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HAWKE’S BAY REGIONAL COUNCIL
Wednesday 15 November 2017

Subject: MAORI CONSTITUENCIES

Reason for Report

1. To enable Council to consider the establishment of one or more Maori constituencies,
as part of its Representation Arrangements, for the election of representatives of
Tangata Whenua by electors on the Maori Electoral Roll, with effect from the 2019
triennial elections.

Background

2. The Local Electoral Act 2001 (LEA) provides that Maori constituencies may be
established, either by way of a local authority resolution (s192Z) or as the outcome of a
poll of electors (s19ZB and s19ZD).

2.1. If the Council resolves to establish Maori constituencies, the resolution must be
made by 23 November 2017 for the Council’s decision to take effect from the 2019
triennial elections. The resolution would be effective for the next two triennial
elections and would continue in effect after these two elections, until a further
resolution is made by Council, or until a poll is held.

2.2. If the Council decides to initiate a poll, it must do so by 21 February 2018 for
the result of the poll to be effective for the next two triennial elections in
accordance with LEA s19ZG. The outcome of a poll is binding and overrides a
resolution of Council. If the result of the poll is to establish Maori constituencies it
would be effective for the next two elections and would continue in effect until a
resolution is made by Council or a poll of electors is held.

2.3. At least 5% (5535) of the Region’s electors enrolled at the previous triennial
election may demand a poll be held on the subject of establishing Maori
constituencies - at any time. If a valid demand for a poll is received by 21 February
2018 then a poll must be held by 21 May 2018. The result of the poll will be
effective for the next two next two triennial elections, and beyond until a further
resolution of Council is made or poll of electors is held.

3. A Council resolution or a poll decides whether or not Maori constituencies will be
established only. The LEA requires that a Representation Review must be undertaken
when a decision is made to establish Maori constituencies, and so if Maori
constituencies are to be established the details of the number constituencies,
constituency boundaries and names, and the total number of elected representatives
will be determined through Council’s Representation Review being undertaken in 2018.

Application of Legislation

4.  The number of Maori members for election is calculated in accordance with LEA clause
4 of Schedule 1A of the Act. Using this calculation, the Council could have two Maori
members when the Council’s total membership ranges from 9 (current) to 14 members.

5. If Maori constituencies were created, two members of Council would be elected from the
Maori constituencies, and the other members would be elected from the general
constituencies. Only electors on the Maori electoral roll are entitled to vote for
candidates in a Maori constituency, and only electors on the general electoral roll are
entitled to vote for candidates in general constituencies. No one can vote in both a
general and a Maori constituency.

Regional Council Governance Structures and Representation Arrangements

6. Councils have developed a number of different structures, mainly various types of
committees (both formal and informal) for engaging iwi in decision-making and seeking
their views. These are either independent of, or work alongside, other relationship or co-
governance agreements. Two regional councils have established Maori constituencies
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10.

Bay of Plenty Regional Council (EBoP) was the first to establish Maori constituencies
(3) under the Bay of Plenty (Maori Constituency Empowering) Act 2001. In addition to its
Maori constituencies, the EBoP governance structure (attached) includes statutory joint
committees established by legislation.

Waikato Regional Council (WRD) established two Maori constituencies through its
Representation Review in 2012, and voted to retain the Nga Hau e Wha and Nga Tai ki
Uta seats for the 2019 elections at its meeting on 26 October 2017. In addition to its
Maori constituencies, the WRC governance structure (attached) includes co-governance
and co-management groups.

Greater Wellington Regional Council (GWRC) considered whether to establish a Maori
constituency at its meeting on Tuesday 31 October, the outcome of which was to defer
the decision. GWRC co-governance and/or co-management arrangements include:

9.1. Te Upoko Taiao — Natural Resources Plan Committee, consisting of six
Councillors and six non-Councillor members appointed by Council (nominated by
each of the six iwi authority signatories to the Memorandum of Partnership
between Te Tangata Whenua ki Te Upoko o te lka a Maui and Wellington
Regional Council Te Pane Matua Taiao). This Committee was launched in
October 2009 to promote the sustainable management of the region’s natural and
physical resources, particularly their use, development and protection, by
overseeing the Council’'s regulatory responsibilities in relation to resource
management, including the review and development of regional plans, and is
underpinned by a Charter of Understanding.

Canterbury Regional Council's (ECan) Canterbury Water Management Strategy
(CWMS) project agreed to by the Canterbury Mayoral Forum and Ngai Tahu formed the
basis of a collaborative, locally driven process aimed to improve environmental, cultural,
economic and social outcomes in 10 areas — ecosystem health/biodiversity, braided
rivers, kaitiakitanga, drinking water, recreational and amenity opportunities, water use
efficiency, irrigated land area, energy security and efficiency, regional and national
economies, and environment limits — and set targets in each of these for 2015, 2020
and 2040. An excerpt from the ECan Local Governance Statement about its
Governance Structure is attached.

Strategic Fit

11.

12.

Effective partnerships with Maori are not only a legislative requirement, but an aspiration
of this Council. One of the strategic drivers in HBRC’s Strategic Plan (2017-2021) is
partnerships with tangata whenua.

Increasingly there are both statutory and non-statutory drivers for improved and more
formalised tangata whenua direct engagement in co-governance. Natural resource
management is a very high priority focus for tangata whenua and the HB Regional
Planning Committee Act 2015 has increasingly required HBRC to work closer with
tangata whenua in response. Simultaneously tangata whenua have been moving
through Treaty settlement processes which are providing greater capability, influence
and economic strength to Maori within the region. In tandem these developments have
rapidly increased the expectation on HBRC to co-govern and co-manage the region’s
natural resources.

Considerations of Tangata Whenua

13.

14.

As is usual HBRC practice, as a first step in the process staff asked Council’'s Maori
Committee to consider the matter of Maori constituencies. In the past the Maori
Committee has always responded with “no we don’t want Council to pursue this” but this
time the answer was “we want to hear the views of iwi and hapu and offer a collective
view/recommendation to Council”.

As a result of the Maori Committee resolutions, the Committee invited staff and
Regional Planning Committee Tangata Whenua representatives to a workshop to
discuss how best to collect Maori views, resulting in the scheduling of four Hui-a-lwi in
October.
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16.

17.

The four Hui-a-lwi (one in each of the four Taiwhenua areas of Hawke’'s Bay) were
organised and invitations issued to anyone interested via newspaper ads, facebook
pages, Taiwhenua and HBRC websites. The Maori Committee representative from the
Taiwhenua facilitated the Hui-a-lwi in their area, asking for feedback on whether or not
Maori (and Maori values/voices) are effectively/fairly represented on the Regional
Council — at the council table. Staff attended each of the hui to provide the legislative
and process related information and to answer any of those types of questions, being
clear that we were there to listen.

As the aim of the exercise was for the Maori Committee to find out what those ‘directly
affected by the decision’ want and think, staff have not consulted with the ‘wider’
community.

The feedback from the Hui-a-lwi, in the form of an agreed recommendation to Council,
is attached. Mike Paku (Te Taiwhenua o Heretaunga), Deputy Chairman of the Maori
Committee, will address the Council to present the feedback and recommendation.

Options for Council

18.

19.

20.

21.

The options for Council’s decision are outlined following (and flowchart attached),
including consequential requirements and/or processes.

Council can resolve “yes, establish one or more Maori Constituencies for the 2019 and
2022 elections”.

19.1. Council must then publicly notify that resolution and the option for 5% of Hawke’s
Bay electors to demand a poll (by 21 February 2018).

19.2. If a valid demand for a poll is received by 21 February, then a poll is required to be
held by 21 May 2018 (not later than 89 days after the notification). The outcome of
the poll is binding and overrides a resolution of Council.

19.3. If there is no valid demand for a poll by 21 February, then Council considers the
details of the Maori constituencies through its Representation Review.

Council can resolve to hold a poll (prior to 21 May 2018) to have binding effect for the
2019 and 2022 elections.

20.1. A poll date is scheduled, and the poll held (estimated cost $225-230Kk)

20.2. Council considers the outcome of the poll in determining its Representation
Arrangements through the Representation Review process

20.3. The result of the poll remains in effect for two electoral cycles, and then until either
a Council resolution is made or a poll is held.

Council can resolve to not establish Maori constituencies, or not resolve any decision,
and therefore “retain the status quo”. In either case there is no requirement to notify the
public of that decision, however Council may decide to advise the public of the current
situation, and the public’s right to demand a poll on the issue “at any time”.

Financial and Resource Implications

22.

Depending on the decision made by Council the financial and resource implications will
vary.

22.1. If Council resolves to establish one or two Maori constituencies, and no demand
for a poll is received, governance costs may increase from the 2019 local body
election onwards if the total number of councillors is increased through the
Representation Review.

22.2. If a poll is sought, either directly by Council or as the result of a demand for a poll,
staff have been advised that the cost of holding a poll will be in the vicinity of
$230,000. This is currently unbudgeted expenditure.
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Decision Making Process

23. Council is required to make every decision in accordance with legislative requirements.
Staff have assessed the requirements in relation to this item and have concluded:

23.1. The decision is allowed in accordance with Local Electoral Act 2001 Section 19.

23.2. The persons affected by this decision are the electors and ratepayers of the
Hawke’s Bay Regional Council.

23.3. The decision is not inconsistent with an existing policy or plan.

23.4. Given the nature and significance of the issue to be considered and decided, and
also the persons likely to be affected by, or have an interest in the decisions
made, Council can exercise its discretion and make this decision which is then
subject to public notice and consultation provisions through Council’s
Representation Review process to be conducted in 2018, and in accordance with
the Local Electoral Act 2001.

Recommendations

That the Hawke’s Bay Regional Council:

1. Receives and considers the “Maori Constituencies” staff report.
and

2. Resolves in accordance with s.19Z of the Local Electoral Act 2001 to establish one or
two Maori constituencies to allow for the election of two representatives for the Hawke’s
Bay Regional Council with effect from the 2019 triennial elections.

3. Resolves that, in accordance with s.19ZA of the Local Electoral Act 2001, a public
notice be issued, of Council’s decision and of the public’s right to demand a poll on the
matter of establishing Maori constituencies.

OR
4. Receives and considers the “Maori Constituencies” staff report.
and

5. Resolves, in accordance with s.19ZD of the Local Electoral Act 2001 to hold a poll on
whether or not to establish Maori constituencies for the Hawke’s Bay Region, with effect
from the 2019 triennial elections, and that a public notice is issued of Council’s decision.

6. Instructs the Chief Executive to give notice, in accordance with s.31(3) of the Local
Electoral Acti 2001, to the Council’s Electoral Officer, that a poll is to be held as soon as
practicable and not more than 89 days from today.

7. Notes that the costs for a poll on whether or not to establish Maori constituencies for the
region are estimated to be $225,000 — 230,000 (representing 2.25-2.3% general rates
increase) of unbudgeted expenditure.

OR
8. Receives and considers the “Maori Constituencies” staff report.
and

9. Resolves, in accordance with s.19Z of the Local Electoral Act 2001, to not establish
Maori constituencies for the Hawke’s Bay Region.

10. Instructs the Chief Executive to give notice of Council’s decision in this regard.

Authored by:

Leeanne Hooper
ELECTORAL OFFICER
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Taiwhenua Feedback and Maori Committee Recommendation

Attachment 1

MAORI COMMUNITY VIEWS ON MAORI REPRESENTATION
ON THE HAWKE'S BAY REGIONAL COUNCIL

Reason for Report

1.

To provide Council with the Maori Committee’s recommendation for consideration in its
decision making process to determine whether to establish Maori constituencies for the
2019 and 2022 local government elections; that recommendation being:

1.1.  The Maori Committee recommends that Council resolves to establish one or more
Maori constituencies to enable the election of two Maori representatives on the
Hawkes Bay Regional Council at the next local election in 2019.

Background

2. As part of its Representation Review, the Hawke's Bay Regional Council will first consider
whether to establish Maori constituencies for the Hawke's Bay region. Maori
constituencies may be established either by way of a local authority (HERC) resolution or
as the outcome of a poll (referendum) of electors.

3. Following a Maori Commitiee workshop on Friday 15 September, it was agreed that four
Hui A lwi would be coordinated to invite hapl, whanau and marae members to consider
this important topic.

Hui A lwi

4. Each of the four Ngati Kahungunu Taiwhenua hosted hui during October to discuss Maori
representation on the Council. These were hosted by:

41, Te Taiwhenua o Heretaunga (2 October)

42 Te Taiwhenua o Tamatea (9 October)

43. Te Wairoa Taiwhenua (13 Oclober) and

44, Te Taiwhenua o Te Whanganui-a-Oroti (25 October).

5. These four hui were advertised via local newspapers and social media.

6. Mumbers ranged between 10 -20 with attendees at these hui, including local Maori and
two RPC Tangala Represeniatives (Toro Waaka and Apiata Tapine), councillors Tom
Belford {Heretaunga), Paul Bailey (Heretaunga), Debbie Hewitt (Tamatea) and MNeil Kirton
(Te Whanganui-a-Orotil). Councillor Fenlon Wilson offered his apologies to the Wairoa
hui, as he was unable to attend due to a prior commitment. Council staff also attended to
provide technical support and process information.

Feedback

7.

Key points that emerged from all four hui include:

7.1.  All very keen and committed to have Maori representatives at the Regional Council
table

7.2. Recognise the landscape of change is upon Maori, however there is work still
needed to ensure greater Maori voting participation

7.3. A guestion was asked, "by supporting Maori representative seats on the Council
would the Maori Committee (MC) then cease to exist?” Responses informed the hui
that MC is in existence at the behest of the current Council therefare at any triennium
the committee can be retained or removed. The members of the MC wanted to
pursue this conversation regardless if they are to remain or not - this is about
targeting the greater kaupapa of M&ori representation. There is currently a Statutory

Maor Cosmunimy Vews o Macr RErrESENTaTon on Counc RasGE 1
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Attachment 1 Taiwhenua Feedback and Maori Committee Recommendation

Committee of Tangata Whenua - the RPC - so it is with confidence that the MC
members know Maori voices are at the table. The MC of the HBRC has been in
existence for over 20+ years and has proven its value so the HBRC would need to
consider the removal very carefully.

T 1UBWIYoeNY

8. These four hui have provided a voice for Tangata Whenua to actively come to understand,
fully participate and consider their aspirations and tools needed to enable their rights and
responsibilities to be fulfilled in regards to Maori representation on the Council.

Mext Steps
8. Once the Council has made its decision, there is much work to be done, including:

8.1, todevelop a robust communication plan inclusive of the whole community

gz further conversations to encourage Maori to actively take this korero and position
forward

9.3. Ensure that representation includes local voices, particularly from the Wairoa rohe.

Authored by:

Joyce-Anne Raihania
SENIOR PLANNER
GOVERNANCE AND IWI LIAISON

¥ wal|

Approved by:

HERC Maori Committee

MR Cosmunry WiEws on MADR REPRESENTATION 0N COUNGL PaGE 2
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Decision Processes Flowchart

Attachment 2
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Population Statistics

Attachment 3

Introduction

These tables show the Maori Electoral Population (MEP) and the General Electoral Population (GEP) for
each region and territorial authority district.

The population data shown is derived from the Estimated Resident Population as at 30 June 2016 (based on
the 2013 census).

The tables also show the numbers of members that would be elected from Maori constituencies and wards
and General constituencies and wards if Maori constituencies and wards were to be established in any
district or region.

The tables assume that the current total membership of each council would remain unchanged.

Notes from Statistics New Zealand
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Region =0 oo [ [ == ==
Northland Region 41,000 130,400 171,400 9 2.15 2
Waikato Region 68,000 381,200 449,200 14 212 2
Bay of Plenty Region 55,100 238,400 293,500 14 2.63 3
Hawke's Bay Region 28,200 133,400 161,600 9 1.57 2
Taranaki Region 13,000 103,700 116,700 " 1.23 1
Manawatu-Wanganui Region 32,100 204,800 236,900 12 1.63 2
Wellington Region 40,200 464,600 504,800 13 1.04 1
West Coast Region 2,100 30,400 32,500 7 0.45 0
Canterbury Region 28,500 571,300 599,800 13 0.62 1
Otago Region 9,400 209,800 219,200 12 0.51 1
Southland Region 7,100 90,900 98,000 12 0.87 1

The estimated resident population of an area in New Zealand at 30 June 2016 is an estimate of all
people who usually live in that area at a given date. It includes all residents present in New Zealand and
counted by the 2013 census; residents who are temporarily elsewhere in New Zealand and counted by
the 2013 census; residents who are temporarily overseas (who are not included in the census);
adjustment for residents missed or counted more than once by the 2013 census (net census
undercount); and births, deaths, and net migration between census night and the date of the estimates.
Visitors from elsewhere in New Zealand and from overseas are excluded.
The estimated Maori electoral population of each area at 30 June 2016 is based on the estimated
resident Maori descent population at 30 June 2013 updated for hirths, deaths and net migration
between 1 July 2013 and the date of estimate.
For each area, the Maori electoral population at 30 June 2016 is derived by applying a ratio to the
estimated resident population of Maori descent at 30 June 2016; this ratio is attained by dividing the
number of people of Maori descent who were on the Maori electoral roll by the number of people of
Maori descent who were on either the general or Maori electoral roll. The general electoral population is
calculated as the difference between the estimated resident population and the Maori electoral
population.
Boundaries at 1 January 2017,
The following rounding rules have applied:
(i) Forthe Total population figures less than 10,000 have been rounded to the nearest 10. Figures in
the range 10,000-19,999 have been rounded to the nearest 50.

(i) All other figures have been rounded to the nearest 100.
Due to independent calculation of populations at specific geographic levels, figures may not sum to
stated totals.

Local Government Commission, January 2017

The number of members listed for the Canterbury Region is that for members elected and appointed
under the Environment Canterbury (Transitional Governance Arrangements) Act 2016. At the 2019
local elections all members will be elected.

Item 4
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Attachment 3 Population Statistics

Notes:
> (a) The estimated resident population of an area in New Zealand at 30 June 2016 is an estimate of all people who usually live in that area at a given date. It
— includes all residents present in New Zealand and counted by the 2013 census; residents who are temporarily elsewhere in New Zealand and counted by the
S 2013 census; residents who are temporarily overseas (who are not included in the census); adjustment for residents missed or counted more than once by the
o 2013 census (net census undercount); and births, deaths, and net migration between census night and the date of the estimates. Visitors from elsewhere in
=5 New Zealand and from overseas are excluded.
3 (b) The estimated Maori electoral population of each area at 30 June 2016 is based on the estimated resident Maori descent population at 30 June 2013 updated
for births, deaths and net migration between 1 July 2013 and the date of estimate.
® (c) For each area, the Maori electoral population at 30 June 2016 is derived by applying a ratio to the estimated resident population of Maori descent at 30 June
2_ 20186; this ratio is attained by dividing the number of people of Maori descent who were on the Maori electoral roll by the number of people of Maori descent who
were on either the general or Maori electoral roll. The general electoral population is calculated as the difference between the estimated resident population and
w the Maori electoral population.
(d) Boundaries at 1 January 2017.
(e) The following rounding rules have applied:
For the Total population figures less than 10,000 have been rounded to the nearest 10. Figures in the range 10,000-19,989 have been rounded to the nearest
50.
All other figures have been rounded to the nearest 100.
(f) Due to independent calculation of populations at specific geographic levels, figures may not sum to stated totals.
Source:
Population Statistics, Statistics New Zealand, Christchurch
Calculations of representation arrangement scenarios for 9 and 11 councillors total
Estimated Maori and General Electoral Population for HB
at 30 June 2016 ™
—_ Estimated Resident Population
D - ; at 30 June 2016
3 Constituencies Maori General Total seats | #:rep ratio | Diff from +/- % Seats | #:repratio | Diff from +-%
Pop Pop Pop quota quota
NN Wairoa Constituency 3880 4,280 8150 1 4,280 -14,770  -77.5% 1 4,280 -10,406 -71%
Napier Constituency 7900 53,100 61100 2 26,550 +7,500 +39.4% 3 17,700 + 2,880 +19.4%
Ngaruroro Constituency 2700 18,100 20800 1 18,100 -950 -5% 1 18,100 +3,280 +22%
Central Hawke's Bay Constituency 2050 11,500 13600 1 11,500 -7,5560 -39.6% 1 11,500 - 3,320 -22.4%
Hastings Constituency 11400 46,400 57900 2 23,200 +4,150  +21.2% 3 15,467 +647  +4.36%
1x Maori Constituency 27,930 2 13,965 2 13,965
19,050 14,820
Total 27,930 133,380 161,310 9 11
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Examples of Co-governance & Representation Arrangements

Attachment 4

= =
Bay of Plenty Regional Council <
Local Governance Statement 2017 @
s
leading the Council.
Bay %feple:nty Regional Council's elected Each committee has a Chairperson and Deputy
mambors. Chairperson. The Chairperson is responsible for
) ) . . maintaining order at meetings and has the
* Set the policy direction of Council. power to remove any member of the public for
. Employ the Chief Executive. disorderly conduct, or remove a councillor who
i does not comply with Standing Orders. Standing
*  Represent the interests of the Orders are the rules and guidelines for the
Beazl dc::n:entYs current and future running of the meetings.
r .
N Monitor Bay of Plenty Regional Council's For an ordinary meeting of Council, at least
performance as a whole. 14 days' notice of the time and place of the <
meeting must be given. Extraordinary meetings
Their purpose is: may be called at three working days’ notice. +
Legal requirements for Council meetings are set C
» To enable democratic local decision- down in the Local Govemment Act 2002 and the o
making and action by, and on behalf of, Local Government Official Infonnguon and E
Bay of Plenty communities. Meetings Act 1987. You can obtain a copy of the c
Code of Conduct and Standing Orders from any &)
» I;nm:::i t;‘; i‘;";g;g:?ugfn"yr;'gleds of Bay of Plenty Regional Council office. a
d—
infrastructure, local public services and . 4
regulatory functions in the most Core committees <
cost-effective way for households and
businesses. Regional Direction and Delivery
= Toset the overarching strategic direction Committee
for Bay of Plenty Regional Council as an
organisation. Sets the strategic direction for the region by
) ) ) formulating policy that clearly identifies Council’s
B To proy'»de strategic oversight of the role and direction on issues. Develops and
Council’s financial affairs. approves Council strategy and policy.
How does the Council Sets the operational direction for approved
K? Regional Council policy and strategy, and
WOrK: monitors how it is implemented. Develops
specific operational decisions which translate
The Council has a Chairman and Deputy Chair. policy and strategy into action.
It meets as a full Council every six weeks, and
has several committees and joint committees to Membership: Chairman and all councillors.
heip it make decisions.
20 Bay of Plenty Regional Councif Local Govemance Statement 2017
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Examples of Co-governance & Representation Arrangements
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Audit and Risk Committee

Develops and reviews the Council’s funding and
financial policies and frameworks, performance
monitoring framework and the Council’s audit
and risk policies and frameworks.

Membership: Five councillors, one independent
Council appointee and the Chairman as
Ex-Officio.

Komiti Maori

Sets operational direction for the Council's
legislative obligations to Maori and monitors how
these are implemented. Makes decisions which
transiate legislative obligations to Maori into
action. Tangata whenua and any other member
of the public are encouraged to participate at
meetings held on marae across the region.

Membership: Three Maori constituency
counciliors and three general constituency
councillors and the Chairman as Ex-Officio.

Public Transport Committee

Determines operational policy and operational
matters for public transport.

Develops and approves operational decisions
which transiate strategy and policy into action.

Membership: Eight Councillors including the
Chairman as Ex-Officic and one representative
each from Tauranga City Council, Western

Bay of Plenty District Council and Rotorua Lakes
Council,

Lake Rotorua Incentives Committee

Contributes to the improvement of Lake Rotorua
water quality to secure permanent reductions in
nitrogen discharges. Promotes and facilitates
the uptake of profitable low nutrient land
management and land use systems in the

Lake Rotorua Groundwater Catchment.

Membership: Minimum of five and a maximum of
seven members, one of whom must be a
councillor and independent representatives
appointed by Council.

BAY OF PLENTY REGIONAL COUNCIL TCI MOANA

Subcommittees

Regional Coastal Environment Plan
Appeals Subcommittee

Guides resolution of Environment Court Appeals
on the Proposed Bay of Plenty Regional Coastal
Environment Pian.

Membership: Three Councillors.

Executive Employment and
Remuneration Subcommittee

Acts for and advises the Council on the
empioyment of the Council's Chief Executive
Officer.

Membership: Chairman, Deputy Chair and two
Counciliors.

Statutory Committees
Regional Transport

Prepares a Regional Land Transport Strategy
and programme for the region, any vanations
and any reports.

Approves the Regional Road Safety Action Plan.

Approves submissions to Central Govermnment,
local authorities and other agencies on Regional
Transport Committee-related matters.

Membership: Two members representing the
Regional Council, one each from each termritorial
authority in the region and one representing the
New Zealand Transport Agency.

Rotorua Te Arawa Lakes Strategy
Group

Set up under the Te Arawa Lakes Settlement
Act 2006.

A joint committee with Rotorua Lakes Council
and Te Arawa Lakes Trust which coordinates
policy and actions to improve Rotorua’s lakes.
The partner organisations work together to
protect and restore water quality in 12 Rotorua
lakes for the enjoyment and use of present and
future generations, while recognising and
providing for the traditional relationship of

Te Arawa with their ancestral lakes. The Group
meets four to five times a year to coordinate
policy and actions to improve the Rotorua lakes.
it is established in law as part of the Te Arawa
Lakes Settiement.
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Membership: Two members each from
Te Arawa Lakes Trust, Rotorua Lakes Council
and Bay of Plenty Regional Council.

Civil Defence and Emergency
Management Group Joint Committee

Coordinates and plans programmes and
activities related to civil defence emergency
management, including reduction, readiness,
response and recovery across the region.

Membership: Representatives from

Bay of Pienty Regional Council, Kawerau,
Opatiki, Rotorua, Western Bay of Plenty and
Whakatane District Councils and Tauranga City
Council.

Rangitaiki River Forum

Set up under the Ngati Manawa Claims
Settlement Act 2012 and the Ngati Whare
Claims Settlement Act 2012.

Protects and enhances the environmental,
cultural and spiritual health and well-being of the
Rangitaiki River and its resources for the benefit
of present and future generations.

Prepares and approves the Rangitaiki River
Document. Bay of Plenty Regional Council must
recognise and provide for the River Document
when preparing or changing the Regional Policy
Statement.

Membership: One member each appointed by
Te Rananga o Ngati Whare, Te Rinanga

o Ngati Manawa, Ngati Tiwharetoa

(Bay of Plenty) Settiement Trust, Te Rinanga o
Ngati Awa, Ngati Hineuru, Whakatane District
Council, Taupd District Council and three
members appointed by Bay of Plenty Regional
Council.

Te Maru o Kaituna

Set up under the Tapuika Claims Settlement
Act 2014.

Restores, protects and enhances the
environmentali, cultural and spintual health and
well-being of the Kaituna River.

Prepares and approves the Kaituna River
Document. Bay of Plenty Regional Council must
recognise and provide for the River Document
when preparing or changing the Regional Policy
Statement.

Membership: One member each appointed by
Tapuika Iwi Authority Trust, Tapuika Iwi

Authority Trust and Te Kapu o Waitaha jointly,
Te Pumautanga 0 Te Arawa Trust, Te Tahuhu
o Tawakeheimoa Trust, Bay of Plenty
Regional Council, Rotorua Lakes Council,
Tauranga City Council and Western Bay of
Plenty District Council.

Joint Committees

SmartGrowth Implementation
Committee

Prioritises, reviews and monitors the
implementation of the 2013 SmartGrowth
Strategy update.

Membership: Tauranga City Council Mayor
and three councillors, Western Bay of Plenty
District Council Mayor and three counciliors,
Bay of Plenty Regional Council Chairman and
three councillors, four tangata whenua
representatives, SmartGrowth Independent
Chairperson.

Eastern Bay of Plenty Joint Committee

A collaboration between Bay of Plenty Regional
Council, and Kawerau, Opotiki and Whakatane
District Councils which responds to and
manages a range of Eastern,

Bay of Plenty issues. The Committee forms,
explores and makes recommendations for
strategic collaborative initiatives between the
partner councils.

Membership: Two elected members each
representing Regional Council, Kawerau, Opatiki
and Whakatane District Councils.

Ohiwa Harbour Implementation Forum

Oversees and monitors the implementation of
the Ohiwa Harbour Strategy.

Membership: One elected members of Opdtiki
and Whakatane District Councils, Bay of Plenty
Regional Council and four Tangata Whenua
appointees representing Whakatohea,
Upokorehe, Ngati Awa and Ngai Tuhoe.

Eastem Bay Road Safety Committee
Provides strategic direction, oversight and

leadership to ensure Eastem Bay roads are
increasingly free of death and serous injury.

22 Bay of Plenty Regional Council Local Governance Statement 2017
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Co-management and co-governance

The Waikato-Tainui Raupatu Claims (Waikato River) Settlement
Act 2010 introduced new co- governance and co-management
frameworks for the Waikato River and its catchment area
specifically for Waikato Tainui.

Following this, the Ngati Tiwharetoa, Raukawa, and Te Arawa
River lwi Waikato River Act 2070 and Nga Wai o Maniapoto
{(Waipa River) Act 2012 were introduced recognising the mana
whakahaere interests of river iwi in the middie and upper
Waikato and upper Waipa catchment areas. As a result, similar
co-governance and co-management arrangements were
established with Raukawa, Te Arawa. TGwharetoa and
Maniapoto.

The primary instruments for co-governance and
co-management are the iwi-Crown Ministerial Accords,
Iwi-Ministerial appointments to the Waikato River Authority,
Iwi-Coundil co- governance committees and joint Management
Agreements (JMAs).

Plan Change 1 Waikato and Waipa River catchments (Healthy
Rivers) is the primary document focusing on protecting and
restoring the health of the river. The purpose of the Waikato
River Authority is to set direction, through the Plan Change to
achieve the restoration and protection of the health and
wellbeing of the Waikato River for present and future

g jons and to p te an integrated, holistic and
coordinated approach to the implementation of the vision and
strategy and the management of the Waikato River.

As part of the Waikato-Tainui treaty settiement. the Crown
established the Waikato River Clean-Up Trust and has
committed to provide $210 million over 3o years for clean-up
initiatives. A further $10 million contribution to the trust has
been introduced through the Nga Wai o Maniapoto (Waipa
River) Act 2012. Any member of the public is entitied to apply
for funding to resource clean-up initiatives that achieve the
purpose of the Act. The Waikato River Authority acts as trustee

In most cases, the Waikato Regional Council is required to
develop IMAs with each river iwi within an 18 month timeframe
starting from the time settiement legisiation has been fully
enacted.

JMAs developed to date are operational tools o give expression
to the mana whakahaere for each iwi (or authority of the tribe)
to exercise control and management of the river and include
provisions for iwi to become involved in:

e river-related resource consent processing

. itoring and enforc t of river-related resource

consents
o state of the environment, permitted activity and policy

® preparation, review, change or variation of RMA planning
documents in redation to the Vision and Strategy

& customary activities; by way of exempting river iwi from
consent requirements for activities fundamental to their
relationship with the river.

Co-governance committees have been established between
the Waikato Regional Council and river iwi to oversee the
details of JMAs. JMAs have been signed with Raukawa
Charitable Trust, Te Arawa River lwi Trust, Waikato-Tainui, the
Maniapoto M3ori Trust Board and Tuwharetoa Maori Trust
Board.

Waikato Regional Council and Waikato-Tainui have formed a
<o-management agreement in refation to sites of significance
and floed control scheme managed lands ransferred to
Waikato-Tainui from Crown ownership as part of the
settiement.

Treaty settlements and claims

A number of iwi in the Waikato region received statutory
acknowledgements through the Treaty Settiement legislation.
They include Tuwharetoa, Raukawa, Te Arawa and their
affiliated iwi and hapii. Pouakani and Maraeroa blocks A and
B have also been statutorily acknowiedged.

Further iwi are at different stages of progressing their
comprehensive treaty settiements and these include Ngati
Koroki-Kahukura, the Hauraki wi Collective, Ngati Maniapoto,
Ngati Haua and Ngai Tahoe. Ngati Téwharetoa, Ngati Te Ata,
Ngati Tamaoho and Ngiti Hinerangi are currently engaged in
negotiations with the Office of Treaty Settiements. We expect
discussions will include recognition of respective iwi interests,
particularly in the Waikato, Waihou and Piako river catchment
areas.

A number of cutstanding Treaty dlaims are yet to be completed
by the Waitangi Tribunal. These include claims seeking redress
from the Crown for Treaty breaches along the west coast areas
of the region and Te Rohe Potae.

Attachment 4

ltem 4

Attachment 4

Your council handbook 2017 To kaunthera - he puka whakamarama 2017

-
0O

ITEM 4 MAORI CONSTITUENCIES PAGE 19



Attachment 4

Examples of Co-governance & Representation Arrangements

¥ 1usWyoeNY

7 wal

K waikato Regional Council Yourcouncil handbook 2017 T kaunihera - he puka whakamarama z o1y

Committees required by statute
Waikato Civil Defence Emergency Management Group

Hauraki Guif Forum
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Nga Wai o Waipa Co-Governance Forum

Raukawa Charitable Trust and Waikato Regional Council Co-Governance Committee

Te Arawa River iwi Trust and Waikato Regional Council Co-Governance Committee
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Waikato Raupatu River Trust and Waikato Regional Council Co-Governance Committee

Ervironmental and Services Performance Committee
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Local Governance Statement

Prepared in terms of Section 40 of the Local Government Act 2002

Environment Canterbury is the trading name of the
Canterbury Regional Council

Environment
Canterbury

Regional Council

SEaingra e & adng

POLICIES FOR LIAISING WITH, AND MEMORANDA OR AGREEMENTS
WITH, MAORI

Tuia Agreement

Above and beyond the statutory obligations of the Local Government Act and Resource
Management Act, Environment Canterbury has committed with Ngai Tahu leadership to engage as
partners in a constructive and progressive relationship. This commitment is based on the
recognition that the relationship of Ngai Tau with their ancestral land within Canterbury is
inextricably affected by the powers and functions of Environment Canterbury. Itis supported by a
formal agreement and work programme called Tuia, which translates as ‘working together shoulder
to shoulder’.

Tuia is a practical relationship of Environment Canterbury with the ten Papatipu Rinanga of Ngai
Tahu in Canterbury. Tuia is affirmed in our Strategic Directions documents as a top priority for the
whole organisation. The aims of Tuia include achieving sustainable environmentai outcomes,
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perpetuating and supporting customary practices, being responsive to mana whenua needs and
providing for effective iwi participation. In progressing Tuia, Environment Canterbury and Papatipu
Rinanga are committed to working together in a spirit of partnership that promotes mutual respect,
transparency, trust and good faith for the benefit of mana whenua, other Maori and the wider
community.

Tuia has many interconnecting work streams that span across all parts and functions of the Council.

Te Waihora Co-Governance Agreement

Environment Canterbury, Te Rinanga o Ngai Tahu, Selwyn District Council and more recently
Christchurch City Council are parties to a co-governance agreement over the lake and catchment of
Te Waihora.

The Parties are jointly committed to maximising and expediting the rejuvenation of the lake and
catchment for the benefit of current and future generations, and are confident that working
collaboratively in the best interests of the catchment will achieve the greatest outcomes for the
catchment and the living relationships people enjoy with the catchment.

The Council’s responsibilities are sourced in statute, including through the Resource Management
Act 1991 and the Local Government Act 2002, which require the Councils to prudently manage the
catchment.

Ngai Tahu’s responsibilities derive from custom, an inherited body of law conferring on Ngai Tahu
obligations to be enduring kaitiaki over the catchment. For Ngai Tahu the customary status of mana
whenua manifests in part through the reciprocal obligation to the landscape to act as kaitiaki.

The statutory and customary responsibilities forge a common purpose: successful leadership and
stewardship of Te Waihora and catchment.

Service Agreements with rinanga environmental advisory companies
Environment Canterbury has entered into service agreements with a number of rinanga-owned
environmental advisory companies. The purpose of these agreements is to provide a clear and
consistent funding process that will enable the companies to provide well defined environmental
services to Environment Canterbury for work within their rohe.

Maori Participation Policy

Environment Canterbury’s Maori Participation Policy (Part A Long Term Plan 2015-2025), recognises
that within the Canterbury region Ngai Tahu is the tangata whenua. The Council seeks to build
durable relationships with M3aori (Ngai Tahu Papatipu RGnanga, Te Rinanga o Ngai Tahu and Nga
Maata Waka) and give effect to the Council’s obligations under the Treaty of Waitangi, Ngai Tahu
Claims Settlement Act 1998, Local Government Act 2002, and related obligations under the Resource
Management Act 1991. Environment Canterbury continues to develop its relationship with all ten
Papatipu Rananga in Canterbury and with Te Rinanga o Ngai Tahu - the iwi authority. In particular,
the Maori Participation Policy recognises and respects the mana whenua (customary tribal authority)
status of Ngai Tahu Whanui set out in section 5 of the Te Rinanga o Ngdi Tahu Act 1996.
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