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HAWKE'S BAY |

WORKING TOGETHER

HB CDEM GROUP JOINT COMMITTEE
Monday 23 March 2020

SUBJECT: ACTION ITEMS FROM PREVIOUS HB CDEM GROUP JOINT
COMMITTEE MEETINGS

Reason for Report

1. Attachment 1 lists items raised at previous meetings that require action, and each item
indicates who is responsible, when it is expected to be completed and a brief status
comment. Once the items have been reported to the Committee they will be removed
from the list.

Decision Making Process

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision
making provisions do not apply.

Recommendation

That the HB CDEM Joi nt AQionttems framéPeevioueHB&EDEMe s
Group Joint Committee Me e t i rapgrs 0

Authored & Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
€1l  Actions from Previous Meetings
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Actions from Previous Meetings

Attachment 1
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Action Items from previous CDEM Group Joint Commiffee meetings
From 11 November 2018 meeting
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WORKING TOGETHER

HB CDEM GROUP JOINT COMMITTEE

Monday 23 March 2020

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA

Reason for Report

1. This item provides the means for Joint Committee members to raise minor matters they
wish to bring to the attention of the meeting.

2. Ha wk e 6 s egBralyCouRcil standing order 9.13 states:

AA meeting may discuss an item that i s
relating to the general business of the meeting and the Chairperson explains at the
beginning of the public part of the meeting that the item will be discussed. However, the
meeting may not make a resolution, decision or recommendation about the item, except
to refer it to a subsequent meeting for

Recommendations
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3. Thatthe Hawkeds Bay Civi |l amagementnGroap JEm €omynigteec y M

accepts the following fMinor Items o f Business Not on the

item 9.
Topic Raised by
Leeanne Hooper lan Macdonald
GOVERNANCE LEAD GROUP MANAGER/CONTROLLER
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HAWKE'S BAY |

WORKING TOGETHER

HB CDEM GROUP JOINT COMMITTEE
Monday 23 March 2020

Subject: CONFIRMATION OF JOINT COMMITTEE TERMS OF REFERENCE

Reason for Report

1. This item provides the amended Terms of Reference (ToR) for the Joint Committee for
adoption.

Of ficersd Recommendati on

2. Staff recommend that the committee adopts the Joint Committee terms of reference as
proposed (attached).

Background/Discussion

3. The previous ToR was most recently approved by the Joint Committee in December
2016.

4. At its first meeting of this Triennium, in November 2019, the Committee reviewed the
proposed ToR and requested some changes to it, which are included in the attached
document. In particular, paragraph 19.2 has been added to reinforce the funding
arrangements for the Group, t he r ol Regiondl
Council.

Options Assessment

5. The only options open to the committee is to adopt the terms of reference or not. The
Committee may make changes if it wishes.

Financial and Resource Implications

6. There are no financial or resource implications associated with the adoption of the
Commi tteebds ToR.

Decision Making Process

7. Council and its committees are required to make every decision in accordance with the
requirements of the Local Government Act 2002 (the Act). Staff have assessed the
requirements in relation to this item and have concluded:

7.1. The decision does not significantly alter the service provision or affect a strategic
asset.

7.2.  The use of the special consultative procedure is not prescribed by legislation.

ltem 6

t his

7.3. The decision is not si gni fi cant under the <criteria ¢
Regi onal Council 6s adopted Significance and

ITEM 6 CONFIRMATION OF JOINT COMMITTEE TERMS OF REFERENCE PAGE 9
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Recommendations

The Hawkedés Bay Civil Defence Emergency Ma
1. Agrees that the decisions to be made are not significant under the criteria contained in
the Hawkebs Bay Regional Council 6s adopt

that the Committee can exercise its discretion and make decisions on this issue without
conferring directly with the community or persons likely to have an interest in the
decision.

2. Adopts the proposed Terms of References as attached.

Authored & Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
¢l CDEMG Joint Committee ToR for 23 March 2020 adoption
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CDEMG Joint Committee ToR for 23 March 2020 adoption

Attachment 1

1.1

31
3.2
3.3

34
35

36

37

3.8

3.9

I TOGETHEN

Hawke’s Bay Civil Defence Emergency Management
Group Joint Committee

Terms of Reference
Preamble

The Hawke’s Bay Civil Defence Emergency Management Group was established pursuant to
a Tems of Reference dated August 2003 which was subsequently amended in December
2013 and further amended and adopted in December 2016. Pursuant to a resolution passed
by the Group on 23 March 2020, this Terms of Reference is adopted to replace and supersede
all previous versions of the Terms of Reference for the Joint Committee.

Parties

Each of the following local authorities is a Member of the Hawke's Bay Civil Defence
Emergency Management Group and is a party to this Terms of Reference:

Central Hawke's Bay District Council
Hastings District Council

Hawke’s Bay Regional Council
Napier City Council

Wairoa District Council

Definitions

For the purpose of this Terms of Reference:
“Act” means the Civil Defence Emergency Management Act 2002.
“Administering Authority” means the Hawke’s Bay Regional Council.

“Co-ordinating Executive Group™ (the CEG) means the Co-ordinating Executive Group to be
established under section 20 of the Civil Defence and Emergency Management Act 2002.

“Group™ means the Hawke’s Bay Civil Defence Emergency Management Group.

“Group Controller” means a person appointed under section 26 of the Civil Defence and
Emergency Management Act 2002 and clause 10.1 of this Terms of Reference as a Group
Controller.

“Group Plan™ means the Hawke’s Bay Civil Defence Emergency Group Plan prepared by the
Group in accordance with the Act.

“Hawke's Bay Region” for the purposes of this document means the Hawke's Bay region as
defined in the Local Government (Hawke's Bay Region) Reorganisation Order 1989, excluding
the parts of Rangitikei and Taupo District Councils falling within the area administered by the
Hawke's Bay Regional Council.

“‘Member” means a Local Authority that is a member of the Civil Defence Emergency
Management Group that is the subject of this document.

“4Rs” means Reduction, Readiness, Response, and Recovery.

Adopted 23 March 2020
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CDEMG Joint Committee ToR for 23 March 2020 adoption

4.1
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6.2

6.3

71

T2

73

T4

The Purpose and Term of this Terms of Reference

The purposes of this Terms of Reference are to:

411 set out the purposes, functions, powers, and duties of the Group and its members in
accordance with the requirements of the Act;

412 define the responsibilities of the Group as delegated to the Group by the Members; and
412 provide for the administrative arrangements of the Group.

Joint Committee

Pursuant to section 12 of the Act the Parties were united in August 2003 to establish a Group
as a Joint Standing Committee now under clause 30(1)(b) of Schedule 7 of the Local
Government Act 2002. This choice is irrevocable under section 14(3) of the Act.

In accordance with section 12(2) of the Civil Defence Emergency Management Act 2002,
neither clause 30(5) nor (7) of Schedule 7 of the Local Government Act 2002 which provides
for a committee to be discharged or reconstituted, or be discharged following the tnennial
general election, shall apply to the Joint Committes.

Membership of the Group

The Members of the Group are the Hawke's Bay Regional Council and all those terntonal
authorities that lie wholly within the boundanes of the Hawke's Bay region. Each member is
to be represented on the Group by one person only, being the Mayor or Chairperson of that
local authority_or if they are unavailable an altemate representative who has been given the
delegated authonty to act for the Mavor or Chairperson.

Under section 13(4) of the Act, the altemate representative must be an elected person from
that local authonty.

Under clause 30(9) of Schedule 7 of the Local Government Act 2002, the powers to discharge
any representative of the Group and appoint his or her replacement shall be exercisable only
by the local authority Member that appointed the representative being discharged.

Representatives to have Full Delegated Authority

Each local authonty Member agrees to confer full delegated authority on its Representative, or
in their absence the alternate Representative in order for the Group to exercise the functions,
powers, and duties of Members under the Act within approved Group budgets.

At meetings of the Group, each Member's Representative is to have full authonty to vote and
make decisions on behalf of that Member without further recourse to that Member in respect
of the authority granted under 7.1 above.

If a Member's Representative to the Group is not re-elected at the tnennial Local Government
Elections that Representative will cease to be a Member of the Group and will be replaced by
the elected Mayor or Chairperson of the relevant Local Authority.

It is the responsibility of each Member of the Group to ensure that they have a representative
available to participate in the Group, as soon as practicable after their representative is no
longer able to represent that Member for whatever reason, with the same delegated functions,
duties and powers as their predecessor.

ITEM 6 CONFIRMATION OF JOINT COMMITTEE TERMS OF REFERENCE
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CDEMG Joint Committee ToR for 23 March 2020 adoption

Attachment 1

8.  The Group to Give Effect to the Purposes of The Act

8.1 The functions, powers and duties of the Group are specified in sections 16, 17 and 18 the Act.
To assist the Group to meet these requirements, the Group adopts the following objectives:
8.1t Toensure that hazards (as defined in the Act) and the consequential risks are identified

and assessed;

g.12  Improve and promote the sustainable management of identified hazards in a way that
contributes to the long term social, economic, cultural, and environmental well-being
and safety of people and communities;

g.1.2  Encourage and enable communities to achieve acceptable levels of nsk (as sk is
defined in the Act), including, without limitation;
iy identifying, assessing, and managing nsks; and
iy consuling and communicating about risks; and
iy identifying and implementing cost-effective nsk reduction; and
iv) monitoring and reviewing the risk management process.

g.1.4 To reqguire local authoriies fo co-ordinate, through regional groups, planning,
programmes, and activities related to civil defence emergency management across the
4Rs, and encourage co-operation and joint action within those regional groups;

g.1.5 To encourage through partnership and co-ordination, emergency management
planning and owvil defence emergency management activities amongst the
organisations represented on the Co-ordinating Executive Group, other CDEM partners
and the Lifeline utility operators that operate within the region;

g.16  Toensure an effective and efficient region-wide civil defence emeargency management
capability to respond to and recover from emergencies.

9.  Obligations of Members

o1 Each member of the Group will:
g1t In accordance with section 7 and & above, appoint their Mayor or Chairperson to the

Joint Committee; and

g.1.2  appoint its chief executive officer to the Co-ordinating Executive Group (CEG); and

g.1.2  participate in the preparation of and agree to the content of a Group Plan; and

e.14  contribute technical expertise and resources to maintain an effective Group and local
level response capability; and

g.15 provide to the Group the information or reports that may be required by the Group to
discharge its powers, functions and duties under the Act and the Group Flan.

22 Each local authonty Member of the Group will be responsible for the risk reduction, readiness,
response and recovery arrangements required of it under the Act, and under the Group Plan
or as otherwise agreed by the Group, to the standards agreed by the Group.

10. Delegated Authority

10.1  Power to Appoint Group Controller. The Group will appoint one or more suitably qualified and
experienced persons or person to be the Group Controller for the COEM Group pursuant to by
section 26 of the Act and in accordance with the Govemance and Management section of the
current Group Flan. The powers delegated to the Group Controller(s) are as defined in the
Group Plan.

10.2  Appointment of Local Controllers. The Group may from time to time appoint in accordance
with section 27 of the Act and following consultation with the relevant Members, one or more
persons to be a Local Controller in accordance with the Govemance and Management section
of the current Group Plan.

Adopted 23 March 2020 Page |3
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CDEMG Joint Committee ToR for 23 March 2020 adoption

10.3
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13.

131

14.

14.1

14.2

14.3

14.4

14.5

Appoint Persons who may a Declare State of Local Emergency. The Group will appoint at
least one person as a person authonsed to declare a state of local emergency for its area and
in accordance with the Governance and Management section of the current Group Plan.

Civil Defence Emergency Management Group Plan

The Group will prepare, approve, adopt and review a Group Plan in accordance with sections
48 to 57 of the Act.

For the avoidance of doubt each and every obligation, agreement, covenant, responsibility and
liability under the Group Plan is binding on and will continue to bind each and every Member
of the Group and is and will continue to be enforceable as between each of the Members,

against each of the other Members, and every Member of the Group agrees and covenants to
carry out and perform all of its obligations under the Group Plan.

Maintain the Coordinating Executive Group

In accordance with section 20 of the Act, establish and maintain a Co-ordinating Executive

Group consisting of:

12.1.1  The chief executive officer of each Member or a senior person acting on that person’s
behalf; and

12.1.2 A senior representative of the Police assigned for the purpose by the Commissioner of
Police; and

12.1.2 A senior representative of Fire and Emergency New Zealand assigned for the purpose
by their Chief Executive; and

12.1.4 The chief executive of a District Health Board in Hawke's Bay representing the District
Health Board in Hawke's Bay, or a person acting on their behalf;, and

12.1.5 Any other persons that may be co-opted by the COEM Group to assist the CEG to
undertake its responsibilities.

Remuneration

Each Member of the Group shall be responsible for remunerating its representative on the
Group for the cost of that person's participation in the Group.

Meetings
The N-eﬁ-éeameléi-andaﬁl-fepsmdelmwkes Bay Reqional Council standing orders {25

Other standing orders may be used, subject to the agreement of the Group, and in accordance
with section 19(1) of the Act.

The Group shall hold all meetings at such frequency, times and place(s) as agreed for the
performance of the functions, duties and powers delegated under this Terms of Reference.
However there will be at least two meetings per year.

In accordance with clause 23 of Schedule 7 of the Local Govermment Act 2002 the quorum of
the Group is all Members.

In the event that a quorum cannoct be achieved, the business at any meeting convened for the
Joint Committee may be considered without further notice by a subcommittee of the Joint
Committee. The recommendations of this subcommittee will be reported for final decision at
the next Joint Committee meeting.

Adopted 23 March 2020 Page |4
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CDEMG Joint Committee ToR for 23 March 2020 adoption

Attachment 1

15.

15.1

15.2

15.3

16.

16.1

16.2

17.

171

18.

18.1

18.2

18.3

19.

18.1

19.2

18.3

Voting

Each member has one vote at a meeting of the Group or when the Group is required at any
time to make a decision in respect of an action to be taken by the Group.

All actions (other than the entening into of contracts within the authonsed Group budget) to be
taken by the Group must first be approved by way of a majority vote of all members that are
present and voting.

The Ministry of Civil Defence and Emergency Management shall have observer status on the
Group and also the Co-ordinating Executive Group.

Election of Chairperson and Deputy Chairperson

The Group may elect a Group Chairperson and Deputy Chairperson for the Group at the first
meeting following the triennial local govemment elections, and appoint replacements when
any of those offices become vacant between elections.

The Group's Chairperson and Deputy Chairperson shall hold office until the first meeting
following the tnennial general election.

Administering Authority

In accordance with section 23 of the Act, the Administenng Authority for the Group will be the
Hawke's Bay Regional Council. The Administering Authority is responsible for the provision
of administrative and related services that may from time to time be required by the Group.

Group Emergency Management Office

The Hawke's Bay Regional Council will establish and manage a Hawke's Bay Emergency
Management Group Office on behalf of the Group.

The Group Office shall coordinate technical expertise, planning and operational functions,
performance monitoring, coordination of Group wide projects and any other functions as are
assigned to it by the Group. The Group Office will also maintain at least one Emergency
Management Advisor to be co-located in each TLA to support and where appropnate
implement local emergency management outcomes.

The Hawke's Bay Regional Council will employ staff for the Group Office as authorised by the
Group and manage the office’s expenditure in accordance with the principles of the Local
Government Act 2002 and amendments.

Group Funding and Budget

The proposed annual Group work programme and budget will be signed off by the Group no
later than the 30th of November of the year proceeding the year which the programme and
budget will apply.

The Group work programme, and administrative and related services pursuant to section 24
of the Act, will be funded by way of a Targeted Rate Uniform General Charge (UGC) across
the area of the Group and administered by the Hawke's Bay Regional Council. In order to set
the Targeted Rate UGC, the Group will communicate its agreed programme and budget to the
Hawke's Bay Regional Council no later than 1 February of the year which the programme and
budget applies.

The Joint Committee is responsible for deciding the civil defence and emergency management

level of service and outcomes to be provided to the community. As the Administrating Authority

the Hawke's Bay Begional Council is responsible for providing the resources to achieve these
outcomes.

Adopted 23 March 2020 PFa
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20.

20.1

21.

211

21.2

22.

221

22

Good Faith

In the event of any circumstances ansing that were unforeseen by the parties at the time of
adopting this Terms of Reference, the parties hereby record their intention that they will
negotiate in good faith to add to or vary this Terms of Reference so to resolve the impact of
those circumstances in the best interests of:

z0.1.1  the Members of the COEM Group collectively; and
z0.12 the Hawke's Bay community represented by the Members of the Group collectively.

Variations
Anmy Member may propose a variation, deletion or addition to the Terms of Reference by putting
the wording of the proposed vanation, deletion or addition to a meeting of the Group.

The Terms of Reference will only be amended upon a unanimous vote and resolution passed
by the Group and duly recorded in wnting.

Review of the Terms of Reference

The Terms of Reference will be reviewed and if appropriate amended by the Group at its first
meeting following the following the triennial local government elections.

The adoption of an amended Terms of Reference revised under clause 221 will be undertaken
in accordance with section 21 above.

ITEM 6 CONFIRMATION OF JOINT COMMITTEE TERMS OF REFERENCE
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Attachment 1

23.  Adopted by

THE COMMOM SEAL of the
CENTRAL HAWKE'S BAY DISTRICT COUNCIL
Was affixed in the presence of

THE COMMON SEAL of the
HASTINGS DISTRICT COUNCIL
Was affixed in the presence of

Signed under the seal of the
HAWKES BAY REGIONAL COUNCIL
In the presence of

THE COMMOM SEAL of the
NAPIER CITY COUNCIL
Was affixed in the presence of

THE COMMOM SEAL of the
WAIRDOA DISTRICT COUNCIL
Was affixed in the presence of

)
)

! i b

! ! e

! i

Adopted 23 March 2020
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HAWKE'S BAY |

WORKING TOGETHER

HB CDEM GROUP JOINT COMMITTEE
Monday 23 March 2020

Subject: HAWKE'S BAY DISASTER RELIEF TRUST DEED

Reason for Report

1. This item seeks the final approval of the Joint Committee for the proposed Hawke's Bay
Disaster Relief Trust Deed.

Background

2. The Deed was signed off at the last meeting of the 2016-19 triennium. This was after
the five councils had completed consultation as part of their long term plan processes
and passed resolutions approving the formation of the trust.

3. Unfortunately, the final legal review discovered there had been changes to trust and
charities legislation since the deed had been originally drafted. This required some
changes to the document to ensure it complies with the legislation.

4. The changes have not substantially changed the intent or the governance arrangements
of the trust and hence the original resolutions of the councils. The attached document
tracks the significant changes made. Lauren Hibberd from Sainsbury Logan & Williams
will be available at the meeting to answer any questions.

5. The original trust deed did not form part of the consultation undertaken by the councils.

Of fi cersdéd Recommendati on

6. Given the Committee has already agreed to the Trust Deed previously, the only
recommendation made is that the deed be approved for registration and an application
be made to the Charities Commission for the Trust to be considered a charitable trust.

Options Assessment

7. The only other option to the Committee is to reject the trust deed in its entirety.

8. Given the intent of the Trust, the consultation already undertaken, and the work
completed this is not recommended.

Strategic Fit

9. The establishment of the Trust is a specific objective in the Group Plan.

Financial and Resource Implications

10. There are no significant financial or resource issues as a result of the decisions
recommended in this item. The Trust operating costs will be minor, especially if it is
exempted under the Council Controlled Organisations provisions of the Local
Government Act 2002. All associated costs will be covered within existing Group
budgets.

Decision Making Process

11. The Committee is required to make every decision in accordance with the requirements
of the Local Government Act 2002 (the Act). Staff have assessed the requirements in
relation to this item and have concluded:

ITEM 7 HAWKE'S BAY DISASTER RELIEF TRUST DEED PAGE 19
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11.1. The decision does not significantly alter the service provision or affect a strategic
asset.

11.2. The use of the special consultative procedure is not prescribed by legislation. The
Committee should note that individual councils have already consulted on the trust
and this is largely an implementation decision.

113. The deci si on does not fall within the defi
policy on significance.

11.4. There are no persons directly affected by the decisions recommended.
11.5. The decision is not inconsistent with an existing policy or plan.

11.6. Given the nature and significance of the issue to be considered and decided, and
also the persons likely to be affected by, or have an interest in the decisions
made, the Committee can exercise its discretion and make a decision without
consulting directly with the community or others having an interest in the decision.

Recommendations
The Hawkeds Bay dgency ManaBeenénéGraug Joift @ommittee:

1. Agrees that the decisions to be made are not significant under the criteria contained in
the Hawkebs Bay Regional Council 6s adopt
that the Joint Committee can exercise its discretion and make decisions on this issue
without conferring directly with the community or persons likely to have an interest in the
decision.

2. Adopts the proposed Trust Deed for the F

Authored & Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
€1  Hawke's Bay Disaster Relief Trust Deed
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Hawke's Bay Disaster Relief Trust Deed

Attachment 1

TRUST DEED CREATING THE

HAWKE’S BAY DISASTER RELIEF TRUST

ltem 7

Attachment 1
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Attachment 1

Hawke's Bay Disaster Relief Trust Deed
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THISDEED  dated the day of 2020.

PARTIES Those persons described in the Schedule of Initial Local Authority Trustees

forming part of this document who are for the purposes of this document
the initial Trustees ("the Trustees").

RECITALS:

A The local authorities of Wairoa District Council, Hastings District Council, Napier

City Council, Central Hawke’s Bay District Council and Hawke's Bay Regional
Council ("the Local Authorities”) wish to establish a fund (“the Fund") for the
primary purpose of providing financial and any other relief or assistance to meet
meeting-the welfare and other needs of people who have suffered any injury,
damage or loss following a disaster that qualifies as an “emergency” under the Civil
Defence Emergency Management Act 2002 (or any iater replacement thereof),
whether natural or otherwise, within the boundaries of a-significant-patural-or
man-made-disasterin-the Hawke's Bay Region-eselsewhere-in-New-Zealand,

The Local Authorities and the Trustees wish to establish a Charitable Trust ("the
Trust") to hold, promote and manage, for the above primary purpose, the Fund
comprising such money, property and investments which may have been acquired
by the Local Authorities for this purpose at the date this Deed is signed, together
with any further money, property and investments which may from time to time
be acquired by the Trustees, or donated to the Fund, for the purposes of the Trust.

The parties have agreed to enter into this Deed to specify the purposes of the Trust
and to provide for the management of the Fund.

THIS DEED NOW RECORDS AS FOLLOWS:

1.

2.

Name
1.1. The name of the Trust shall be the Hawke’s Bay Disaster Relief Trust.

Registered Office

2.1. The registered office of the Trust shall be at the offices of Hawke’s Bay Regional

Council, 159 Dalton Street, Napier, or at such other place that the Board of Trustees
may decide.

Purposes

LIH-003502-248-14- V4. LJH

LIH-003502- 24814 V2 1JH
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Hawke's Bay Disaster Relief Trust Deed Attachment 1

3.1. The purposes of the Trust are as follows:

3.1.17o provide financial and any other relief or assistance to meet the welfare and
other needs of people who have suffered any injury, damage or loss as-the
result-ef-any-happeningfollowing the occurrence of a disaster that qualifies as
an “emergency” under the Civil Defence Emergency Management Act 2002
(or any later replacement thereof), whether natural or otherwise, within the
legal boundaries of the Wairoa, Hastings, and Central Hawke's Bay District
Councils and Napier City Council. For the avoidance of doubt “those in need”
is to be construed as widely as possible and includestireluding individuals,
communities, businesses, non-government organiszations, the Local
Authorities and other legal persons_approved by the Trustees }whe-have

| Jeries-of-the-Waires BEE-ond-C | Hawkes Bav-District-Council
and-NapierGity-Cowneil-(a “Triggering Event”),

3.1.2 To seek public donations and to raise funds.
4. Limitations
4.1. In carrying out the above purposes, the following limitations shall apply:

4.1.1. Allfinancial and other relief or assistance shall be paid, given or granted to
organisations or individuals for the purposes set out in Clause 3 of this
Deed.For the purposes of this paragraph organisations shall include the Local
Authorities and any other local authority or organisation which may be
approved for this purpose by the Trustees.

4.1.2. Alldonations and other funds received in relation to a particular Triggering
Event will be applied to provide financial and any other relief or assistance in
relation to that Triggering Event to the extent that this is reasonably possible
or practicable, however the Trustees shall be entitled to retain what the
Trustees consider as an adequate administration fund (plus any surplus of
donations) for the Trust and in all circumstances shall ensure that the Fund is
not reduced below a level of $100.00.

5. Structure of the Trust
5.1. The Trust shall be administered by the Board of Trustees ("the Board").
6. Members of the Board

6.1. Number of Trustees
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