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HB CDEM GROUP JOINT COMMITTEE
Monday 03 December 2018

SUBJECT: ACTION ITEMS FROM PREVIOUS HB CDEM GROUP JOINT
COMMITTEE MEETINGS

Reason for Report

1. Attachment 1 lists items raised at previous meetings that require action, and each item
indicates who is responsible, when it is expected to be completed and a brief status
comment. Once the items have been reported to the Committee they will be removed
from the list.

Decision Making Process

2. Staff have assessed the requirements of the Local Government Act 2002 in relation to
this item and have concluded that, as this report is for information only, the decision
making provisions do not apply.

Recommendation

That the HB CDEM Group Joint Committeer e ¢ e i v Aciontlthnes frém Previous HB
CDEM Group Joint Committee meetingsoreport.

Authored by:

Annelie Roets

GOVERNANCE ADMINISTRATION
ASSISTANT

Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s
€1 Action Items for 3 Dec 2018 meeting
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Action Items for 3 Dec 2018 meeting

Attachment 1
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Napier City Council =
Wairoa District Council =

Hastings District Council o2 <
www.hbemergency.govt.nz et Honke's sy St oand =
Hawke's Bay CDEM Joint Committee Q
)
Monday, 3 December 2018 -
Council Chambers, Hawke’s Bay Regional Council
Action Items from previous meetings:
Item Meeting / Action Responsible. Status/Comment
number Agenda Item
1. glom"_””“? Resilience | To provide the members with a new Organisational structure. lan Macdonald Completed
anning
“The Group has not run an exercise since mid-2017 and will not undertake any exercising until
Group Manager's late 2018 when the new Hastings facility upgrade has been completed. Will continue to woark
2. G U with individual Councils at a TLA level around exercising”. — Training and exercise second half | lan Macdonald Completed
eneral Update of 2018 to be organised
Group Manager's Lifelines project: To develop a Regional Vulnerability study for Hawke's Bay to assess the Ongoing and progress being made by HB
3. potential impacts of natural hazards on infrastructure servicing the region. lan Macdonald Lifelines Group. They have engaged a —
General Update contractor (Mike Adye } to complete early
]
4. grOUp ";"3':;9?#3 Group Work Programme tasks completed to be updated lan Macdanald Completed %
enera ate E
- - To develop a draft proposal for developing an updated Regional Policy Statement Initial discussion held with CE HBRC. A e
5. Risk Reduction lan Macdonald paper will be included on the next agenda Q
Intended to consult with organisations represented in CEG and with other partner agencies to 4‘5
Group Work discuss the projects identified and to have a complete work programme available at the +—
p . . : . . i
6. P outl November CEG meeting for approval and will be reporting back to this committee on 3 lan Macdonald On this agenda <
rogramme Qulline December 2018.
Earth quake prone buildings — very much at risk in Hastings, Napier and other areas. Each ) o )
7 Group Work Council to report individually on these matters and report back to this meeting. lan Macdonald lan will arganise with individual councils for
’ Programme Outline early next year
Group Manager's The Group Welfare Plan has now been completed and curmrently being formatted and finalised
8. General Update and will be published online and a link will be provided at the next meeting lan Macdonald Completed
ITEM 4 ACTION ITEMS FROM PREVIOUS CDEM COORDINATING EXECUTIVE GROUP MEETINGS PAGE 5
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HB CDEM GROUP JOINT COMMITTEE

Monday 03 December 2018

Subject: CALL FOR MINOR ITEMS NOT ON THE AGENDA

Reason for Report

1. Standing order 9.12 states:

fA meeting may deal with an item of business that is not on the agenda where the
meeting resolves to deal with that item and the Chairperson provides the following
information during the public part of the meeting:

(a) the reason the item is not on the agenda; and

(b) the reason why the discussion of the item cannot be delayed until a subsequent

meeting.

Items not on the agenda may be brought before the meeting through a report from either
the Chief Executive or the Chairperson.

Please note that nothing in this standing order removes the requirement to meet the
provisions of Part 6, LGA 2002 with regard to consultation and decision making.o

2 I n addition, st an dAmegingoaydisauss an.itédnBthakid nbt@mtise

agenda only if it is a minor matter relating to the general business of the meeting and
the Chairperson explains at the beginning of the public part of the meeting that the item
will be discussed. However, the meeting may not make a resolution, decision or
recommendation about the item, except to refer it to a subsequent meeting for further

discussion.o
Recommendations

1. That the HB CDEM Group Joint Committeeaccept s t he f ol l owing

on the Agendao fod22di scussion as | tem
1.1. Minor items for discussion
Item Topic Councillor / Staff
1.
2.
3.

Annelie Roets

GOVERNANCE ADMINISTRATION

ASSISTANT

lan Macdonald
GROUP MANAGER/CONTROLLER
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HB CDEM GROUP JOINT COMMITTEE

Monday 03 December 2018

Subject: GROUP ANNUAL REPORT 2017-2018

Reason for Report

1.

The purpose of this report is to present

Management Group Annual Report 2017/18 (attached) to the Joint Committee and
request it be adopted.

Background

2.

As part of developing the governance and management of t he
Defence Emergency Management (CDEM) Group, an inaugural annual report has been
drafted. It is intended that once this report is approved by the Committee it will be
placed on the Group webpage and be available to the public. The report will also be
sent to each of the Group local authorities with the request that it be formally reported to
their respective Councils.

This helps to ensure that the public and individual councils have an understanding of the
workthati s being undertaken by the Hawkeds
on them. This is especially important now that the Group is operating in a shared
service environment.

The draft Annual Report was endorsed by the Coordinating Executives Group at their
meeting on 9 November.

A revised draft is attached to this report and the Committee may make changes as it
sees fit.

This is the first annual report developed by the Group and the Committee may also wish
to consider what improvements could be made for the 2019/20 report.

Discussion

7.

10.

As outlined in the report, the Group and the Group office has had a busy year across
the 4Rs and this is against a background of change both at a national and Group level.

ltem 6

t he

(

Hawk e

Bay

In developing this report, clearly identi f yi ng the | ink between

direction (Group Plan) and specific work or actions has challenging. This is an area for
improvement for the next Report and the identification of indicators to measure the
achievement of CDEM outcomes is one of the projects identified for the next year.

The current Group Plan does contain a number of work objectives and these have
already been reported on this year. That report showed that some good progress had
been made and many of the work objectives had been achieved.

The Group Plan is scheduled for a review next year and as part of that process a self-
initiated Capability Assessment Report is proposed. This will provide a benchmark
based on the 2011 and 2015 reports and help to identify remaining weaknesses for the
Group to work on over the next 5 years.

Decision Making Process

11.

Committee is required to make every decision in accordance with the requirements of
the Local Government Act 2002 (the Act). Staff have assessed the requirements in
relation to this item and have concluded:

ITEM 6 GROUP ANNUAL REPORT 2017-2018 PAGE 9
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11.1. The decision does not significantly alter the service provision or affect a strategic
asset.

11.2. The use of the special consultative procedure is not prescribed by legislation.

11.3. The decision does not fall wi t hi n t he definition of t he A
(HBRC) policy on significance.

11.4. No persons can be identified who may be affected by this decision.
11.5. The decision is not inconsistent with an existing policy or plan.

11.6. Given the nature and significance of the issue to be considered and decided, and
also the persons likely to be affected by, or have an interest in the decisions
made, the Committee can exercise its discretion and make a decision without
consulting directly with the community or others having an interest in the decision.

Recommendation

12z 1t i s recommended that the Joint Committee ad:
Defence Emergency Management Group Annual Report 2017/18 with any amendments.

Recommendations

That :
1. The Committee agrees that the decisions to be made are not significant under the
criteria contained i n t he Admi ni str at

Engagement Policy, and that Committee can exercise its discretion under Sections
79(1)(a) and 82(3) of the Local Government Act 2002 and make decisions on this issue
without conferring directly with the community and persons likely to be affected by or to
have an interest in the decision.

22 The Hawkeds Bay CDEM Grdoptp thelfioGouptAnnDa Report
2017-1 8.0

Authored by:

lan Macdonald

GROUP MANAGER/CONTROLLER
Approved by:

lan Macdonald
GROUP MANAGER/CONTROLLER

Attachment/s

€1 Draft Hawkes Bay Civil Defence Emergency Management Group Annual Report
2017-2018

ITEM 6 GROUP ANNUAL REPORT 2017-2018 PAGE 10
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Attachment 1

Hawke’s Bay Civil Defence Emergency Management Group
Annual Report
2017/18

HAWKE'S BAY [
S &) EMERGENCY MANAGEMENT [
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Attachment 1 Draft Hawkes Bay Civil Defence Emergency Management Group Annual Report 2017-2018

WDRRING TOGETHLE

Introduction

T 1UBWIYoeNY

This Annual Report summaries the activities of the Hawke's Bay Civil Defence Emergency Management (CDEM) Group over the 2017/18 financial year against the outcomes
set by the Joint Committee, the key performance indicators (KPIs) contained in the HBRC Long Term Plan (LTP) and the Group Work Programme. This includes activities
across the 4Rs of Reduction, Readiness, Response and Recovery and the Group’s financial performance.

2017/18 was a busy year for the Hawke’s Bay CDEM Group. In particular, the Group was involved in a number of weather-related responses that covered a wide range of
coordinated actions across the provision of public information, welfare, Lifelines, emergency services and recovery.

At the same time the Group was undergoing significant organisational change with a complete review of the Group office structure and the model for funding for CDEM in
Hawke’s Bay. In July the group office and Group Emergency Coordination Centre moved into temporary accommodation while the existing Hastings emergency
management facility is being rebuilt.

At a national level, the New Zealand Government commenced a review of CDEM in New Zealand and the Group made submissions to the Technical Advisory Group (TAG).
The Group office also took part in working groups on developing responses to the final TAG Report and implementation options to be considered by the government.

With the evolution of the Hawke’s Bay CDEM Group and strengthening the “shared service” approach across the five council members, the next report for 2018/19 will
have a different focus with coutcomes sought and performance indicators being driven by the Group Plan, rather than the HBRC LTP. As part of the 2018-28 HBRC LTP, the
CDEM level of service statements and performance indicators have been reduced from 23 to 10. These new measures focus on hazard reduction and that the Group
maintain a Group Plan and associated work programme. This endorses the fact that the Group’s primary governance is the CDEM Joint Committee and that the HBRC is one
of five members of this Committee.

9 Waj|

Bill Dalton Wayne Jack

Chairperson Chairperson

Joint Committee Coordinating Executives Group

Hawke’s Bay Civil Defence Emergency Management Group Hawke’s Bay Civil Defence Emergency Management Group
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Draft Hawkes Bay Civil Defence Emergency Management Group Annual Report 2017-2018 Attachment 1
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Draft Hawkes Bay Civil Defence Emergency Management Group Annual Report 2017-2018
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Reduction

Group Plan reduction outcomes

e FEveryone understands the risks they face and accepts responsibility for
reducing risk and being prepared.

e Sound integrated planning, which has resulted in risks being reduced to
acceptable levels.

Risk reduction activities

East Coast Life at the Boundary {ECLAB}

ECLAB is a significant project for identifying hazard impacts and addressing the
risks faced by Hawke's Bay. The project commenced in 2016 and is a collaboration
between the Hawke’s Bay, Bay of Plenty, Manawatu/Whanganui and Wellington
CDEM Groups. The Hawke’'s Bay CDEM Group is the project leader. The aim of the
project is to bring together scientists, emergency managers, experts and
stakeholders across the East Coast to make it easy and stimulating for the
community to learn more about the natural hazards that can affect them.

In an interagency environment, ECLAB has also supported or delivered on several
projects during the reporting period including science projects such as the
Ministry of Business Innovation and Employment Hikurangi/SHIRE® research,
Geological and Nuclear Science Citizen Science project, Ministry of Civil Defence
Emergency Management Tsunami Safer Schools project, National Science
Challenge Kura and Participatory-Tech projects, and NHRP? agent-based tsunami
evacuation modelling.

Hazard research

In late 2017, we delivered a substantial report reviewing the 1999 research on
liquefaction. This was a collaborative project with Hawke’s Bay local authorities,
the Hawke’s Bay Branch of Engineering New Zealand and the Natural Hazards
Research Platform. The project used data from ground conditions testing
conducted by councils, central government agencies and private developers

! Seismogenesis Hikurangi Integrated Research Experiment
? Natural Hazards Research Platform

uploaded into the National Geotechnical Database established after the
Canterbury earthquakes. We were the first region to use this database after
Canterbury. As additional geotechnical and groundwater data is collected and
shared on this database, and further analysis undertaken, our knowledge of
liquefaction-prone areas in Hawke's Bay will increase.

Risk-reduction
We have continued to advocate for a risk-based approach to land use

development and made submissions on notified resource consents and plan
changes as appropriate.

A key component of risk reduction is making hazard information easily and freely
available to the community. We have continued to provide and develop the
Hawke’s Bay Natural Hazards Portal, which is now being used extensively by
councils, developers and individuals as a “one-stop shop” to understand and
address the risks they face.

See www.hbemergency.govt.nz/hazards/hazard-maps

ITEM 6 GROUP ANNUAL REPORT 2017-2018
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o Whakaki

Readiness . lwitea

. The following plans were commenced:
Group Plan readiness outcomes
e Porangahau

Maraekakaho-Kereru
Ocean Beach
Frasertown
Marewa-Napier South

e A strong community spirit, which helps people to pull together to ensure
their safety.

e Businesses and response organisations with well-rehearsed business
continuity plans that safeguard both people and business income.

e Community and response organisations with the capability to deal with
unexpected events.

e Community recognises the critical role Civil Defence Emergency
Management plays in ensuring their safety and prosperity.

ltem 6

Readiness activities

Community engagement and resilience planning

Community Resilience Plans are the foundation of improving community
resilience and achieving our vision of “A Resilient Hawke’s Bay Community”. A
Community Resilience Plan is a process to bring a community together to plan
and prepare for their community response to a disaster. The process is very
relationship based in building connections between friends, family, co-workers
and neighbours with the support of CDEM staff and our partner agencies such as
the local council and emergency services.

In an emergency, people in the community want to come together to assist one
another. This process can be better co-ordinated if the community has developed
a Community Resilience Plan. Creating a Community Resilience Plan involves
community workshops planned with a small group of community champions. We
have a programme for completing and reviewing Community Resilience Plans
prioritised by the risks faced by Hawke’s Bay communities.

Attachment 1

The following Community Resilience Plans were completed over the reporting
period:

¢ Taiwananga (Wairoa District)

e Waikaremoana
e Mabhia

¢ Nuhaka
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