.1. the work done to develop the PBC problem and benefit statements (in the draft 
Strategic case)  

25.2. Arataki ï the 10-year view of what is needed to deliver on the governmentôs 
current priorities and long-term objectives for the land transport system.  (The 
managerôs report to this RTC meeting notes the recent release of Arataki V2 which 
updates the document to account of the impact of Covid-19.) 

25.3. The current RLTP document. 

26. The approval of the RTC to include these objectives and policies in the draft RLTP is 
being sought at this meeting.  Note that the final version of the RLTP for public 
consultation is subject to further review and input by the committee. 

Significance and Engagement Policy Assessment 

27. This decision is not significant in terms of Councilôs Significance and Engagement 
Policy. 

28. Consultation and engagement with key stakeholders will take place through the HB 
Transport Study processes.  A public consultation process on the draft Regional Land 
Transport Plan is still to be undertaken. 

Strategic Fit 

29. The Regional Land Transport Plan contributes to the HBRCôs Strategic Plan 2017-21 
priority area of Sustainable Services and Infrastructure. 
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Climate Change Considerations 

30. The transport systemôs contribution to climate change and mitigation of the effect on 
transport networks will be a major consideration in the development of the Regional 
Land Transport Plan. 

Considerations of Tangata Whenua 

31. Tangata whenua communitiesô connectivity and well-being is impacted on by regional 
transport policy.  Their considerations are being particularly accounted for through direct 
engagement with the Maori committee and their specific input into the identification of 
problem statements and long list interventions and the multi-criteria assessment process 
for identified interventions. 

Financial and Resource Implications 

32. The cost of the Hawkeôs Bay Transport Study and Regional Land Transport Plan has 
been included in long term and annual plan budgets. 

Decision Making Process 

33. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

33.1. The decision does not significantly alter the service provision or affect a strategic 
asset 

33.2. The use of the special consultative procedure is not prescribed by legislation, 
and public consultation process on the draft Regional Land Transport Plan will be 
undertaken from December 2020 

33.3.  The decision is not significant under the criteria contained in Councilôs adopted 
Significance and Engagement Policy 

33.4. The persons affected by this decision are all persons interested in the 
management and development of transport systems in Hawkeôs Bay 

33.5. The decision is not inconsistent with an existing policy or plan 

33.6. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision. 

Recommendati on 

 

Recommendations 

That the Regional Transport Committee: 

1. Receives and considers the ñRegional Land Transport Planò staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Councilôs adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community or persons likely to have an interest in the decision. 

3. Agrees on the draft content of the RLTP provided in Attachment 1, subject to further 
advice about prioritisation and financial implications. 

 

 

Authored by: 

Mary-Anne Baker 
ACTING TRANSPORT MANAGER 

 

 



 

 

ITEM 6 REGIONAL LAND TRANSPORT PLAN PAGE 13 
 

It
e

m
 6

 

Approved by: 

Ceri Edmonds 
ACTING GROUP MANAGER STRATEGIC PLANNING  

 

  

Attachment/s 

ᶓ1  draft Regional Land Transport Plan   

  





draft Regional Land Transport Plan Attachment 1 
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draft R egional Land Tr ansport Plan 

 



Attachment 1 
 

draft Regional Land Transport Plan 
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draft Regional Land Transport Plan 
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