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Part One: Plan Establishment

1 Introduction

1.1 Proposer

The Hawke’s Bay Regional Council {Council) has a regional leadership role under the Biosecurity Act
1993 (the Act), and intends to establish a regional pest management plan (RPMP). The first formal
step is notification of a Proposed Regional Pest Management Plan (Proposal) for the Hawke's Bay
region for the next twenty years.

Since the development of Councils first Pest Management Strategy in July 1996, significant benefits
have accrued to the region’s economy from pest plant and animal control. Although over the past 15
years approximately 80% of Council’s biosecurity budget has been spent on pests affecting agricultural
production, there have been significant biodiversity gains arising from the delivery of these
programmes. It is important to recognise these gains, including the Possum Control Area (PCA)
programme, which now spans over 700,000ha of the region. The response from releasing our native
species from predation and browsing pressures has been noticed across the region, with increased
numbers of tui and bellbird, expansion of whitehead colonies and flowering and fruiting of tree
species. The Biosecurity team is now working with over 70 community groups and private land owners
on biodiversity focussed pest control programmes, including the management of stoats, rodents, feral
cats, feral goats, purple ragwort, boneseed, cathedral bell, old man’s beard, banana passionfruit, and
blue passion flower to mention a few. The team works in close partnership with organisations
including the Department of Conservation, QEIl, Forest and Bird and Fish and Game.

Landowner success and commitment to the regional possum control programme provides an
opportunity to integrate the control of other predator pests into possum control areas, providing a
platform for delivering further economic and environmental outcomes. This coupled with
appropriately targeted intensive protection of sites with high biodiversity value, could provide
significant long term integrated biodiversity recovery and primary production benefits across the
Hawkes Bay region. In 2016 central government launched PFNZ 2050 with the goal of eradicating
predators (possums, rats and stoats) from our nation by 2050. An initial fund of $7m per annum for
four years was set aside largely for regional predator control initiatives. The success of Hawkes Bay’s
pest animal control programme has also opened the opportunity to leverage more central
government and potentially philanthropic funding into our region.

While in the past the majority of Biosecurity activities have been funded by the rural community, this
Plan and the programmes proposed, reflect a shift which recognises that for some programmes which
deliver increased biodiversity improvement the Regional Community are significant beneficiaries.
Funding sources for those programmes have been reviewed to reflect this.

1.2 Purpose

The purpose of the Proposal is to outline a framework for the RPMP to efficiently and effectively
manage or eradicate specified organisms in the region. Doing so will:

¢ minimise the actual or potential adverse or unintended effects associated with those
organisms;

* |ead to certain organisms being eradicated, the extent of some being reduced and others that
are well established being contained;

e monitor the presence of declared pests in the region; and

5
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e facilitate efficient pest control through a regionally co-ordinated approach.

Many organisms in the Hawke's Bay region are considered undesirable or a nuisance. Yet, only where
individual action or inaction in managing pests imposes undue effects on others is regional
management needed.

The Biosecurity Act 1993 (the Act) has prerequisite criteria that must be met to justify such
intervention. This Proposal identifies those organisms classified as pests to be managed through the
RPMP.

Once operative, the RPMP will empower the Hawke’s Bay Regional Council to exercise the relevant
advisory, service delivery, regulatory and funding provisions available under the Act to deliver the
specific objectives identified in Part Two: Pest Management.

The public can make submissions about the Proposal. The Council will issue decisions after reviewing
those submissions. A submitter can appeal any of the points made regarding their submission to the
Environment Court.

1.3 Coverage

The Proposal will operate within the administrative boundaries of the Hawke’s Bay region and covers
a total area (land and sea) of 1,419,153 hectares (see Figure 1 below).
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B

1:7%0,000
Figure 1: Map of Hawke’s Bay Regional Council Area

1.4 Duration

The Proposal will take effect on the date it becomes operative, as a Regional Pest Management Plan,
under s77 of the Act. It is proposed to remain in force for a period of twenty years from that date. The
RPMP may cease at an earlier date if the Council declares by public notice that the RPMP has achieved
its purpose. It may also cease at an earlier date if, following a review, it is revoked.
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2 Planning and statutory background

2.1 Strategic background

Pest management influences, or is influenced by, the way land and water are used and managed.
Several planning or operational activities contribute to the overall efficiency in reducing the impact
from pests on the region’s economic, environmental, social and cultural values. Such activities are
both within and external to the Council.

Long Term
Plan &
Annuat Plan

Land
Occupiers &
Community

Strategic
Plan

National
Blosecurity
strategies &
directions

Figure 2: Strategic relationships of the Regional Pest Management Plan

Regional pest management in the Hawke’s Bay region is mandated under the Biosecurity Act 1993. It
is also complemented by a number of plans, policies and strategies of the Council. Land owners and/or
occupiers and the wider community, either as beneficiaries or exacerbators or both, complete the
regional partnership. Actions by neighbouring regional councils and Crown agencies may also support
regional pest management outcomes.

2.1.1 Council’s biosecurity framework

Regional pest management sits within a biosecurity framework for the Hawke’s Bay region, which
includes this plan, the Hawke’s Bay Biodiversity Strategy and the Hawke’s Bay Strategic Plan. Land
owners and/or occupiers and the wider community, either as beneficiaries or exacerbators or both,
complete the partnership.

Hawke’s Bay Biodiversity Strategy

The Hawke's Bay Biodiversity Strategy is a non-regulatory community document with the aim of
halting biodiversity decline. It is the first time in our region’s history that we have collectively taken
stock of what’s going on, and agreed that something better needs to be done. The Strategy has a
critical success factor — it engenders a common spirit and goodwill to goals that all parties agree are
important. The Strategy is a guide to inform our community in their biodiversity efforts. While it is
voluntary to participate in the initiatives proposed, the organisations involved are committed to
improving biodiversity.
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