
 

 

 

 
 

Meeting of the HB Civil Defence Emergency Management Group 
Joint Committee 

  
 

Date: Monday 23 March 2020 

Time: 1.30pm 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Agenda 
 

ITEM SUBJECT PAGE 
  

1. Welcome/Notices/Apologies 

2. Conflict of Interest Declarations 

3. Confirmation of Minutes of the HB Civil Defence Emergency Management 
Group Joint Committee meeting held on 11 November 2019 

4. Action Items from Previous HB CDEM Group Joint Committee Meetings 3 

5. Call for Minor Items Not on the Agenda 7 

Decision Items 

6. Confirmation of Joint Committee Terms of reference 9 

7. Hawke's Bay Disaster Relief Trust Deed  19 

Information or Performance Monitoring 

8. Group Manager's Update 35 

9. Discussion of Minor Items not on the Agenda 49 

 

Please note: A briefing on current events will be provided to Members Only following 
meeting close. 
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HB CDEM GROUP JOINT COMMITTEE  

Monday 23 March 2020 

SUBJECT: ACTION ITEMS FROM PREVIOUS HB CDEM GROUP JOINT 
COMMITTEE MEETINGS 

 

Reason for Report 

1. Attachment 1 lists items raised at previous meetings that require action, and each item 
indicates who is responsible, when it is expected to be completed and a brief status 
comment. Once the items have been reported to the Committee they will be removed 
from the list. 

Decision Making Process 

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to 
this item and have concluded that, as this report is for information only, the decision 
making provisions do not apply. 

 

Recommendation 

That the HB CDEM Joint Committee receives the ñAction Items from Previous HB CDEM 
Group Joint Committee Meetingsò report. 

 

Authored & Approved by: 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 

 

 

Attachment/s 

ᶓ1  Actions from Previous Meetings   

  





Actions from Previous Meetings Attachment 1 
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HB CDEM GROUP JOINT COMMITTEE 

Monday 23 March 2020 

 

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA 

 

Reason for Report 

1. This item provides the means for Joint Committee members to raise minor matters they 
wish to bring to the attention of the meeting. 

2. Hawkeôs Bay Regional Council standing order 9.13 states: 

ñA meeting may discuss an item that is not on the agenda only if it is a minor matter 
relating to the general business of the meeting and the Chairperson explains at the 
beginning of the public part of the meeting that the item will be discussed. However, the 
meeting may not make a resolution, decision or recommendation about the item, except 
to refer it to a subsequent meeting for further discussion.ò 

Recommendations 

3. That the Hawkeôs Bay Civil Defence Emergency Management Group Joint Committee 
accepts the following ñMinor Items of Business Not on the Agendaò for discussion as 
item 9. 

 

Topic Raised by 

  

  

  

 

 

Leeanne Hooper 
GOVERNANCE LEAD 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 
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HB CDEM GROUP JOINT COMMITTEE 

Monday 23 March 2020 

Subject: CONFIRMATION OF JOINT COMMITTEE TERMS OF REFERENCE 

Reason for Report  

1. This item provides the amended Terms of Reference (ToR) for the Joint Committee for 
adoption.  

Officersô Recommendation 

2. Staff recommend that the committee adopts the Joint Committee terms of reference as 
proposed (attached). 

Background/Discussion 

3. The previous ToR was most recently approved by the Joint Committee in December 
2016. 

4. At its first meeting of this Triennium, in November 2019, the Committee reviewed the 
proposed ToR and requested some changes to it, which are included in the attached 
document. In particular, paragraph 19.2 has been added to reinforce the funding 
arrangements for the Group, the role of this committee and the Hawkeôs Bay Regional 
Council. 

Options Assessment 

5. The only options open to the committee is to adopt the terms of reference or not.  The 
Committee may make changes if it wishes. 

Financial and Resource Implications 

6. There are no financial or resource implications associated with the adoption of the 
Committeeôs ToR. 

Decision Making Process 

7. Council and its committees are required to make every decision in accordance with the 
requirements of the Local Government Act 2002 (the Act). Staff have assessed the 
requirements in relation to this item and have concluded: 

7.1. The decision does not significantly alter the service provision or affect a strategic 
asset. 

7.2. The use of the special consultative procedure is not prescribed by legislation. 

7.3. The decision is not significant under the criteria contained in Hawkeôs Bay 
Regional Councilôs adopted Significance and Engagement Policy. 
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Recommendations 

The Hawkeôs Bay Civil Defence Emergency Management Group Joint Committee: 

1. Agrees that the decisions to be made are not significant under the criteria contained in 
the Hawkeôs Bay Regional Councilôs adopted Significance and Engagement Policy, and 
that the Committee can exercise its discretion and make decisions on this issue without 
conferring directly with the community or persons likely to have an interest in the 
decision. 

2. Adopts the proposed Terms of References as attached. 

 

 

Authored & Approved by: 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 

 

 

Attachment/s 

ᶓ1  CDEMG Joint Committee ToR for 23 March 2020 adoption   

  



CDEMG Joint Committee ToR for 23 March 2020 adoption Attachment 1 
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Attachment 1 
 

CDEMG Joint Committee ToR for 23 March 2020 adoption 
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CDEMG Joint Committee ToR for 23 March 2020 adoption Attachment 1 
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Attachment 1 
 

CDEMG Joint Committee ToR for 23 March 2020 adoption 
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CDEMG Joint Committee ToR for 23 March 2020 adoption Attachment 1 
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Attachment 1 
 

CDEMG Joint Committee ToR for 23 March 2020 adoption 
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CDEMG Joint Committee ToR for 23 March 2020 adoption Attachment 1 
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HB CDEM GROUP JOINT COMMITTEE 

Monday 23 March 2020 

Subject: HAWKE'S BAY DISASTER RELIEF TRUST DEED 

 

Reason for Report 

1. This item seeks the final approval of the Joint Committee for the proposed Hawke's Bay 
Disaster Relief Trust Deed. 

Background 

2. The Deed was signed off at the last meeting of the 2016-19 triennium.  This was after 
the five councils had completed consultation as part of their long term plan processes 
and passed resolutions approving the formation of the trust. 

3. Unfortunately, the final legal review discovered there had been changes to trust and 
charities legislation since the deed had been originally drafted. This required some 
changes to the document to ensure it complies with the legislation.  

4. The changes have not substantially changed the intent or the governance arrangements 
of the trust and hence the original resolutions of the councils.  The attached document 
tracks the significant changes made. Lauren Hibberd from Sainsbury Logan & Williams 
will be available at the meeting to answer any questions. 

5. The original trust deed did not form part of the consultation undertaken by the councils. 

Officersô Recommendation 

6. Given the Committee has already agreed to the Trust Deed previously, the only 
recommendation made is that the deed be approved for registration and an application 
be made to the Charities Commission for the Trust to be considered a charitable trust. 

Options Assessment 

7. The only other option to the Committee is to reject the trust deed in its entirety. 

8. Given the intent of the Trust, the consultation already undertaken, and the work 
completed this is not recommended. 

Strategic Fit 

9. The establishment of the Trust is a specific objective in the Group Plan. 

Financial and Resource Implications 

10. There are no significant financial or resource issues as a result of the decisions 
recommended in this item. The Trust operating costs will be minor, especially if it is 
exempted under the Council Controlled Organisations provisions of the Local 
Government Act 2002. All associated costs will be covered within existing Group 
budgets. 

Decision Making Process 

11. The Committee is required to make every decision in accordance with the requirements 
of the Local Government Act 2002 (the Act). Staff have assessed the requirements in 
relation to this item and have concluded: 
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11.1. The decision does not significantly alter the service provision or affect a strategic 
asset. 

11.2. The use of the special consultative procedure is not prescribed by legislation. The 
Committee should note that individual councils have already consulted on the trust 
and this is largely an implementation decision. 

11.3. The decision does not fall within the definition of the Administrating Authorityôs 
policy on significance. 

11.4. There are no persons directly affected by the decisions recommended. 

11.5. The decision is not inconsistent with an existing policy or plan. 

11.6. Given the nature and significance of the issue to be considered and decided, and 
also the persons likely to be affected by, or have an interest in the decisions 
made, the Committee can exercise its discretion and make a decision without 
consulting directly with the community or others having an interest in the decision. 

 

Recommendations 

The Hawkeôs Bay Civil Defence Emergency Management Group Joint Committee: 

1. Agrees that the decisions to be made are not significant under the criteria contained in 
the Hawkeôs Bay Regional Councilôs adopted Significance and Engagement Policy, and 
that the Joint Committee can exercise its discretion and make decisions on this issue 
without conferring directly with the community or persons likely to have an interest in the 
decision. 

2. Adopts the proposed Trust Deed for the Hawkeôs Bay Disaster Relief Trust as attached. 

 

 

Authored & Approved by: 

Ian Macdonald 
GROUP MANAGER/CONTROLLER 

 

 

Attachment/s 

ᶓ1  Hawke's Bay Disaster Relief Trust Deed   

  



Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 
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Hawke's Bay Disaster Relief Trust Deed Attachment 1 
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Attachment 1 
 

Hawke's Bay Disaster Relief Trust Deed 
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