
 

 

 

 
Meeting of the Hawke's Bay Regional Council 

 
Date: Wednesday 24 June 2020 

Time: 11.00am 

Venue: Council Chamber, Hawke's Bay Regional Council  
159 Dalton Street, NAPIER 

 

Agenda 
ITEM TITLE PAGE 
  

1. Karakia /Welcome/Apologies /Notices 

2. Conflict of Interest Declarations   

3. Confirmation of Minutes of the Regional Council Meeting held on 27 May 2020 

4. Follow-up Items from Previous Regional Council Meetings 3 

5. Significant Organisational Activities through July 2020 7 

6. Call for Minor Items Not on the Agenda 17 

Decision Items 

7. HB Tourism Quarterly Report and Key Performance Indicators 19 

8. Strategic Plan Adoption 33 

9. Report and Recommendations from the Regional Planning Committee 37 

10. Notification Policy for Resource Consent Applications to Take Water for 
 Water Bottling Purposes 41 

11. Report and Recommendations from the Corporate and Strategic Committee 47 

12. Adoption of Amended Tenders Committee Terms of Reference 49 

13. Hawke's Bay Disaster Relief Trust - Council Controlled Organisation Exemption 53 

14. Councillor Remuneration 73 

15. Affixing of Common Seal 89 

16. HBRIC Ltd 2020-21 Statement of Intent for Adoption 91 

24. HBRIC Ltd Managed Funds Transfer to HBRC late agenda item to come 

Information or Performance Monitoring 

17. Report from the 8 June 2020 HB Civil Defence Emergency Management Group Joint 
Committee Meeting 93 

18. Procurement Policy Amendments and Activity Report 119 

19. Hawke’s Bay Region Water Security Economic Impact Assessment 123 

20. Councillors' Reports from June 2020 Meetings of Outside Bodies 125 

21. Discussion of Minor Matters Not on the Agenda 127 

Decision Items (Public Excluded)  

22. Public Excluded Recommendations from the Corporate & Strategic Committee 129 

23. Confirmation of Public Excluded Minutes of the 27 May 2020 Regional Council 
Meeting 131 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: FOLLOW-UP ITEMS FROM PREVIOUS REGIONAL COUNCIL 
MEETINGS 

 

Reason for Report 

1. On the list attached are items raised at Council Meetings that staff have followed up on. 
All items indicate who is responsible for follow up, and a brief status comment. Once the 
items have been report to Council they will be removed from the list. 

Decision Making Process 

2. Staff have assess the requirements of the Local Government Act 2002 in relation to this 
item and have concluded that, as this report is for information only, the decision making 
provisions do not apply. 

 

Recommendation 

That the Council receives and notes the “Follow-up Items from Previous Regional Council 
Meetings” staff report. 
 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 

 

  

Attachment/s 

⇩1  Followups for 24 June 2020 Council mtg   

  





Followups for 24 June 2020 Council mtg Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

SUBJECT:  SIGNIFICANT ORGANISATIONAL ACTIVITIES THROUGH JULY 2020 

 

Reason for Report 

1. The commentary following is for Councillors’ information, to highlight significant areas of 
Council activity. Significant Council resources are being directed toward various 
initiatives which reflect the Council’s evolving agenda and it is considered important that 
Council is consistently informed on progress in areas that have or may create a high 
external profile. 

 

Whole of Region 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team 
or Section 

Technology for 
tangata whenua 
representatives 
on Māori and 
Regional Planning 
committees 

1. iPads have arrived for four tangata whenua who don’t have 
access to a device for receiving electronic meeting documents. 
Once devices are set up they will be loaned to tangata whenua, 
along with training on the Stellar app used for managing meeting 
documents, and email and calendar management as needed. 

Corporate 
Services (IT) 

and OCEC 
(Governance) 

2020 Council 
Meetings 
Schedule 

2. Schedule for the remainder of 2020 was confirmed after the 
move to Level 1, with the addition of extraordinary meetings and 
workshops including (to date): 

- Tenders Committee, 2pm 24 June 

- Council Asset Management Strategy, 2pm 1 July 

- FARS Workshop, 9am 8 July 

- Annual Plan Submissions Hearing, 9am 15 July 

- LTP workshop 3, 9am 22 July 

- Extraordinary RPC meeting, 1.30pm 22 July 

- HB 3 Waters Review workshop 1, 9am 5 August 

- HB 3 Waters Review workshop 2, 9am 20 August 

- HB 3 Waters Review workshop 3, 9am 4 September 

- Coastal Hazards Funding workshop, 1pm 4 Sept 

- Extraordinary Regional Council meeting 11.30am 15 Sept. 

OCEC 

Governance 

Risk Maturity 3. Phase one of the risk maturity roadmap endorsed by Corporate 
& Strategic Committee on 10 June, so the following milestones 
will be delivered to the 12 August FARS as part of phase one: 

- Draft Risk Management Policy 

- Draft Risk Management Framework, and 

- Revised List of Enterprise Risks  

OCEC 

Risk and 
Assurance 

Audit Programme 4. The FY19/20 annual internal audit will be closed out at the FARS 
meeting to be held on 12 August.  This will include presenting 
closeout reports of four individual audits that formed part of the 
FY19/20 annual internal audit plan. 

OCEC 

Risk and 
Assurance 
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Whole of Region 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team 
or Section 

Regional 
Business Partner 
Programme 

5. The team continues to manage demand from the business 
community for support during Level 1. The free virtual 
workshops will end on Friday 19June & have seen 1417 
participants to date with the Business Hub, other training 
providers and national pre-recorded webinars filling that gap as 
standard Business As Usual recommences.  

6. RBP is engaging with 607 Hawke’s Bay businesses through the 
“1:1 business support to link with expertise” COVID-19 response 
mechanism, having issued 428 Capability Vouchers worth 
$825,972 to date (average voucher value $2,450). The original 
HB regional voucher funding pool was $493k which was 
repeatedly topped up on request. 

7. Cabinet paper seeking additional funds for the RBP programme 
was discussed 17 June & regions expect to hear the result on 22 
June. Grant Robertson has publicly stated that he supports it 
and the paper is going through the ministerial approval process. 
It is envisaged that the additional funding will remain at 100% 
subsidy and the regional allocation will encompass additional 
resource until September; highlighting that there is a pipeline of 
voucher demand ($120k from HB businesses) awaiting the new 
allocation of funds. The team expects a strong upturn in demand 
as Comms are released on the injection of additional funds. 

OCEC 

RBP 

People & 
Capability (Inc 
Health& Safety) 

8. Health and Safety team actively managed and supported the 
transition of all HBC staff back to work.  Ongoing maintenance of 
staff Covid-19 testing continues. 

9. Successful ATV training of all Wairoa staff in line with the new 
‘Off Road Rural Transport” policy. 

10. 4WD training booked for 26/5/20 for some Works Group staff 
with further dates scheduled in July to complete the rest. 

11. Preparation underway for a “Driving Awareness” campaign in 
July for all HBRC staff. 

12. Annual wellbeing workplan being updated and future activities 
increased. 

13. Health and Safety Governance Charter re-signed by Council for 
a further 12 months. 

14. Both the Officers and Works Group Collective Employment 
agreements are due to be reviewed at the end of June. The 
team have started conversations with the unions as they 
approach an official bargaining process.   

15. As we approach the end of the financial year, the team are 
supporting Managers and staff with the end of year performance 
appraisals and any associated remuneration changes. 

16. Currently 14 vacant roles under recruitment from entry level 
through to management tier. Achieved two placements into pole 
harvester roles with Work and Income clients, with the potential 
of 10-30 more candidates (subject to PGF project funding 
approval). 

OCEC 

People & 
Capability  

Outstanding water 
bodies plan 
change (PC7) 

17. Seeking Hearing Panel appointments at 22 July extraordinary 
RPC meeting. 

Strategic 
Planning 

Policy & 
Planning  

Regional Land 
Transport Plan  

18. HB Transport Study which will form the base for the Regional 
Land Transport Plan is well underway, with a number of 
workshops held to develop the programme business case. 

Strategic 
Planning 

Transport 

Marine and Coast 
Science Review 

19. An external review of the Marine and Coast Science 
programmes has been completed and report is available on the 
HBRC website. 

Integrated 
Catchment 
Management 
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Whole of Region 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team 
or Section 

Coastal Spatial 
Mapping of 
Subsurface 
Oxygen Levels: 
Hawke Bay 

20. Completion of an external report that investigates the spatial 
extent of low levels of dissolved oxygen in the coastal waters of 
Hawke’s Bay using an unmanned glider. The report is available 
on our website. 

Marine and 
Coast 

HBMaC/ 
Sustainable Seas 
collaboration 

21. The Marine and Coast team, and HBMaC are working with 
Challenge scientists on the drivers of ecosystem health and 
where goal gaps exist as part of a Sustainable Seas National 
Science Challenge.  An overview of the project can be found 
here 

Erosion 
control/riparian 
plants distribution 
and planting 

22. Late June, through July and August the Catchment Delivery staff 
will be distributing the range of poles and plants for this planting 
season. This includes work at the HBRC pole nursery to cut the 
poles ready for distribution. 

Integrated 
Catchment 
Management 

Catchment 
Delivery 

Predator Free 
Hawke’s Bay 

23. Due to COVID-19 the planned two day workshop hosted by 
PFHB with PF2050 Ltd for all currently funded PF projects as 
well as some new projects in the pipeline was postponed. Key 
technical talks were hosted online over the lockdown period 
which was valuable. PFHB and PF2050 are now working 
through what a newly planned workshop might look like. This is 
a valuable opportunity for the projects to share knowledge and 
experiences as we all navigate the challenge to becoming 
predator free. 

24. The Whakatipu Māhia Trust Deed has been signed, and the first 
meeting of the Whakatipu Mahia Trust will get underway. This 
trust will drive outcomes led by the community for the 
community and the enhancement of the Māhia peninsula. 

25. Bait station installation of phase one 5,500 ha is complete 

Integrated 
Catchment 
Management 

Biosecurity/ 
Biodiversity 

 

Northern Catchment 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team 
or Section 

Mohaka Plan 
Change 

26. Staff have re-engaged with Ngāti Pāhauwera (post-Covid) to 
reschedule the pan-iwi hui. 

Strategic 
Planning 

Policy & 
Planninng 

Nuhaka River 
Road 

27. WDC received PGF and shovel ready project. QRC have been 
appointed as the principal contractor. HBRC act only as an 
advisory for the design. 

Asset 
Management 

Regional 
Projects  

Area Manager 
Activity 

28. Compliance issues at Māhanga have been sorted. Meeting held 
on site with the community to discuss moving forward. Meeting 
scheduled with WDC and DoC to look to a long term solution. 

29. Currently supporting the work we are involved in with the PGF 
shovel ready projects WDC were successful in receiving funding 
for – Nuhaka River Road (Ecological Impact Assessment terms 
of reference created and to be carried out this coming month), 
Te Rahui Bridge – working closely with project team to ensure 
alignment with Whakaki FIF weir project.  

Integrated 
Catchment 
Management  

https://hbrc.sharepoint.com/sites/Publications/HBRC%20Publications/Forms/AllItems.aspx?id=%2Fsites%2FPublications%2FHBRC%20Publications%2F5451%20Spatial%20Mapping%20of%20Subsurface%20Oxygen%20Depletion%20in%20Hawke%20Bay%2Epdf&parent=%2Fsites%2FPublications%2FHBRC%20Publications&p=true&originalPath=aHR0cHM6Ly9oYnJjLnNoYXJlcG9pbnQuY29tLzpiOi9zL1B1YmxpY2F0aW9ucy9FZkhzQ2JDUG9YMUtoZ0RGUW9IeDNtWUJoRVJDcDZDcXNLbGJUR3g0YXU0bWxnP3J0aW1lPURtNUF0Y0FSMkVn
https://sustainableseaschallenge.co.nz/programmes/2019-2024-research-projects-phase-ii/hawkes-bay-regional-study
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Northern Catchment 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team 
or Section 

Wairoa District 
Council 
Wastewater  

30. Wairoa District Council discharged wastewater from the Wairoa 
WWTP into the Wairoa River on 14 April 2020, outside of its 
consented discharge time limits (6pm-6am). The discharge was 
of approximately 100m3 of treated effluent and occurred 
between the hours of 06:00am & 07:55am. The discharge is 
automatically programmed to close the valve outside of the 
consented tide and time constraints. However, on this occasion 
there was a fault in the communications system resulting in the 
valve remaining open until staff were able to respond.  Alarms 
are sent to key staff however these are mobile alarms and the 
staff in this instance were  out of mobile reception so did not 
receive the alarms until arriving at work. The discharge was 
promptly shut off as soon as it was identified and HBRC were 
informed.  

31. Additional alarms have been set up to avoid a similar situation in 
the future. Alert level 4 restrictions were in place at the time of 
the discharge meaning that it was unlikely to be anyone on the 
water at the time or for the days following and the discharge met 
the required treatment standards. HBRC issued an infringement 
fee of $750. 

Regulation 

Compliance & 
Enforcement 

 

Central Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

TANK plan 
change (PC9) 

37. TANK Plan has been notified and an extension to the 
submission period agreed under delegated authority to the 14 
August. 

Strategic 
Planning 

Policy & 
Planning  

Ngaruroro and 
Clive Rivers – 
Application for 
Water 
Conservation 
Order 

38. Pre-hearing expert witness conferences were held in March 
regarding hydrology, water quality, avifauna, fish and planning. 

39. Mediation is scheduled for 3 days, commencing 23 June. 

40. Hearings are tentatively scheduled for 2 weeks commencing 
31 August. 

Heretaunga 
Plains Scheme 
review 

41. Hydrodynamic modelling for Tutaekuri being constructed - to 
model 100yr, 200yr and 500yr flood scenarios, incorporating 
climate change. Tuaekuri model nearing completion and 
Ngaruroro river underway.  

42. Communication and consultation plan being discussed with 
internal stakeholders 

43. Maori committee supported the project and the project team to 
follow up with the specific Iwi groups for further 
communication.  

44. Land matters being investigated for future engineering options. 

Asset 
Management 

Regional 
Projects  

Flood Control 
Schemes 

45. Review of functionality, level of service provided, equity and 
accuracy of rating areas for the flood control schemes. HP 
level of service approximately 70% complete.  Esk Catchment 
review commenced and progressing well.  

46. Asset Management Plans and framework review.  Draft report 
and draft plans in place awaiting final review. 

Asset 
Management  

Engineering 

Clive River 
Dredging 

47. Deed of Land lease agreement sent to landowner for 
acceptance.  

48. Methodology for land based discharge requested by 
contractor.  

49. Resource Consent underway 

Asset 
Management 

Regional 
Projects 

Lake Tūtira 50. Kahakanui Stream Bridge – detailed design complete. Tender 
document due for completion in August. Construction is 
planned for October. 

Asset 
Management 

Regional 
Projects  
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Central Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

Gravel 
Management 

51. Maraekakaho access road- Tender evaluation completed and 
awaiting for the tender committee. Detailed design completed. 
Construction planned for October 2020. 

52. Global gravel extraction consent conditions amended following 
submissions, and staff are meeting with all submitters to 
attempt to resolve issues to avoid the need for a Hearing. 

53. Gravel allocation 2020-21 programme completed and gravel 
extraction report available. 

Asset 
Management 

Regional 
Projects/ 
Schemes 

Heretaunga 
Plains water 
take renewals 

54. Takes from the Heretaunga Plains unconfined aquifer (approx. 
200 lodged) expired 31 May 2018 and are being exercised 
under s124. These are being processed as a group, as 
requested by applicants. Report on the individual and 
combined stream depletion effects now received. Draft report 
being prepared for discussion with parties. Decision on 
notification pending. 

Regulation 

Consents 

Public Transport 55.  Significant changes made to bus services during lockdown, 
with free services continuing until early August. New ticketing 
system will commence operation at the same time as a flat  
fare scheme is introduced 

Strategic 
Planning 

Public 
Transport 

Bayview/ 
Whirinaki track 

56. Preliminary alignment and land matters under investigation, 
with initial communication with affected parties under way, 
working with NCC/HDC. Awaiting confirmation on HBRC 
contribution and budget. 

Asset 
Management  

Regional 
Projects  

NZCT Priority 
Project Ahuriri 
Underpass 
Flooding Safety 
Issues 

57. Working with NZTA around solutions – seawall plan is being 
finalised by OPUS for Southern End. Funding deficit, asking 
balance from NZTA. Due to be completed by June 2020. 
Detour for Northern End using Watchman Rd, signage being 
installed in Feb/March. 

Asset 
Management 

Open Spaces  

Te Whanganui-
ā-Orotu / Ahuriri 
Estuary 

58. A SOURCE model has been developed for Te Whanganui-ā-
Orotu / Ahuriri Estuary, which models flow pathways and 
constituents in order to provide information to assist in 
management of the catchment inputs.  The report has been 
finalsied and is available on the HBRC website, here. 

Integrated 
Catchment 
Management 

Project 
Manager 
Environmental 
Hotspots 

Marine and 
Coast 

NCC / HBRC 
Westshore tidal 
gates and NCC 
Lagoon Farm 
stormwater 
discharge 
consents 

59. These applications have been limited notified and are open for 
submission by the notified parties.  

Regulation 

Consents 

https://hbrc.sharepoint.com/sites/Publications/HBRC%20Publications/Forms/AllItems.aspx?id=%2Fsites%2FPublications%2FHBRC%20Publications%2F5460%20Ahuriri%20Estuary%20SOURCE%20Model%20Build%20Report%20May%202020%2Epdf&parent=%2Fsites%2FPublications%2FHBRC%20Publications&p=true&originalPath=aHR0cHM6Ly9oYnJjLnNoYXJlcG9pbnQuY29tLzpiOi9zL1B1YmxpY2F0aW9ucy9FWTFqVS1zZzdVdEdrQ0hXMVg5NFkyRUJCODF1S1RKYktwY2pPam9rYmk2Mk9RP3J0aW1lPW4tSjlOTDhSMkVn
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Central Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

Air discharges 60. The Pollution Response and enforcement continue to receive a 
large number of call in relation to smokey fires since the 
beginning of the restrictions in the burning season 1 May to the 
31 August. The graph shows we have ramped up our 
compliance enforcement effort significantly in the last three 
years after several years of education. 

 

61. Last year we took 177 call to the hotline re smokey fires for the 
whole period May to August of which we infringed 66. The 
infringement or instant fine typically being $300. Some of those 
calls (177) will have come from separate individuals about the 
same fire. 

62. A year to date comparison with where we are at with this time 
last year, so far shows we have had a decrease from 86 last 
burning season to 54 at the time of writing.  We issued 12 
infringements the week of the 15 June in relation to air quality 
issues.  With some more serious case pending review by the 
Enforcement Decision Group. 
 

Burning Stats 2019 YTD (1 
May 2019 – 16 June 2019 

2020 YTD (1 May 
20- 16 Jun 20) 

Burning 
Indoor 

21 13 

Burning 
materials (not 
veg) 

20 7 

Burning Veg 45 34 

 

63. We have a prosecution sentencing decision pending for one 
serious incident last year that involved burning of prohibited 
items.  An individual can receive a fine of up to $300,000 and a 
company up to $600,000.   

64. Update on enforcement action taken against NCC, HDC & 
WDC wastewater discharges are provided under each 
catchment  

Regulation 

Compliance & 
Enforcement 
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Central Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

Napier City 
Council 
Wastewater 

65. Napier City Council currently has two leaks in the outfall pipe 
associated with the wastewater treatment plant at Awatoto. 
The main leak is at 700m offshore at a bespoke fibreglass joint 
from time of installation. The joint has degraded and is 
currently leaking through small gaps in the join seal. This leak 
was first discovered in August 2018 during routine inspections 
of the outfall pipe and NCC has been working towards a 
solution since then. NCC has engaged consultants to provide 
repair options for the leak without further damaging the pipe. 
While repair options are being finalised, further additional 
ocean monitoring of the leak, the receiving environment and 
additional coastal monitoring is taking place to determine if 
there are any wider impacts on the receiving environment. The 
sampling data has been reviewed by HBRC scientists and 
there doesn’t appear to be having any wider impact beyond a 
zone of approximately 100m.  

66. In early May 2020, another leak was identified during routine 
monitoring at 630m offshore and is a result of failure of a 
previous repair. Several meetings have been held between 
HBRC and NCC, most recently in January and February 2020 
prior to Covid-19 restrictions to discuss repair options and 
timelines. HBRC have made it clear that we expect both leaks 
to be repaired by October 2020 and NCC has agreed that they 
will be able to undertake a repair by this date. Additionally they 
have been undertaking a review of the entire wastewater 
infrastructure and will be providing a review of future options in 
July 2020 including options to bring forward to full replacement 
of the outfall pipe given the number of leaks over recent years. 

67. On 6 June 2020, HBRC served an abatement notice on NCC 
requiring it to cease the unauthorised discharge (leaks) by the 
30th of October 2020. This was to ensure that no slippage 
occurs, regular dialogue continues with Napier City Council as 
to update progress and emergency continuity plans. At a 
recent Council meeting NCC reaffirmed that repair is the 
priority and the consenting process should be used as to allow 
for increased monitoring of any leaks if repairs are not able to 
be undertaken. NCC has been undergoing a full review of their 
wastewater infrastructure including replacement options for the 
outfall which will begin to be investigated from the 2020-21 
year. 

Regulation 

Compliance & 
Enforcement 

Hastings District 
Council 
Wastewater 

68. Hastings District Council discharged approximately 38m3 of 
untreated domestic sewage/stormwater to the Te Kahika 
Stream in April 2020. This was as a result of root intrusion into 
the HDC operated sewage line causing a blockage and 
subsequent overflow. HBRC issued an infringement notice of 
$750 for the discharge and a subsequent abatement notice 
requiring HDC to cease discharging from this section of the 
network and to undertake remedial/upgrade works on the 
section to prevent any future overflows to the stream. HDC 
have begun an investigation into replacement options for this 
section as root intrusion is likely to be causing significant 
blockages within this part of the network. 

Regulation 

Compliance & 
Enforcement 

Te Mata Park  69. Working with HDC to complete safer off-road section parallel to 
Waimarama Road, for all trail users.  Expected completion 
December 2020. 

Asset 
Management 

Open Spaces 

Hawea 
Historical Park / 
Karamu Stream 
Diversion 

70. Draft park management plan prepared and under review. 
Management committee formed with monthly meetings 
underway. 

71. Carpark construction nearing completion. 

Asset 
Management 

Open Spaces 

Regional 
Assets  
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Central Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

Waitangi 
Regional Park 

72. Earthworks for future marquee nearing completion minor 
amendments underway.  

73. Overflow car park to be constructed in August 2020 

74. New Waikahu wetland functioning well as a biodiversity 
habitat. 

Asset 
Management 

Regional 
Projects  

 

Southern Catchments 

Project / Activity 
Description 

Significant Upcoming Milestone(s) 
Group /Team or 
Section 

CHBDC 
Wastewater 
discharge 
consents 

75. Actions proposed by CHBDC for municipal wastewater 
discharges include further resource consents for new and 
amended discharges. These are anticipated to be lodged 
soon. 

Regulation 

Consents & 
Compliance 

Production land 
use consents - 
Tukituki 
catchment 

76. 13 complete production land use activity consents have 
been lodged and approximately 130 pre-applications have 
been received to date.  

Regulation 

Consents & 
Compliance 

Tukituki Plan 
Change 6A 

77. Application has been made to Minister for the Environment 
for a Streamlined Planning Process under RMA to 
recalibrate Table 5.9.1D (of the Regional Resource 
Management Plan) using OverseerFM and staff are now 
liaising with MFE officials on next steps for the application. 

78. Seeking Hearing Panel appointments at extraordinary RPC 
meeting on 22 July.  

Strategic Planning 

Policy & 
Planning  

 

Decision Making Process 

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Hawke’s Bay Regional Council receives and notes the Significant HBRC 
Activities through April 2020 staff report. 

 

Authored by: 

Drew Broadley 
COMMUNITY ENGAGEMENT AND 
COMMUNICATIONS MANAGER 

Jenny Brown 
PRINCIPAL BUSINESS ADVISOR - RBP 

Vicki Butterworth 
CYCLE NETWORK COORDINATOR 

Desiree Cull 
STRATEGY AND PROJECTS LEADER 

Peter Davis 
MANAGER ENVIRONMENTAL 
INFORMATION 

Ceri Edmonds 
MANAGER POLICY AND PLANNING 

Russell Engelke 
TEAM LEADER OPEN SPACES  

Dean Evans 
MANAGER CATCHMENTS DELIVERY  

Craig Goodier 
TEAM LEADER ENGINEERING 

Martina Groves 
ACTING REGIONAL ASSET MANAGER 
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Nathan Heath 
CATCHMENT MANAGER 
(WAIROA/MOHAKA) 

Dr Andy Hicks 
TEAM LEADER/PRINCIPAL SCIENTIST 
WATER QUALITY AND ECOLOGY 

Dr Kathleen Kozyniak 
PRINCIPAL SCIENTIST (AIR) 

Campbell Leckie 
MANAGER CATCHMENT SERVICES 

Dr Barry Lynch 
TEAM LEADER/PRINCIPAL SCIENTIST 
(LAND SCIENCE) 

Anna Madarasz-Smith 
TEAM LEADER/PRINCIPAL SCIENTIST 
MARINE AND COAST 

Malcolm Miller 
MANAGER CONSENTS 

Thomas Petrie 
PROJECT MANAGER ENVIRONMENTAL 
HOTSPOTS 

Brendan Powell 
MANAGER CATCHMENTS POLICY 
IMPLEMENTATION 

Anne Redgrave 
TRANSPORT MANAGER 

Dr Jeff Smith 
MANAGER SCIENTIST 

Jolene Townshend 
SENIOR ADVISOR INTEGRATED 
CATCHMENT MANAGEMENT  

Nick Zaman 
 MANAGER COMPLIANCE  

Mark Heaney 
MANAGER CLIENT SERVICES 

Leeanne Hooper 
GOVERNANCE LEAD 

Helen Marsden 
RISK AND ASSURANCE LEAD 

Mark Mitchell 
TEAM LEADER/PRINCIPAL ADVISOR, 
BIOSECURITY/BIODIVERSITY 

 

Approved by: 

Liz Lambert 
GROUP MANAGER REGULATION 

Jessica Ellerm 
GROUP MANAGER CORPORATE 
SERVICES 

Tom Skerman 
GROUP MANAGER STRATEGIC 
PLANNING 

Chris Dolley 
GROUP MANAGER ASSET 
MANAGEMENT 

Iain Maxwell 
GROUP MANAGER INTEGRATED 
CATCHMENT MANAGEMENT 

James Palmer 
CHIEF EXECUTIVE 

  

Attachment/s 

There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA 

 

Reason for Report 

1. This item provides the means for councillors to raise minor matters they wish to bring to 
the attention of the meeting. 

2. Hawke’s Bay Regional Council standing order 9.13 states: 

2.1. “A meeting may discuss an item that is not on the agenda only if it is a minor 
matter relating to the general business of the meeting and the Chairperson 
explains at the beginning of the public part of the meeting that the item will be 
discussed. However, the meeting may not make a resolution, decision or 
recommendation about the item, except to refer it to a subsequent meeting for 
further discussion.” 

Recommendations 

3. That Council accepts the following “Minor Items Not on the Agenda” for discussion as 
Item 21 

Topic Raised by 

  

  

  

 

 

Leeanne Hooper 
GOVERNANCE LEAD 

James Palmer 
CHIEF EXECUTIVE 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: HB TOURISM QUARTERLY REPORT AND KEY PERFORMANCE 
INDICATORS 

 

Reason for Report 

1. This item provides HB Tourism’s quarterly update (attached) on achievements against 
key performance indicators (KPIs) as required by their Funding Agreement with Hawke’s 
Bay Regional Council, and seeks Council’s confirmation of initiatives to enable HB 
Tourism to meet all of the KPIs set.  

Officers’ Recommendation(s) 

2. That the Council receives and notes the “HB Tourism Quarterly Update” report and 
accepts the variance in the KPI performance due to the regional tourism impacts of the 
recent Covid19 pandemic. 

Background /Discussion 

3. HB Tourism last presented to Council on their KPI performance at the Corporate and 
Strategic Committee meeting on 11 March 2019. 

4. At that time they were on track to meet their agreed KPIs.  Since then the region has 
experienced the impact of the recent Covid19 pandemic.  With travel restrictions in 
place over the course of the last quarter, this has resulted in a significant drop in 
domestic and international travel.  As a result, this has caused some knock-on effect to 
HB Tourism’s ability to fully meet their agreed performance targets, particularly with 
respect to visitor spend.  Other initiatives were also delayed. 

5. The attached report from the organisation explains this is in more detail and 
representatives from HB Tourism will attend this Council meeting to discuss this further. 

6. It should be noted, however, that during the lockdown period especially that HB Tourism 
were very active in supporting and engaging with the sector and wider business 
community.  As well they played a key role in the Hawke’s Bay Civil Defence welfare 
response, assisting affected visitors.  

7. In addition, HB Tourism has launched a recovery campaign to attract those living in 
Wellington to visit.  The scope of this campaign was outlined to Council previously. 

Financial and Resource Implications  

8. There are no financial or resource implications as a result of this report. 

Other Considerations 

9. There are no other considerations proposed with this report. 

Decision Making Process 

10. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

10.1. The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 

10.2. The use of the special consultative procedure is not prescribed by legislation. 

10.3. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

10.4. The persons affected by this decision are all ratepayers in the region. 
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10.5. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “HB Tourism KPIs Update” staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community or persons likely to have an interest in the decision. 

3. Confirms that Council accepts the KPI performance variance with respect to HB 
Tourism’s results for 2019-20 due to the regional tourism impacts from Covid19.  

 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

Joanne Lawrence 
GROUP MANAGER OFFICE OF THE 
CHIEF EXECUTIVE AND CHAIR 

 

  

Attachment/s 

⇩1  HB Tourism Quarterly Report June 2020   

⇩2  HB Tourism Key Performance Indicators   

  



HB Tourism Quarterly Report June 2020 Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: STRATEGIC PLAN ADOPTION 

 

Reason for Report  

1. This item presents the Strategic Plan 2020-2025 for Council adoption.  

Officers’ Recommendation(s) 

2. Council officers recommend that Council adopts the Strategic Plan 2020-2025 as 
proposed, and attached. 

Background  

3. The Strategic Plan is a non-statutory document to define the organisation HBRC aspires 
to be and sets the organisation’s objectives for the next five years and beyond. It 
provides the strategic direction leading into the Long Term Plan. 

4. A “lite” review or refresh of the 2017-21 Strategic Plan was initiated after the election of 
the new council in October 2019. It was agreed by Council that a refresh was 
appropriate to inform the next Long Term Plan as the Plan is a five year strategy 
document and we are only mid-way through, it has strong support from staff, there has 
been no material change to our largely statutory functions, and that an extensive review 
of the Strategic Plan will compress subsequent phases of the LTP project, in particular 
the time available to review existing levels of service and to develop, assess, and 
prioritise business cases to implement strategic intent. 

5. Inputs into the refresh have included: 

5.1. Priorities raised by new and returning councillors at the strategic planning 
workshop at East Pier on 21 November 2019 

5.2. A review of what has changed in the macro-environment since the Strategic Plan 
was adopted three years ago. 

5.3. Feedback from discussion and the “bus stop” exercise held at the council 
workshop on 11 February 2020 

5.4. Feedback from discussion and the “bus stop” exercise held at the Māori 
Committee on 4 March 2020 

5.5. Presentation to the Council on key themes arising from the Māori Committee on 
11 March 2020.  

5.6. Work done on the Climate. Smart. Recovery Plan related to the Covid-19 
pandemic. 

5.7. Feedback on the designed version with additions post COVID-19 at the Council 
workshop on 17 June 2020.  

Key changes to the document  

6. The resulting changes from the refresh were to: 

6.1. More explicitly infuse climate change throughout the document to reflect the 
accelerating political and community expectations for climate change action. This 
includes wording changes to the vision and focus areas and a new row in the 
intervention logic matrix to describe how each focus area relates to climate 
change.  

6.2. Acknowledge the contextual effect of COVID-19 and an extended drought, and a 
Climate. Smart. Recovery. being the response to subsequent economic 
conditions. 
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6.3. Further refine council’s vision to focus on the environment and people.  

6.4. Align targets for freshwater quantity and quality limits and farm plans to new 
national targets set in the Government’s Freshwater Reform Package. 

6.5. Align the carbon neutrality target to the national target of 2050.  

6.6. Explicitly reference the kaitiakitanga role of tāngata whenua and cultural 
connection with water.  

6.7. Renewed focus on water security (vs water certainty) in light of climate change. 

6.8. Clarify HBRC’s role in goals that require a joined-up approach, e.g. carbon 
neutrality, coastal hazards etc.  

7. Changes requested at the Council workshop held on 17 June 2020 are included in the 
latest version attached to this report. These include: 

7.1. Removing the numbering of the focus areas and noting that each pillar has equal 
weighting. 

7.1.1. Revising a goal to better reflect the national target to “By 2025, stock is excluded 
from all flowing permanent and intermittent rivers/ creeks, lakes and wetlands, and 
at least 30% are fenced and planted to filter contaminants” 

7.1.2. Revising a goal to reduce the deadline for HBRC to confirm it is carbon zero. “By 
2025, HBRC is carbon zero and plays a leadership role in the region’s goal of net 
zero greenhouse gases by 2050.” 

Significance and Engagement Policy Assessment  

8. As this is a non-statutory document primarily for an internal audience and a refresh 
rather than a re-write significance was assessed as low therefore no community 
engagement was required.  

Climate Change Considerations 

9. The most significant change to the Strategic Plan resulting from the refresh is a greater 
focus on climate change.  It was agreed that climate change is a pervasive driver across 
all council’s activities and is now explicitly reflected in the vision and focus areas in the 
document. 

Considerations of Tāngata Whenua 

10. Council workshopped the Strategic Plan refresh with the Māori Committee on 4 March 
2020. General feedback included: 

10.1. Support for the use of “resilience” in our vision and greater reference to climate 
change in the document to reflect the Council’s climate change emergency 
declaration. 

10.2. Proposing a change to the vision statement to emphasise a prosperous 
community not just economy (to address inequality).  

10.3. Support for climate change as an overarching umbrella over the four pillars (land, 
water, biodiversity and infrastructure/services) and not a fifth pillar. 

10.4. Support for bringing forward aspirational targets e.g. from 2030 to 2025. 

10.5. The need for milestones along the way to achieving longer term goals and use of 
progress indicators that are relevant to Māori 

11. A number of wording changes were also made to the “Our Strategic Outcomes, Goals 
and Actions” section of the Plan as a result of the Māori Committee’s feedback. 

12. A presentation will be made to the Māori Committee on 4 July to close the loop on its 
early involvement. 
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Financial and Resource Implications  

13. There are no direct financial implications from adopting the refreshed Strategic Plan.  
The financial implications related to how each of the strategic goals will be achieved will 
be made during the development of the 2021-31 Long Term Plan. 

Decision Making Process 

14. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

14.1. The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 

14.2. The use of the special consultative procedure is not prescribed by legislation. 

14.3. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

14.4. The persons affected by this decision are staff and governors of the Hawke’s Bay 
Regional Council, and indirectly all ratepayers in the region.  

14.5. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision. 

 
 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “Strategic Plan Adoption” staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community or persons likely to have an interest in the decision. 

3. Adopts the Strategic Plan 2020-2025 for publication. 

 

Authored by: 

Desiree Cull 
STRATEGY AND PROJECTS LEADER 

 

Approved by: 

Tom Skerman 
GROUP MANAGER STRATEGIC 
PLANNING 

 

  

Attachment/s 

⇨1  HBRC 2020-25 Strategic Plan  Under Separate Cover 

  

../../../RedirectToInvalidFileName.aspx?FileName=RC_24062020_ATT_EXCLUDED.PDF
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: REPORT AND RECOMMENDATIONS FROM THE REGIONAL 
PLANNING COMMITTEE 

 

Reason for Report 

1. This item presents the recommendations arising from the 3 June 2020 Regional 
Planning Committee meeting for Council’s consideration and approval. 

Agenda Items 

2. Paul Bailey presented a petition requesting that Council retains its current policy 
requiring that consent applications for water bottling plants be publicly notified, which the 
Committee received by way of resolution, being: 

2.1. That the Regional Planning Committee receives the petition, which reads “We ask 
that Hawke’s Bay Regional council maintain its current policy of making consent 
application for water bottling plants publicly notifiable” from Mr Paul Bailey. 

3. The HBRC TANK Plan Change Submission decision item provided an overview of the 
proposed submission seeking amendment of Policy 39 and associated provisions to 
improve the implementation of stream flow maintenance solutions, and sought the 
Committee’s agreement to lodge said submission. 

4. The Proposed Plan Change 6A: Tukituki Catchment Table 5.9.1D decision item was 
combined with item 9 “Feedback from Tukituki Catchment Proposed Plan Change Pre-
consultation” and proposed to notify a Plan Change to amend Table 5.9.1D in the 
Hawke’s Bay Regional Resource Management Plan, and to apply to the Minister for the 
Environment to use the Streamlined Planning Process. 

5. The Policy on Notification of Water Bottling Related Consent Applications item 
sought feedback from the Regional Planning Committee on the potential to change the 
policy requiring that any application relating to water bottling is publicly notified, as 
requested by the Regional Council. Feedback from tangata whenua included the 
expression of concerns around water quantity and allocation, and support for retention 
of the status quo. 

6. The Update on Tukituki Regulatory Implementation item provided the Committee 
with an update on Tukituki Regulatory Implementation in response to a request from 
Councilors, particularly in light of the current drought and the regulatory requirement for 
production land use consents by 1 June 2020. 

7. A presentation by Christian Jirkowsky covered air quality and air pollution control 
systems, including an overview of biomass residue waste problems, sources of air 
pollution including from wood burning, emission limits, and emission control systems. 

8. Following the presentation from Christian Jirkowsky, the Air Quality June 2020 Update 
item updated the Committee on the state of Air Quality in the HB airsheds and progress 
with the Government’s updated NESAQ including a potential submission from HBRC. 

9. The Update on Government's Healthy Waterways Reform Package item updated the 
Committee on the most recent amendments to the Healthy Waterways reform package, 
including advice that the comprehensive water reform package will have significant 
impact on councils with solid regulations that councils will need to enforce, and requires 
more active monitoring of the highest risk activities like discharges into waterways. 

10. The Resource Management Policy Projects Update standing item updated the 
Committee on the current status of plan change processes, particularly the Mohaka and 
Outstanding Water Bodies plan change workstreams. 

11. The June 2020 Statutory Advocacy Update standing item updated the Committee on 
activities, particularly during the Covid-19 lockdown period. 
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Decision Making Process 

12. These items were specifically considered at the Committee level. 

 

Recommendations 

The Regional Planning Committee recommends that Hawke’s Bay Regional Council: 

1. Receives and notes the “Report and Recommendations from the Regional Planning 
Committee”. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community and persons likely to be affected by or to have an interest in the decision. 

HBRC TANK Plan Change Submission 

3. Lodges a submission on the Proposed TANK Plan Change 9 before 3 July 2020 that 
seeks replacement of Policy 39 with a new policy along the following lines. 

Hawke’s Bay Regional Council will: 

3.1. consult with iwi and other relevant parties to investigate the environmental, 
technical, cultural and economic feasibility of options for stream flow maintenance 
and habitat enhancement schemes including water storage and release options 
and groundwater pumping and discharge options that: 

3.1.1 maintain stream flows in lowland rivers above trigger levels where 
groundwater abstraction is depleting stream flows and: 

3.1.2 improve oxygen levels and reduce water temperatures: 

3.2. determine the preferred solutions taking into account whether: 

3.2.1 wide-scale aquatic ecosystem benefits are provided by maintaining stream 
flow across multiple streams 

3.2.2 multiple benefits can be met including for flood control and climate change 
resilience  

3.2.3 the solutions are efficient and cost effective  

3.2.4 scheme design elements to improve ecological health of affected 
waterbodies 

3.2.5 opportunities can be provided to improved public access to affected 
waterways. 

3.3. develop and implement a funding mechanism that enables the Council to recover 
the costs of developing, constructing and operating stream flow maintenance and 
habitat enhancement schemes from permit holders, including where appropriate,  

3.3.1 management responses that enable permit holders to manage local 
solutions and  

3.3.2 commitment to develop any further plan change within an agreed 
timeframe if necessary to implement a funding solution  

3.4. ensure that stream flow maintenance and habitat enhancement schemes are 
constructed and operating within ten years of the operative date of the Plan while 
adopting a priority regime according to the following criteria: 

3.4.1 solutions that provide wide-scale benefit for maintaining stream flow across 
multiple streams 

3.4.2 solutions that provide flow maintenance for streams that are high priority 
for management action because of low oxygen levels  

3.5. review as per Policy 42 if no schemes are found to be feasible. 



 

 

ITEM 9 REPORT AND RECOMMENDATIONS FROM THE REGIONAL PLANNING COMMITTEE PAGE 39 
 

It
e

m
 9

 

3.6. Makes amendments to TANK Rules 9 and 18 and Schedule 36, plus other 
consequential amendments as necessary to enable the new policy to be 
implemented including removing a choice between contribution to stream flow 
maintenance and a ban on abstraction at trigger flows. 

Proposed Plan Change 6A: Tukituki Catchment Table 5.9.1D 

4. Approves Proposed Plan Change 6A Tukituki Catchment – Table 5.9.1D for notification 
and the associated report, Section 32 Evaluation of proposed plan change 6A Tukituki 
Catchment – Table 5.9.1D 

5. Requests staff apply to the Minister for the Environment to use the streamlined planning 
process 

6. As a default, should there no response from the Minister for the Environment by 15 July 
2020, then approve the use of the Part 1 Schedule 1 RMA plan making process to 
enable a Council decision for the date of notification 

7. Requests staff inform all those who provided pre-notification feedback of the Regional 
Planning Committee’s decision to approve Proposed Plan Change 6A Tukituki 
Catchment – Table 5.9.1D for notification. 

8. Requests staff contact iwi authorities of the Tukituki Catchment to nominate a suitably 
qualified and accredited RMA hearing commissioner 

9. Requests staff prepare a proposal to review nutrient management as part of the review 
of freshwater management provisions in the Regional Resource Management Plan, with 
notification of the reviewed provisions to occur by 31 December 2024. Resourcing for 
this review will be included in the Proposed Long Term Plan 2021-2031. 

Reports Received 

10. Notes that the following reports for information were provided to the Regional Planning 
Committee 

10.1. Mana Ahuriri Trust - Post Settlement Governance Entity Presentation by Piri 
Prentice (resolved to receive) 

10.2. Presentation of Petition (resolved: That the Regional Planning Committee receives the 

petition, which reads “We ask that Hawke’s Bay Regional council maintain its current 
policy of making consent application for water bottling plants publicly notifiable” from Mr 
Paul Bailey) 

10.3. Policy on Notification of Water Bottling Related Consent Applications (resolved: The 

Regional Planning Committee provides feedback to Hawke’s Bay Regional Council in 
relation to how resource consent applications for activities relating to water bottling should 
be assessed for notification.) 

10.4. Update on Tukituki Regulatory Implementation (resolved to receive) 

10.5. Christian Jirkowsky presentation and Air Quality June 2020 Update (resolved: That 
the Regional Planning Committee receives and notes the “Air Quality June 2020 Update” 
staff report and presentation made by Mr Christian Jirkowsky.) 

10.6. Update on Government's Healthy Waterways Reform Package (resolved to receive) 

10.7. Resource Management Policy Projects Update (resolved to receive) 

10.8. June 2020 Statutory Advocacy Update (resolved to receive). 

 

Authored by: 

Mary-Anne Baker 
SENIOR PLANNER  

Leeanne Hooper 
GOVERNANCE LEAD 

Approved by: 

Tom Skerman 
GROUP MANAGER STRATEGIC PLANNING 
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Attachment/s 

There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: NOTIFICATION POLICY FOR RESOURCE CONSENT APPLICATIONS 
TO TAKE WATER FOR WATER BOTTLING PURPOSES 

 

Reason for Report  

1. This report provides for Council to decide whether and how the current (2016-17) Policy, 
introduced to publicly notify all resource consent applications to take water for water 
bottling purposes should be amended.  This follows consideration by Council at its 
meeting on 29 April 2020, with a recommendation to let the matter lie on the table 
pending feedback from the Regional Planning Committee. 

2. The RPC considered the issue at its meeting on 3 June 2020. At the RPC meeting the 
committee also received a petition seeking: “We ask that Hawke’s Bay Regional Council 
maintain its current policy of making consent application for water bottling plants publicly 
notifiable”.  

Officers’ Recommendations 

3. Three options are proposed for Council to review.  The Council is requested to adopt 
one of these options.  All options have risks but are intended to provide some relief to 
the public concerns with consenting water takes for bottling. 

3.1. Council retain the current policy that directs staff to apply special circumstances to 
water bottling take consent applications therefore requiring that they be publicly 
notified.  This approach was adopted in 2016 with modification in 2017 

3.2. Council amend definition of water bottling to be where the water content of the 
container is more than 99%.  The current definition of water bottling is anything 
that comprises more than 90% of the water taken, but it could be amended to 
allow, for example, up to 99% water 

3.3. Council retain Option 1 for any new applications for water bottling, but leaves 
discretion with staff to consider the requirement for public notification on a case-
by-case basis for amendments to the conditions for any existing water takes. 

Executive Summary 

4. The Council has a policy position established in 2016 that requires any water bottling 
proposal to be publicly notified.  The policy was amended in May 2017. 

5. Apollo Foods have taken the opportunity to present to staff and Council on their 
concerns that their plans to include products exceeding 90% water in their product 
range will curtail potential growth if their application is to be publicly notified. 

6. Their current resource consent is for the take and use of up to 8,765 cumecs in a 7 day 
period, with a maximum rate of take of 14.5 litres per second.  

7. Apollo Foods is not seeking any increase in the amount of water they are consented to 
take.  

8. A condition and an advice note were included in the consent document that the consent 
did not provide for the use of the water for water bottling purposes.  

9. Also review conditions were included to allow for the review of the consent to ensure 
that it aligns with operative TANK plan provisions.  An advice note is also included which 
explains that reductions or restrictions may occur as a result of the TANK plan change 
process. 

10. Apollo Foods have requested that Council review the current policy with their situation in 
mind.  They are locally owned, they value add making beverages using local product, 
they are wanting to compete across the range of products with multi-national 
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competitors.  They are not seeking more water they are wanting to use up to 20% of the 
water they have been allocated for purposes where greater than 90% of the bottled 
contents will be water.   

11. Feedback from the Regional Planning Committee is included in the discussion.  

12. There is no specific recommendation.  Updated options from those presented at the 
April 2020 and June RPC meetings are provided for Council to consider. 

Background 

13. The Council decided in December 2016 that: 

13.1. all takes for water bottling trigger special circumstances and therefore should be 
publicly notified by staff 

13.2. for clarity, water bottling is defined as “taking and using water for bottling in 
bottles, bladders or other containers for human consumption where bore water 
makes up at least 90% of the content of the container” 

14. This was amended in May 2017 to provide clarification of the Council policy position by: 

14.1. Amending the definition of water bottling to read “taking and using water for 
bottling in bottles, bladders or other containers for human consumption, where the 
water taken makes up at least 90% content of the container” 

14.2. Amending the Hearings Committee Terms of Reference to include the delegations 
to hear and decide applications for lapse date extensions for water bottling 
resource consents 

14.3. Advising that all applications to change any of the conditions of a water take 
resource consent for water bottling will be publicly notified 

14.4. Advising that all applications to transfer a water bottling resource consent, in part 
or in full, from site to site will be publicly notified. 

15. No applications have been lodged for water bottling purposes and therefore none have 
been notified since this policy position was established.  

16. The ability to apply for new water from the Heretaunga Plains has changed since this 
policy was established.  The results of the groundwater modelling work undertaken for 
TANK were reported to Council in August 2017. This work determined that the 
sustainable allocation limit for the groundwater resource was in the order of 90 million 
cubic meters per year.  The exact volume of water allocated across the plains cannot be 
established as not all groundwater takes have annual volumes assigned to them, but it 
is estimated that between 150 and 180 million cubic metres per year is allocated from 
the Heretaunga Plains groundwater resource.  This is well in excess of the scientific 
recommendation and hence no more water has been allocated since this was 
determined, with some exceptions.  

17. There was a transition period that applied where applications in process or underway 
and invested in on the basis of advice given prior to this date, were processed and 
granted. Apollo Foods was in this group and was able to obtain their water permit at this 
time. Their consent was issued in October 2017.  Apollo Foods were aware of the policy 
position on water bottling and accepted that they would not seek to use the water for 
water bottling.  

18. A condition and an advice note were included to document that the consent did not 
provide for the use of the water for water bottling purposes.  These provided as follows:   

18.1. Condition 14:  The consent holder shall undertake all operations in accordance 
with any drawings, specifications, statements of intent and other information 
supplied as part of the application for this resource consent.  This includes (but is 
not limited to) the statement confirming that ‘water bottling’ will not occur under 
this consent (see Advice Note VI). 

18.2. Advice Note VI Water Bottling:  The consent was issued on the basis of 
statements made in support of the application, including that water would not be 
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taken and used for ‘water bottling’.  ‘Water bottling’ is currently defined by the 
Council as “taking and using water for bottling in bottles, bladders or other 
containers for human consumption where bore water makes up at least 90% of the 
content of the container”.  A change of consent conditions would be required to 
authorise any proposed ‘water bottling’ under this consent.  

19. Also review conditions were included to allow for the review of the consent to ensure 
that it aligns with operative TANK plan provisions.  An advice note is also included which 
explains that reductions or restrictions may occur as a result of the TANK plan change 
process. 

20. Apollo Foods is a beverage company and produce fruit juice and other high value 
beverage products.  Much of the product they use is what they describe as “cosmetically 
challenged fruit”.  They also have a partnership with Fonterra to produce milk drinks and 
potentially a protein-based energy drink.  

21. Some of the potential product range would use more than 90% water in a bottle, 
triggering the requirement to publicly notify the consent amendment.  Apollo Foods is 
not looking for a commoditised water bottling use right, but more the ability to leverage 
off the trends operating within their market destinations to create “added value waters”. 
The opportunities they see are for healthy, low sugar, nutritious, nutraceutical type 
products. 

22. They are requesting that Council amend the requirement to notify a change of condition 
application that would allow for their resource consent to include the use of water for 
water bottling purposes.  They propose that the consent be amended to allow a portion 
of their existing take (no more than 20%) to be used to produce products where more 
than 90% of the contents of a container is water. 

Consultation with Regional Planning Committee 

23. At the Council meeting of 29 April 2020 HBRC decided to let the matter of any change 
to the public notification policy lie on the table until such time as the matter was 
traversed with the Regional Planning Committee and their views canvassed.  

24. For the Regional Planning Committee paper 5 options were presented for consideration 
including option 5 that had not been in the April Council paper.  The 5 options were:  

24.1. Option 1 – retain current policy in its entirety 

24.2. Option 2 – notification decision on a case-by-case basis by Council or delegated 
councillors/commissioners 

24.3. Option 3 – Initiate Plan Change to require notification of “water bottling” activities 

24.4. Option 4 – revert to pre-2016 and leave discretion to staff to determine on case-
by-case basis 

24.5. Option 5 – Amend definition of water bottling to be where the content of the 
container is greater than 99% water.  

25. The RPC paper outlined a number of beverage products that already have higher than 
90% water but would not be captured by the current policy but where the effect on the 
environment would be almost identical to water bottling.   

26. The feedback provided at the RPC meeting is summarised as follows: 

26.1. It was noted that the current policy was not intended to catch all beverages 
listed, just water bottling plants 

26.2. Concern that the 90% figure in the definition of water bottling is inconsistent with 
other products that use more than 90% water, but are not necessarily required to 
be publicly notified 

26.3. Noted that the amendment proposed by Option 5 would allow the company to 
broaden their product range  
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26.4. Concerns raised by several committee members about the sustainable use of 
water for water bottling and retention of current policy supported  

26.5. It was noted that the proposal by Apollo Foods does not seek any more water 
over and above what is consented.  

Options for consideration 

27. Following consultation with the Regional Planning Committee the following revised 
options are presented to Council: 

28. Option 1 Retain the current approach that directs staff to apply special 
circumstances to water bottling take consent applications.  This option will leave it 
that any application to take water for water bottling purposes or to change a condition or 
to consider a lapse date extension would need to be publicly notified.  The risks 
associated with this are that the notification may elicit submissions that are outside the 
scope of the RMA.  It exposes Council to little additional cost given that the cost of the 
process is borne by the applicant.  It could be argued that this approach indicates 
predetermination and is not demonstrating a fair process.  It could be open to judicial 
review.  It may be preferable that this direction is established via a plan and a rule.  It is 
less necessary now that TANK has identified the Heretaunga Plains groundwater 
resource is over allocated. 

29. Option 2 amend definition of water bottling to be where the water content of the 
container is more than 99%.  The current definition of water bottling is anything that 
comprises more than 90% of the water taken, but it could be amended to allow, for 
example, up to 99% water.  This would then allow the use of water for the production of 
energy type beverages and flavoured drinks to be processed without being required to 
be notified as per the current policy.  It would also remove the unintended consequence 
of imposing a more stringent limit on beverage manufacturing than on other food 
production activities that are significantly water-based.  

Option 2 would allow for a wider use of water without need for notification while still 
ensuring that any process for the bottling of 100% water would continue to be publicly 
notified.  It may reduce the cost to applicants provided they don’t wish to bottle 100% 
water.  If the 90% trigger remains then the costs and risks set out in Option 1 remain.  

30. Option 3 is to retain Option 1 for any new applications for water bottling activities 
but leave discretion with staff to consider requirement for public notification on a 
case-by-case basis for amendments to the conditions for any existing water 
takes.  This allows for the public to have certainty of input into any application for any 
new water take that is proposed for water bottling activities.  It will address the concerns 
around water allocation and water quantity that are within the scope of the RMA. 

By differentiating between new and existing takes for public notification Option 3 will 
also provide a more pragmatic and efficient route for companies wishing to expand their 
beverage portfolio for example and will reduce the risk of judicial review of a notification 
decision.  

Decision Making Process 

31. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

31.1. The decision does not significantly alter the service provision or affect a strategic 
asset. 

31.2. The use of the special consultative procedure is not prescribed by legislation. 

31.3. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

31.4. The persons affected by this decision are Councillors, tangata whenua, resource 
consent applicants, the community, and generally all persons with an interest in 
the region’s management of natural and physical resources under the RMA  
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31.5. The decision is not inconsistent with an existing policy or plan. 

31.6. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, Council can exercise its discretion and make a decision without consulting 
directly with the community or others having an interest in the decision. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “Notification Policy for Resource Consent Applications to 
Take Water for Water Bottling Purposes” staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community and persons likely to be affected by or to have an interest in the decision. 

Either 

3. Option 1:  Retains the current policy that directs staff to apply special circumstances to 
water bottling take consent applications, therefore requiring that they be publicly notified, 
as adopted in 2016 with modification in 2017. 

OR  

4. Option 2:  Amends the definition of water bottling in the current policy to be where the 
water content of the container is more than 99%.   

OR 

5. Option 3: Retains Option 1 for any new applications for water bottling, but leaves 
discretion with staff to consider the requirement for public notification on a case-by-case 
basis for amendments to the conditions for any existing water takes. 

 

Authored by: 

Malcolm Miller 
MANAGER CONSENTS 

 

Approved by: 

Liz Lambert 
GROUP MANAGER REGULATION 

 

  

Attachment/s 

There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: REPORT AND RECOMMENDATIONS FROM THE CORPORATE AND 
STRATEGIC COMMITTEE 

 

Reason for Report 

1. The following matters were considered by the Corporate and Strategic Committee 
meeting on 10 June 2020 and the recommendations agreed are now presented for 
Council’s consideration alongside any additional commentary the Chair, Councillor Neil 
Kirton, wishes to offer. 

Reports Received 

2. The Remit to Local Government New Zealand Annual General Meeting item sought, 
and was granted by resolution following, the Committee’s support for a Climate Change 
Coastal Hazards remit proposed by Hauraki District Council.  

3. The Committee resolved “Confirms support for the proposed Hauraki District Council 
Climate Change Coastal Hazard remit, to be supplied by the Hawke’s Bay Regional 
Council Chairman via email.” 

4. The final Remit, including an amendment accepted from the Far North Regional Council, 
to be put to the LGNZ Annual General Meeting is: 

4.1. That central government undertakes, in collaboration with all of local government, 
a comprehensive review of the current law relating to natural hazards and climate 
change adaptation along New Zealand's coastlines, and coordinates the 
development of a coastline strategy for the whole of New Zealand which would 
cover: the roles and responsibilities of territorial authorities, regional councils and 
central government; greater direction on an integrated approach; and 
development of principles for “who pays”. 

5. The Risk Maturity Roadmap item sought, and was granted, the committee’s 
endorsement of a proposed long-term pathway for implementation of an Enterprise Risk 
Management Framework to enable consistent and transparent risk intelligent decision 
making across every Council function. 

6. The Health & Safety Governance Charter item sought the Committee’s agreement to 
re-sign the Council’s Health and Safety Governance Charter and advised that a follow-
up review of the original Health and Safety internal audit has been conducted and will 
be presented to the 12 August Finance, Audit and Risk Sub-committee meeting. 

Decision Making Process 

7. These items were specifically considered by the Corporate and Strategic Committee on 
10 June 2020 and are now the subject of the following recommendations to Council. 

 

Recommendations 

The Corporate and Strategic Committee recommends that Hawke’s Bay Regional Council: 

1. Receives and considers the “Report and Recommendations from the Corporate and 
Strategic Committee”. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on these items without conferring directly with the 
community or persons likely to have an interest in them. 
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Risk Maturity Roadmap 

3. Endorses the approach proposed by staff to formally launch the proposed Risk 
Management Maturity Roadmap with the goal of embedding consistency in risk-
intelligent decision making across all levels and functions of the organisation. 

Health & Safety Governance Charter 

4. Adopts the Health and Safety Governance Charter as proposed, for the signatures of 
the Regional Council and Finance, Audit and Risk Sub-committee Chairs. 

Reports Received 

5. Notes that the following reports were provided to the Corporate and Strategic 
Committee 

5.1. Remit to Local Government New Zealand Annual General Meeting (resolved: 
Confirms support for the proposed Hauraki District Council Climate Change Coastal 
Hazard remit, to be supplied by the Hawke’s Bay Regional Council Chairman via email.) 

5.2. Quarterly Treasury Report for period to 31 March 2020 (and presentation from 
Mercer Investment Managers) 

5.3. Water Security Governance Model (not considered) 

5.4. Heretaunga Water Security Scoping Report (Public Excluded) 

5.5. HBRIC Ltd 2019-20 Statement of Intent (Public Excluded) 

5.6. Napier Port Verbal Update (Public Excluded) 

5.7. Request for Remissions of Leasehold Rent – Wellington Property (Public Excluded). 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

Joanne Lawrence 
GROUP MANAGER OFFICE OF THE 
CHIEF EXECUTIVE AND CHAIR 

 

  

Attachment/s 

There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: ADOPTION OF AMENDED TENDERS COMMITTEE TERMS OF 
REFERENCE 

 

Reason for Report 

1. This item provides the amended Terms of Reference for the Tenders Committee (TC) 
for Council’s adoption. 

Officers’ Recommendation(s) 

2. Council officers recommend that the amended Terms of Reference (attached) is 
adopted as proposed. 

Background/Discussion 

3. The Tenders Committee membership has traditionally comprised the Chairs of HBRC, 
the Corporate & Strategic and Environment & Integrated Catchments (EICC) 
committees and the Deputy Chair of HBRC. 

4. In response to the current situation where the roles of C&S Chair and FARS Chair are 
not held by the same councillor, it has been suggested that the Terms of Reference be 
amended to include the Chair of the Finance, Audit and Risk Sub-committee as a 
member of the Tenders Committee to provide additional oversight to the Tenders 
process as a function of the FARS. 

Decision Making Process 

5. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

5.1. Council is required to (LGA sch.7 cl.19(1)) hold the meetings that are necessary 
for the good government of its region 

5.2. Council may appoint (LGA sch.7 cl. 30(1)(a)) the committees, subcommittees, and 
other subordinate decision-making bodies that it considers appropriate 

5.3. Given the provisions above, Council can exercise its discretion and make these 
decisions without consulting directly with the community or others having an 
interest in the decision. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “Adoption of Amended Tenders Committee Terms of 
Reference” staff report. 

2. Agrees that Council can exercise its discretion and make these decisions without 
consulting directly with the community or others having an interest in the decision  

3. Adopts the Terms of Reference for the Tenders Committee as proposed, with the 
inclusion of the Finance, Audit and Risk Sub-committee Chair as a member. 

 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 
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Approved by: 

James Palmer 
CHIEF EXECUTIVE 

 

  

Attachment/s 

⇩1  Amended Tenders Committee Terms of Reference for 24 June 2020 Adoption   

  



Amended Tenders Committee Terms of Reference for 24 June 2020 Adoption Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED 
ORGANISATION EXEMPTION 

 

Reason for Report 

1. The purpose of this report is to obtain a decision from the Council to exempt the 
Hawke’s Bay Disaster Relief Trust from the requirements imposed on Council Controlled 
Organisations (CCO) under the Local Government Act 2002 (LGA). 

2. The exemption will allow a reduced reporting requirement for the Trust under the LGA. 

3. The Council is required to give effect to the purpose of local government as prescribed 
by Section 10 of the LGA. That purpose is to meet the current and future needs of 
communities for good quality local infrastructure, local public services, and performance 
of regulatory functions in a way that is most cost–effective for households and 
businesses. Good quality means infrastructure, services and performance that are 
efficient and effective and appropriate to present and anticipated future circumstances. 

4. This report concludes by recommending that the Hawke’s Bay Disaster Relief Trust be 
exempt from being a CCO under the LGA.  

Officers’ Recommendation(s) 

5. Council officers recommend that the Hawke’s Bay Disaster Relief Trust be exempted 
from being a Council Controlled Organisation under the Local Government Act 2002, 
due to the disproportionate level of reporting required for a CCO. 

Background /Discussion 

6. Hawke’s Bay Disaster Relief Trust was created by the Hawke’s Bay Civil Defence 
Emergency Management (CDEM) Group in March 2020.  As the Hawke’s Bay CDEM 
Group is made up of all five Hawke’s Bay local authorities and the Trustees are the 
Mayors and Regional Council Chair, it is considered that the Trust should be considered 
under the provisions of the LGA as they relate to a CCO. 

7. It is proposed that the Trust be considered for exemption from the requirements 
imposed on CCOs under section 7 of the LGA. This exemption must be approved by all 
five councils.  Section 7(6)(a) of the LGA also stipulates that a Council must review any 
exemptions granted under section 7 within 3 years after it was first granted.  

8. The LGA allows a local authority to exempt organisations from being CCOs. The 
following are the relevant sections of the LGA. 

“7 Exempted organisations 

(3) A local authority may, after having taken account of the matters specified in 
subsection (5), exempt a small organisation that is not a council-controlled 
trading organisation, for the purposes of section 6(4)(i). 

(4) An exemption must be granted by resolution of the local authority. 

(5) The matters are –  

(a) the nature and scope of the activities provided by the organisation; and 

(b) The costs and benefits, if an exemption is granted, to the local 
authority, the council-controlled organisation, and the community.” 

9. The Trust is not a council-controlled trading organisation.  The LGA identifies monitoring 
and requirements for CCOs which include half yearly and annual reports plus an annual 
Statement of Intent. 
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10. The Hawke’s Bay Disaster Relief Trust is a charitable trust that has the following stated 
purpose: 

10.1. To provide financial and any other relief or assistance to meet the welfare and 
other needs of people who have suffered any injury, damage or loss following the 
occurrence of a disaster that qualifies as an “emergency” under the Civil Defence 
Emergency Management Act 2002 (or any later replacement thereof), whether 
natural or otherwise, within the legal boundaries of the Wairoa, Hastings, and 
Central Hawke's Bay District Councils and Napier City Council.  For the avoidance 
of doubt “those in need” is to be construed as widely as possible and includes 
individuals, communities, businesses, non-government organisations, the Local 
Authorities and other legal persons approved by the Trustees. 

11. The Trust is a Council Controlled Organisation because under the trust deed the Mayors 
and Regional Council Chair are the Trustees.  This means that the Hawke’s Bay 
Councils have effective control of the Trust Board and its assets.  In practical terms 
however, the Trust Board is allowed to administer and distribute funds to alleviate the 
impacts of an emergency or a disaster on the community as it sees fit with the 
constraints of the Trust Deed (Attachment 1). 

12. Section 7(7) of the LGA states that a Local Authority may, at any time, revoke an 
exemption it has granted and Council would be inclined to do so if the nature and scope 
of activities provided by the Trust increased to a level that warranted a change. 

Current Situation 

13. Day to day the Hawke’s Bay Disaster Relief Trust is a small entity with limited or no 
turnover. 

14. This may change during an emergency where the Trust is gifted monies to administer 
within the confines of the Trust Agreement. 

15. A good example of this is the current Hawke’s Bay drought event where three Hawke’s 
Bay councils, central government, companies and individuals have donated funds for 
the Trust to distribute in support of people impacted by the drought. The amount of 
money held by the Trust for this purpose amounts to approximately $1m. 

16. The Trust has approved a process for the distribution of these funds and at the time of 
writing this report applications are being received and processed. 

Options 

17. Council can either resolve to approve the exemption for the Hawke’s Bay Disaster Relief 
Trust, or it can refuse the exemption and require the Trust to report as required under 
the LGA. 

18. The preferred option is for the Hawke’s Bay Disaster Relief Trust to be exempted from 
being a Council Controlled Organisation under the Local Government Act 2002, the 
reason being that the level of reporting required of a CCO under the LGA is 
disproportionate to the size, type and the breadth of operations the Trust undertakes. 

Significance and Engagement Policy Assessment 

19. The issues for discussion are not significant in terms of the Council’s policy on 
significance and no consultation is required. 

Decision Making Process 

20. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

20.1. The decision does not significantly alter the service provision or affect a strategic 
asset, nor is it inconsistent with an existing policy or plan. 
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20.2. The decision is not significant under the criteria contained in Council’s adopted 
Significance and Engagement Policy. 

20.3. Given the nature and significance of the issue to be considered and decided, 
Council can exercise its discretion and make this decision without consulting 
directly with the community or others having an interest in the decision. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “Hawke's Bay Disaster Relief Trust Council Controlled 
Organisation Exemption” staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy, and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community or persons likely to have an interest in the decision. 

3. As provided for in sections 6 and 7 of the Local Government Act 2002, grants the 
Hawke’s Bay Disaster Relief Trust an exemption from being a Council Controlled 
Organisation, as defined by section 6 of the local Government Act 2002, for a period of 
three years to 30 June 2023. 

 

 

Authored by: 

Bronda Smith 
CHIEF FINANCIAL OFFICER 

 

Approved by: 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 

 

  

Attachment/s 

⇩1  Hawke's Bay Disaster Relief Trust Deed   

  





Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Hawke's Bay Disaster Relief Trust Deed 
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Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Hawke's Bay Disaster Relief Trust Deed 
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Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Hawke's Bay Disaster Relief Trust Deed 
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Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Hawke's Bay Disaster Relief Trust Deed 
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Hawke's Bay Disaster Relief Trust Deed Attachment 1 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 65 
 

A
tt

a
c

h
m

e
n

t 
1
 

It
e

m
 1

3
 

 



Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 66 
 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
3
 

 



Hawke's Bay Disaster Relief Trust Deed Attachment 1 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 67 
 

A
tt

a
c

h
m

e
n

t 
1
 

It
e

m
 1

3
 

 



Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 68 
 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
3
 

 



Hawke's Bay Disaster Relief Trust Deed Attachment 1 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 69 
 

A
tt

a
c

h
m

e
n

t 
1
 

It
e

m
 1

3
 

 



Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 70 
 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
3
 

 



Hawke's Bay Disaster Relief Trust Deed Attachment 1 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 71 
 

A
tt

a
c

h
m

e
n

t 
1
 

It
e

m
 1

3
 

 



Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 

 

 

ITEM 13 HAWKE'S BAY DISASTER RELIEF TRUST - COUNCIL CONTROLLED ORGANISATION EXEMPTION PAGE 72 
 

A
tta

c
h

m
e
n

t 1
 

Ite
m

 1
3
 

 



 

 

ITEM 14 COUNCILLOR REMUNERATION PAGE 73 
 

It
e

m
 1

4
 

HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

SUBJECT: COUNCILLOR REMUNERATION 

 

Reason for Report 

1. This item confirms recent Remuneration Authority amended determinations for local 
government elected member remuneration and allowances as gazetted recently, being: 

1.1. Local Government Members (2019/20) Amendment Determination (No 2) 2020 
change the HBRC councillors’ remuneration to account for five roles with extra 
responsibility (added Coastal Hazards Strategy Joint Committee Chair) 

1.2. Local Government Members (Temporary Reduction COVID-19) Determination 
2020 in relation to the Chairman’s remuneration. 

Officers’ Recommendations 

2. Council officers recommend that Council resolves to note receipt of the amended 
determinations as gazetted. 

Executive Summary 

3. The Council has been supplied with amended determinations for councillors’ 
remuneration from the Remuneration Authority: 

3.1. in response to an application from HBRC submitted in April 2020 which was 
accepted as proposed by the Authority, 

3.2. and a Central Government directive in response to Covid-19. 

Background / Discussion 

4. Each year the Remuneration Authority (RA) determines the remuneration for elected 
members. In 2019, each newly elected council was invited to give the RA 
recommendations (by resolution) for how its pool should be distributed among the 
Council members. This Council resolved that the remuneration levels to be paid to 
elected members under the Local Government Elected Members’ Determination 2019 
would be: 

4.1. $62,000 per annum for a councillor with no additional responsibilities 

4.2. $77,370.75 per annum for each position of additional responsibility following 

4.2.1. Cr Rick Barker Deputy Chairman and Chair, Environment and Integrated 
Catchments Committee 

4.2.2. Cr Neil Kirton Chair, Corporate and Strategic Committee 

4.2.3. Cr Martin Williams Chair, Regional Transport Committee and Hearings 
Committee 

4.2.4. Cr Craig Foss Chair, Finance, Audit and Risk Sub-committee. 

5. The RA considered the Council’s proposal and gazetted amendments accepting the 
proposed remuneration without change. 

6. Subsequently, on 25 March 2020, Council resolved: 

6.1. Requests that staff initiate the process of application to the Remuneration 
Authority for a change to the remuneration of HBRC councillors to include five 
positions with additional responsibilities, for immediate effect. 

7. In response to the 25 March resolution, staff submitted an application to the 
Remuneration for an amended determination to remunerate 5 positions of responsibility, 
to include the Clifton to Tangoio Coastal Hazards Strategy Joint Committee Chair, on 
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21 April 2020. That application was approved by the Remuneration Authority and 
gazetted on 14 May 2020. 

Financial and Resource Implications 

8. Changing the remuneration structure to include five positions of additional responsibility 
does not affect the total councillors’ remuneration budget, however does have 
implications for the other councillors’ remuneration levels. The new remuneration 
amounts, with effect from 5 February 2020, are: 

8.1. $62,000 per annum for a councillor with no additional responsibilities 

8.2. $74,296.60 per annum for a councillor with additional responsibilities, e.g. Chair of 
a Committee, Sub-committee or Joint Committee (previously $74,370.75). 

Decision Making Process 

9. Council is required to make every decision in accordance with the requirements of the 
Local Government Act 2002 (the Act).  Staff have assessed the requirements contained 
in the Act and have concluded that Council can exercise its discretion and make these 
decisions without consulting the community or others with an interest in the decision. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. receives and considers the “Councillor Remuneration” staff report 

2. notes the consequential changes to the remuneration of councillors resulting from the 
Local Government Members (2019/20) Amendment Determination (No 2) 2020 

3. notes the consequential changes to the remuneration of the HBRC Chairman resulting 
from the Local Government Members (Temporary Reduction COVID-19) Determination 
2020. 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 

Joanne Lawrence 
GROUP MANAGER OFFICE OF THE 
CHIEF EXECUTIVE AND CHAIR 

  

Attachment/s 

⇩1  Local Government Members (2019/20) Amendment Determination (No 2) 2020    

⇩2  Local Government Members (Temporary ReductionCOVID-19) Determination   

  



Local Government Members (2019/20) Amendment Determination (No 2) 2020 Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: AFFIXING OF COMMON SEAL 

 

Reason for Report 

1. The Common Seal of the Council has been affixed to the following documents and 
signed by the Chairman or Deputy Chairman and Chief Executive or a Group Manager. 

  Seal No. Date 

1.1 Staff Warrant 

R. Saunders 

 (Delegations under s. 34A(1) and s.38  
Resource Management Act 1991; Civil Defence 
Emergency Management Act 2002 (s.86-91) 
and Local Government Act 2002 (Clauses 
32(1) and 32B Schedule 7)) 

 

4396 

 

25 May 2020 

1.2 Application for new record of Title 
Incorporating Accretion 

Record of Title No:  894724 

(the land affected by the boundary change has 
a moveable water boundary shown on Survey 
Plan 540720, which defines the original 
boundary, and on survey plan 540720 which 
defines the boundary as changed by accretion.  
The change in position of the water boundary 
has occurred gradually and imperceptibly over 
time and now Council are applying for a new 
record of title) 

4397 2 June 2020 

2. The Common Seal is used twice during a Leasehold Land Sale, once on the Sale and 
Purchase Agreement and once on the Land Transfer document.  More often than not, 
there is a delay between the second issue (Land Transfer document) of the Common 
Seal per property.  This delay could result in the second issue of the Seal not appearing 
until the following month.  

3. As a result of sales, the current numbers of Leasehold properties owned by Council are: 

3.1. 0 cross lease properties were sold, with 70 remaining on Council’s books 

3.2. 1 single leasehold property was sold, with 88 remaining on Council’s books. 

Decision Making Process 

4. Council is required to make every decision in accordance with the provisions of Sections 
77, 78, 80, 81 and 82 of the Local Government Act 2002 (the Act). Staff have assessed 
the requirements contained within these sections of the Act in relation to this item and 
have concluded: 

4.1 Council can exercise its discretion and make a decision on this issue without 
conferring directly with the community 

4.2 That the decision to apply the Common Seal reflects previous policy or other 
decisions of Council which (where applicable) will have been subject to the Act’s 
required decision making process. 
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Recommendations 

That Hawke’s Bay Regional Council: 

1. Agrees that the decisions to be made are not significant under the criteria contained in 
Council’s adopted Significance and Engagement Policy and that Council can exercise 
its discretion and make decisions on this issue without conferring directly with the 
community. 

2. Confirms the action to affix the Common Seal. 

 

Authored by: 

Trudy Kilkolly 
PRINCIPAL ACCOUNTANT RATES AND 
REVENUE 

Diane Wisely 
EXECUTIVE ASSISTANT 

Approved by: 

Jessica Ellerm 
GROUP MANAGER CORPORATE 
SERVICES 

James Palmer 
CHIEF EXECUTIVE 

  

Attachment/s 

There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: HBRIC LTD 2020-21 STATEMENT OF INTENT FOR ADOPTION 

 

Reason for Report  

1. This item seeks Council’s formal adoption of the Hawke’s Bay Regional Investment 
Company Ltd (HBRIC) 2020-21 Statement of Intent (SoI). 

Background 

2. HBRIC is required to submit a Draft SoI to Council each year outlining its role, strategic 
direction and objectives for the year ahead. 

3. The SoI was presented to the Corporate and Strategic Committee for review and 
feedback to HBRIC at the 10 June meeting. The SoI was approved with no changes 
recommended by the Corporate and Strategic Committee and is therefore submitted for 
approval at this meeting. 

4. The dividend expectation has been presented as a range between $6-9m over the next 
three years. This range has been derived by considering the historical dividends paid by 
the Port, dividend expectation in the 2018-28 LTP and the current volatility in markets.  

5. Napier Port Holdings Ltd (NPHL) is not required to prepare an SoI due to the exemption 
provided under section 71A of the LGA  

Decision Making Process 

6. The Statement of Intent for HBRIC Ltd is required to be prepared under section 64 of 
the Local Government Act 2022 (the Act). This is a statutory requirement and is not 
subject to consultation under the provisions of the Act. 

 

Recommendations 

That Hawke’s Bay Regional Council: 

1. Receives and considers the “HBRIC 2020-21 Statement of Intent for Adoption” staff 
report. 

2. Adopts the HBRIC Ltd 2020-21 Statement of Intent as proposed. 

 

 

Authored by: 

Kishan Premadasa 
MANAGEMENT ACCOUNTANT 

Bronda Smith 
CHIEF FINANCIAL OFFICER 

Approved by: 

Jessica Ellerm 
GROUP MANAGER CORPORATE 
SERVICES 

Tom Skerman 
GROUP MANAGER STRATEGIC 
PLANNING 

  

Attachment/s 

⇨1  HBRIC Ltd 2020-21 Statement of Intent  Under Separate Cover 
     

../../../RedirectToInvalidFileName.aspx?FileName=RC_24062020_ATT_EXCLUDED.PDF
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: REPORT FROM THE 8 JUNE 2020 HB CIVIL DEFENCE EMERGENCY 
MANAGEMENT GROUP JOINT COMMITTEE MEETING 

 

Reason for Report 

1. This item provides a summary of discussions at the 8 June 2020 HB Civil Defence 
Emergency Management Group Joint Committee (HB CDEMG JC) along with the 
opportunity for the Chairman to provide additional context to Council as they wish. 

Agenda Items 

2. Amendments to the Hawke's Bay CDEM Group Plan: Controller and Recovery Manager 
Appointment’s item sought confirmation of proposed changes to Local Controller and 
Group Recovery Manager Appointments and as a result, proposed resulting changes to 
the Hawke’s Bay CDEM Group Plan.  A minor amendment was also proposed to clarify 
the delegations of Controllers. 

3. A Financial and Results Based Accountability Report updated the Committee on the 
financial implications of the Covid-19 response and the current state of the Hawke’s Bay 
CDEM Group budgets.   

4. The final Results Based Accountability report for the COVID-19 response is attached.  
This report was used during the response to monitor how the response objectives were 
being achieved. 

Decision Making Process 

5. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That Hawke’s Bay Regional Council receives and notes the “Report from the 8 June 2020 
HB Civil Defence Emergency Management Group Joint Committee meeting”. 

 

Authored by: 

Annelie Roets 
GOVERNANCE ADMINISTRATION 
ASSISTANT 

 

Approved by: 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 

 

  

Attachment/s 

⇩1  Results Based Accountability Reporting 4 June 2020   

  





Results Based Accountability Reporting 4 June 2020 Attachment 1 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: PROCUREMENT POLICY AMENDMENTS AND ACTIVITY REPORT 

 

Reason for Report  

1. This item elaborates on queries raised on 20 May, summarises proposed Procurement 
Policy wording amendments and provides a year to date report against procurement 
metrics previously agreed by the Finance Audit and Risk Sub-committee. 

Executive Summary  

2. The relationship between the procurement policy and the procurement manual is that 
the policy defines strategic objectives, where the manual describes how those 
objectives are to be achieved through process and procedure. The requested 
amendments to policy wording are highlighted in Attachment 1. 

3. Suggested amendments to the procurement manual are highlighted in Attachment 2. 

4. Reporting metrics as agreed by the Finance audit and risk sub-committee (FARS) reflect 
the period 1 July 2019 to 15 June 2020. 

5. Council is asked to consider any additional reporting metrics they may find useful. 

Background 

6. On 15 May 2020 a letter was sent to local government CEOs from the Auditor General. 
article on OAG website. Included with the letter was a report with key observations and 
recommendations to review procurement policy and procedure at a local level. The 
focus was on $50m+ infrastructure and liaison with the new Te Waihanga (NZ 
Infrastructure Commission). The report noted that while it is not mandatory to comply 
with OAG Govt procurement rules, being known and accepted as best practice, it may 
be difficult to justify deviation. Key references from the report are listed below. 

7. Governance and operational.  “OAG often sees examples of procurements where the 
lines between governance and management are blurred. For example, mayors or other 
elected members might be part of tender evaluation panels. This is not good practice. 
However, it is entirely appropriate for major procurements to require sign-off by the 
governing body. In order for elected members to approve procurement decisions when 
required, they need enough information to make informed decisions.”  

7.1. Action - Strengthened the HBRC procurement manual to include procurement plan 
and a tender recommendation templates to the tenders committee for items over 
$400k, including a probity sign off check list to assure informed decisions, using 
the NZTA Transport contract evaluation template as a good example  

8. Conflicts of interest “Under no circumstances should a procurement process allow 
council staff or elected members to receive preferential treatment. There are two 
specific restrictions that apply to elected members under the Local Authorities 
(Members’ Interests) Act 1968. Under the Act, an elected member cannot: 

8.1. enter into contracts with their local authority worth more than $25,000 in a financial 
year; or 

8.2. discuss or vote on matters before their authority in which they have a direct or 
indirect pecuniary interest, other than an interest in common with the public.” 

8.3. Action - Added the above wording to the Procurement policy under 5.5 and 
reference Gifts and inducements (HBRC Policy 18) and Sensitive expenditure 
(HBRC Policy 24). This application will also be extended to HBRC committee 
members to ensure consistency. 

https://oag.parliament.nz/2020/local-govt-procurement?utm_source=subs&utm_medium=subs&utm_campaign=lg-procurement
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9. Emergency procurement – There are no actions required as this is already covered in 
the current policy and manual  

10. Capability and capacity – Policy and training. “Councils need to ensure that there are 
regular internal audits, or other reviews, of procurement activity. The findings from these 
reviews should be reported to the governing body either directly or through the audit and 
risk committee. Regular reviews of procurement practice can also help to identify 
training needs and other risks.” 

10.1. Action – As identified in points 21 and 22. Training and audit functions for 
procurement will be developed over the next six months supported by an internal 
communications programme 

11. Contract Management – Contracts are managed by HBRC contract managers who are 
encouraged to develop a contract agreement with suppliers utilising an outcome 
agreement template (Attachment 3). While not legally binding it can mitigate potential 
contract management issues. 

12. Broader Outcomes procurement The Government Procurement Rules require 
agencies to “consider, and incorporate where appropriate, broader outcomes when 
purchasing goods, services or works”. The rules define broader outcomes “as the 
secondary benefits that are generated from the procurement activity. They can be 
environmental, social, economic or cultural benefits.  

12.1. Although it is not mandatory for councils to comply with the rules, they are 
encouraged to do so. Councils that fail to comply with legislative requirements, or 
follow best practice, in their procurement practices will be at risk of legal challenge 
and additional scrutiny and criticism from stakeholders and other third parties.  

12.2. Councils can mitigate some of this risk by engaging with their elected members 
about their strategic objectives and how they can align these with their intended 
procurement outcomes. For example, if elected members want to prioritise using 
local suppliers, or support suppliers that pay a living wage, councils should be 
exploring ways to build those objectives into procurement policies and processes.  

13. This is covered by HBRC procurement policy principle No.1 now extended to include 
Climate.Smart.Recovery. Practical considerations No.6; policy clauses 5.7 and 5.9 
include local purchasing and fair wage. In discussion council requested information on 
how weighted evaluation criteria took into account eco-sourcing plants, and local 
purchasing, showing an evaluation table. An example is attached (Attachment 4). It is 
intended that sustainability criteria used as part of HBRC evaluation processes be 
reviewed to reflect developments on an annual basis. 

Year to date activity reporting 

14. Procurement reporting to FARS for the period 1 July 2019 to 15 June 2020 

14.1. 209 contracts were created 

14.2. 12 contracts were awarded with a value of $100k+, 6 contracts were valued at 
$75k-$100k, and 8 contracts valued at $50-$75k were awarded. 

14.3. 144 contracts (70%) were assessed by the contract owners as being low risk, 53 
contracts (26%) were assessed as being medium risk, and 7 contracts (3.5%) 
assessed as high risk 

14.4. Of the 27 contracts with a value greater than $50,000 8 completed an RFP/RFQ 
process, 16 considered local suppliers, and 12 confirmed living wage payments.  

14.5. There are 59 contracts expiring in the next three months that will be subject to 
post contract evaluation. There are 11 significant or high value contracts ($50k+) 
expiring in the next three months.  

15. Procurement information is now available ‘live’ at organisation and group level utilising 
the Power BI Dashboard. Further levels of drill down detail are available at group, 
service and contract manager levels. A demonstration of the reporting data base could 
be provided to the FARS at a future meeting if required. 
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16. So far, on average, four contracts are being generated across the organisation every 
week, with the contract being one part of a three stage (planning, sourcing and 
managing) process. The contract and deliverables are managed by the individual 
contract managers.  

17. A contract expiring triggers an automated evaluation process with the contract owner, 
collecting data on advisability of supplier future use based on timeliness, budget 
performance, meeting specification, health and safety performance, shared HBRC 
environmental vision, professionalism and any learnings from the project/contract 
delivery. 

Next Steps 

18. Procurement monitoring will continue to develop as an iterative process with the 
procurement team applying a continuous improvement ethos to meet organisational 
need.  

19. The Procurement manager is seeking feedback from FARS regarding further 
information it would be useful to incorporate into a regular reporting format.  

20. Over the next six months there will be a review to increase the use of ‘All of 
Government’ contracts, which may provide an opportunity for further cost savings. 

21. The development of an ongoing internal procurement training and procurement 
communications programme. 

22. The design and implementation of an internal procurement audit programme. 

Strategic Fit  

23. The development of a centralised procurement and contract management function has 
assisted HBRC to adopt best procurement practice that supports HBRC’s strategic 
goals associated with mitigating Climate change, Smart continuous improvement and 
Recovery support for the local economy. 

Financial and Resource Implications  

24. There are no finance or resourcing consequences to this paper 

Consultation 

25. Consultation is not required to canvas the view of Councillors on policy development. 

Decision Making Process 

26. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That Hawke’s Bay Regional Council receives and notes the “Procurement Policy 
Amendments and Activity report”. 

 

Authored by: 

Mark Heaney 
MANAGER CLIENT SERVICES 

 

Approved by: 

Jessica Ellerm 
GROUP MANAGER CORPORATE 
SERVICES 
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Attachment/s 

⇨1  June 2020 Amended Procurement Policy  Under Separate Cover 

⇨2  Revised Procurement Manual June 2020  Under Separate Cover 

⇨3  Procurement Outcome Management Plan Template  Under Separate Cover 

⇨4  Riparian Planting Contract Evaluation  Under Separate Cover 

  

../../../RedirectToInvalidFileName.aspx?FileName=RC_24062020_ATT_EXCLUDED.PDF
../../../RedirectToInvalidFileName.aspx?FileName=RC_24062020_ATT_EXCLUDED.PDF
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: HAWKE’S BAY REGION WATER SECURITY ECONOMIC IMPACT 
ASSESSMENT 

 

Reason for Report 

1. To introduce research undertaken by M.E Research as part of the Regional Water 
Security programme. Dr Garry McDonald will make a presentation to Council in support 
of this work. 

Executive Summary 

2. Climate change will impact our freshwater systems in many ways and a transition to 
more extreme drought-flooding hydrological patterns could have profound 
consequences for freshwater ecosystems, and severe social and economic impacts. 
The effects of higher temperatures, declining precipitation and more frequent extremes 
will have implications not only for land and water management, but also community 
resilience and well-being 

3. The wellbeing of many smaller communities on the TANK and Tukituki catchments are 
inextricably interconnected with the fortunes of the primary sector.  The analysis shows 
that under climate change, with reduced water security (particularly post-2050) there is 
likely to be significant impacts not only on the environment and natural habitat that 
underpins the region’s wealth, but also on the socio-economic wellbeing of the region’s 
people.  This assessment indicates that the socio-economic implications of climate 
change on water security is not just a localised issue for the Hawke’s Bay region, but 
also a significant issues for the rest of New Zealand. 

4. This report (attached) focusses on the projected impacts of reduced water security on 
the primary sector and associated sectors. Subsequent analysis will be undertaken to 
assess the increased demand pressures on freshwater from the environment and from 
municipal and industrial growth. As these domains mostly have higher priority access to 
freshwater then in the absence of interventions (including but not limited to water 
storage) they are likely to exacerbate the negative economic impacts identified in this 
report. 

Strategic Fit  

5. This work fits within the LTP funded Regional Water Security programme, as co-funded 
by the Provincial Growth Fund,  

6. Conversations and debates around increasing the supply of freshwater using storage 
have historically focused on the extent to which additional socio-economic benefits or 
gains from a storage scheme will outweigh both the real and perceived negative effects 
of same. This analysis has been produced to provide policymakers and decision makers 
additional context by attempting to make a qualitative assessment of the impacts of a 
status-quo or “do nothing” adaptation response to climate change, and more particularly 
the impacts of climate change on projected water supply and demand. As noted earlier 
this analysis is limited to primary sector impacts and will be subsequently broadened to 
more complex scenarios that model the competing interests in an increasingly more 
scare freshwater resource. 

Decision Making Process 

7. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 
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Recommendation 

That Hawke’s Bay Regional Council receives and notes the “Hawke’s Bay Region Water 
Security Economic Impact Assessment” staff report and presentation. 

 

 

Authored & Approved by: 

Tom Skerman 
GROUP MANAGER 
STRATEGIC PLANNING 

 

 

Attachment/s 

⇨1  HB Region Water Security Economic Impact Assessment  Under Separate Cover 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

SUBJECT: COUNCILLORS' REPORTS FROM JUNE 2020 MEETINGS OF 
OUTSIDE BODIES 

 

Reason for Report 

1. This item provides the means and opportunity for councillors appointed to Outside 
Bodies to bring significant issues of interest from recent meetings to the attention of 
Council. 

Background 

2. Each Triennium, Council appoints councillor representatives on the following Outside 
Bodies. Appointees for this Triennium are noted beside each body. 

2.1. Local Government New Zealand (LGNZ) Zone 3 (Hinewai Ormsby and Martin 
Williams) 

2.2. HB TB Free Committee (Will Foley) 

2.3. Future Farming Trust (Will Foley) 

2.4. Tukituki Leaders Forum (Will Foley and Jerf van Beek) 

2.5. HB Drought Committee (Will Foley and Jerf van Beek, Rex Graham ex officio) 

2.6. HPUDS Implementation Working Group (Jerf van Beek and Martin Williams) 

2.7. HB Cycling Governance Group (Jerf van Beek) 

2.8. Te Komiti Muriwai o Te Whanga (Neil Kirton) 

2.9. HB Tourism Board of Directors (Craig Foss) 

2.10. HBRIC Ltd (Rick Barker, Craig Foss, Neil Kirton). 

Decision Making Process 

3. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the Regional Planning Committee receives and notes the “Councillors' Reports from 
June 2020 Meetings of Outside Bodies”. 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 

 

Attachment/s 
There are no attachments for this report.  
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: DISCUSSION OF MINOR MATTERS NOT ON THE AGENDA 

 

Reason for Report 

1. This document has been prepared to assist Councillors note the Minor Items Not on the 
Agenda to be discussed as determined earlier in Agenda Item 6. 

 

Topic Raised by 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

Subject: PUBLIC EXCLUDED RECOMMENDATIONS FROM THE CORPORATE 
AND STRATEGIC COMMITTEE 

That Hawke’s Bay Regional Council excludes the public from this section of the meeting, 
being Agenda Item 22 Public Excluded Recommendations from the Corporate and Strategic 
Committee with the general subject of the item to be considered while the public is excluded; 
the reasons for passing the resolution and the specific grounds under Section 48 (1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution being: 
 

GENERAL SUBJECT OF THE 
ITEM TO BE CONSIDERED  

REASON FOR PASSING THIS RESOLUTION  GROUNDS UNDER SECTION 48(1) FOR 
THE PASSING OF THE RESOLUTION  

Public Excluded 
Recommendations from the 
Corporate and Strategic 
Committee 

7(2)(f)(ii) The withholding of the 
information is necessary to maintain the 
effective conduct of public affairs through 
the protection of such members, officers, 
employees, and persons from improper 
pressure or harassment. 

s7(2)(b)(i) That the public conduct of this 
agenda item would be likely to result in the 
disclosure of information where the 
withholding of the information is necessary 
to ensure a trade secret is not disclosed. 

s7(2)(b)(ii) That the public conduct of this 
agenda item would be likely to result in the 
disclosure of information where the 
withholding of that information is 
necessary to protect information which 
otherwise would be likely unreasonably to 
prejudice the commercial position of the 
person who supplied or who is the subject 
of the information. 

s7(2)(i) That the public conduct of this 
agenda item would be likely to result in the 
disclosure of information where the 
withholding of the information is necessary 
to enable the local authority holding the 
information to carry out, without prejudice 
or disadvantage, negotiations (including 
commercial and industrial negotiations). 

The Council is specified, in the First 
Schedule to this Act, as a body to 
which the Act applies. 

 

  

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 
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HAWKE’S BAY REGIONAL COUNCIL 

Wednesday 24 June 2020 

SUBJECT: CONFIRMATION OF THE PUBLIC EXCLUDED MINUTES OF THE 
REGIONAL COUNCIL MEETING HELD ON 27 MAY 2020 

That the Council excludes the public from this section of the meeting being Confirmation of 
Public Excluded Minutes Agenda Item 23 with the general subject of the item to be 
considered while the public is excluded; the reasons for passing the resolution and the 
specific grounds under Section 48 (1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution being: 

 
 
 

GENERAL SUBJECT OF THE 
ITEM TO BE CONSIDERED  

REASON FOR PASSING THIS RESOLUTION  GROUNDS UNDER SECTION 48(1) FOR 
THE PASSING OF THE RESOLUTION  

Section 36 Charges Review s7(2)(b)(ii) That the public conduct of this 
agenda item would be likely to result in the 
disclosure of information where the 
withholding of that information is 
necessary to protect information which 
otherwise would be likely unreasonably to 
prejudice the commercial position of the 
person who supplied or who is the subject 
of the information 

The Council is specified, in the First 
Schedule to this Act, as a body to 
which the Act applies. 

 

 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

 

Approved by: 

James Palmer 
CHIEF EXECUTIVE 
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