
 

 

       

 
Meeting of the Corporate and Strategic Committee 

  
Date: Wednesday 11 March 2020 

Time: 1.00pm 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Agenda 
 

ITEM SUBJECT PAGE 
  

1. Welcome/Notices/Apologies   

2. Conflict of Interest Declarations   

3. Call for Minor Items Not on the Agenda 3  

Decision Items 

4. Report and Recommendations from the Finance Audit and Risk Sub-
committee 5 

5. Investment Strategy Workshop Follow-up including Statement of 
Investment Policy Objectives Review 53 

6. Remission of Penalties on Rates Policy (Fixed Term) Statement of 
Proposal for Consultation 83 

7. HBRC 2020 Local Governance Statement 93 

8. Regional Water Security 105 

9. Strategic Bi-lateral Arrangements 115 

10. HBRC Agrichemical Collection Service Funding 119  

Information or Performance Monitoring 

11. National Environment Standards for Plantation Forestry Update 129 

12. Organisational Performance for period to 31 December 2019 133 

13. Financial Results for the 2019-20 Financial Year, for the Period to 
31 December 2019 213 

14. HB Tourism Quarterly Update 225 

15. 3.30pm - Jarden Investment Fund Manager Introduction & Presentation 239 

16. Discussion of Minor Matters Not on the Agenda 259   

Decision Items (Public Excluded)  

17. Proposed Wellington Leasehold Property Sale 261  
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HAWKEôS BAY REGIONAL COUNCIL 

CORPORATE AND STRATEGIC COMMITTEE 

Wednesday 11 March 2020 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA 

 

Reason for Report 

1. This item provides the means for committee members to raise minor matters they wish 
to bring to the attention of the meeting. 

2. Hawkeôs Bay Regional Council standing order 9.13 states: 

2.1. ñA meeting may discuss an item that is not on the agenda only if it is a minor 
matter relating to the general business of the meeting and the Chairperson 
explains at the beginning of the public part of the meeting that the item will be 
discussed. However, the meeting may not make a resolution, decision or 
recommendation about the item, except to refer it to a subsequent meeting for 
further discussion.ò 

Recommendations 

3. That the Corporate and Strategic Committee accepts the following ñMinor Items Not on 
the Agendaò for discussion as Item 16: 

Topic Raised by 

  

  

  

 

 

Leeanne Hooper 
GOVERNANCE LEAD 

James Palmer 
CHIEF EXECUTIVE 
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HAWKEôS BAY REGIONAL COUNCIL 

CORPORATE AND STRATEGIC COMMITTEE 

Wednesday 11 March 2020 

Subject: REPORT AND RECOMMENDATIONS FROM THE FINANCE AUDIT AND 
RISK SUB-COMMITTEE 

 

Reason for Report 

1. The following matters were considered by the Finance Audit and Risk Sub-committee 
(FARS) meeting on 12 February 2020 and subsequently at a workshop with staff and 
the Internal Auditor, Crowe, and are now presented for the Committeeôs consideration, 
alongside any additional commentary the Sub-committee Chair wishes to offer. 

Confirmation of the Terms of Reference for the FARS 

2. This item was taken as read and the Terms of Reference confirmed as proposed. 

Confirmation of the Sub-committee Work Programme 

3. This item provided the opportunity for the sub-committee to influence, in light of its 
confirmed Terms of Reference, the work programme for the remainder of the 2019-22 
triennium.  Extensive discussions traversed internal and external audit, potential section 
17a activity and Risk Management framework reviews, and internal processes and 
controls to manage financial proposals for investment or funding requests.  Following 
discussions it was agreed that staff will create an Audit Action list, as a live document 
that tracks progress against internal audit recommendations, and the Sub-committee 
resolved: 

3.1. Agrees that the work programme for the Sub-committee will be developed through 
workshops ahead of confirming the schedule of work and budget allocations at the 
13 May FARS meeting, and that in the meantime Internal Audits agreed in August 
2019 will be scoped and/or carried out as planned.  

3.2. The internal audits agreed were: 

3.2.1. Water Management follow-up 

3.2.2. Asset Management 

3.2.3. Risk Management. 

4. After further discussions at a workshop on 3 March 2020, the following actions were 
proposed.  The minutes from the workshop are included with this paper. 

4.1. To confirm the asset management audit, which had been previously scheduled for 
the 2019-20 audit programme, would be delayed.  There is already a review 
underway by Waugh Infrastructure so any audit would have more value later.  It 
was felt more useful to carry out a review on the Water Management follow-up 
audit agreed in May 2019.  This would be in the form of a recap and closure of the 
audit recommendations and management actions in response with the intention to 
a future audit once Three Waters legislation and regulation is in effect.   

4.2. In addition to the inclusion of the Water Management follow-up, any other audit 
actions could be included in this piece of work.  This will ensure that any 
outstanding actions are addressed. The scope for this review is attached for the 
Committeeôs consideration. 

4.3. To seek confirmation from C&S to the Risk Management review scope (attached). 
The scope of the risk management review will include how risks are identified from 
across the business. 

4.4. The 2020-2021 audit programme to include ñStaff attraction/retention and welfareò, 
as well as Councilôs grants process. 
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5. Cyber security internal audit progress on management actions to be reported to FARS. 

6. The audit review on eels management and gantry/lifting equipment processes to be 
carried out but will sit outside the scheduled óinternal auditô umbrella. 

Risk Assessment and Management 

7. This item provided the Sub-committee with the six-monthly review of the risks that 
Council is exposed to and the mitigation actions in place to manage Councilôs risk 
profile. 

8. Following discussions about CDEM staff training, initiatives to attract and retain suitably 
qualified staff, IT failure, and the organisationôs preparedness in response to the corona 
virus, the Sub-committee resolution was: 

8.1. Advises staff of the specific risks (following) that require reassessment to confirm 
the level of risk is accurate and internal controls are adequate, for reporting back 
to the 13 May 2020 Sub-committee meeting. 

8.1.1. ORG002: Ability to retain and attract appropriately skilled staff 

8.1.2. CORP001: ICT Failure - Business Wide. 

Introduction to Councilôs Audit NZ Auditor 

9. The Sub-committee was introduced to Councilôs appointed Auditor, Karen Young, who 
outlined Audit NZôs role and how her engagement with Council will occur.  

Treasury Report for Period to 31 December 2019 

10. This agenda item provided an update on the compliance monitoring of treasury activity 
and the performance of Councilôs diversified investment portfolios, as presented by 
PwC. Discussions traversed the establishment of councilôs current management and 
reporting framework including the review and updating of the Treasury Policy, SIPO 
(reviewed annually), and design of the Treasury report, Portfolio returns and ethical 
investments; with the Sub-committee resolution being: 

10.1. That the Finance, Audit and Risk Sub-committee receives and notes the ñTreasury 
Report for period to 31 December 2019ò staff report and that recommended 
amendments to the SIPO be provided to the 11 March 2020 Corporate and 
Strategic Committee meeting for adoption 

Business Continuance Plan 

11. This agenda item provided the Sub-committee with the updated Business Continuance 
Plan, completed in response to a series of recommendations from the 2018 independent 
review undertaken by Kestrel Group. The item also provided an update on the ongoing 
process staff are undertaking to address outstanding issues identified through the 
review. 

Cyber Security Internal Audit 

12. The item provided the report on the Cyber Security internal audit undertaken by Crowe 
Horwath, including descriptions of management actions that have been undertaken or 
that are planned for the future in response to the reportôs findings and 
recommendations. The resolution of the Sub-committee was: 

12.1. That the Finance, Audit & Risk Sub-Committee Committee receives and notes the 
ñCyber Security Internal Auditò staff report and requests that staff report back to 
the May FARS meeting on progress on management actions that have been 
undertaken to respond to the issues identified and recommendations made in the 
Crowe Horwath Cyber Security internal audit report. 

Procurement Policy and Procurement Manual Update 

13. This agenda item was not considered by the FARS, and deferred to the 13 May 2020 
meeting. 
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Financial Results for the Period to 31 December 2019 

14. This agenda item was not considered by the FARS, and deferred to the 11 March 2020 
meeting of the Corporate and Strategic Committee. 

Decision Making Process 

15. These items were specifically considered by the Finance, Audit and Risk Sub-committee 
on 12 February 2020 and are now the subject of the following recommendations to the 
Corporate and Strategic Committee. 

 

Recommendations 

The Finance, Audit and Risk Sub-committee recommends that the Corporate and Strategic 
Committee: 

1. Receives and notes the ñReport and Recommendations from the 12 February 2020 
Finance, Audit and Risk Sub-committee Meetingò 

2. Agrees that the decisions to be made are not significant under the criteria contained in 
Councilôs adopted Significance and Engagement Policy, and that the Committee can 
exercise its discretion and make decisions on these items without conferring directly 
with the community or persons likely to have an interest in them. 

Confirmation of the Terms of Reference for the Finance, Audit and Risk Sub-
committee 

3. Recommends that Hawkeôs Bay Regional Council adopts the Terms of Reference 
(attached) as proposed to and confirmed by the 12 February 2020 Finance, Audit and 
Risk Sub-committee meeting. 

Confirmation of the Sub-committee Work Programme 

4. Agrees the proposed audit scopes (attached) for the 2019/20 Risk Management Review 
and the Review of the Follow-up for Water Management and other previous internal 
audits incorporating any agreed amendments, being: 

4.1. ... 

4.2. é 

4.3. é 

Noting that this would normally occur at Finance, Audit & Risk Sub-Committee meetings, 
however, in order to progress this work within the Calendar year, it is requested that at 
the Corporate and Strategic Committee meeting provide feedback and approval. 

Risk Assessment and Management 

5. Recommends that the Corporate and Strategic Committee receives and notes the 
resolutions of the Sub-committee, including the specific risks that require reassessment; 
being: 

5.1. ORG002: Ability to retain and attract appropriately skilled staff 

5.2. CORP001: ICT Failure - Business Wide. 

Reports Received 

6. Notes that the following reports were provided to the Finance Audit and Risk Sub-
committee. 

6.1. Introduction to Councilôs Audit NZ Auditor  

6.2. Confirmation of the Sub-committee Work Programme (resolved:  Agrees that the 
work programme for the Sub-committee will be developed through workshops ahead of 
confirming the schedule of work and budget allocations at the 13 May 2019 FARS 
meeting, and that in the meantime Internal Audits agreed in August 2019 will be scoped 

and/or carried out as planned.) 
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6.3. Treasury Report for Period to 31 December 2019 (resolved:  receives and notes the 
ñTreasury Report for period to 31 December 2019ò staff report and that recommended 
amendments to the SIPO be provided to the 11 March 2020 Corporate and Strategic 

Committee meeting for adoption.) 

6.4.  Business Continuity Plan (resolved:  receives and accepts the ñBusiness Continuity 
Planò staff report and associated plan) 

6.5. Cyber Security Internal Audit (resolved:  receives and notes the ñCyber Security Internal 
Auditò staff report and requests that staff report back to the May FARS meeting on 
progress on management actions that have been undertaken to respond to the issues 
identified and recommendations made in the Crowe Horwath Cyber Security internal audit 

report.). 

 

Authored by: 

Leeanne Hooper 
GOVERNANCE LEAD 

Joanne Lawrence 
GROUP MANAGER OFFICE OF THE 
CHIEF EXECUTIVE AND CHAIR 

Approved by: 

Jessica Ellerm 
GROUP MANAGER CORPORATE 
SERVICES 

James Palmer 
CHIEF EXECUTIVE 

  

Attachment/s 

ᶓ1  3 March 2020 Finance, Audit and Risk Sub-Committee Workshop notes   

ᶓ2  Scope of HBRC 2020 Risk Managment Review   

ᶓ3  Scope of HBRC 2020 Follow Up Review   

ᶓ4  Proposed Terms of Reference for the Finance, Audit & Risk Sub-committee   

ᶓ5  HBRC Treasury Reporting December 2019   

  



3 March 2020 Finance, Audit and Risk Sub-Committee Workshop notes Attachment 1 
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3 March 2020 Finance, Audit and Risk Sub-Committee Workshop notes Attachment 1 
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Scope of HBRC 2020 Risk Managment Review Attachment 2 
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Attachment 2 
 

Scope of HBRC 2020 Risk Managment Review 
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Scope of HBRC 2020 Risk Managment Review Attachment 2 
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Scope of HBRC 2020 Risk Managment Review 
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Scope of HBRC 2020 Risk Managment Review Attachment 2 
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